NORTH CAROLINA

TOWN OF SMITHFIELD
TOWN COUNCIL AGENDA
REGULAR MEETING MAY 3, 2016
7:00 PM

Call to Order
Invocation
Pledge of Allegiance

Approval of Agenda

Presentations:

1, Proclamation — In Honor of the 50 year reunion of the Smithfield High School Class of 1966
{Mayor - M. Andy Moore) See attached information

2. Administering Oath of Office to new Police Officer — Marshall Tate
(Mayor — M. Andy Moore) See attached information

3. Library of Johnston County and Smithfield Update of Grant Awards
(Executive Director — Margaret Marshall)

Public Hearing:

1. CUP-16-03 Carroll Cottle Farms: The applicant is requesting a conditional use permit to
conduct temporary outdoor sales of agricultural products on property located within a
B-3 (Highway Entrance Business) zoning district. The property considered for approval is
located on the south side of North Brightleaf Boulevard and approximately 500 feet
northeast of its intersection with Hospital Road. The property is further identified as
Johnston County Tax ID# 15006002.

(Planning Director — Paul Embler) See attached information..............c.ccvvveinevennciesenrnneesennns 5

Citizens Comments:
Consent Agenda Items:

1. Approval of Minutes: March 28, 2016 — Closed Session (Under Separate Cover)



10.

Page

April 5, 2016 - Regular Meeting
April 5, 2016 — Closed Session (Under Separate Cover)

April 6, 2016 — Closed Session (Under separate Cover).......c..cccccrvecrmnrinneen. 29

Special Event — South Smithfield Elementary Walk to School Day on Tuesday May 10,
2016 at7:40am - 8:40 am

{Chief 0f POICE — MIChAE]I SCOME).cciuvireiieiieeeee ittt st et e s m e s e e smeeseesrsesnee s sab e ssenssen s 45

Special Event — Alive after 5: The applicant, Millard Stallings, is petitioning the Town
Council for approval of a semiannual event to be held in May and October from the
hours of 5:30 pm — 9:30 pm at 121 North Fourth Street.

(Planning Director — Paul Embler) See attached information..........ocviiveiiriecicinnienceiceee e ena 49
Special Event — Promotional Style by G/P.S.B.G: The applicant Gaylean Sanders if
petitioning the Town Council for approval to hold an outdoor for profit community

awareness event to be held at Smith Collins park on July 3, 2016 between the hours of

3:00 pm and 8:00 pm.

(Planning Director — Paul Embler) See attached information...........ccecceriniinnninccneen e 51
Special Event — Woodall Heights Reunion: The applicant, Jackie Bryant, is petitioning

the Council to conduct an outdoor non-profit event (a reunion) at Woodall Heights

Public Housing complex to be held every other year. This year the event will be held on

May 28, 2016 between the hours of 1:00pm and 6:00 pm.

(Planning Director — Paul Embiler} See attached information..........covveevevevcriieeverereieccee s eeereeresseene 55
Career Ladder Promotion — Police Department. The Police Department is requesting

approval to promote a Police Officer Il to the rank of Master Police Officer.

(Chief of Police — Michael Scott) See attached information.........ccocvercrrccnrncicnc e 59
Bid Award and purchase approval of a 2016 Diagnostic Scanner from the low bid

offered by Car Quest in the amount of $7,500.00. This was approved in the FY 2015-

2016 Budget.

(Public Works Director — Lenny Branch) See attached information..........ccccccvervnvinciniecesencciencee o 71
Bid Award and Purchase approval of a 14’ Dump Trailer from the low bid offered by

Musgrave Equipment in the amount of $7500.00. This was approved in the FY 2015-

2016 Budget.

{Public Works Director — Lenny Branch) See attached information........covciciniicrnccnncnicnineneennan, 77
Consideration and approval of Resolution # 586 (13-2016) conveying property to

Johnston County.

(Fire Chief — John Blanton) See attached information.......c.vvecvecinvniciinceres e e e se e 81
Consideration and Approval of an agreement with Petway Mill & Pearson, PA to

perform the Town of Smithfield audit for the fiscal year ending June 30, 2016.

{Finance Director — Greg Siler) See attached information...........ccoiiininiicinee e 89



11. Consideration and approval to renew the Engineering retainer proposal from DM2
Engineering, PLLC.

(Interim Town Manager — lim Freeman) See attached information

12. Consideration and approval of various FY 2015-2016 Budget Amendments
(Finance Director — Greg Siler) See attached information

13. Advisory Board/ Committee Appointments

a. leremy Davis has submitted an application for consideration to be appointed to
serve a first term on the Appearance Commission and the Parks and Recreation
Advisory Board

(Town Clerk — Shannan Williams) See attached information

14. New Hire Report

(Human Resources Director/ PIO — Tim Kerigan} See attached information..........c.cccovvvvveeenn..

15. Additional Sign Request
(Chief of Police — Michael L. Scott) See attached information

Business Items

1. Smith Collins Park Concession Stand

(Interim Town Manager — Jim Freeman and East Smithfield Improvement Organization
Chairman Tony Nixon}
See attached information

2. Smithfield Selma Sports Academy

(Parks and Recreation Director — Gary Johnson and HR Director — Tim Kerigan)
See attached information

3. Pine Acres Subdivision Drainage Evaluation
(Public Works Director —Lenny Branch and Engineer — Bill Dreitzler)

See attached information

4. FY 2016-2017 Proposed Budget Work Session

(Interim Town Manager — Jim Freeman) See attached information..........c.ccceevviessvenrisennae,

5. Property Acquisition
(Chief of Police— Michae! L. Scott) See attached information

6. Consideration and approval to pass Resolutions #587 {14-2016) and 588 (15-2016) for
state grants from the North Carolina Department of Environmental Quality (NCDEQ)
Clean Water State revolving Fund {CWSRF)

(Public Utilities Director — Ted Credie) See attached information

7. Consideration and approval to amend the Employee Travel Policy.
(Finance Director — Greg Siler) See attached information
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8. Downtown Smithfield Development Corporation Request to Refinance Streetscape
Loan for a lower Interest Rate Payment and Consider Alternative Options on Arrears.
(Finance Director - Greg Siler) See attached information..........cccvirn i 169

9. Brokerage services for Primary Health and Ancillary Employee Insurance
(Human Resources Director — Tim Kerigan) See attached information...........cccecevrvvvneniecrenncenieene 175

10. Report on Employee Primary Medical Insurance
{Human Resources Director — Tim Kerigan) See attached information........cccccivvmeeiiinnncniiceeen, 179

11. Downtown Revitalization Grant Projects
{Interim Town Manager — Jim Freeman) See attached information........c.cccevirevi e 191

12. Approval of Resolution #589 (16-2016) an employment contract with Michael L. Scott
to serve as the Town Manager and Administering of the Qath of Office.
(Mayor — M. Andy Moore) See attached information..........c.ccveeinrecrercn e 193

Councilmember's Comments
Town Manager’s Report
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s Manager's Report

Adjourn















Town of Smithfield
Town Council
Action Form

Item: Police Swear In

Date of Meeting: May 03, 2016 Date Prepared: April 19, 2016

Staff Work By:  Chief Michae! L. Scott

Presentation: Presentation/Reports

Presentation;

The police department has hired one new officer to fill an existing vacancy within the
police department.- Marshall Tate was hired to fill this position. Officer Tate holds an
Associate of Arts Degree in Criminal Justice Technology from Johnston Community
College. Officer Tate also graduated from the Basic Law Enforcement Training Program

at Johnston Community College last December. Officer Tate is currently a resident of
Four Oaks. Officer Tate has been assigned to “"A” Team Patrol.

Action Requested:

It is requested Officer Tate be sworn in and welcomed to North Carolina law
enforcement and the Smithfield Community.















ADJACENT ZONING AND LAND USES:

North: Zoning: B-3 (Highway Entranceway Business)
Existing Use: Commercial Shopping Center

South: Zoning: Ofl (Office / Institutional)
Existing Use: Wooded / Vacant

East: Zoning: B-3 (Highway Entranceway Business)
Existing Use: Restaurant / Carolina Fish Fry

West: Zoning: B-3 (Highway Entranceway Business)
Existing Use: Mini-Storage / Excess Mini-Storage

STAFF ANALYSIS AND COMMENTARY:

Article 10, Table of Permitted / Conditional Use Districts, Note 19, Temporary Uses [states that] the Board shall
consider the effects of the use on adjacent properties and shall set a time limit on the temporary use...

(E) Sale of Agricultural Products Grown Off-Site. For purpose of this section, agricultural products are defined
as products obtained primarily through farming or agricultural activities, including but not limited to: pumpkins;
grains and seed crops; fruits of alt kinds; vegetables; nursery, floral, ornamental, and greenhouse products;
trees and forest products, including Christmas trees, firewood, and pine straw; bees and beekeeping products;
seafood; dairy products, any USDA-recognized agricultural product. For purposes of this section, processed or
prepared food products of any kind shall not be considered as agricultural products. Additionally:

(1) As well as locations listed above, the temporary sale of agricultural products may occur from a
vacant lot. .

(2) The temporary sale of agricultural products is exempt from the requirement to be similar to the
products of the principal use.

(3) The temporary sale of agricultural products may be accomplished from a vehicle, trailer, or shipping
container,

(4) The temporary sale of agricultural products shall be allowed on an individual parcel or site for no
more than 180 total days per calendar year, and no more than three events per calendar year.

o Consistency with the Strategic Growth Plan

Temporary sale of agricultural products at this location is inconsistent with the
recommendations of the Comprehensive Growth Management Plan which calls for office /
institutional and high density residential uses. However, given the commercial nature of the
North Brightleaf Boulevard corridor, commercial endeavor such as temporary sale of
agricultural products on a vacant lot is a reasonable interim use of this property.

o Consistency with the Unified Development Code

The Town of Smithfield Unified Development Ordinance allows for temporary sale of
agricultural products with a valid conditional permit in all zoning districts provided that all
requirements of Article 10, Note 19 (E) are met.



o Compatibility with Surrounding Land Uses

There is an existing temporary sale of agricultural products retailer conducting business on
the subject property. The site is large enough to safely accommodate the existing and
proposed retailer and adequate on-site parking is available. Safe ingress and egress to the

property exists in the form of a loop driveway with two driveway access points to North
Brightleaf Boulevard.

o Signs

Temporary agricultural sales signs may be up only during the season while agricultural products
are actually for sale at the location and shall in no case remain in place for more than 90 days.

OTHER:
FIRE PROTECTION: ' Town of Smithfield
SCHOOL IMPACTS: NA

PARKS AND RECREATION: NA

ACCESS/STREETS: 300 feet of road frontage with two driveways on North Brightieaf
Boulevard.

WATER/SEWER PROVIDER: Town of Smithfield

ELECTRIC PROVIDER: Town of Smithfield

Planning Department Recommendations:

Planning staff recommends approval of the Conditional Use Permit request to allow for temporary
sale of agricultural products on property located within a B-3 (Highway Entranceway Business) zoning
district in accordance with Article 10. Table of Permitted / Conditional Use Districts, Note 19 (E).

Planning Board Recommendations:

The Planning Board, at its April 7, 2016 meeting, unanimously voted to recommend approval in
accofdance with the finding of fact for a conditionat use permit to allow for the temporary sale of

agricultural products on property located within a B-3 (Highway Entranceway Business) zoning
district.

Town Council Action Requested:

The Smithfield Town Council is requested to review the petition and make a decision in accordance
with the finding of fact for a conditional use permit to allow for the temporary sale of agricultural
products on property located within a B-3 (Highway Entranceway Business) zoning district.
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Planning Board Report for
CUP-16-03
Carroll Cottle Farms

CUP-16-03 Carroll Cottle Farms: Mr. Foy opened the public hearing.
(Excerpt from draft minutes)

CUP-16-03 Carroll Cottle Farms:

Mr. Helmer stated the applicant is requesting a conditional use permit to conduct temporary
outdoor sales of agricultural products on property located within a B-3 {Highway Entrance
Business) zoning district. The property considered for approval is located on the south side of
North Brightleaf Boulevard and approximately 500 feet northeast of its intersection with
Hospital Road. The property is further identified as Johnston County Tax ID# 15006002.

Mr. Helmer stated the applicant will be conducting temporary sales of fresh picked strawberries

during the spring harvest season. The proposed site does not appear to be located within the
boundaries of any designated wetlands or flood plains.

Article 10, Table of Permitted/Conditional Use Districts, Note 19, Temporary Uses
states that the Board shall consider the effects of the use on adjacent properties and
shall set a time limit on the temporary use. (E) Sale of Agricultural Products Grown
Off-Site. For purpose of this section, agricultural products are defined as products
obtained primarily through farming or agricultural activities, including but not limited
to: pumpkins; grains and seed crops; fruits of all kinds; vegetables; nursery, floral,
ornamental, and greenhouse products; trees and forest products, including Christmas
trees, firewood, and pine straw; bees and beekeeping products; seafood; dairy
products, any USDA-recognized agricultural product. For purposes of this section,

processed or prepared food products of any kind shall not be considered as
agricultural products. Additionally:

(1) As well as locations listed above, the temporary sale of agricultural products may
occur from a vacant lot.

(2) The temporary sale of agricultural products is exempt from the requirement to be
similar to the products of the principal use.

(3) The temporary sale of agricultural products may be accomplished from a vehicle,
trailer, or shipping container.

(4) The temporary sale of agricultural products shall be allowed on an individual

parcel or site for no more than 180 total days per calendar year, and no more than
three events per calendar year.
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Mr. Helmer stated that temporary sale of agricultural products at this location is inconsistent
with the recommendations of the Comprehensive Growth Management Plan which calls for
office/institutional and high density residential uses, However, given the commercial nature of
the North Brightleaf Boulevard corridor, commercial endeavor such as temporary sale of
agricultural products on a vacant lot is a reasonable interim use of the property.

Mr. Helmer stated the Town of Smithfield Unified Development Ordinance {UDO) allows for
temporary sale of agricultural products with a valid conditional permit in all zoning districts
provided that all requirements of Article 10, Note 19 (E) are met. There is an existing
temporary sale of agricultural products retailer conducting business on the subject property.
The site is large enough to safely accommodate the existing and proposed retailer and
adequate on-site parking is available. Safe ingress and egress to the property exists in the form
of a loop driveway with two driveway access points to North Brightleaf Boulevard.

Mr. Helmer stated temporary agricultural sales signs may be up only during the season while

agricultural products are actually for sale at the location and shall in no case remain in place for

more than 90 days. The Town of Smithfield will provide water/sewer services as well as electric
and fire protection.

Planning staff recommends approval of the Conditional Use Permit request to allow for
temporary sale of agricultural products on property located within a B-3 (Highway Entranceway

Business) zoning district in accordance with Article 10, Table of Permitted/Conditional Use
Districts, Note 19 (E).

The Planning Board is requested to review the petition and make a recommendation to Town
Council in accordance with the finding of fact for a conditional use permit to allow for the

temporary sale of agricultural products located within a B-3 (Highway Entranceway Business)
zoning district.

Mr. Foy asked if anyone wanted to speak for or against the proposal.

Teresa Daughtry asked if the proposed CUP was similar to a previous public hearing with a
gentleman that wanted to sell corn.

Mr. Helmer stated that was correct.
Daniel Sanders asked where on the property the sale items will be located.

Mr. Helmer stated if you're looking at the property from the road, it will be to the far left.

Daniel Sanders asked if this proposed CUP will affect the entrance.
Mr. Helmer stated it will not. There are horseshoe like entrances for easy ingress and egress.

Being no further questions, Mr. Foy closed the public meeting for CUP-16-01.
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Stephen Upton made a motion, seconded by Jack Matthews, to move to the Finding of Fact.

The Planning Board shall recommend and the Town Council of the Town of Smithfield shall
decide the matter of this Conditional Use Permit Application by motion and vote on each of the
following four findings of fact. Any motion to find against the application must be supported by
statement of specific reason or conclusions reached in support of the motion.

1.

Based on the evidence and testimony presented it is the finding of the Planning Board
that the application, if approved, will not materially endanger the public health or safety
if located where proposed and developed according to the plans as submitted and
approved or is approved with the following stated conditions.

The proposed temporary sale of agricultural products at this location will not
materially endanger the public where located because the subject property contains
adequate parking and safe access. There is one existing retailer conducting temporary
sales of agricultural products on the site and no safety concerns have been noted.

Based on the evidence and testimony presented it is the finding of the Planning Board
that the application, if approved, meets all required specifications and conforms to the
standards and practices of sound land use planning and the Town of Smithfield Unified
Development Ordinance or other applicable regulations or is approved with the
following additional stated conditions.

The application conforms to the standard and practices of sound land use planning
due to the fact that it conforms to the Town of Smithfield Unified Development

Ordinance. Adaptive reuse of the underperforming properties is desired and
encouraged.

Based on the evidence and testimony presented it is the finding of the Planning Board
that the application, if approved, will not substantially injure the value of adjoining or
abutting property and will not be detrimental to the use or development of adjacent

properties or other neighborhood uses or is approved with the following additional
stated conditions.

The adjacent properties will not be ir_Ijured in value because the subject property has
provided all necessary improvements to include adequate parking and safe access in
accordance with the Town of Smithfield Unified Development Ordinance.

Based on evidence and testimony presented it is the finding of the Planning Board that
the application, if approved, would not adversely affect the adopted plans and policies of
the Town of Smithfield, or violate the character of existing standards for development of
the adjacent properties or is approved with the following additional stated conditions.

An additional vendor of agricultural products at this location will not be in conflict
with existing adopted plans and development standards due to the fact that the Town
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of Smithfield Unified Development Ordinance allows for temporary sale of agricultural
products provided all published standards are met.

Based upon satisfactory compliance with the above stated four findings and fully contingent
upon full incorporation of all statements entered into the record by the testimony of the
applicant and applicant’s representative;

Stephen Upton made a motion, seconded by Daniel Sanders to recommended approval of the

Conditional Use Permit request to allow for temporary outdoor sales of agriculitural products
on property located within a B-3 {Highway Entrance Business) zoning district. Unanimous.

Duly adopted this the 7" day of April 2016. M
[

Mr. Eddie Foy, Planning Bodrd Chairman

ATTEST

”¥iafk E. Helmer, AICP, CZO
enior Planner
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Town of Smithfield
Conditional Use Permit Application
Finding of Fact / Approval Criteria

Application Number: CUP-16-03 Name: Carroll Cottle Farms

Request: Applicant seeks a CUP to allow temporary sale of agricultural products on property
located within a B-3 (Highway Entranceway Business) zoning district.

The Planning Board shall recommend and the Town Council of the Town of Smithfield shall
decide the matter of this Conditional Use Permit Application by motion and vote on each of the
following four findings of fact. Any motion to find against the application must be supported
by statement of specific reasons or conclusions reached in support of the motion.

1. Finding One of Four:

Circle One

A.

Approval:

Based on the evidence and testimony presented it is the finding of the Town Council
that the application, if approved, will not materially endanger the public health or safety
if located where proposed and developed according to the plans as submitted and
approved or is approved with the following stated conditions.

Tbe proposed temporary sale of agricultural products at this location will not
materially endanger the public were located because the subject property contains
adequate parking and safe access. There is one existing retailer conducting

temporary sales of agricultural products exists on the site and no safety concerns
have been noted.

Deniat: (If denied, must include facts supporting denial)

Based on the evidence and testimony presented it is the finding of the Town Council
the application, if approved, will materially endanger the public health or safety if
located where proposed and developed according to the plan as submitted and approved
for the following stated reasons: (Applicant fails to meet the criteria for approval.)

The proposed temporary sale of agricultural products at this location will
endanger the public because the intensity of the use will increase to the point of
creating additional traffic and congestion on an already busy corridor,

CUP-16-03
Page 1 of 5
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1. Finding Two of Four:

Circle One

A.

Approval:

Based on the evidence and testimony presented it is the finding of the Town Council
that the application, if approved, meets all required specifications and conforms to the
standards and practices of sound land use planning and the Town of Smithfield Unified

Development Ordinance or other applicable regulations or is approved with the
following additional stated conditions.

The application conforms to the standard and practices of sound land use planning
due to the fact that it conforms to the Town of Smithfield Unified Development

Ordinance. Adaptive reuse of underperforming properties is desired and
encouraged.

Denial: (If denied, must include facts supporting denial)

Based on the evidence and testimony presented it is the finding of the Town Council
that the application, fails to meet all required specifications or fails to conform to the
standards and practices of sound land use planning and the Town of Smithfield Unified

Development Ordinance or other applicable regulations in the following ways or for the
following reasons:

The application fails to conform to the standards and practices of sound land use
planning and the Town of Smithfield Unified Development Ordinance because it
can be argued that temporary land uses requiring no real improvement or

investment is undermining permanent businesses that have increased overhead
and expenses.

CUP-16-03
Page 2 of 5
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3. Finding Three of Four:

Circle One

A,

Approval:

Based on the evidence and testimony presented it is the finding of the Town Council
that the application, if approved, will not substantially injure the value of adjoining or
abutting property and will not be detrimental to the use or development of adjacent

properties or other neighborhood uses or is approved with the following additional
stated conditions.

The adjacent properties will not be injured in value because the subject property
has provided all necessary improvements to include adequate parking and safe
access in accordance with the Town of Smithfield Unified Development Ordinance.

Denial: (If denied, must include facts supporting denial)

Based on the evidence and testimony presented it is the finding of the Town council
that the application, if approved, will substantially injure the value of adjoining or
abutting property and/or will be detrimental to the use or development of adjacent

properties or other neighborhood uses in the following ways or for the following
reasons.

The adjacent properties will be injured in value because of the type, size and
intensity of the proposed use. An additional retailer of temporary sales of
agricultural products at this location will create additional noise and traffic
congestion on an already busy entrance corridor.

CUP-16-03
Page 3 of 5
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4. Finding Four of Four:
Circle One

A. Approval:

Based on the evidence and testimony presented it is the finding of the Town Council
that the application, if approved, would not adversely affect the adopted plans and
policies of the Town of Smithfield, or violate the character of existing standards for

development of the adjacent properties or is approved with the following additional
stated conditions.

An additional vendor of agricultural products at this location will not be in conflict
with existing adopted plans and development standards due to the fact that the
Town of Smithfield Unified Development Ordinance allows for temporary sale of
agricultural products provided all published standards are met.

B. Denial: (If denied, must include facts supporting denial)
Based on the evidence and testimony presented it is the finding of the Town Council
that the application, if approved, would adversely affect the adopted plans and policies
of the Town of Smithfield, or violate the character of existing standards for
development of the adjacent properties in the following ways or for the following stated
reasons: (Applicant fails to meet the criteria necessary for approval.)

An additional vendor of agricultural products at this location is in conflict with
existing adopted plans and development standards due to the fact that the

comprehensive land use plan has identified this property as best suited for office /
institutional and high density residential uses.

CUP-16-03
Page 4 of 5
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5. Once all findings have been decided one of the two following motions must be made:

Motion to Approve: Based upon satisfactory compliance with the above four stated findings
and fully contingent upon acceptance and compliance with all conditions as previously noted
herein and with full incorporation of all statements and agreements entered into the record by

the testimony of the applicant and applicant’s representative I move to recommend approval of
Conditional Use Permit Application # CUP-16-03

Motion to Deny: Based upon failure to meet all of the above four stated findings and for

reasons stated therein, I move to recommend denial of Conditional Use Permit Application #
CUP-16-03 because:

1. Record of Decision:

Based on a motion and majority vote of the Town of Smithfield Town Council for the
Conditional Use Permit Application Numher CUP-16-03 is hereby:

recommended for approval upon acceptance and conformity with the following
conditions; or,

recommended for denial for the noted reasons.

Decision made this day of » 20 while in regular session.

M. Andy Moore, Mayor
ATTEST:

Shannan L. Williams, Town Clerk

CUP-16-03
Page Sof 5

23



24





















The Smithfield Town Council met in regular session on Tuesday, April 5, 2016 at 7:00 p.m. in the Counci
Chambers of the Smithfield Town Hall Mayor M. Andy Moore, presided.

Councilmen Present: Councilmen Absent Administrative Staff Present

Emery D. Ashley, Mayor Pro-Tem Jim Freeman, Interim Town Manager
Marlon Lee, District 1 John Blanton, Fire Chief

J. Perry Harris, District 2 Lenny Branch, Public Works Director
Travis Scoft, District 3 Ted Credle, Public Utilities Director
John A. Dunn, At-Large Paul Embler, Planning Director
Roger A. Wood, District 4 Gary Johnson, Parks & Rec Director
Stephen Rabil, At-Large Tim Kerigan, Human Resources/PIO

Michael Scott, Chief of Police
Greg Siler, Finance Director
Shannan Williams, Town Clerk

Present:
Bob Spence, Town Attorney

The invocation was given by Councilman Scott followed by the Pledge of Allegiance.

APPROVAL OF AGENDA:

Councilman Scott made a motion, seconded by Mayor Pro-Tem Ashley, to approve the agenda with
the following amendments:

Add to Business Items: Consideration and Approval of Resolution # 585 - Suppert for
the Intermodal Terminal in Johnston County.

Unanimously approved.

PRESENTATIONS:

1. Proclamation —~ Week of the Young Child April 9" - 16"

Mayor Moore presented the Proclamation to Dwight Morris Executive Director of Partnership for
Children.

Proclamation
The Week of the Young Child
April 9 — 16, 2016

WHEREAS, the Partnership for Children of Johnston County and other local organizations, in
conjunction with the Nationai Association for the Education of Young Children, are
celebrating the Week of the Young Child, April 9 through Aprit 16, 2016; and

WHEREAS, these organizations are working to promote and inspire high quality early childhood
experiences for our state’s youngest citizens, that can provide a foundation of learning
and success for children throughout Smithfield, North Carolina; and

WHEREAS, teachers and others who work with or on behalf of young children birth through age
eight, who make a difference in the lives of young chifdren in the Town of Smithfield
deserve thanks and recognition; and

WHEREAS, public policies that support early learning for all young children are crucial to yaung
children’s futures and to the prosperity of our society.
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NOW, THEREFORE, I, M. Andy Moore, Mayor of the Town of Smithfield along with the
members of the Town Council hereby proclaims April @ — 16, 2016 as The Week of the

Young Child in the Town of Smithfield and encourages all citizens to work to support and
invest in early childhood in Smithfield.

2. Proclamation — Electrical Linemen Appreciation Day: April 18, 2016

Mayor Moore presented the Proclamation to Electric Lineman Glenn Sheets and Public Utilities
Director Ted Credle.

PROCLAMATION
ELECTRICAL LINEMEN APPRECIATION DAY
APRIL 18, 2016

WHEREAS, the Town of Smithfield honors the profession of linemen, as this profession is
steeped in personal, family and professional tradition; and

WHEREAS, electrical linemen are often first responders during storms and other catastrophic

events, working to repair broken lines to make the scene safe for the citizens of the
Town of Smithfield; as well as, other public safety workers; and

WHEREAS, electrical linemen work on the Town of Smithfield power lines 24 hours a day, 365
days a year, to keep the electricity flowing; and

WHEREAS, due to the danger of their work with thousands of volts of electricity high atop power

lines, these linemen put their lives at risk every day for the citizens of the Town of
Smithfield; and

WHEREAS, the U.S. Senate in 2013 first recognized the efforts of electrical linemen in keeping

the power on and protecting public safety, and has designated the celebration of a
National Linemen Appreciation Day.

Now, Therefore, 1, M. Andy Moore Mayor of the Town of Smithfield along with the
members of the Town Council, do hereby proclaim April 18, 2016 as “Electrical
Linemen Appreciation Day”; and we call upon the citizens of the Town of Smithfield to
recognize and appreciate the hard work, innovation and dedication that these public
servants make every day to our health, safety, comfort, and quality of life.

3. Administering Oath of Office to new Police Officer — Virginia Harter

Mayor Andy Moore administered the Qath of Office to new Police Officer Virginia Harter and
welcomed her to the Town of Smithfield.

PUBLIC HEARINGS:

1. Conditional Use Permit Request by Extra Mile Motors (CUP-16-01)
Town Clerk Shannan Williams affirmed those that wished to offer testimony during the Public Hearing.

Councilman Wood made a motion, seconded by Councilman Harris, to open the Public
Hearing. Unanimously approved.

Planning Director Paul Embler addressed the Council on a request by Extra Mile Motors. Mr. Embler
stated that the applicant was requesting a conditional use permit to operate an automotive sales lot
designed to accommodate 10 vehicles and located within a B-3 (Highway Entrance Business) zoning
district. The property considered for approval is located on the north side of West Market Street

approximately 500 feet east of its intersection with NC Hwy 210. The property is further identified as
Johnston County Tax ID# 15080019.
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Planning Director Paul Embler has incorporated his entire record and provided it to Council in written
form in the April 5, 2016 agenda packet.

The Planning Board, at is February 4, 2016 meeting, unanimously voted to continue the hearing until
their March 3, 2016 meeting in order to give the applicant time to submit a revised plan showing the
screening of the proposed storage yard and a further refined parking lot layout pian.

The Planning Board, at its March 3, 2016 meeting, voted to recommend approval of the request to
construct and operate an automobile sales lot on property located within the B-3 {Highway Entrance
Business) corridor in accordance with the finding of fact for a conditional use permit.

The Planning Department recommends approval of the proposed automobile sales lot based on the
site plan dated received on February 19, 2016 that's shows paved parking for the automobile sales lot,

screening of the non-automotive related storage area, and safe separation between tractor trailer
trucks and automaobiles.

Mayor Moore asked if there were any comments/questions from those that had been duly affirmed to
offer testimony.

The applicant, Seamus Costello, stated that he was in agreement with the testimony offered by Mr.
Embler.

Mayor Moore asked if there were any questions from Council.

Counciiman Wood questioned if there would be any more than 10 cars on the lot. Mr. Costello

responded that due to the high turnover rate of the business, there would never be more than 10 cars
on the lot.

Councilman Harris made a motion, seconded Councilman Wood, to close the Public Hearing.
Unanimously approved.

The Written Finding of Facts

Town Council of the Town of Smithfield shall decide the matter of this Conditional Use Permit Application by
motion and vote on each of the following four findings of fact.

Mayor Pro-Tem Ashley made a motion, seconded by Councilman Scott, to vote in the affirmative to
the below Finding of Facts. Unanimously approved

Finding One of Four: Approved

Based on the evidence and testimony presented it is the finding of the Town Council
that the application will not materially endanger the public heaith or safety if located
where proposed and developed according to the plans as submitted and approved or is
approved with the following stated conditions.

The proposed automobile sales lot at this location will not materially endanger the public were
shown because the site has adequate parking available and layout of the site facilitates safe
movement of automobiles and pedestrian traffic with little additional congestion.

Finding Two of Four: Approved

Based on the evidence and testimony presented it is the finding of the Town Council
that the application meets all required specifications and conforms to the standards
and practices of sound land use planning and the Town of Smithfield Unified
Development Ordinance or other applicable regulations or is approved with the
following additional stated conditions.
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The proposed automobile sales lot at this location conforms to standards and practices of
sound land use planning and the Town of Smithfield Unified Development Crdinances
providing the applicant submits a detailed site plan for planning staff approval that shows

required fandscaping and paved parking prior to issuance of site plan approval and issuance
of a valid zoning permit for an automobile sales lot.

Finding Three of Four: Approved

Based on the evidence and testimony presented it is the finding of the Town Council
that the application will not substantially injure the value of adjoining or abutting
property and will not be detrimental to the use or development of adjacent properties or

other neighborhood uses or Is approved with the following additional stated
conditions.

The proposed automobile sales lot at this location will not substantially injure the value of
adjoining or abutting property and will not be detrimental to the use or development of
adjacent properties or other neighborhood uses providing required landscape buffers and
street yards are installed and maintained in accordance with minimum development standards
and that no more than 10 automobile sales for sale are on the lot at any given time.

Finding Four of Four: Approved

Based on the evidence and testimony presented it is the finding of the Town Council
that the application would not adversely affect the adopted plans and policies of the
Town of Smithfield, or viclate the character of existing standards for development of
the adjacent properties or is approved with the following additional stated conditions.

The proposed automobile sales lot at this location will not adversely affect the adopted plans
and policies of the Town of Smithfield, or violate the character of existing standards for
development proving ali minimum development standards are met to include landscaping,
lighting, paved parking and all other minimum development standards..

Record of Decision: Approval of Conditional Use Permit Application # CUP-16-01

Mayor Pro-Tem Ashley made a motion, seconded by Councilman Harris, based upon satisfactory
compliance with the above four stated findings and fully contingent upon acceptance and compliance
with all conditions as previously noted herein and with full incorporation of all statements and
agreements entered into the record by the testimony of the applicant and applicant's representative |
move to approve Conditional Use Permit Application # CUP-16-01. Unanimously approved.

CITIZENS’ COMMENTS:

Lucy Washington of 406 Birch Street submitted to the Councii a written a petition from the
homeowners of Birch Street concerning the water drainage issues in their neighborhood. Ms.
Washington appealed to the Council to take action on the water issue. She also requested that funds
in the budget to resolve the water drainage issue on Birch Street.

Mayor Moore responded that Mr. Branch has investigated the issues and the Mayor has personally
taken pictures of the area after a storm event. Mayor Moore instructed Interim Town Manager Jim
Freeman to work with the Town's Engineer, Bill Dreitzler, and Public Works Director Lenny Branch to
look at the drainage issues and follow-up with Ms. Washington and the Council.

Tony Nixon of 8 Cedar Drive requested that the Council consider allowing the East Smithfield
Improvement Organization (ESIO) to operate the Concession stand at Smith Collins Park. Mr. Nixon
explained that the ESIO sponsors a Fun in the Park Community event for the Town of Smithfield every
year. In order to offset some of the costs of the Fun in the Park Community event, the ESIO would like

to utilize the concession stand during the spring and summer season and during events. The ESIO
would be responsible for stocking and manning the concession stand.
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Mayor Moore responded that the Interim Town Manager Jim Freeman would meet with him regarding
the details of his proposal.

Mr. Freeman responded that he would contact Mr. Nixon to discuss this by Thursday, April 14" and
schedule this request for a May Council meeting consideration.

Councilman Scott stated that this building was currently vacant and should be used. If possible, the

staff should find this request favorable and try to assist the East Smithfield Improvement Organization
with this request.

» Darrienne Howard of 430 East Rose Street expressed his concerns to the Council about the Smithfield
Selma Sports Academy. Mr. Howard explained that parents and students are concerned that the
program is going to be cancelled and the children will not have a program to participate in. Mr. Howard
questioned what was going to happen to the kids that currently participated in the program.

Mayor Moore responded that the Council had limited knowledge of the program and does not have

any authority to discontinue the program as it is not a Town program. He further stated that it was only
wise for the Council to obtain all the facts about the program.

Mr. Freeman explained that Councilman Lee recently discussed this issue with him. At this time, the
Council has no contro! of this program, but since the Town’s facilities are being utilized the Council
may need to look into this academy matter. Mr. Freeman further stated that based on his knowledge, it

is @ good and needed program, but the full Council needs further background information before
considering any action,

Mayor Pro-Tem Ashley stated that there is nothing before this council to address the concerns of
parents regarding the Smithfield Selma Sports Academy.

Councilman Dunn asked Mr. Howard to explain his knowledge of the program. Mr. Howard responded
that it is a program that helps get kids off the street so they can play basketball. He explained that the

kids learn how to play the game and structure of the game. His son has improved in this program and
he wants to stay in the program.

Counciiman Wood stated that he believes in the academy and would like to develop more programs
for the youth of Smithfield.

+ Dale Ham of 33 Bradford, who is also the Director of the Smithfield Recreation and Aquatics Center
stated that there are a lot of misconceptions about the academy. He explained that from the beginning
the program was not about basketball. There was a soccer team, a basketball and a baseball team.
He further explained that Town facilities that are being utilized without financing. If there is financing no
one is willing to show those records. He requested that the Council lock at policies and if they are
being followed based on the mission of the academy. To also look at oversight of the programs being
offered and the financials of the academy. Mr. Hamm stated that the mission of the Smithfield Selma
Sports Academy was to serve the kids that would be attending Smithfield Selma High School. This
academy was meant to enhance those kids beyond a recreation league and help those kids to be able
to gain more exposure. The purposed was to try to get pride back in Smithfield Selma High School

e Patrick Cane of 901 North Avenue expressed concerns about the Eva Ennis Pool in the East
Smithfield community. He asked if the Town had any plans to reopen the pool. Mayor Moore
responded that this would be discussed during the budget session. Many have expressed thoughts on
what to do with the pool and it was time to make a decision.

CONSENT AGENDA:

Councilman Harris made a motion, seconded by Mayor Pro-Tem Ashley, to approve the following items as
listed on the Consent Agenda:
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Approved the following Minutes:

March 1, 2016 — Regular Meeting
March 1, 2016 — Closed Session
March 7, 2016 — Closed Session
March 8, 2016 — Closed Session
March 21, 2016 — Closed Session

Special Event - Ham & Yam Festival: Approval for street closings May 6th and 7th for the festival.

Special Event — Ham and Yam Festival; Approval to allow wineries to participate as vendors
during the festival.

Special Events — Third on Third Summer Concert Series: Street Closing (Johnston Street from

Third Street to Second Street) May 20th, June 17th and September 16th from 5:00 pm until 1100
pm.

Special Event — Independence Celebration: Street Closings (Third Street from Market to Johnston
Street starting at 12:00 pm and (Johnston Street from Second to Fourth Street and Third Street
from Johnston to Church starting at 5:00 pm Sunday, July 3rd until 11:00

DSDC Board Appointment — Approved the appointment of Ross Lampe to serve on the DSDC
Board of Directors.

Approval of Resolution # 581 (08-2016) requesting the NCDOT to Fund and Construct School
Access Improvements at Smithfield Selma High School and Neuse Charter School.

RESOLUTION # 581 (08-2016)
Requesting the North Carolina Department of Transportation to
Fund and Construct School Access improvements at Smithfield Selma High School and
Neuse Charter School

WHEREAS, the North Carolina Department of Transportation promotes the wellbeing and safe
public travel for communities across the State by providing new roadways, improvements to
existing roadways, roadway maintenance, and public transportation; and

WHEREAS, the Town of Smithfield Town Council considers the generai safety of the motoring

public as well as the safe and efficient ingress and egress access at all school facilities in the
Town of Smithfield is the utmost of importance; and

WHEREAS, certain conditions now exist along Booker Dairy Road in the vicinity of the Smithfield
Selma High School and the Neuse Charter School that creates unsafe conditions for students,
parents, pedestrians, school staff, and the traveling public during school hours; and

WHEREAS, the Department of Transportation has requested the Smithfield Town Council endorse
their efforts to fund and construct needed improvements at Smithfield Selma High School and the
Neuse Charter School to mitigate the current unsafe conditions.

NOW, THEREFORE, BE IT RESOLVED that the Smithfield Town Council does hereby support
and endorse the North Carclina Department of Transportation’s efforts to fund and construct the
necessary transportation improvements at Smithfield Selma High School and the Neuse Charter
School in support of assuring safe roadway conditions.

Approval of Resolution # 582 (09-2016) to adopt the Cape Fear Regional Hazardous Mitigation
Plan.
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RESOLUTION # 582 {09-2016) TO ADOPT THE
CAPE FEAR REGIONAL HAZARD MITIGATION PLAN

WHEREAS, the Town of Smithfield is vulnerable to an array of natural hazards that can cause
loss of life and damages to public and private property; and

WHEREAS, the Town of Smithfield desires to seek ways to mitigate situations that may aggravate
such circumstances; and

WHEREAS, the development and implementation of a hazard mitigation plan can result in actions
that reduce the long-term risk to life and property from natural hazards; and

WHEREAS, it is the intent of the Smithfield Town Council to protect its citizens and property from
the effects of natural hazards by preparing and maintaining a local hazard mitigation plan: and

WHEREAS, it is also the intent of the Smithfield Town Council to fulfill its obligation under North
Carolina General Statutes, Chapter 166A: North Carolina Emergency Management Act and
Section 322: Mitigation Planning, of the Robert T. Stafford Disaster Relief and Emergency

Assistance Act to remain eligible to receive state and federal assistance in the event of a declared
disaster affecting the Town of Smithfield; and

WHEREAS, the Town of Smithfield, in coordination with Johnston County, Chatham County,
Harnett County, Lee County, Moore County and the participating municipalities within those

counties, has prepared a multi-jurisdictional hazard mitigation plan with input from the appropriate
loca! and state officials;

WHEREAS, the North Carolina Division of Emergency Management and the Federal Emergency
Management Agency have reviewed the Cape Fear Regional Hazard Mitigation Plan for

legislative compliance and has approved the plan pending the completion of local adoption
procedures;

NOW, THEREFORE, BE IT RESOLVED that the Smithfield Town Council hereby:
1. Adopts the Cape Fear Regional Hazard Mitigation Plan; and

2. Agrees to take such other official action as may be reasonably necessary to carry
out the proposed actions of the Plan.

Approval of Municipal Ordinance #485 enacting and repealing the 45mph speed limit on SR 1923
(M. Durwood Stephenson Highway/ Booker Dairy Road).

ORDINANCE # 485

TO ENACT AND REPEAL MUNICIPAL SPEED LIMIT
ORDINANCE AS REQUESTED
BY THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION

WHEREAS, THE North Carolina Department of Transportation is cleaning up their ordinance

system to reflect the current posted speed limit in the field for SR 1923 (M. Durwood Stephenson
Hwy/Booker Dairy Road), and

WHEREAS, the North Carolina Department of Transportation has requested the Town of

Smithfield to repeal and enact the following Municipal Speed Limit Ordinances on SR 1923 (M.
Durwood Stephenson Hwy/Booker Dairy Road), and
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10.

Repeal:

State Car Truck Descriptions
Ordinance
Number
1052474 45 mph 45 mph SR 1923 (Booker Dairy Road )
from 301-NC 96 Northward to
SR 1003
Enact:
f State Car Truck Descriptions
Ordinance
Number BN |
T ——— . ——
1070353 45 mph 45 mph Between Us 70 Business
(Market Street and 0.44 mile
west of SR 1003 (Buffaic Road)
1070354 45 mph 45 mph Between US 301 (Brightieaf i
Boulevard) and 0.013 mile east
of SR 1003 (Buffalo Road)

WHEREAS, the current speed limits have not been altered and the descriptions reflect the

current posted speed limits in the field for SR 1923 (M. Durwood Stephenson Hwy/Booker Dairy
Road).

NOW THEREFORE BE IT ORDAINED that the Town Council of the Town of Smithfield repeals
State Ordinance Number 1052474 and enacts States Ordinance Numbers 1070353 and

1070354 to reflect the current posted speed limit signs for SR 1923 (M. Durwood Stephenson
Hwy/Booker Dairy Road)

Bid Award and contract approval to Lee Heating and Air Conditioning, Inc. in the amount of
$9,800.00 for replacement of the HVAC units at the Hasting House. This was approved in the FY
2015-2016 budget. Bid were received from the following vendors:

» Lee Heating and Air Conditioning, Inc. $9,800.00

+ Hines Heating and Air $10,350.00
¢ Pernell Heating and Air $11,889.00
o Carolina Comfort Air, inc. $12,773.47
e HTS/ Heating Transfer Solutions $15,800.00
¢ SPC Mechanical Corp. $16,923.00

11. Approved of various FY 2015-2016 Budget Amendments

BUDGET
AMENDMENTS
April, 2016
WATER
FUND
1.
Expenditures
30-7200-9101 Water Plant - Transfer to W/S Capital
Project Fund 3 ) $ 279,700
$ $
30-7200-3300 Water Plant - Supplies/Operations 469,000 {(45,000)
30-7200-3500 Water Plant - C.S./J.C. Water Purchase 137.000 34 o00)
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30-7200-3501 Water Plant - Service Contracts 543400 150 000) 363,400

30-7200-0400 Water Plant - Professional Services 92,500 (24,700) —67.800

To fund and move the Sludge Dewatering Project to Fund 45 (Water/Sewer Capital Project
Fund) as approved at the March 1, 2016 Council Meeting

ELECTRIC
FUND
2.
Expenditures

31-7230-9102 Transfer to the Electric Capital Project

Fund (47) $1,200,000 $ 31515 §1,2§1,§1§
Revenue
31-3970-0000 Electric Fund - Fund Balance $1567.152 2231515 _$1,598,667

Revised Cost Figures: To fund second transformer at substation (purchase and installation) as approved
at the February 2, 2016 Council meeting.

WATER CAPITAL PROJECT FUND
3. Revenue
45-3980-1401 Transfer From Water/Sewer Fund (Fund

30) $ - 3 279700 $ 276,700
Expenditures

45-7200-7406 Sludge

Dewatering S5 - $ 279,700 3 279700

To fund and move the Sludge Dewatering Project to Fund 45 (Water/Sewer Capital Project
Fund) as approved atthe March 1, 2016 Council Meeting
ELECTRIC CAPITAL PROJECT

FUND
4. Revenue

47-3980-1400 Transfer From Electric Fund $1200000 SSL515 231515
Expenditures

47-7230-7406 Substation - 2nd Transformer $1200000 231515 1231515

Revised Cost Figures: To fund second transformer at substation (purchase and installation) as approved
at the February 2, 2016 Council
meeting.

12. Approved the 2016 — 2017 Workers Compensation renewal in the amount of $186,758.20 with the
North Carolina Interlocal Risk Management Agency (NCIRMA). The Workers Compensation
Insurance Trust is administered by the North Carolina League of Municipalities (NCLM).
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13. New Hire Report

Position Department Budget Line Rate of Pay

Police Officer | Police 10-5100-0200 $15.27/br ($34143.72/yr)
Records Clerk Police 10-5100-0200 $15.00/hr {($31,200.00/yr)
P/T Lifeguard P&R - Aquatics 10-6220-0220 $7.50/hr

P/T SRAC Staff P&R - Aquatics 10-6220-0210 $7.25/hr

P/T Instructor P&R - Aquatics 10-6220-0230 $15.00/hr

Utility Line Mechanic PU — Water/Sewer 30-7220-0200 $12.643/hr ($26,297.44/yr)

Unanimously approved.

BUSINESS ITEMS:

1. Approval of lowest bid to First Citizens Bank on Rolling Stock Financing. Adoption of
Resolution # 583 (10-2016) Approving Financing Terms with First Citizens Bank and
Resolution # 584 (11-2016) Declaration of Intent to Reimburse.

Finance Director Greg Siler addressed the Council on a request to proceed with the financing of rolling
stock in the General Fund. Mr. Siler explained that the Town of Smithfield wishes to enter into an
installment purchase contract (G.S. 160A-20) to finance the purchase of multiple pieces of rolling
stock totaling $376,928. Purchases include: five police vehicles ($154,300), one flat bed dump truck
($65,500), one knuckle boom truck ($128,628) and a % ton pickup truck ($28,500). Loan quotes were
received from 6 lenders. First Citizens Bank offered the lowest interest rate at 1.42 percent for 54
months (A list of all proposals is attached). Mr. Siler explained that the total loan amount would be

$376,928 with a total of $13,418 in interest over 54 months and the first annual payment of $78,069
would be payable in October, 2016

Councilman Harris made a motion, seconded by Counciiman Wood to approve the request

and the approve Resolution #583 (10-2016) and Resolution # 584 (11-2016). Unanimously
approved.

Resolution # 583 (10-2016) Approving Financing Terms with First Citizens Bank

WHEREAS: The Town of Smithfield (" Town”) has previously determined to undertake a project for
the financing of General Fund rolling stock, (the “Project”), and the Finance Officer has now
presented a proposal for the financing of such Project.

BE IT THEREFORE RESOLVED, as follows:

1. The Town hereby determines to finance the Project through First Citizens Bank (*FCB"), in
accordance with the proposal dated March 15, 2016. The amount financed shall not
exceed $376,928.00, the annual interest rate (in the absence of default or change in tax

status) shall not exceed 1.42%, and the financing term shall not exceed 5 years from
closing.

2. All financing contracts and afl related documents for the closing of the financing (the
“Financing Documents”) shall be consistent with the foregoing terms. The Town Manager,
Interim Town Manager, and/or Mayor of the Town are hereby authorized and directed to
execute and deliver any Financing Documents, and to take all such further action as they
may consider necessary or desirable, to carry out the financing of the Project as
contemplated by the proposal and this resolution.

3. The Finance Officer is hereby authorized and directed to hold executed copies of the
Financing Documents until the conditions for the delivery of the Financing Documents
have been completed to such officer's satisfaction. The Finance Officer is authorized to
approve changes to any Financing Documents previously signed by Town officers or
employees, provided that such changes shall not substantially alter the intent of such
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documents or certificates from the intent expressed in the forms executed by such
officers. The Financing Documents shall be in such final forms as the Finance Officer shall
approve, with the Finance Officer's release of any Financing Document for delivery

constituting conclusive evidence of such officer's final approval of the Document's final
form.

4. The Town shall not take or omit to take any action the Town of Smithfield or omission of
which shall cause its interest payments on this financing to be includable in the gross
income for federal income tax purposes of the registered owners of the interest payment
obligations. The Town hereby designates its obligations to make principai and interest
payments under the Financing Documents as “"qualified tax-exempt obligations" for the
purpose of Internal Revenue Code Section 265(b)(3).

5. The Town intends that the adoption of this resolution will be a declaration of the Town's
official intent to reimburse expenditures for the project that is to be financed from the
proceeds of the FCB financing described above. The Town intends that funds that have
been advanced, or that may be advanced, from the Town’s general fund, or any other

Town fund related to the project, for project costs may be reimbursed from the financing
proceeds

6. All prior actions of Town officers in furtherance of the purposes of this resolution are
hereby ratified, approved and confirmed. All other resolutions (or parts thereof) in conflict

with this resolution are hereby repealed, to the extent of the confiict. This resolution shall
take effect immediately.

Resolution # 584 (11-2016)
Declaration of Official Intent to Reimburse

This declaration (the “"Declaration”) is made pursuant to the requirements of the Unified States
Treasury Regulations Section 1.150-2 and is intended to constitute a Declaration of Official Intent
to reimburse under such Treasury Regulations Section.

The undersigned is authorized to declare the official intent of The Town of Smithfield, North
Carolina, (the “issuer”) with respect to the matters contained herein.

1. Expenditures to be Incurred. The Issuer anticipates incurring expenditures (the
‘expenditures”) for rolling stock totaling $376,928; five police vehicles ($154,300), one flat

bed dump truck ($65,500), one knuckle boom truck ($128,628), and one % ton truck
($28,500); (the “projects”).

2. Plan of Finance. The Issuer intends to finance the costs of the projects with the proceeds
of debt to be issued by the Issuer (the “Borrowing"), the interest on which is to be
excluded from gross income for Federal income tax purposes.

3. Maximum Principal Amount of Debt to be Issued. The maximum principal amount of the
Borrowing to be incurred by the Issuer to finance the Projects is $376,928

4. Declaration of Official Intent to Reimburse. The Issuer hereby declares its official intent to
reimburse itself with the proceeds of the Borrowing for any of the expenditures incurred by
it prior to the issuance of the borrowing.

2. Approval of the bid award to Mizelle Construction Services, Inc. for the construction
and improvements at pump station #3 and the force main extension in NC Highway
210 in the amount of $350,000 and approval of the cost estimate from Duke Energy for
$61,677.11. This was approved in the FY 2015-2016 budget.

Public Utilities Director Ted Credle stated that plans and specifications were developed by the Wooten
Company and Town Staff for the renovation to pump station #3 and the extension of the force main in
NC Highway 210. These plans were dated January 14, 2016. Bid advertisements were then issued in
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early February 2016 for a bid opening on March 1, 20186, for this project. The low bid of $350,000.00
was received from Mizelle Construction Services, Inc.. This project will make much needed repairs
and upgrades to pump station #3, which serves the Rose Manor area in West Smithfield. Additionally,
the force main extension will tie directly into the County force main, and reduce some of the burden on
pump station #1; which has caused maintenance issues and excessive pump run times, in the past at
pump station #1.This bid is one of two bids that pertain to this project. The second bid is a bid
submitted by Duke Energy and is for $61,677.11; to provide required electrical services for this
project. The total cumulative cost of both bids totals 411,677.11; which is under the project budget,
previously approved by Council, which is $414,000.00.

Mr. Credle was asked if he was in agreement with this project. He responded that he was in
agreement with the project.

Councilman Harris made a motion, seconded by Mayor Pro-Tem Ashley to award the low bid
to Mizelle Construction Services, Inc. for the construction and improvements at pump station
#3 and the force main extension in NC Highway 210, in the amount of $350,000.00; and
approve the Cost Estimate from Duke Energy for $61,677.11. Unanimously approved.

. Approval of an Employee Wellness Program

Human Resources Director Tim Kerigan and Smithfield Recreation and Aquatics Center Director Dale
Ham addressed the Council on implementation of an employee wellness program. Mr. Ham explained
that the wellness program was expected to encourage healthier and happier employees by decreasing
absenteeism, reducing medical costs, increasing productivity, increasing employee retention and
decreasing workers' compensation and disability claims for the employees of the Town of Smithfield.
By participating in Biometric Readings and Health Risk Appraisals, the Town we will be able to provide
education to our employees so that they may be able to make better personal health decisions for
themselves. Mr. Ham further explained that incentivizing employees to participate in biometrics and
participating in the wellness program, we anticipate a 90% participation rate. If a Town employee was
to participate in Biometrics Readings, they would receive 100% payment of personal health insurance
premiums (as they currently do) in the coming year.

if they chose not to participate, they would simply be required to pay $50/month towards their

premium. This will allow the Town to provide better premiums and better health for our employees,
both now and in the future.

After general discussion, it was the consensus of the Counci! to table a decision untii the budget
session. Staff was instructed to discuss this with the Town Attorney.

Downtown Revitalization Grant Projects

Interim Manager Jim Freeman stated that at the March 1, 2016 meeting, Council was presented with
suggested downtown projects from the Appearance Commission and the Downtown Smithfield
Development Corporation. The Council approved moving forward with the Market Streetscape
Lighting pending a fina! cost estimate. Public Utilities Director Ted Credle presented those findings to
the Council. Mr. Credle explained that if the entire project from Front Street to Brightleaf Blvd. was
completed by a contractor it was estimated to cost $210, 235. Since the grant funding is $96,107, Mr.
Credle presented the Council with the following options to complete the downtown lighting project:

 [f a contractor completed the project from 3™ Street to Brightleaf Blvd. (includes 22 of the total

38 trees) it was estimated to cost $88,834 (plus fixtures), but there would be no conduit west
of 3" street.

* If a contractor performed all of the bores and completed from 4™ Street to Brightleaf Blvd
(includes 15 of the 38 trees) it was estimated to cost $65,063 (plus fixtures).

« If a contractor performs all of the bores and conduit is laid from 2™ to Brightieaf Blvd. that is

estimated to cost $57,350. If Town Utility Department constructs the improvement that is an
estimated to cost $42,295 bring the total project cost to an estimated $99,645 (plus fixtures).
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Counciiman Rabil questioned the cost of the fixtures. Mr. Credle responded that $600 per light was
estimated.

Mayor Pro-Tem questioned the cost of $56,000 that was proposed to the Council at the March

meeting. Mr. Credle responded that estimate was obtained in 2014 and only included the trees  from
5" Street to Mucho Mexico.

Councilman Scott questioned if it was possible to run the lines in existing conduit. Mr. Credle
responded that due to liability and maintenance issues, it was not possible to utilize existing conduit.

Mayor Pro-Tem Ashley suggested that the Council consider other projects as the lighting project
appeared to be too costly.

Councilman Harris suggested that other projects included: parking lot improvements on market street
improvements on the greenway, sidewalk improvements on 3" street, and the clock downtown.

Mayor Moore inquired if Councilman Harris would be willing to meet with Sarah Edwards Executive
Director of the DSDC, a member pf the Appearance Commission and staff to devise a plan on how to
utitize the grant funding. Counciiman Scott volunteered to be a part of these discussions. The
committee would then report back to the Council concerning proposed projects.

No action taken.

5. Discussion on composition of the Ad hoc Committee reviewing the Unified
Development Ordinance (UDQ)

Interim Town Manager Jim Freeman addressed the Council on the composition of the UDO Ad hoc
committee.

Councilman Harris made a motion, seconded by Councilman Wood, that the Ad hoc
committee would be comprised of the following: Mayor Pro-Tem Ashley, Councilman Dunn,
Planning Board members Steve Upton, Teresa Daughtry and Mark Lane and Appearance

Commission member Robert Worsham. The committee would have the authority to add the
7" member. Unanimously approved.

Mayor Moore stated that he would like to receive frequent updates on the progress of this project and
expressed his appreciation to Mayor Pro-Tem Ashiey for serving as the Chairman of the committee

6. Approved Resolution # 585 — Support for the Intermodal Terminal in Johnston County.

Mayor Pro-Tem Ashley made a motion, seconded by Councilman Wood, to approved
Resolution # 585 (12-2016). Unanimously approved.

Resolution# 585 (12-2016)
Support for an Intermodal Terminal
In Johnston County

WHEREAS, CSX has planned to develop a new intermodal rail terminal in eastern Johnston
County otherwise known as the Carolina Connector; and

WHEREAS, the economic impacts of a major infrastructure project like an intermodal terminal

represents a substantial opportunity for the long-term growth of Johnston County's economy
which is a benefit for the Town of Smithfield; and

WHEREAS, the Town of Smithfield and its businesses will benefit from the project in reduced
shipping costs and access to national and global markets; and
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WHEREAS, the citizens of the Town of Smithfield will benefit from this project with new weil-

paying jobs and the possibility of secondary industries locating to the surrounding area
creating the potential for more jobs; and

WHEREAS, an intermodal terminal has the potential to position Johnston County and North

Cardlina as a regional hub for logistics and industrial centers, representing a major economic
catalyst for the state; and

WHEREAS, the Smithfield Town Council supports the intermodal rail terminal project in Johnston
County and welcomes into the Town of Smithfield and offers assistance to any business or
resident that may be affected by this project; and

WHEREAS, the Smithfield Town Council will support and offer assistance to the Johnston County
Board of Commissioners and all stakeholders throughout the development process in order to
bring an intermodal terminal to Johnston County.

NOW, THEREFORE, BE IT RESOLVED THAT THE TOWN OF SMITHFIELD TOWN COUNCIL
COMMITS ITS SUPPORT FOR AN INTERMODAL TERMINAL IN JOHNSTON COUNTY.

BE IT FURTHER RESOLVED THAT THIS RESOLUTION SHALL BE TRANSMITTED TO THE
DELEGATION OF GENERAL ASSEMBLY MEMBERS REPRESENTING THE CITIZENS OF

SMITHFIELD, TO THE JOHNSTON COUNTY BOARD OF COMMISSIONERS AND TO THE
REPRESENTATIVES of CSX RAILROAD,

Councilmembers Comments:

* Mayor Pro-Tem Ashley provided an update on the Pine Acres buffer.
» Councilman Scott informed the Council that the Library has a new resource center.

» Councilman Lee provided the Councii a brief history of the Smithfield Selma Sports Academy. Mr. Lee
stated that parents are concerned about where their money is going. He stated that the academy is
not being charged for tournaments. Mr. Lee questioned why children outside of Smithfield and Seima

were being admitted into the program when clearly this was meant to enhance the Smithfield Selma
High School.

s Mayor Moore informed the Council that a meeting would be held concerning the conditions of the Field
House at $SS High School. He encouraged all to attend.

Town Manager’s Report:

Mr. Freeman submitted a written report to the Council and offered a brief update on the following
topics:

* Unified Development Ordinance — Landscape Comparison Requirements
o Employee Handbook and Travel Policy revisions

» Police Substation Project at 918 Blount Street

e The FY 2016-2017 Budget process.

¢ Department Reports

o Ahighlight of each department's monthly activities was given to the Council.

Closed Session: Pursuant to NCGS 143-318.11 (a) (6)

Councii Harris made a motion, seconded by Councilman Wood, to go into closed session pursuant to
NCGS 143-318.11 (a) (B) to discuss Town Manager applications. Unanimously approved at 9:29 pm.
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Reconvene in Open Session:

Mayor Pro-Tem Ashley made a motion, seconded by Counciiman Dunn to reconvene in open session.
Unanimously approved.

Adjourn

There being no further business, Mayor Pro-Tem Ashley made a motion, seconded by Councilman
Dunn, to adjourn the meeting. Unanimously approved.

M. Andy Moore, Mayor
ATTEST:

Shannan L. Wiltiams, Town Clerk
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Town of Smithfield
Town Council
Action Form

Item: Community Event

Date of Meeting: May 03, 2016 Date Prepared: April 25, 2016
Staff Work By: Chief Michael L. Scott
Presentation: Consent Agenda

asentation:

South Smithfield Elementary School will be hosting a “Walk to School Day” event on Tuesday,
May 10, 2016 beginning at 7:40 am and completing at 8:40 am. The event is to encourage and
promote the benefits of walking. A map is enclosed that exptains the route the walkers will take
from East Hood and South 2™ Street to Crescent Drive to Sanders Street and then to South
Smithfield Elementary, where the event will end. Street closures will not be necessary for this
event but the Smithfield Police Department will assist the event with patrols both in front and
following the walkers. The SSS Marching Band may be assisting with this event, so it is likely
there will be music being played during the walk. Traffic in this area is generally light this time
of the morning so it is unlikely the event will cause any disruption.

Action Requested:

It is requested the Town Council approve the Walk to School Day for South Smithfield

Elementary on May 10, 2016 with the understanding the SSS Band may also be playing during
the event.
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TOWN OF SMITHFIELD
Town Council
Action Form

Applicant: Millard Stallings is petitioning the Town for the “Alive after Five"

event to occur once in the Spring (May) of the year and once in the Fall
(October).

Date of Meeting: May 4, 2016 Date Prepared: April 26, 2016

Staff Work By: Paul Embler Presentation By: Paul Embler

Presentation Description:

The petitioner is requesting approval of a special event to be held twice a year
(spring and fall) that includes a band (amplified sound). The event will have
more than 100 people in attendance and will be sponsored by Millard Stallings.

The spring event for 2016 will be held on May 11, 2016 from 5:30 pm to 9:30 pm.
The location of the event will be the parking lot of Mutual Builders located at 121
North Fourth Street. Food and drink will be provided at no charge to invitees.
Set-up for the event will start at 1:00 pm and clean-up will be completed by
midnight. No street closing for the event will be required. Future events will be
scheduled and co-ordinated with the Town'’s planning staff.

Action Requested:

The Town Council is asked to take this request under consideration and take
action as to approval or denial of the twice annual Alive at Five event.
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TOWN OF SMITHFIELD
Town Council
Action Form

Applicant: Gaylean P. Sanders- Promotional Style by G/P.S.B.G. is

petitioning the Town to conduct an outdoor for-profit event (community for
awareness ) at Smith-Collins Park.

Date of Meeting: May 4, 2016 Date Prepared: April 26, 2016

Staff Work By: Paul Embler Presentation By: Paul Embler

Presentation Description:

The petitioner is requesting approval for an outdoor for-profit community
awareness event (including a talent show, modeling, music, speakers and
vendors) to be held at Smith-Collins Park. The event will be held on July 3, 2016
between the hours of 3;:00 pm and 8:00 pm. Set-up for the event will begin at
7:00 am and clean-up will occur immediately following the event and be
completed by 10 pm. Food and drinks will be sold. There will be a PA system in
use between 3pm and 8 pm. The applicant is requesting that Smithfield PD
provide security. The applicant will be financially responsible for security.

Planning staff has verified that the applicant has reserved Smith-Collins Park for
July 3™ with the Parks and Recreation Department..

Action Requested:

The Town Council is asked to take this request under consideration and take
action as to approval or denial.
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TOWN OF SMITHFIELD
Town Council
Action Form

Applicant: Jackie R. Bryant — Woodall Heights Reunion is petitioning the
Town to conduct an outdoor non-profit event (a reunion) at the Woodall Heights
Public Housing adjacent to Martin Luther King Boulevard.

Date of Meeting: May 4, 2016 Date Prepared: April 26, 2016
Staff Work By: Paul Embler Presentation By: Paul Embler
Presentation Description:

The petitioner is requesting approval for an outdoor non-profit event, (a
neighborhood reunion) to be held every other year. This year the event will be
held on May 28, 2016 between the hours of 1:00 pm and 6:00 pm. Set-up for the
event will begin at 11:00 am and clean-up will occur immediately foliowing the
event. No food will be sold. There will be a PA system in use between 1pm and

6 pm. There is no anticipated need for security or traffic control by the Police
Department.

Staff recommends that, in the event of inclement weather, the event be allowed
to move to an alternate date when coordinated with Town staff without having to

re-approach the Town Council. At the present time there is no rain date
established.

Attached is a letter from the Smithfield Housing Authority approving of the
reunion with conditions.

Action Requested:

The Town Council is asked to take this request under consideration and take
action as to approval or denial.
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Town of Smithfield
Town Council
Action Form

Item: Promotions

Date of Meeting: May 03, 2016 Date Prepared: April 22, 2016
Staff Work By:  Chief Michael L. Scott

Presentation: Consent Agenda

Presentation:

This is a request to promote one police officer from the rank of Police Officer Two (PO
II) to Master Police Officer (MPO). Under the Town’s Employee Handbook, all
promotions to a higher pay grade will be accompanied by an increase to the next pay
grade minimum salary or a 5% increase, whichever is greater. In this case the required

salary increase for the current budget year will be $264.00 (annually starting next year-
$1,958.00).

This officer has followed the attached career ladder policy found in the support
documentation and has eamed this promotion. The police chief recommends this
promotion and a five percent salary increase, moving him to the next pay grade in the
current Town salary schedule (also attached). This salary increase will not require a
budget amendment to the current salary line item for the police department, 10-5100-

0200, nor will it require the aforementioned salary line item to be increased for the next
fiscal year.

Action Requested:

It is requested this Officer be allowed this promotion.
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Town of Smithfield
Salary Schedule
July 1, 2000 thru June 30, 2610

No COLA, NaMaritfor FY Bi-{0)

{Eawt

F ™hins
L M08PROB| THNGPROB| |  MIN 71108 MIN | THIBEMAX
81 Poa Hourly Rate]| Aanual Hourly Anowat Anousl
Qrade JOB TITLE A| Code +3% Salaty Rato Salary Salary
&  |General Maintenance Werkar - Public Worke 1003 [:X1.3 198884,.00 10,03 20862401 3191948
Ganeral Malntanance Worker - Fire 3010 (
7 Faciity Maintenanco Spaclalist - Paks & Reo 1002 1003 20862 40/ | 10.64 219232.20| 3354250
Fadliity Maintanance Speciaiist - Public Warks
Sanitation Worker 1004 i
8 JSM Maintenance Warker 1606 10.54 ' 21828.20| | 1107 23025.80] asaze.17
9 Collectiong Assistant " 1107 23026 60 1183 24190 40| 3701132
FMater Reader 1061
Adm|nisirative Sacretsry/Recaptionist - Gen Gowt 20
Administrative Secratary/Receplionist -Polica
10 [Weter Yechniclen 1060 1163 || 24w040| | 1222 || 25417.60] 3888090}
Street Signs Bpeoialist 1031 r
Utitty Lina Machanic 1046
Sr. Coflections Assiatant 13
1 Sanitation Equipment Operator 1013 1222 2541760 1284 26707 20| 40868202
Equipment Oparator Trainse l
12 |Administrative Sugport Specisiist - Fire 3019 12.54 26T07.20 1349 28080.20} 42930.68
Adminlatrative Suppont Specialist - GenGovt 22 r
Adminfsiraive Support Speciatist -Parke/Rec 2005
Adminfelrative Support Speciatist - Plaaning 23
Adminlstrative Support Spacialist - Pollce 3045
Adminisirative uppon Speciatist - C5 - Publst 1085 |
Adminisirative Support Speclaliet - Public Works 1008
Animal Control Officer 3021 l
Qperaiot 1014 r
Customer 8eivioa Reprasantative 1097
Equipiment Cperator 10114
Finanoa Assistant 12
Meter Reacder/PC Specialist 1062
Patlant Accounis Reprecentative - EMS 2089
Pielios Reoonds Cledk 3040
Pumnp Station Mechunie 1041
\Watar Plant Operator | 1061
Waler Maintenance Technlclan 1048
13  |Equipment Mechanic 1024 1349 28050 20 1417 2047380 4509441
Parks 8 Grounda Crew Laader 2012
Public Works Crew Leader 1012
Sr Cuslomer Service Rep 1086
VWater Piant Operstor f| 1052
14 |Fechiltias/Sireets Maintananca Supervisor 2008 14.17 2847360} | 14.88 30860.40] 47354.12
Facllity Malntanance Supervieor 1010
Saniation Crew Suparviser 1007
Water Plent Oparator fll 1083
Litiity Lina Craw Supervisor 1045
Wastewater System Tethniclan 1047
Water Systam Tachniclan 1043

Copy of Salary Schadule 07-01-2008 - $8-30-2010 FINAL
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F THIOS Tiigl
(R THI08 PROB|| PROB MIN THROB MAX
S| Pos ||HourdyRats|| Annual Haury
Qrade JOB TITLE Al Coda +3% Salary Rate
15 |Elaciric Line Teohnigan 1084 1488 30950401 | 1683 4974082
Engineering Techniclan 1070
Firafighter | {Day Shift} 013 J
Firafightar 1 (ABC Shift --42/hrs wk) 3012 1417 | 30947 28] | 14.88 4972182
18 JAcoounts Payable Technician I 3¢ 1583 32610.40| | 1642 52255.01
Zoning Enforcamant Officer [3]
eMoy) |EMT-Parameadial 3001
EMT-Parmedi | {Park-Time Hriy Pay) 3004
@) |Firefighise Nl (Day Shift) 3017
Firafigliter Il {ABC:SHift 42 Hirwk) ]S 14,898 32497:82| | 1663 . 82227.96
poayy |Police Officer | (43 ta wk) 3043 14.54 32811.44| | 15.27 52239.90!
17 |Athletic Programs Supervigor 2008 1642 34153 80| | 1725 54898 40
Customer Sarvices Supervisor 1088
EMT Peramedic 1| 3005
Fira Englinear {Day Shift) 3018
Minimum Housing Coda Enforcamant Officer g2
Payrall/Ascounting Technlolan 1 14
Purchasing Agent 48
Racreation Progrems Supervisor 2011 il
Fire BRr{AZTENK) |31y 1583 I 3413582 | [ 4642 'S4007.76;
Polica Officer 1| (43 hrwic} 3049 18.27 143,72 1804 B4874.13
18 Suparvisor 2016 17.25 35800.00] | 18.92 mea.uar
Etectric Line Crew Leadar 1068
Fire In ) 3008
PlanrerGiS Teehnisian 60
Polica Support 8ervicay Menager E [3041
Senior EMT-Paramadio 3008
Master Polioa Offfoer (43 hriwk) 3047 18.04 35885.44] | 18.85 §7045.20
18 |8r Planner le1 1812 arsas.an| | 19.03 8056108
EMS in 2008
Firs, CAMALNA 42 KIABC: ShIR) -|ab18 17:26 76998411 18.13- - 6058178
Police Sergeant {43 hr wi 3044 18.88 3rareeo| | 7.7 60853.12
20  |Chief WaMt Plart Operator 1085 19.03 30582.40| | 19.09 63616.18
iT AnglystBRiing Supsrviaar 35
ter Plant Chamist 1057
21 [Recrastion Center Bupervisor 2013 108 69 41579 20| | 20689 64798 58
Police Ueutenant {43 hr wk) 3048 18.69 41667.241 | 10.82 68770.49
22  |Fira Marshall 3067 20.86 43850.20] | 22.04 7014010
Walar Plant Suparintandent E|1059
23 |Elechic Distibution Superintendent E]1069 20 46843.20| | 2315 1387250
Emergency Servicos Divialon Chief f Fire Marshall 2007
Emargency Services Divialon Chief / EMS Diy 2096
Police Captain 12057
Public ¥Works Suparintenden E[1038
Recreation & Aqustics Canlar Direglor E [2015
8t Athlelics Programs Superviser & E|2004
Aset PIR Director
24 [WateriBewer Line Superintendant E 1080 2215 48162.00} | 24.3 T7384.18

Copy of Salary Schedule §7-01-2009 - 08-30-2010 FINAL
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F " T3 THI08 |
L 741708 PROB|| PROB N 7000 | TIioEMAX
] Por ||Howry Rate|l Amuml Hourty || MW Annuat | Abioa
Qrade JOB TITLE k{ Codo +3% Gnlary R Salary Salry
25 |AusivtweitFire Chief/ Doputy Chilef 2 |3002 24 3¢ sosga.80| | 2558 83102 40| 81245.08
28 |Town ClarivHuman Regowoas Diragior Ej26 25.03 5310240| { 2884 58764.60| 65320.18
Planning Director 2158 {
21 [Finance Direcior ele 28,61 g5764.80| | 2815 || sess2.00 agses.se]
Parka/Recraation Director E[2019
28 |Patice Chist E 3089 26.15 £8562.00{ | 20.66 61484.80] $4071.74
Pubilc Utiles Director E|1089 r
Fire ChiefiDir. Emangancy Services E 13002
Gity Mansger E|&o

Copy of Salary Echedula 07-01-2008 - 05-30-2010 FINAL
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Chapter 500 Personnel Policy 504

POLICE
A

Chapter 500
Personnel Policy 504: Promotions & Career Development
Effective Date: January 1, 2014 Revised Date: August 1, 2014
Approved by: Chief Michael L. Scott

ol

I. POLICY STATEMENT

It shall be the policy of the Department to select the most qualified candidates to fulfill the duties and
responsibilities of each position within the agency. All aspects of this policy are in keeping with the
Department’s goals as an equal opportunity employer.

Il COMMENTARY

The purpose of this directive is to establish guidslines for the administration of the Department's
promotion process.

A career {adder program will provide for the advencement of police officers who demonstrete increasing
levels of knowledge, skills, and abliities. Advencement and promotional proceeses wili be administered

fairly and impartislly, using testing and evaluation mechanisms that evaluate past performance as well es
future potential through the use of job-related criteria.

1ll. PROCEDURES

A, Adminigtration

1. The Smithfield Police Department is responsible for the administration of the
promotion process. When deemed necassary, assistance may be utilized from other
entities within or outside of Town government,

2. The Chief of Police has the authority and responsibility for administering the
Department’s promotion process. All promotional materials will be maintained and
secured inthe Chiefs offics,

3. Responsibilities of the Chief of Police include;

a} Maintaining authority over ail phases of the process

b) Determining the skills, knowledge, and abilities required for each position
c) Initiating promotional processes on an as-needed basis

d) Selecting a candidate for promotion at the completion of the process

Page1of 7
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Chapter 500 Personnel Palicy 504

4. The Chief of Police may delegate selected duties to other Departmental employees to
facilitate the promotional process.

5. When it is deemed in the best interest of the Department, the Chief of Police may
waive any of the prescribes qualifications or eligibility requirements, except those

established by the North Carolina Criminal Justice Education and Training Standards
Commission or other legal authority.

Vacancy Announcements

1. Prior to the commencement of any promotional process, the Department will post
written notices announcing the following information:

a) Description of the position to be filled:
b) Description of eligibility requirements;
¢} Closing date

2. Personnel eligible to participate in the promotional process will submit a Istter of intent
through the chain of command to the Chief of Police. The candidate's supervisor and
each person in the chain of command will indicate approval or disapproval of the

candidate's suitability to participate in the process. Disapprovals must be Justified in
writing and forwarded to the Chief of Police.

3. Once the application period for the given position has been officially closed, all eligible
applicants who meet the minimum requirements for the position will be considered for the
Department's promotional process. The Chief of Police or designee will ensure the
eliginility of the applicants prior to the beginning of the promotion process.

4. When deemed necessary, the Chief of Police has the authority to order a written test
for any promotional process. Written tests given will be standardized, validated, and
approved by the Town Human Resources Depariment.

5. An officer who is not recommended for promotion by his/her supervisor will receive a
written recommendation for improvement and a follow-up date for review by the

supervisor, The officer has the right to appeal through the appropriate chain of command
to the Chief of Police.

Promotiona! Procedures

1. Chief of Police or designee will conduct a review of applicable Human Resources

and Departmental personnel records in order to evaluate the promotional potential of the
candidates. This review serves to verify law enforcement credentials, certifications, and
work performance history of the applicants to ensure that the minimum qualifications
have been met for each applicant. Candidates are not ranked at this point of the process;
however, tandidates who do not meet all the preferrad qualifications for the position may
be eliminated at this stage of the process. Candidates are ranked according to their

promotional potential only at the completion of the assessment center phase of the
promotion process.

Page20f 7
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Chapler 500 Parsonngl Policy 504

2. The promotionel process will consist of an assessment designed to measure each
candidate’s ability to perform the specific job; The assessment will evaluate each
candidate's performance in handling job-related problems and situations through
specially-developed simulation exercises; Promotional assessments mey include, but are

not limited to, written projects, oral presentations, oral interviews, conflict role plays, and
counseling role plays.

3. Prior to each promotional process, promotional procedures will be reviewed to

determine current applicability. A description of the selection process wilt be provided to
each candidate.

4, The Chief of Police will evaluate the Department's promotional process as needed.
The process will be evaluated for validity and effecliveness. All components of the
promotion process will be job related and non-discriminatory. Tests used In the
process will be purchased from a commercial vendor that have completed validity
studies for job relatedness and non-discriminatory practices.

5. For general promotional purposes, lateral entry from other agencies for supervisory
positions will not be commonly practiced. However, prior experience at another law
enforcement agency may be used toward meeting the requirements for a higher level
position after initial entry requirements (including probationary perlod) are met. Prior
experience with another agency will be assessed and a lateral-entry candidate’s eligibility
for hire above the classification of entry level officer will be evaluated by the Chief of
Police on a case-by-case basis.( Exception to thig is the position of Chief of Police and
any other senior management positions as determined by the Town Manager).

6. Newly hired and newly promoted personnel will serve a probationary petiod of six
months as required by the Town of Smithfield Personnel Policy. An evaluation of
perfomance will be conducted after the completion of six months for newly promoted

personnel. Newly hired personnel will be evaluated in accordance with Departmental
standards.

Minimum Qualifications for Promotion

1. Sergeant

To be eligible for promotion to the position of Sergeant, candidates must:

a) Have served as a Police Officer (| for two years;
b) Have completed a total of 172 training hours;

¢) Within 12 months of promotion to Sergeant, an officer must complete 40
hours of supervisory training;

d) Have been awarded the Intermediate Law Enforcement Certificate by the
North Carolina Criminal Justice Education and Training Standards Commission;

e) Have received a rating of "Better than Satisfactory” or higher on the last two

annual performance appraisals or a rating of "Outstanding" on the last annual
performance appraisal;

f) The effect of disciplinary action on eligibility for advancement is at the
supervisor's discretion.

Page 3 of 7
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Chapter 500 Personnel Policy 604

2. Lisutenant

To be eligible for promotion to the position of Lieutenant, candidates must:

&) Have served as a Sergeant for two years;
b) Have completed a total of 80 hours of Management/Supervision Training;

¢) Have been awarded the Intermediate Law Enforcement Certificate by the
North Carolina Criminal Justice Education and Treining Standards Commission:

d) Have received a rating of “Better than Satisfactory" or higher on the last two

annual performance appraisals or a rating of "Outstanding” on the Iast annual
performance appraisal;

e) The effect of disciplinary action on eligibllity for advancement is at the
supervisor's discretion.

3. Captain

To be eligibla for promotion to the position of Captain, candidates must:

a) Have served as a Lieutenant with the Smithfleld Police Department for two
years;

b) Have heen awarded tha Advanced Law Enforcement Certificate by the North
Carolina Criminal Justice Education and Training Standards Commission:

¢) Have received a rating of "Better than Satisfactory" or higher on the last two

annual performance appraisals or a rating of "Outstanding” on the last annua!
performance appraisal;

d) The effect of disciplinary action on eligibility for advancement is at the
supervigors discretion.

7. Newly hired and newly promoted parsonne! will serve a probationary period of six
months as required by the Town of Smithfietd Personnel Policy, An evaluation of
performance will be conducted after the completion of six months for newly promoted

personnel. Newly hired personne! will be evaluated in accordance with Departmental
standards.

Review and Appeal

1. Within (5) working days of the conclusion of a promotional process, candidates may
review their performance results in each element of the promotional process to include;

a) Reviaw of the answer key to any written exams administered, unless
prohibited by the leaseholder of the test

b) Review of the writlen results of scored elements of the selection process

c) Review of reports/materials used in the selection process

Page4of 7
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Chapter 500 Personnel Policy 504

However, in accordance with NCGS 160A-168(C1), testing or examination materials may
be withheld from disclosure to the employee or other persons if the material was used
solely to determine qualifications for promotion and in the opinion of the agency the

disclosure of such material would compromisa the objectivity or the fairness of the testing
or examination process.

2. Candidates may contest any results filed by requeating a meeting with the Chief of
Police or designee administering the process. The Chief of Police or designee will

conduct a review of the report(s) and discuss findings with all staff in the supervisory
chain of command.

3. The Chief of Police or designee will inform the contesting employee of the final
decision at the completion of the review.

4. If an employes feels that fair treatment has not been received during any portion of

the promotional process, hefshe is urged to use the Dapartment’s grievance procedures
contained in Policy 507.

Career Ladder

1. The career ladder program will include the following classifications.
a) Police Officer|
b) Police Officer I
¢) Master Police Officer

2. Each level in the career ladder will have certain minimum requirements necessary to
qualify for advancement or promotion 1o the next level. Upon fulfiling the requirements
necessary for advancement to Police Officer Il end Master Police Officer the officer will
submit a memorandum to the Chief of Police containing the following information:

a) Hire date

b) Date of last advancement, if applicable

c) Level of education

d) Compiete list of required classes and dates attended
e) Date awarded applicable law enforcement certificate(s)

3. This memorandum must be endorsed by the officer's Team Commander and the
appropriate Division Commander. The Division Commander will forward the

memorandum to the Chief of Police after having verified the information contained
therein,

4. An officer who is not recommended for advancement will receive a written
recommendation for improvement and a follow-up date for review by the supervisor. The
officer has the right to appeal through the appropriate chain of command to the Chief of
Police.

5. After consideration of all factors deemed relevant by the Chief of Police, ths officer wiil

be notified of the advancement decision within 30 days foliowing receipt of the
memorandum by the Chief of Police.
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Chapter 500 Personnet Policy 504

G. Minimum Qualifications for Advancement

1. Police Officer |
Entry-level candidates must:

a) Meet the basic requirements established by the North Carolina Criminal
Justice Education and Training Standards Commission

b} Meet minimal requirements for employment with the Town of Smithfield as set
forth in the Town of Smithfield Personnel Policy

c) Appear before a Department review board made up of officers selecled by the
Chief of Police

d) Pass an extensive background investigation and successfully complete a

psychological evaluation, physical examination, drug test, and polygraph
examination

Al finalists will be interviewed by the Chief of Police. Within the first two years of

employment, officers are required to attend the following classes after completing Field
Training:

a) Officer Survival {minimum 24 hours)
b) Standardized Field Sobriety Testing
¢} Public Speaking

2. Police Officer
To be considered for advancement to Police Officer II, candidates must:

a) Have completed the following time in grade as a Police Officer |, based on
level of education:

No Degree -3 years as a Police Officer |
Associate Degree - 2 years as a Police Officer |
Bachelors Degree - 1 year as a Police Officer |

An officer with & minimum of five years full-time previous law enforcement
experience with another agency will be eligible for advancement to Police Officer
il after one year of service with the Smithfield Police Department, provided that
all other requirements for Police Officer |l are met.

b) Have completed a total of 160 training hours, including:
40 hours of Community Policing Training
40 hours of Traffic Enforcement Training
40 hours of Investigations Training
40 hours of training in any law enforcement topic

Paga 8of 7
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Chapter 500 Personnel Policy 504

c) Have been awarded the Basic Law Enforcement Certificate by the North
Carolina Criminal Justice Education and Training Standards Commission

d) Have received a rating of "Satisfactory” or higher on the iast annual
performance appraisal

e} The effect of disciplinary action on eligibility for advancement is at the
supervisor's discretion.

3. Master Police Officer
To ba considered for advancement to Master Police Officer, candidates must:

a) Have served as a Police Officer i1 for two years

An officer with a minimum of five years previous full time law enforcement
experience with another agency will be aligible for advancement to Master Police
Officer after one year of service with the Smithfield Police Department as a

Police Officer il, provided that all other requirements for Master Police Officer are
met.

b) Have completed a total of 280 training hours, including:
40 hours of Management/Supervision Training

80 hours of Community. Policing Training (includes 40 hours as Police
Officer 1)

160 hours of tralning in any law enforcement topic

¢} Have been awarded the Intermediate Law Enforcement Certificate by the
North Carolina Criminal Justice Education and Training Standards Commission

d) Have received a rating of "Better than Satisfactory” or higher on the last two

annual parformance appraisals or a rating of "Outstanding” on the last annual
performance appraisal

e) The effect of disciplinary action on eligibility for advancement is at the
supervisor's discretion.
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CQ OF SMITHFIELD NC # 1181 PAGE 1 oF 1
926 NORTH BRIGHTLEAF BLVD. REF# 314466
SMITHFIELD, NC 27577
919-934-4260
REMIT TO: CARQUEST AUTO PARTS

PO BOX 404875 UOTE
PRI oo d-s 0

TOWN OF SMITHFIELD TOWN OF SMITHFIELD
PO BOX 761 PO BOX 761
SMITHFIELD, NC 27577 SMITHFIELD, NC 27577
2030-QUOTE 813500 3/23/2016 Fal DH1103 QUOTE
1 AIT MS908 1 1l 3120.99 2046.25 0.00 2046.25 Y/N
MAXISYS DIAG BLUETOOTH
2 OTC 3824 1 1 11763.99 B932.64 0.00 8932.64 Y/N

ESI (TRUCK) HD DIAGNOSTICS

10978.89 T41.08

QUOTE ONLY! THIS IS NOT AN INVOICE!

03:19 PM 11719.97
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bosch 3824 | NAPA Auto Parts Page 1 of 2

VIEW THIS MONTH'S
PROMOTIONS

VIEW ALL SALES & FROMOTIONS »

P . NAPA REBATES

Find, submbt, and viack your

NAPA Rutoil Rebstes onling,

LEARR MORE >

LICE Y0 ity
Diagnostic RESERVE ONLINE aty
To Ol PRICE (USD):

g $9,987.00 /Each 1
% Call store for avallability.
PART#:

(607)771-6272
BSD 3824 :

PRODUCT LINE;

Bosch Diagnostics
RESERVE ONLINE PICKUP IN STORE

IMPORTANT INFO: Online purchase not available. Why?

Added to Compare

Some parts can be recycled or remanufactured for future sale. These paris have a core price that is used as a form
of deposit on the portion of the part that can be remanufactured.

http://www.napaonline.com/napa/en/search/?text=bosch+3824 3/23/2016
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Rampant Thallens, L LC

Trailer Quote

2023 Wendell Boulevard
Wendell, NC 27591 Date Quote #
Title Name & Address Ship To
TOWN OF SMITHFIELD TOWN OF SMITHFIELD PUBLIC UTILITIES
PO BOX 761 HOSPITAL ROAD 230

SMITHFIELD, NC 27577

SMITHFIELD, NG 27577

Signature

Rep PO #
JM
item Description Qty Price Total
DUMP-7-14LP...] MODEL 2017 RAMPANT 15,000# GVWR 1.00 7,094.00 7,094.00
LOW PROFILE 80" X 14' DUMP TRAILER
WITH LED LIGHTS, 25" SIDES, SCISSOR
LIFT, 12K JACK AND RAMPS UNDER BED
SERIAL # 5SPDT1424HW700132
DTR7018 7' X 18 TARP KIT ($299 INSTALLED) - 1.00 0.00T
Quote good for 30 days Subtotal $7'094'00
Sales Tax (6.76%) $0.00
Total $7,094.00
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Russell Renfrow

m

From: Musgrave Auction Company <musgraveauction@yahoo.com>
Sent: Monday, Aprit 25, 2016 11:10 AM

To: Russell Renfrow

Subject: Dump Trailer Prices

Hey this is Tyler with Musgrave Equipment. The price of the 6'X12" Dump is $5750. And the price for
the 7'X14' Dump is $7525. The 12' has a GVWR of 10,000 and the 14' has a GVWR of 14,000. If you
have any more questions just let us know. Thank you!

80



Town of Smithfield
Town Council
Action Form

Item: Conveyance of Property to Johnston County in accordance with NCGS 160A-274

Date of Meeting: April 7, 2015 Date Prepared: March 27, 2015

Presentation: Consent Agenda

Presentation:

The Fire Department is requesting to convey the Special Operations Trailer and its contents to
Johnston County in accordance with NCGS 160A-274. These were purchased by Johnston
County through a grant and were titled to the Town. The trailer was given to the Fire
Department for the purpose of Hazmat Decon, and Special Operations. Town crews were to
respond to calls throughout the county when needed. When this was originally put in service,
the Fire Department was staffed at a higher level and for that reason today if we were to
respond, it takes our personnel out of service to answer calls.

The information for the trailer is:

2007 Haulmark 8 X 20 enclosed trailer
Serial # 16HGB20247G091949
Manufacturer # TH85X20WT3

See attached pictures

The County has agreed to take ownership back for this property, which would be better suited
for them as they have more personnel to take the responsibility of responding with this trailer.
And if agreed to return ownership to them it will be housed in the county’s warehouse located
on N. Brightleaf Blvd. in Smithfield and we will still have access to this unit if needed.

Action Requested:

It is requested that Resolution # 586 (12-2016) be approved whereby conveys the above listed

trailer and content without consideration to Johnston County in accordance with NCGS 160A-
274,
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TOWN OF SMITHFIELD RESOLUTION # 586 (13-2016)
Approving Conveyance of Property to
Another Unit of Government in North Carolina
Pursuant to G.S. 160A-274

WHEREAS, the Town of Smithfield owns a 2007 Haulmark 8x20 enclosed trailer (serial
number 16HGB20247G091949) utilized for special operations; and

WHEREAS, Johnston County initially purchased for the Smithfie!d Fire Department the

enclosed trailer through a grant for the purposes of Hazmat Decon and Special
Operations throughout the County when needed; and

WHEREAS, North Carolina General Statute § 160A-274 authorizes a governmental unit in this
state to exchange with, lease to, lease from, sell to, or purchase from any other
governmental unit any interest in real or personal property upon such terms and

conditions as the governmental unit deems wise, with or without consideration;
and

WHEREAS, the Town of Smithfield has determined that it is in the best interest of the Town
to convey the 2007 Haulmark 8x20 enclosed trailer (serial number
16HGB20247G091949) to Johnston County, and deems it wise to do so for no

consideration.

THEREFORE, THE SMITHFIELD TOWN COUNCIL RESOLVES:

1. The Town of Smithfield hereby conveys to Johnston County the following property: a
2007 Haulmark 8x20 enclosed trailer (serial number 16HGB20247G091949).

2. The property herein described shall be conveyed for no consideration.

3. The Mavor or his designee is authorized to execute all documents necessary to convey
the property in the manner authorized by this Resolution.

Adopted this the 3" day of May, 2016.

M. Andy Moore, Mayor

ATTEST:

Shannan L. Williams, Town Clerk
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Town of Smithfield
Town Council
Action Form

ltem: Contract consideration with Petway Mills & Pearson, PA, to perform the Town of
Smithfield audit for fiscal year ending June 30, 2016.

Date of Meeting: May 3, 2016 Date Prepared: April 20, 2016
Staff Work By: Greg Siler, Finance Director Presentation: Consent Agenda

Background: An audit contract fee of $25,000 is proposed by Petway Mills & Pearson, PA, to
perform the Town’s 2016 fiscal year audit. The fee represents less than a 1 percent ($200)
increase from the previous year. The $25,000 fee is for auditing the financial records of the
governmental and business-type activities, a single audit of any federal and state awards over
$500,000, and the preparation of financial statements for each fund. The audit contract is an
annual agreement which must be approved each year by Council and the Local Government
Commission. Petway Mills & Pearson was approved by Council in April, 2012, to perform the

Town'’s audit for three years beginning Fiscal Year 2012. Approval of this year's contract would
be for year five.

Recently, some members of council expressed an interest in bidding out the Town’s annual
audit. The Request for Proposal (RFP) process is a lengthy one and should start earlier in the
fiscal year to allow for appropriate consideration, transfer of records from the existing firm to
the new firm, and to allow for the contract approval process through the Local Government
Commission. The Finance Director has prepared a draft of the RFP for delivery next fiscal year.

Attachments: Engagement Letter
Contract
Draft Audit RFP for FY17 Audit

Action Requested: Approve as Presented

89



LGC-205 (Rev. 2016)

CONTRACT TO AUDIT ACCOUNTS

of Town of Smithfield
Primary Governmental Unit
Discretely Presented Component Unit (DPCU) if applicable
On this 22nd day of March , 2016

Auditor: PETWAY MILLS & PEARSON, PA Auditor Mailing Address: PC Box 1036

Zebulon, NC 27507 Hereinafter referred to as The Auditor
and Board of Commissioners {Governing Board(s)) of Town of Smithfield

(Primary Government)
and t hereinafter referred to as the Governmental Unit(s), agree as follows:
(Discretely Presented Component Unit)

1.

The Auditor shali audit afl statements and disclosures required by generally accepted accounting principles (GAAP)
and additional required legal statements and disclosures of all funds and/or divisions of the Governmental Unit (s)
for the period beginning July 1 , 2015 | and ending June 30 , 2016  _ The
non-major combining, and individual fund statements and schedules shall be subjected to the auditing procedures
applied in the audit of the basic financial statements and an opinion witl be rendered in relation to (as applicable) the
governmental activities, the business-type activities, the aggregate DPCUs, each major governmental and enterprise
fund, and the aggregate remaining fund information (non-major government and enterprise funds, the internal
service fund type, and the fiduciary fund types).

At a minimum, the Audilor shall conduct his/lier audit and render his/her report in accordance with generally
accepted auditing standards. The Auditor shall perform the audit in accordance with Government 4 uditing Standards
if required by the State Single Audit Impleinentation Act, as codified in G.S. 159-34. If required by OMB Uniform
Adininistration Requirements, Cost Principles, and Audit Requirements for Federal Awards, Final Rule, (Uniform
Guidance) and the State Single Audit Implementation Act, the Auditor shall perfom a Single Audit. This audit and
all associated audit documentation may be subject to review by Federal and State agencies in accordance with
Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local Government
Commmission (LGC). If the audit and/or audit documentation are found in this review to be substandard, the results
of the review may be forwarded to the North Carolina State Board of CPA Examiners (NC CPA Board).

County and Multi-County Health Departments: The Office of State Auditor will designate certain programs that
have eligibility requirements to be considered major programs in accordance with OMB Uniforin Guidance for the
State of North Carolina, The LGC will notify the auditor and the County and Multi-Health Department of these
programs. A County or a Multi-County Health Department may be selected to audit any of these programs as major.

If an entity is determined to be a component of another government as defined by the group audit standards - the
entity’s auditor will make a good faith effort to comply in a timely manner with the requests of the group auditor in
accordance with AU-6 §600.41 - §600.42,

This contract contemplates an unqualified opinion being rendered. The audit shall include such tests of the
accounting records and such other auditing pracedures as are considered by the Auditor to be necessary in the

circumstarices. Any [imitations or restrictions in scope which would lead to a qualification should be fully explained
in an attachment to this contract.

If this audit engagement is subject to the standards for audit as defined in Govermment Auditing Standards, 2011
revisions, issued by the Comptroller General of the United States, then by accepting this engagement, the Auditor
warrants that he has met the requirements for a peer review and continuing education as specified in Government

90



Contract to Audit Accounts (cont.) Town of Smithfield

Governmental Unit

Discretely Presented Component Units (DPCU) if applicable
Auditing Standards. The Auditor agrees to provide a copy of their most recent peer review report regardiess of the
date of the prior peer review report to the Governmental Unit and the Secretary of the LGC prior to the execution of
the audit contract (See Item 22). If the audit firm received a peer review rating other than pass, the Auditor
shall not contract with the Governmental Unit without first contacting the Secretary of the LGC for a peer review
analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not
prepared in accordance with GAAP and fail to include all disclosures required by GAAP, the Auditor shall provide
an explanation as to why in an attachment.. |

It is agreed that time is of the essence in this contract. All audits are to be performed and the report of audit
submitted to the State and Local Government Finance Division (SLGFD) within four months of fiscal year end.
Audit report is due on; Cclober 31 y 20186 . [fit becomes necessary to amend this due date
or the audit fee, an amended contract along with a written explanation of the delay must be submitted to the
secretary of the LGC for approval.

It is agreed that generally accepted auditing standards include a review of the Governmental Unit’s systems of
intemal control and accounting as same relate to accountability of funds and adherence to budget and law
requirements applicable thereto; that the Auditor will make a written reporf, which may or may not be a part of the
written report of audit, to the Governing Board setting forth his findings, together with his recomnmendations for
improvement. That written report must include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the 4ICP4 Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

All local govermnment and public authority contracts for audit or audit-related work require the approval of the
Secretary of the LGC. This includes annuai or special audits, agreed upon procedures related to internal controls,
bookkeeping or other assistance necessary to prepare the Governinental Unit’s records for audit, financial statement
preparation, any finance-related investigations, or any other audit-related work in the State of North Carolina.
Invoices for services rendered under these contracts shall not be paid by the Governmental Unit until the
inyoice has been approved by the Secretary of the LGC. (This also includes any progress billings.) [G.S, 159-34
and 115C-447] All invoices for Audit work must be submitted by email in PDF format to the Secretary of the LGC
for approval, The invoices must be sent via upload through the current portal address:
http://nctréasurer.slgfd.leapfile.net  Subject line should read “Invoice — {Unit Name]. The PDF invoice marked
‘approved’ with approval date will be returned by email to the Auditor to present to the Governmental Unit for
payment. Approval is not required on contracts and invoices for system improvements and similar services of a
non-auditing nature,

In consideration of the satisfactory performance of the provisions of this contract, the Primary Governmental Unit
shall pay to the Auditor, upon approval by the Secretary of the LGC, the fee, which includes any cost the Auditor
may incur from work paper or peer reviews or any other quality assurance program required by third parties (Federal
and State grantor and oversight agencies or other organizations) as required under the Federal and State Single Audit

Acts. (Note: Fees listed on signature pages.)

- If the Governmental Unit has outstanding revenue bonds, the Auditor shall include documentation either in the notes

to the audited financial statements or as a separate report submitted to the SLGFD along with the audit report, a
calculation demonstrating compliance with the revenue bond rate covenant. Additionally, the Auditor should be
aware that any other bond compliance statements or additional reports required in the authorizing bond documents
need to be submitted to the SLGFD simultaneously with the Governmental Unit's audited financial statements unless
otherwise specified in the bond documents,

Page 2 of 8§
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Contract to Audit Accounts {cont.) Town of Smithfield

11,

12.

13.

14,

15.

16.

Governmental Unit

Discretely Presented Component Units (DPCU) if applicable

After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This report
shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis, (b) the
financial statements and notes of the Governmental Unit and all of its component units prepared in accordance with -
GAAP, (c) supplementary information requested by the client or required for full disclosure under the law, and (d)
the Auditor’s opinion on the material presented. The Auditor shall furnish the required number of copies of the
report of audit to the Governing Board as soon as practical after the close of the accounting period.

If the audit firm is required by the NC CPA Board or the Secretary of the LGC to have a pre-issuance review of their
audit work, there must be a statement added to the engagement letter specifying the pre-issuance review including a
statement that the Governmental Unit will not be billed for the pre-issuance review. The pre-issuance review must
be performed prior to the completed audit being submitted to the LGC. The pre-issuance report must accompany
the audit report upon submission to the LGC.

The Auditor shall electronically submit the report of audit to the LGC as a text-based PDF file when (or prior to)
submitting the invoice for services rendered. The report of audit, as filed with the Secretary of the LGC, becomes a
matter of public record for inspection, review and copy in the offices of the SLGFD by any interested parties. Any
subsequent revisions to these reports must be sent to the Secretary of the LGC. These audited financial statements,
excluding the Auditors’ opinion, may be used in the preparation of official statements for debt offerings, by
municipal bond rating services to fuifill secondary market disclosure requirements of the  Securities and
Exchange Commission and other lawful purposes of the Governmental Unit without subsequent consent of the
Auditor. 1f it is determined by the LGC that corrections need to be made to the Governmental Unit’s financial

statements, they should be provided within three days of notification unless another time frame is agreed to by the
LGC.

If the OSA designates certain programs to be audited as major programs, as discussed in item #2, agreed-upon
procedures report, a turnaround document and a representation letter addressed to the OSA shall be submitted to the
LGC.

The LGC’s process for submitting contracts, audit reports and invoices is subject to change, Auditors should use the
submission process in effect at the time of submission. The most current instructions will be found on our website:

https://www.nctreasurer.com/slg/Pages/A udit-Forms-and-Resources.aspx

Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than necessary
under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for such
additional investigation and the additional compensation required therefore. Upon approval by the Secretary of the
LGC, this contract may be varied or changed to include the increased time and/or compensation as may be agreed
upon by the Governing Board and the Auditor

If an approved contract needs to be varied or changed for any reason, the change must be made in writing, on the
Amended LGC-205 contract form and pre-audited if the change includes a change in audit fee. This amended
contract needs to be completed in full, including a written explanation of the change, signed and dated by all original
parties to the contract, and then must be submitted through the audit contract portal to the Secretary of the LGC for
approval. The portal address to upload your amended contract is  httpi//nctreasurer.slefd.leapfile.net. No change

shall be effective unless approved by the Secretary of the LGC. the Governing Board,. and the Auditor.

Whenever the Auditor uses an engagement letter with the Governmental Unit, Item #17 is to be completed by
referencing the engagement letter and attaching a copy of the engagement letter to the contract to incorporate the
engagement [etter into the contract. In case of conflict between the terms of the engagement letter and the terms of

Page §of 8
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Contract to Audit Accounts (cont.) Town of Smithfield

17.

8.

19,

20.

21.

22,

23.

24.

Governmental Unit

Discretely Presented Component Units (DPCU) if applicable
this contract, the terms of this contract will control. Engagement letter terms are deemed to be void unless the
conflicting terms of this contract are specifically deleted in Item #24 of this contract. Engagement letters containing
indemnification clauses will not be approved by the LGC.

Special provisions should be limited. Please list any special provisions in an attachment.

A separate contract should not be made for each division to be audited or report to be submitied. If a DPCU is
subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and a separate
audit report is issued, a separate audit contract is required. If a separate report is not to be issued and the DPCU is
included in the primary government audit, the DPCU must be named along with the parent government on this andit
contract. Signatures from the DPCU Board chairman and finance officer also must be included on this contract.

The contract must be executed, pre-audited, physically signed by all parties including Governmental Unit and
Auditor signatures and submitted in PDF format to the Secretary of the LGC. The current portal address to upload
your contractual documents is http://nctreasurer.slgfd.leapfile.net  Electronic signatures are not accepted at this
time. Included with this contract are instructions to submit contracts and invoices for approval as of October 2015.
These instructions are subject to change. Please check the NC Treasurer’s web site at www.nctreasurer.com for the
most recent instructions,

The contract is not valid until it is approved by the LGC Secretary, The staff of the LGC shall notify the

Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

There are no other agreements between the parties hereto and no other agreements relative hereto that shall be
enforceable unless entered into in accordance with the procedure set out herein and approved by the Secretary of the
LGC. .

E-Verlfy. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor utilizes
any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of NCGS
Chapter 64, Article 2.

Contractor hereby certifies that Contractor, and all subcontractors, are not on the Iran Final Divestment List (“List™)
created by the North Carolina State Treasurer pursuant to N.C.G.S. 143-6A-4. Contractor shall not utilize any
subcontractor that is identified on the List. -

All of the above paragraphs are understood and shali apply to this contract, except the following numbered
paragraphs shall be deleted: (See Item 16 for clarification). :

SIGNATURE PAGES FOLLOW

Page 4 of 8
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Contract to Audit Accounts (cont.) Town of Smithfield
Governmental Unit

Diseretely Presented Component Units (DPCU) if applicable

Town of Smithfield - FEES

Year-end bookkeeping assistance — [For audifs subject to Government Auditing Standards, this is limited to
bookkeeping services permitted by revised Independence Standards] $0

Audit $24,000 Total: $25,000

Preparation of the annual financial Statements $1,000
Prior to submission of the completed audited financial report, applicable compliance reports and amended contract (if
required) the Auditor may submit invoices for approval for services rendered, not to exceed 75% of the total of the stated
fees above. If the current contracted fee is not fixed in total, invoices for services rendered may be approved for up to
75% of the prior year audit fee.
The 75% cap for interim invoice approval for this audit contract is § 18,750

** NA if there is to be no interim billing

Communication regarding audit contract requests for Town of Smithfield

modification or officlal approvais will be sent to the PRE-AUDIT CERTIFICATE: Required by G.S. 159-28

email addresses provided in the spaces below. (a)

Audit Firm Signature: This instrument has been pre-audited in the manner
PETWAY MILLS & PEARSON, PA - required by The Local Government Budget and Fiscal

Nam¢ of Audit Firm _ Control Act or by the School Budget and Fiscal Control

By Phyllis M. Pearson, CPA Act. Additionally, the following date is the date this audit

Authorized Audit firm representative name: Type or print contract was approved by the governing body.

aPA By

Signature of authoriged audit firm representative Primary Governmental Unit Finance Officer:
rrimary Lyovernmenta n :
Date g/ 23 / 2016 Type or print name
- 4

ppearson@pmpcpa.com
Email Address of Audit Firm

Primary Government Finance Officer Signature

Governmental Unit Signatures:

Town of Smithfeld Date
Name of Primary Goverament (Pre-audit Certificate must be dated.)
By
Mavor nirperson: Type or print name and £itle Email Address of Finanee Offioer

Signature of Mayor/Chairperson of governing board

Date
By N/A Date Primary Government Governing Body
Chalr of Audit Committee - Type or print name Appraved Audit Contract - G.S. 159-34(a )

* %

Signature of Audit Committee Chairperson
Date N/A

** If Governmental Unit has no audit committee, mark
this section "N/A"

Page 5 0f 8
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the Single Audit Act Amendments of 1996 and OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Qrganizstions.

The Government Auditing Standards report on internal control over financial reporting and on
compliance and other matters will include a paragraph that states (1) that the purpose of the
report is solely lo describe the scope of testing of intemal control and compliance and the
results of that testing, and not to provide an oplnion on the effectiveness of the entity's intermnal
control or on compliance, and (2) that the report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity's internal controi and
compliance. The OMB Circular A-133 report on internal control over compliance will include a
paragraph that states that the purpose of the report on internal control over compliance is solely
to describe the scope of testing of internal control over compliance and the results of that testing
based on the requirements of OMB Circular A-133. Both reports will state that the report is not
suitable for any other purpose.

Qur audit will be conducted in accordance with auditing standards generally accepted in the
United States of America; the standards for financial audits containad in Government Auditing
Standards, issued by the Comptroller General of the United States; the Single Audit Act
Amendments of 1996; and the provisions of OMB Circular A-133, and will include tests of
accounting records, a determination of major program(s) in accordance with OMB Circular A-
133, and other procedures we considsr necessary to enable us to express such opinions. We
will issue written reports upon completion of our Single Audit. Qur reports will be addressed to
the governing board of the Town of Smithfield. We cannot provide assurance that unmodified
opinions will be expressed. Circumstances may arise in which it is necessary for us to modify
our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions on the
financial statements or the Single. Audit compiiance opinions are other than upmodified, we will
discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit
or are unable to form or have not formed opinions, we may decline to express apinions or issue-
reports, or may withdraw from this engagement.

Management Responsibilities

Management is responsible for the financial statements, schedule of expenditures of federal
and State awards, and all accompanying information as well as all representations contained
therein. Management is also responsible for identifying all federal and State awards received
and understanding and complying with the compliance requirements, and for preparation of the
schedule of expenditures of federal and State awards (including notes and noncash assistance
received) in accordance with the requirements of OMB Circular A-133. As part of the audit, we
will assist with preparation of your financial statements, schedule of expenditures of federal and
State awards, and related notes. These nonaudit services do not constitute an audif under
Government Auditing Standards and such seivices will not be conducted in accordance with
Government Auditing Standards. You agree to assume all management responsibilities relating
to the financial statements, schedule of expenditures of federal and State awards, related notes,
and any other nonaudit services we provide. You will be required to acknowledge in the
management representation letter our assistance with preparation of the financial statements,
schedule of expenditures of federal and State awards, and related notes and that you have
reviewed and approved the financial statements, schedule of expenditures of federal and State
awards, and related notes prior to their issuance and have accepted responsibility for them.
Funher, you agree to oversee the nonaudit services by designating an individua!, preferably
from senior management, who possesses suitable skill, knowledge, or experience; evaluate the
adequacy and results of those services; and accept responsibility for them,

Management is responsible for {a) establishing and maintaining effective internal controls,
including internal controls over compliance, and for evaluating and monitoring ongoing activities,
to help ensure that appropriate goals and objectives are met, (b) following laws and regulations;
{c) ensuring that there is reasonable assurance that government programs are administered in
compliance with compliance requirements; and (d) ensuring that management is reliable and
financial information is reliable and properly reported. Management is also responsible for
implementing systems designed to achieve compliance with applicable laws, regulations,
contracts, and grant agreements. You are also responsible for the selection and application of
accounting principles; for the preparation and fair presentation of the financial statements in
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conformity with U.S. generally accepted accounting principles; and for compliance with
applicable laws and regulations and the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information
available to us and for the accuracy and completeness of that information. You are also
responsible for providing us with (1) access to all information of which you are aware that is
relevant to the preparation and fair presentation of the financial statements, (2) additional
information that we may request for the purpose of the audit, and (3) unrestricted access to
persons within the government from whom we determine it necessary to obtain audil evidence,

Your responsibilities also inciude identifying significant vendor refationships in which the vendor
has responsibility for program compliance and for the accuracy and completeness of that
information. Your responsibilities include adjusting the financiat statements to correct material
misstatements and confirming to us in the management representation letter that the effects of
any uncorrected misstatements aggregated by us during the current engagement and pertaining
to the latest period presented are immaterial, both individually and In the aggregate, to the
financial statements taken as a whole.

You are responsible for the design and implementation of programs and contro's to prevent and
detect fraud, and for informing us about ail known or suspected fraud affecting the government
involving (1) management, (2) employees who have significant roles in internal control, and (3)
others where the fraud could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected
fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that
the government complies with applicable laws, regulations, contracts, agreements, and grants.
Management is also responsible for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, contracts, and grant agreements, or abuse
that we report. Additionally, as required by OMB Circular A-133, it is management's
responsibility to follow up and take corrective action on reported audit findings and to prepare a
summary schedule of prior audit findings and a corrective action plan. The summary schedule
of prior audit findings should bre available for our review on July 1, 20186.

You are responsible for preparation of the schedule of expenditures of federal and State awards
{including notes and noncash assistance received) in conformity with OMB Circular A-133. You
agree to Include our report on the schedule of expenditures of federal and State awards in any
document that contains and indicates that we have reported on the schedule of expenditures of
federal and State awards. You also agree to make the audited financial statements readily
available to intended users of the schedule of expenditures of federal and State awards no later
than the date the schedule of expenditures of federal and State awards is issued with our report
thereon. Your responsibilities include acknowledging to us in the written representation letter
that (1) you are responsible for presentation of the schedule of expenditures of federal and
State awards in accordance with OMB Circular A-133; (2) you believe the scheduie of
expenditures of federal and State awards, including its form and content, is fairly presented in
accordance with OMB Circutar A-133; (3) the methods of measurement or presentation have
not changed from those used in the prior period {or, if they have changed, the reasons for such
changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the schedule of expenditures of federa! and
State awards.

You are also responsible for the preparation of the other supplementary information, which we
have been engaged to report on, in conformity with U.S. generally accepted accounting
principles. You agree to inciude our report on the supplementary information in any document
that contains and indicates that we have reported on the supplementary information. You also
agree to make the audited financial statements readily available to users of the supplementary
information no later than the date the supplementary information is issued with our report
thereon. Your responsibilities include acknowledging to us in the written representation letter
that (1) you are responsible for presentation of the supplementary information in accordance
with GAAP; (2) you believe the supplementary information, including its form and content, is
fairly presented in accordance with GAAP; (3) the methods of measurement or presentation
have not changed from those used in the prior period (or, if they have changed, the reasons for
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such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of
audit findings and recommendations. Management is also responsible for identifying for us
previous financial audits, attestation engagements, performance audits, or other studies refated
to the objectives discussed in the Audit Objectives section of this letter. This responsibility
includes relaying to us corrective actions taken to address significant findings and
recommendations resulting from those audits, attestation engagements, performance audits, or
studies. You are also responsible for providing management's views on our current findings,
conciusions, and recommendations, as well as your planned corrective actions, for the report,
and for the timing and format for providing that information.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements; therefore, our audit will involve judgment about the numbei of
transactions to be examined and the areas to be tested. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements. We will plan and perform the audit to obtain reasonable rather than absolute
assurance about whether the financial statements are free of material misstatement, whether
from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations
of laws or governmental regulations that are attributable to the government or fo acts by
management or employees acting on behalf of the govemment. Because the determination of
abuse is subjective, Government Auditing Standards do not expect auditors to provide
reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a defailed examination of all transactions, there is a
risk that material misstatements or noncompliance may exist and not be detected by us, even
though the audit is properly planned and performed in accordance with U.S. generally accepted
auditing standards and Government Auditing Standards. In addition, an audit is not designed to
detect immaterial misstatements or violations of laws or governmental regulations that do not
have a direct and material effect on the financial statements or major programs. However, we
will inform the appropriate level of management of any material errors, any fraudulent financial
reporting, or misappropriation of assets that come to our attention. We will also inform the
appropriate level of management of any violations of laws or governmental regulations that
come to our attention, unless clearly inconsequential, and of any material abuse that comes to
our aftention. We will include such matters in the reports required for a Single Audit. Our
responsibility as auditors Is limited to the period covered by our audit and does not extend to
any fater periods for which we are not engaged as auditors.

Our procedures will Include tests of documentary avidence supporting the transactions recorded
in the accounts, and may include tests of the physical existence of inventories, and direct
confirmation of receivables and certain other assets and liabilities by correspondence with
selected individuals, funding sources, creditors, and financial institutions. We will request written
representations from your attorneys as part of the engagement, and they may bill you for
responding to this inquiry. At the conclusion of our audit, we will require certain written
representations from you about your responsibilities for the financial statements; schedule of
expenditures of federal and State awards; federal award programs; compliance with laws,
regulations, contracts, and grant agreements; and other responsibilities required by generally
accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment,
including internal control, sufficient to assess the risks of material misstatement of the financial
statements and to design the nature, timing, and extent of further audit procedures. Tests of
controls may be performed to test the effectiveness of certain contro!s that we consider relevant
to preventing and detecting errors and fraud that are material to the financial statements and to
preventing and detecting misstatements resulting from illegal acts and other noncompliance
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matters that have a direct and material effect on the financial statements. Our tests, if perforad,
will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to
Government Auditing Standards.

As required by OMB Circular A-133, we will perform tests of controls over compliance to
evaluate the effectiveness of the design and operation of controls that we consider relevant to
preventing or detecting material noncompliance with compliance requirements applicable to
each major federal award program. However, our tests will be less in scope than would be
necessary to render an opinion on those controls and, accordingly, no opinion will be expressed
in our report on internal control issued pursuant to OMB Circular A-133.

An audit is not designed to provide assurance on internal controi or to identify significant
deficlencies or material weaknesses. However, during the audit, we will communicate to
management and those charged with governance internal control retated matters that are
required to be communicated under AICPA professiona! standards, Governmen! Auditing
Standards, and OMB Circular A-133.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of the Town of Smithfield's compliance with
provisions of applicable laws, regulations, contracts, and agreements, including grant
agreements. However, the objective of those procedures will not be to provide an opinion on
overall compliance and we will not express such an opinion in our report on compliance issued
pursuant to Gavernment Auditing Standards.

OMB Circular A-133 requires that we also plan and perform the audit to obtain reasonable
assurance about whether the auditee has complied with applicable laws and regulations and the
provisions of contracts and grant agreements applicable to major programs. Our proceduras will
consist of tests of transactions and other applicable procedures described in the OMB Circular
A-133 Compliance Supplement for the types of compliance requirements that could have a
direct and material effect on each of the Town of Smithfleld's major programs. The purpose of
these procedures will be to express an opinion on the Town of Smithfield's compliance with
requirements applicable to each of its major programs in our report on compliance issued
pursuant to OMB Circular A-133. :

Engagement Administration, Fees, and Qther

We may from time to time, and depending on the circumstances, use third-party service
providers in serving your account, We may share confidential information about you with these
service providers, but remain committed to maintaining the confidentiality and security of your
information. Accordingly, we maintain internal policies, procedures, and safeguards to protect
the confidentiality of your personal information. In addition, we will secure confidentiality
agreements with all service providers to maintain the confidentiality of your information and we
will take reasonable precautions to determine that they have appropriate procedures in place to
prevent the unauthorized release of your confidential information to others. in the event that we
are unable to secure an appropriate confidentiality agreement, you will be asked to provide your
consent prior to the sharing of your confidential information with the third-party service provider.
Furthermore, we will remain responsible for the work provided by any such third-party service
providers.

We understand that your employees will prepare all cash, accounts receivable, or other
confirmations we request and wiil locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data
Collection Form that summarizes our audit findings. it is management's responsibility to submit
the reporting package (including financial statements, schedule of expenditures of federal and
State awards, summary schedule of prior audit findings, auditors' reports, and corrective action
plan} along with the Data Collection Form to the federal audit clearinghouse. We will coordinate
with you the electronic submission and certification. If applicable, we will provide copies of our
report for you to include with the reporting package you will submit to pass-through entities. The
Data Collection Form and the reporting package must be submitted within the earlier of 30 days
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after receipt of the auditors' reports or nine months after the end of the audit period, unless a
longer period is agreed to in advance by the cognizant or oversight agency for audits.

We will provide copies of our reports to the Town; however, management is responsible for
distribution of the reports and the financial statements. Unless restricted by law or regutation, or
containing privileged and confidential Information, coples of our reports are to be mads
available for public inspection.

The audit documentation for this engagement is the property of PETWAY MILLS & PEARSON,
PA and constitutes confidential information. However, subject to applicable laws and regulations,
audit documentation and appropriate individuals will be made available upon request and in a
timely manner to the Office of the State Auditor or its designes, a federal agency providing
direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality
review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We wili
notify you of any such request. If requested, access to such audit documentation will be
provided under the supervision of PETWAY MILLS & PEARSON, PA personnel. Furthermore,
upon request, we may provide coples of selected audit documentation to the aforementioned
parties. These parties may intend, or decide, to distribute the copigs or information contained
therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of seven years
after the report release date or for any additional period requested by the Office of the State
Auditor. If we are aware that a federal awarding agency, pass-through entity, or auditee is
contesting an audit finding, we will contact the party(ies) contesting the audit finding for
guidance prior to destroying the audit documentation.

We expect to begin our audit on approximately June 1, 2016 and to issue our reports no later
than October 1, 2016. Phyllis M. Pearson, CPA is the engagement partner and is responsible
for supervising the engagement and signing the reports or authorizing another individual to sign
them.

Our fee for these services will be $25,000. Our invoices for these fees will be rendered at the
end of the engagement. In accordance with our firm policies, work may be suspended if your
account becomes 9¢ days or more overdue and may not be resumed until your account is paid
in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to
have been completed upon written notification of termination, even if we have not completed our
report. You will be obligated to compensate us for ali time expended and to reimburse us for all
out-of-pocket costs through the date of termination. The above fee is based on anticipated
cooperation from your personne! and the assumption that unexpected circumstances will not be
encountered during the audit. If significant additional time is necessary, we will discuss it with
you and arrive at a new fee estimate before we incur the additional costs.

We appreciate the opportunity to be of service to the Town of Smithfield and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions,
please let us know. If you agree with the terms of our engagement as described in this letter,
please sign the enclosed copy and return it to us.

/;ﬁ'»daﬁf J’l% @ Ia,ew,._g,.., /A

PETWAY MILLS & PEARSON, PA
RESPONSE:
This letter correctly sets forth the understanding of the Town of Smithfield.

By:

Title:

Date;
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Denning, Herring, Sessoms & Company, P.A.

Certified Public Accountants
Clinton, NC 28328

J. ANTHOMY SESSOMS, CPA 1905 SUNSET AYENUE
BOBBY W. HERRING JR, CPA P.0. BOX 2185
JULLA B. HARRISON, CFPA (510) 592-8172
1-300-283-8614

PAULA M. CRUMPLER, CFA
FAX (910} 590-2380
wivw dhscompany,com

System Review Report

Jermary 27, 2015

To the Shareholders of
Petway Mills & Pearson PA
and the Peer Review Committee of the NCACPA

We have reviewed the system of quality control for the accounting and anditing practice
of Petway Mills & Pearson PA (the firm) in effect for the year ended September 30,
2014. Our peer review was conducted in accordance with the Standards for Performing
and Reporting on Peer Reviews established by the Peer Review Board of the American
Institute of Certified Public Accountants. As a part of our peer review, we considered
reviews by regulatory entities, if applicable, in detenmining the nature and extent of our
procedures. The firm is responsible for designing a system of quality control and
complying with it to provide the firm with reasonable assurance of performing and
reporting in conformity with applicable professional standards in all material respects.
Our responsibility is to express an opinion on the design of the system of quality control
and the firm’s compliance therewith based on our review. The nature, objectives, scope,
limitations of, and the procedures performed in a System Review are described in the

standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included audits of
employee benefit plans and engagements performed under the Government Auditing

Standards,

In our opinion, the system of quality control for the accounting and suditing practice of
Petway Mills & Pearson PA in effect for the year ended September 30, 2014, has been
suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all
material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail,
Petway Mills & Pearson PA has received a peer review rating of pass,

Denning, Fowing, Sessoms & Qompany, P4,

Denning, Herring, Sessoms & Company, P.A.

MEMBERS OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
AND NORTEH CAROLINA ASSOCIATION OF CERTIFIED PUBLIC ACCOUNTANTS

DyS
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Town of Smithfield

Request for Proposal

The Town Council of the Town of Smithfield (hereinafter called the “Town”) invites qualified
independent auditors (hereinafter called “auditor™) having sufficient governmental accounting

and auditing experience in performing an audit in accordance with the specifications outlined in
this Request for Proposal (RFP) to submit a proposal.

There is no expressed or implied obligation for the Town of Smithfield to reimburse firms for
any expenses incurred in preparing proposals in response to this request.

The specific details shown herein shall be considered minimum unless otherwise shown. The
specifications, terms, and conditions included with this RFP shall govern in any resulting
contract(s) unless approved otherwise in writing by the Town. The bidder consents to personal

jurisdiction and venue in a state court of competent jurisdiction in Johnston County, North
Carolina.

Type of Audit

The audit will encompass a financial and compliance examination of the Town’s basic financial
statements, supplementary information and compliance reports in accordance with the laws
and/or regulations of the State of North Carolina, which include requirements for the minirnum
scope of the audit. The financial and compliance audit will cover federal, state, and local
funding sources in accordance with generally accepted auditing standards; Government Auditing
Standards, July 2011 revisions, the Single Audit Act of 1984; the Single Audit Act Amendments
of 1996; the provisions of OMB Circular No. A-133, Audiis of States, Local Governments, and
Non-Profit Organizations, including revisions published in Federal Register June 27, 2003 and

June 26, 2007; the State Single Audit Implementation Act; and all other applicable laws and
regulations.

Period

The Town intends to continue the relationship with the auditor for no less than three years on the
basis of annual negotiation after the completion of the first year contract. Each year after
negotiation has taken place an annual contract documenting the terms of the audit will be signed.
Since one governing board may not obligate future governing boards, the remaining years of the
agreement are subject to annual governing board approval. The Town reserves the right to
request proposals at any time following the first year of this contract. Thus, prepare proposals
for the following years, with Year one being the only obligated year:

July 1, 2016 to June 30, 2017

July 1, 2017 to June 30, 2018
July 1, 2018 to June 30, 2019
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Requirements

The audit must be conducted in accordance with generally accepted auditing standards;
Government Auditing Standards, July 2011 revisions issued by the Comptroller General of the
United States; Office of Management and Budget Circular No.A-133, dudits of States, Local
Governments, and Non-Profit Organizations, including revisions published in Federal Register
June 27, 2003 and June 26, 2007; the State Single Audit Implementation Act of 1996, and any

other applicable procedures for the audit of a government’s financial statements prepared in
accordance with GAAP,

The Auditor will prepare most year-end adjusting journal entries. The auditor will be
ultimately responsible for the preparation, typing, proofing, printing, and copying of the
Basic Financial Statement, supplementary information and compliance reports. The Town of
Smithfield Finance Director will be actively involved in the MD&A, and other schedules
section preparation. The auditor will submit a draft of the Financial Statement to be reviewed
in detail by the Finance Director. This draft should be submitted to the Town in time to
allow ample review and corrections. The timing of this should insure final completion of
the Financial Statements no later than the annual October 31° deadline.

The Town prefers interim fieldwork be completed in early June. Year-end fieldwork should
begin in mid August and be completed by September 15™. An agreed upon post-closing trial
balance must exist by September 30™. The Finance Director will expect a listing of requested
information needed for the audit at the preplanning conference, periodic conferences during the
conduct of the audit, as well as an exit conference prior to the completion of fieldwork.

A preliminary draft of the audit and required journal entries must be submitted to the Finance

Director (or Audit Committee if applicable) by October 1 for proofing and reconciliation to the
unit’s records.

The audit must be completed and reports rendered four months following the fiscal year end
(October 31).

20 copies of each audit report, management letter, and other applicable reports must be supplied
to the Finance Director within the time frame cited above. In addition, the auditor is responsible
for submitting the required two copies to the staff of the Local Government Commission (LGC).
Any other copies required will be charged on an as needed basis in addition to the quoted fee.

The financial audit opinion will cover the financial statements for the governmental activities,
the business-type activities, the financial statements of the aggregate discretely presented
component units, each major fund, and the remaining fund information, which collectively
constitutes the basic financial statements. The combining and individual financial statements,
schedules, and related information are not necessary for fair presentation, but will be presented
as additional analytical data. This supplemental information, as required by GASB 34, will be
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subjected to the tests and other auditing procedures applied in the audit of the basic financial
statements, and an opinion will be given as to whether the supplemental information is fairly
stated in all material respects in relation to the basis financial statements taken as a whole. The
auditor shall also express an opinion on the budgetary comparison information for the general
fund, the major funds, and any annually budgeted special revenue funds. An opinion will not be
given on the Management Discussion and Analysis.

The working papers shall be retained and made available upon request for no less than three
years from the date of the audit report.

In the event that circumstances arise during the audit that require work to be performed in excess
of the original estimates, any additional costs will be negotiated prior to commencement of the

work and an amended contract will be approved by the governing board and forwarded to the
staff of the LGC for approval.

Audit Contract & Payment of Audit Fees

The audit contract must be approved by the staff of the Local Government Commission.
Invoices are subject to approval by the LGC staff and the appropriate Grantor Agency, if
applicable, prior to processing by the Town. If grant funds will be used to pay for the audit, the
grant agreement may require the Grantor Agency’s approval before the invoice may be paid.
Interim or progress billings will be accepted up to 75% of the total fee prior to submission of the

audited financial statements to the staff of the Local Government Commission and their approval
of the audited financial statements.

Other Services

‘1. Capital asset records which have not been audited previously.

2. Preparation and submission of the Annual Financial Information Report required to
be filed with the staff of the Local Government Commission.

3. Calculation of the Debt Service Coverage Ratio as required by certain revenue bond
covenants. The bond covenants may also require the auditor to express an opinion on
the unit’s compliance with the debt service coverage ratio and other debt covenants.)

The auditor will prepare, type, and print the audited financial statements. The auditor will
submit a draft for review by the Finance Director. The Finance Director will return the draft
with proposed revisions within 10 working days.

Description of Selection Process

Three copies of each section of the proposal should be submitted at the time and place indicated
under the section entitled “Time Schedule for Awarding Contract.”

Proposals will be submitted in two sections. The first section will be comprised of the audit
firm’s prior experience and qualifications of its personnel in performing governmental audits.
The Town will evaluate the auditor/firm on educational and technical qualifications. The top
five firms from the first section will have their second section opened and evaluated. The firm
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best meeting the Town’s expectations for experience, audit approach, and cost requirements will
be selected.

PLEASE KEEP IN MIND THAT COST, WHILE AN IMPORTANT FACTOR, WILL NOT BE
A SOLE DETERMINING FACTOR. UNUSUALLY LOW BIDS THAT ARE OBVIOUSLY
OUT OF LINE WITH OTHER BIDDERS OR ARE SIGNFICICANTLY LOWER THAN OUR
CURRENT FEES WILL RAISE CONCERN. THE LOWEST BID WILL NOT
AUTOMATICALLY BE AWARDED PREFERENTIAL CONSIDERATION.

The Town requests that no Town of Smithfield officials be contacted during this process. The
Finance Director may be contacted only to clarify questions concerning the RFP.

The Town reserves the right to reject any or all bids, waive technicalities, and to be the sole
judge of suitability of the services for its intended use and further specifically reserve the right to
make the award in the best interest of the Town of Smithfield.

Failure to respond to any requirements outlined in the RFP, or failure to enclose copies of the
required documents, may disqualify the bid.

First Section

The first section should address the requested information below. The corresponding responses
should begin with the number below for the requested information.

1. Indicate the number of people (by level) located within the local office that will handle the
audit.

2. Provide a list of the local office’s current and prior government audit clients, indicating the
type(s) of services performed and the number of years served for each. Responsive firms

should include any relevant information regarding audits performed on financial statements
prepared under the new reporting model.

3. Indicate the experience of the local office in providing additional services to government

clients by listing the name of each government, the type(s) of service performed, and the
year(s) of engagement.

4. Describe your audit organization’s participation in AICPA-sponsored or comparable quality
control programs (peer review). Provide a copy of the firm’s current peer review.

5. Describe the professional experience in governmental audits of each senior and higher level
person assigned to the audit, the years on each job, and his/her position while on each audit.
Indicate the percentages of time each senior and higher-level personnel will be on site.
Again, relevant experience with the new reporting model should be clearly communicated.
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10.

11.

12.

Describe the relevant educational background of each person assigned to the audit, senior
level and higher. This should include seminars and courses attended within the past three
years, especially those courses in governmental accounting and auditing,

Describe the professional experience of assigned individuals in auditing relevant government
organizations, programs, activities, or functions (e.g., utilities, solid waste, transit, airports,
or health authorities and school systems).

Describe any specialized skills, training, or background in public finance of assigned
individuals. This may include participation in State or national professional organizations,
speaker or instructor roles in conferences or seminars, or authorship of articles and books.

Provide names, addresses, and telephone numbers of personnel of current and prior
governmental audit clients who may be contracted for a reference.

Describe the firm’s Statement of Policy and Procedures regarding Independence under

Government Auditing Standards (Yellow Book), July 2011 Revision. Provide a copy of the
firm’s Statement of Policy and Procedures.

Is the firm adequately insured to cover claims? Describe liability insurance coverage
arrangements.

Describe any regulatory action taken by any oversight body against the proposing audit
organization or local office.

Second Section

Proposals should include completed cost estimate sheets and any other necessary cost
information in a separate, sealed envelope marked — “Cost Estimate.” The Town plans to

evaluate the qualifications of all firms submitting proposals before considering the Cost
Estimate.

This second section should consist of completed cost estimate sheets, which will include the

following information:

1. Type of audit program used (tailor-made, standard government, or standard commercial).

2. Use of statistical sampling,

3. Use of computer audit specialists.

4. Organization of the audit team and the approximate percentage of time spent on the audit by
each member.

5. Information that will be contained in the management letter.

6. Assistance expected from the government’s staff, if other than outlined in the RFP.
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7. Tentative schedule for completing the audit within the specified deadlines of the RFP.

8. Use of intemal audit staff (if applicable).

9. Specify costs using the format below for the audit year July 1, 2016 to June 30, 2017. For
the two audit years, which follow, list the estimated costs. The cost for the audit year ending
June 30, 2017 is binding, while the second and third years are estimated costs. Cost

estimates must indicate the basis for the charges and whether the amount is a “not-to-
exceed” amount.

A. Personnel costs — Itemize the following for each category of personnel (partner, manager,
senior, staff accountants, clerical, etc.) with the different rates per hour.

1) Estimated hours — categorize estimated hours into the following: on-site interim
work, year-end on-site work, and work performed in the auditor’s office.

2) Rate per hour.

3) Total cost for each category of personnel and for all personnel costs in total.

B. Travel - itemize transportation and other travel costs separately.
C. Cost of supplies and materials — itemize.
D.

Other costs — completely identify and itemize.

E. If applicable, note your method of determining increases in audit costs on a year to year
basis

10. Please list any other information the firm may wish to provide.

11. Please include the Summary of Audit Costs Sheet with your proposal.

Time Schedule for Awarding the Contract
Request for proposal packages will be mailed by fill in date.

Please acknowledge the receipt of this request for proposal and your intent to respond with a
proposal by fill in date.

Proposals signed by authorized officials will be received by (name of Finance Director), Finance
Director at (address where governmental unit receives mail or deliveries) until fill in date at 2:00
p.m. Envelopes containing proposals should be clearly identified on the front with the words
“RESPONSE TO RFP FOR AUDIT SERVICES”. The Finance Office will review the proposals

and make a recommendation to the Board of Commissioners on fill in_date at which time the
contract will be awarded.
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A pre-proposal conference will be held on fill in date at 2:00 p.m. to answer any questions that
might arise and to discuss general background information on the unit and its operations.

Information covered at the conference will not be sent to audit firms not attending the
conference,

(Small units that will not hold a pre-proposal conference may wish to insert the following: Any
questions should be directed to (name of person and title), at (phone number). Appointments
may be scheduled to discuss further any specific matters necessary in preparing your proposal.
Please call (name and title of person) at (phone number) to schedule an appointment.)
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10.

General
Working Balance Sheet for each fund.
Working Statement of Revenues, Expenditures, and Transfers for each fund.
General Ledger transaction detail report for each account. (List any exceptions)
A copy of the original budget, all amendments, and the final budget as of June 30, 20X7.

A copy of all project ordinances and all amendments for active projects during the audit
period.

A copy of the operating and capital lease schedules itemizing contracts in force during the
audit period as well as access to the lease files maintained in the (location) office.

A copy of board policies, including travel and investment policies.
Copies of all correspondence with the staff of the Local Government Commission, including
semiannual Cash and Investment Reports (LGC-203), unit letters, faxes regarding the audited

financial statements and compliance reports for the previous year.

Management’s Discussion and Analysis

Required supplementary information, e.g. actuarial information of the Law Enforcement
Officers’ Separation Allowance

Cash and Investments
All bank reconciliations for each month
List of outstanding checks by account, showing check number, date, and amount.

Schedule of all investments for all funds at the audit date, showing book value and estimated
market value at fiscal year end.

Receivables

. Listing of unpaid tax bills in detail totaled by year as of fiscal year end.

Listing of outstanding (name of fund) receivables by account as of the fiscal year end.
Listing of outstanding (name of service) receivables in detail as of the fiscal year end.

Schedule of miscellaneous receivables booked as of the fiscal year end.
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Other Assets

1. Schedule of insurance coverage.

Capital Assets
1. Printout of all capital asset acquisitions made during the audit year.
2. Printout of all capital asset dispositions made during the audit year,

3. Access to printout containing calculations used in balancing the Capital Assets subsystem to
the government-wide statements,

4. Printout of depreciation expense posted for the audit year.

5. If infrastructure is being recorded on the government-wide statements for the first time,

access to the records used to determine the appropriate value for the (type of unit)
infrastructure assets.

Current Liabilities
1. Schedule of accounts payable including batch printouts.

Long-Term Debt

1. Computation of vested vacation payable as of the audit date.

o

Debt Schedule for each debt issue and related payments.

Grants
The following will be compiled for each grant:

(Grant agreement.

Budget.

All financial reports.

Correspondence with the grantor agency, including monitoring reports.
CFDA # and/or pass-through grant #.

it
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Conversion
1. Entries to convert from fund to government-wide statements
2. Working Statement of Net Position
3. Working Statement of Activities
4. Alocation of depreciation among functional areas
5. Computation of additions and retirements of compensated absences
6. Reconciliation of fund and government-wide statements
7. Worksheet for determination of major funds

8. Worksheet of combining statements for non-major funds

Size and Complexity of Unit

Personnel/Payroll
Number of employees

Frequency of payroll

Number of payroll direct deposit advises

Property Tax (disclose if collected by another agency)
Number of tax bills issued (without motor vehicles)

Number of motor vehicle tax bills issued

Total dollar amount of most recent year’s collections

Total dollar amount of levy

(Name of enterprise fund) Billing
Number of statements each month

Average number of delinquent accounts at month end

Purchasing
Number of purchase orders issued
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Bank Accounts
Number of bank accounts
Number of escrow accounts
Average monthly activity in main accounts
Number of deposits (Central Depository)
Number of checks:
Central Depository
Payroll (direct deposit)

Management Information Systems:
Number of PCs on the premises
Core storage of the central processing unit
Total disk capacity of the system
Number of employed programmers capable of modifying
the operating system and the applications programs

The following financial applications are on the computer system:

General Ledger

Accounts Payable

Grants/Project Accounting

Payroll

Capital Assets

Accounts Receivable

Taxes Receivable

(Add or delete any of the above depending on the unit’s actual system)

The following financial application is on a separate computer system
(List any applications on a separate PC system)
Special Conditions (list any special conditions; below are some possible items)

Does the unit collect taxes for others?
Does the unit perform fiscal or accounting functions for others?
Does the grantor agency or unit require any additional statements or schedules?

New Conditions (list any recent or upcoming changes)

Describe new debt authorizations or sales.
Describe new capital projects.
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Contact information:

Name: Greg Siler

Title: Finance Director

Town of Smithfield

350 East Market Street
Smithfield, NC 272577

(919) 934-2116, ext. 1106
(919) Fax
greg.siler@smithfield-nc.com
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SUMMARY OF AUDIT COSTS SHEET

. Base Audit
Includes Personnel costs, travel, and on-site work $
. Financial Statement Preparation 3
. Extra Audit Service
$ per hour $
Other (explain)
$
Other (explain)
$
TOTAL $
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Town of Smithfield
Town Council
Action Form

Iltem: Engineering Retainer Proposal with DM2 Engineering, PLLC

Date of Meeting: May 3, 2016 Date Prepared: April 22,2016

Background: Please reference the April 11, 2016 update Engineering Retainer Proposal from DM2
Engineering, PLLC. Bill Dreitzler, PE has been assisting the Town with engineering services since
February of this year. Attached is the Interim Manager's Report to Council dated March 1, 2016
whereby Mr, Dreitzler services were proposed. At that time, Mr. Dreitzler was retained for a three
month trial period, That trial period has now expired and staff is seeking direction as to whether the
Council desires to continue to retain the engineering services of DM2 Engineering, PLLC. Mr. Dreitzler
has provided exemplary service to the Citizens of Smithfield and the staff for the past 3 months.

Interim Manager Jim Freeman has confirmed with Finance Director Greg Siler as to funds being available
for FY 2015-2016 budget to approve said agreement. There are funds available to do so.

Board Action requested: Review the Engineering proposal from DM2 Engineering and consider if the
Town would like to continue to retain the services of Mr. Dreitzler.

Interim Manager’s Opinion: It is the Interim Manager’s opinion that the referenced service by Mr.
Dreitzler has been and would be beneficial to the Town. During the past three (3) months, Town
Departments are pleased with having access to a professional engineer for his guidance and assistance.
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Town of Smithfield, NC
Enginecering Retainer
April 11, 2016

Page 2 of 4

management of consultants contracted by the town. The engineering retainer arrangement
will not interfere with existing relationships that the town has with other engineering

consultants. It will provide the town with an additional layer of professional oversight to
protect the best interests of the town.

DM2 Engineering, PLLC is a small 2-person firm dedicated to serving municipalities. My
partner, Nick Rightmyer, P.E., works from our Roanoke Rapids office. We also have an
engineering retainer agreement with the City of Roanoke Rapids, and Nick functions as their
staff engineer., Nick will also be available to support the needs of the Town of Smithfield as
well. If there are circumstances where | am unavailable, Nick will serve as additional
support. We have the capability to produce construction documents and include preparation
of Powell Bill Mapping within our retainer scope of services. A copy of our company profile is
attached. The Scope of Services listed is intended to provide a basic outline of the support to
be provided; however, support is not limited to only those items listed below. Work that

would typically be provided by a town staff engineer is the intent of this Agreement. Please
consider the following:

SCOPE OF SERVICES

DM2 Engineering will perform the following Scope of Services as they relate to the above
proposed retainer contract:

=N
.

Attend Town Council meetings as Town Engineer.
2. Prepare a monthly Engineering Staff Report for inclusion in the Council meeting packet.
3. Attend Planning Board meetings as Town Engineer.

4. Assist the Planning Department as needed with the Upper Coastal Plain Rural Planning
Organization.

5. Provide engineering technical review and comment for Site Plan Submittals.
6. Provide site inspections for construction projects that have been permitted by the Town.

7. Provide site inspections and construction administration services for Town of Smithfield
projects.

8. Provide technical assistance as needed with regards to storm water management.
9. If requested by the Planning Department, provide technical review and comment for any

sections of the Town's Standard Detail and Specification Manual and/or Unified
Development Ordinance that may require review and/or update.

. &~ DM2 Engineering, PLLC
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Town of Smithfield, NC
Engineering Retainer
April 11, 2016

Page 3 of 4

10. Assist the Town and/or private consultants working with the Town, with the preparation
of Grant Applications.

11, Assist the Town and work with members of the public who have technical issues such as
storm drainage.

12. Prepare the Town’s Powell Bill mapping submittal.

13. Assist the Town's Public Utilities staff as may be required. This can include evaluation,
cost estimating and recommendations regarding potential water and sewer extensions
that the Town may consider. In addition, support services can include assistance with
utility rate evaluations, inflow/infiltration issues, construction standards, etc.

14. Assist the Town's Public Works staff as may be required. Areas of support can include

street resurfacing, street pavement condition evaluations, solid waste issues, storm
drainage, etc.

15. Assist the Town’s Planning Department staff as may be required.
16. Assist the Town’s Recreation Department staff as may be required.

17. Work from Town Hall a minimum of ¥ day per week to be available for staff and the
public as may be required. A specific day will be established whereas staff and the
pubtic will know the Town Engineer will be available. This scope item simply sets a
minimum with regards to working from the town office and allows for scheduling with
other staff and the public. However, it is not meant to reflect the number of hours

representing the town each week. Based on history, the town can anticipate between 40
and 60 hours a month.

ADDITIONAL SERVICES

Additional services required beyond that stated in the Scope of Services will be provided if so
requested at an agreed upon rate.

RESPONSIBILITY OF OWNER
The following items are to be provided by the Town of Erwin:

1. Provide access to any information that may be required to perform the scope of services.

4. DM2 Engineering, PLLC

P
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4, Briefly:

Please find below some items that may be of interest to Council;

A,

E.

FY 2016-17 Budget Process — Starting next Tuesday, May 8", one-on-one department
head budget review/discussion meetings begin with the Interim Manager and Finance
Director. This process will be over a two {2) week period.

Employee Personnel Policy Handbook — Please be informed that staff and the Interim
Manager completed a review of the September 4, 2012 Employee Personnel Policy
Handbook. The review resulted in a need for a few updates and some suggested
revisions, It is anticipated, that at Council's April meeting, a revised draft handbook
could be presented for Council's review and later consideration.

Smithfield Crossings: USDA Financing — Per your information, Finance Director Greg
Siler reports the loan proceeds in the amount of $201,000 from the USDA has been
released to the Town, USDA has been satisfied with all the closing documents. From a
USDA standpoint, the Smithfield Crossing Project is complete,

No Thru Truck Zone South Third Street — Please be informed, Public Works Director
Lenny Branch reported that signs are being fabricated and should be installed in the
coming weeks for the no thru truck zone on South Third Street, DOT is also considering
installing some deflectors at Market Street and South Third Street intersection. If
needed, Public Works Director Lenny Branch can provide further details.

Town Offices Closed - Friday, March 25" for the Good Friday Holiday.
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Town of Smithfield
Town Council
Action Form

Item: Budget Amendments to Close Out Multiple Capital Projects

Date of Meeting: May 3, 2016 Date Prepared: April 26, 2016
Staff Work By: Greg Siler, Finance Director Presentation: Consent Agenda

Background: These budget amendments represent capital projects that are complete and
therefore should be closed out.

Financial Impacts: None

Action Requested: Approve as presented
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Water and Sewer Capital Project Fund

1.

Revenue

45-3900-1210 Transfer From W/S Fund -Center Point Loop
45-3900-1230 Transfer From W/S Fund - W. Smithfield | & |

45-3900-1220 Transfer From W/S Fund - Fire Hydrant Replacement
45-3900-1270 Transfer From W/S Fund - Sewer Line Rehab 195
45-3900-1304 Transer From W/S From - Hwy 70 Bridge Replacement

45-3900-1305 Reserve For Future Capital
45-3290-0000 Interest

Expenditure

45-7220-7401 Center Point Loop
45-7220-7402 W, Smithfield | & |
45-7220-7403 Fire Hydrant Replacement
45-7220-7406 Sewer Line Rehab 195
45-7220-7411 Hwy 70 Bridge Replacement
45-7220-7400 Contingency

To close completed Projects

General Capital Project Fund

2,

Revenue

46-3900-8300 Briar Harbour - LOC

46-3900-5302 Transfer from G.F./Fire Station Rennovation
46-3900-0400 Loan/Street Resurfacing
46-3900-0401 Transfer From G.F./Street Resurfacing
46-3900-3100 Trail Grant

46-3900-3000 Transfer From G.F./Trail
46-3900-6200 Loan/Community Center
46-3900-6201 Grant’‘Community Canter
46-3900-6202 Bond Community Center
46-3900-6203 Loan/Community Center
46-3280-0001 Escrow Interest’‘Community Center
48-3900-1100 County Grant’Community Center
46-3900-1261 Transfer From G.F./Community Center

Expenditure

46-4900-0001 Brigr Harbour
46-5300-7401 Fire Station Rennovation
46-5600-0002 Street Resurfacing
45-5200-7402 Trail

46-6200-7403 Community Center

To close completed projects
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BUDGET AMENDMENTS

May, 2018
AFTER
BEFORE ADJ.
$ -
$ 15000 $  (15,000) -
100,000 (100,000) -
50,000 (50,000) -
191,000 (191,000) -
372,810 (372,810) -
462,935 (462,935) -
35143 (35.143) & -
$.1226888 § (1226888)
$ -
$ 15000 $  (15,000) -
100,000 {100,000) -
50,000 (50,000) -
191,000 (191,000) -
372,810 (372,810) -
498,078 (498.078) § -
$___1226888 § (1.226,888)
$ -
$ 276000 $  (276,000) -
485,451.23 (485,451.23) -
1,500,000 (1,500,000) -
90,000 (90,000) -
1,057,150 (4,057,150) -
133,205 (133,205) -
7,500,000 (7,500,000) -
950,951 (950,951) -
475,000 {475,000) -
234,000 (234,000) -
131,011.64 (131,011.64) -
125,000 (125,000) -
197,004.70 (197.00470) & -
$ 13154774 § (13,154.774)
$ -
$ 276000 § (276,000 -
485,451.23 (485,451.23) -
1,590,000 (1,590,000} -
1,190,355 (1.190,388) __ -
0,612,067.40  (961296740) § -
$_13154774 § (13154774}



Electric Capital Project Fund
3. Revenue

47-3900-1200 Transfer From Electric Fund/Pole Replacement
47-3900-1700 Transfer From Electric Fund/Substation
47-3900-1800 Loan/Substation

47-3900-1800 Transfer From Electric Fund/Smitthfield Crossing
47-3290-0000 Interest/Substation Loan

Expenditure
47-7230-7401 Pole Replacement
47-7230-7402 Substation
47-7230-7405 Smithfield Crossing-Electric

To close completed Projects

APPROVED:

Andy Moore, Mayor
VERIFIED:

Shannan Williams, Town Clerk
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$ 125,000 $ (125,000)

1,464,953 (1,464,953)
5,000,000 (5,000,000)
65,000 (65,000)
113,867 (113.867)

£ 6760820 § (6766820}

$ 125,000 $  (125,000)
6,578,820 (6,578,820)
65,000 {65.000)

3 6768820 3 _(6.768.820)



Town of Smithfield
Town Council
Action Form

Item: Board Appointments

Date of Meeting: May 3, 2016 Date Prepared: April 22, 2016
Staff Work By: Shannan Williams Presentation: Consent Agenda
Presentation:

Current Board vacancies are as follows:
Appearance Commission — 4 positions
Parks and Recreation Advisory Commission — 2 Positions
and 2 High School student positions (2 year term)
Planning Board — 1 ET} Alternate Position

Board Appointment Considerations

1. Jeremy Davis has submitted an application for consideration to be appointed to
the Appearance Commission and the Parks and Recreation Advisory Board.

There have been no other inquiries at this time.
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Town of Smithfield
Town Council
Information Form

Item: Filled Vacancies

Date of Meeting: May 03, 2016 Date Prepared: April 26, 2016
Staff Work By: Tim Kerigan, HR Director

Background

Per Policy, upon the hiring of a new or replacement employee, the Town Manger or Department Head shall report

the new/replacement hire to the Council on the Consent Agenda at the next scheduled monthly Town Council
meeting.

Action Requested

The Town Council is asked to acknowledge that the Town has successfully filled the following vacancies in
accordance with the Adopted FY 15-16 Budget.

Position Department Budget Line  Rate of Pay

Police Officer 1 Police 10-5100-0200 $15.27/hr ($34,143.72/yr)
P/T Lifeguard P&R — Aquatics 10-6220-0220 $7.50/hr

P/T SRAC Staff P&R — Aquatics 10-6220-0210 $9.00/hr

P/T SRAC Staff P&R — Aquatics 10-6220-0210 $9.00/hr
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Town of Smithfield
Town Council
Action Form

Item: Additional Sign

Date of Meeting: May 03, 2016 Date Prepared: April 28, 2016
Staff Work By: Chief Michael L. Scott Presentation: Consent Agenda
Presentation:

The police department has received a request to place one “"No Through Street/Dead End” sign
on Pinecrest at the corner of South Brightleaf Blvd. A resident of Pinecrest has noticed large
trucks and busses in increased regularity, pulling into Pinecrest, assuming it is a through street.
Pinecrest is a dead end street without a cul-de-sac. The street is only about two blocks long. It
is possible a GPS upgrade may be designating Pinecrest as a through street creating this new
problem. These large vehicles are then forced to back out onto Brightieaf Blvd, creating traffic
problems and possible hazards. The police chief has reviewed the location and the request and
agrees with placing one sign at this location.

Action Requested:

It is requested the necessary protocols be completed so the signage mentioned above can be
placed at the requested location.
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Town of Smithfield
Town Council
Action Form

Item: Community Utilization Request: Smith Collins Park Concession

Date of Meeting: May 3, 2016 Date Prepared: April 22,2016

Background: Per Council’s April 5™ received Citizen Comments, Mr. Tony Nixon is scheduled to appear
before Council in order to request that the East Smithfield Improvements Organization (ESIO} be
permitted to operate the Smith Collins Park Concession (SEE included Map). Primarily the Organization
desires operating the concession during its annual “Fun in the Park” Event in order to offset event costs.
Additionally, the organization would like to seek further Council approval for said concession use
regarding other Community events throughout the year.

Resulting from Council’s April 5™ discussions (SEE included Excerpt Minutes), the interim Manager was
directed to look into the possibility of permitting the Community to utilize the Smith Collins Park

Concession facility for neighborhood events...preferably at no cost. Presently the concession facility is
considered surplus property and not utilized by the Town.

On April 13™, the Interim Manager and Recreation Director met Community Representatives Alice King,
Tony Nixon and Council Member Marlon Lee to discuss their request. As a resuit of said discussions, it
was understood that said community organization would be willing to enter into a one year
arrangement/understanding. In doing so, the organization would be responsible for building
maintenance/cleanup, “if applicable”, responsible for any Health Department compliance and at a
minimum execute a hold harmless agreement. It was understood that utility usage would be minimal.

Board Action Request: The Council is being requested to consider entering into a no cost one-year
informal (written) arrangement, whereby the East Smithfield Improvements Organization could utilize
the Smith Collins Park Concession as presented this evening.

Interim Manager’s Opinion: Noting there are no Town plans utilizing the concession, it is the Interim
Manager’s opinion that a short term (year or less) arrangement with said Community Organization for
this referenced request, builds positive relationships. If after the year, there should be any concerns,
the Town could reassess its decision or continue on with another short term arrangement.
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Excerpt of the Minutes from the April 5, 2016 Regular Town Council Meeting

Citizens Comments

Tony Nixon of 8 Cedar Drive requested that the Council consider allowing the East Smithfield
Improvement Organization (ESIO) to operate the Concession stand at Smith Collins Park. Mr.
Nixon explained that the ESIO sponsors a Fun in the Park Communify event for the Town of
Smithfield every year. In order to offset some of the costs of the Fun in the Park Community
event, the ESIO would like to utilize the concession stand during the spring and summer season

and during events. The ESIO would be responsible for stocking and manning the concession
sfand.

Mayor Moore responded that the Interim Town Manager Jim Freeman would meet with him
regarding the detaifs of his proposal,

Mr. Freeman responded that he would contact Mr. Nixon to discuss this by Thursday, April 14"
and schedule this request for a May Council mesting consideration.

Councilman Scott stated that this building was currently vacant and should be used. if possible,

the staff should find this request favorable and try to assist the East Smithfield Improvement
Organization with this request.
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Town of Smithfield
Town Council

Action Form

Business Item: Smithfield Selma Sports Academy
Date of Meeting: May 03, 2016 Date prepared: April 26, 2016
Staff Work by: Gary Johnson, Parks and Recreation Director

Tim Kerigan, General Government

Presentation:

During the April 05, 2016 Council meeting there were a number of citizens comments regarding
the continued operation and purpose of the Smithfield-Selma Sports Academy (SSSA). Noting
that some Councilmembers were not familiar with the SSSA, Council requested staff to further

look into the origin and current operations of the organization and report to Council at the May
meeting.

An April 26" email, outlined the SSSA background report was provide by staff to the Council.

Action Requested by Council:

Staff requests that Council reviews the provided general background report regarding the origin
and present operation of the SSSA.  Staff is open Council desire as to the Town becoming
further involved with the SSA or not. If Council desires further involvement, staff seeks direction
as to pursue written policy/guidelines for said organization and continue non-charge utilization of

recreational facilities under the Town’s direct or arrangement control {i.e., Johnston County School
System facilities and/or Town of Smithfield facilities.
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» On Friday, April 22, 2016 | met with Ms. Washington at her property for about an hour to
discuss her drainage issues as well as findings from my assessment. We discussed the
area in her back yard that ponds. Itis a low area that extends across a portion of her back
yard. We also discussed her crawl space and that it does not appear to be waterproofed.
| did inform Ms. Washington that neither the ponding in the back yard, nor the wet crawl
space area was a result of the drainage system for Birch Street. She also indicated that
the french drain pipe system installed in her yard has not been functioning for some time.
We discussed having a new system installed; however, she indicated she did not have the
resources for such a project. Specifically with regards to repairs to her home (water
proofing). 1 did commit to Ms. Washington that | would investigate any potential grant type
(CDBG) funding sources and let her know if [ was able to find anything that would help.

Conclusion and Recommendation: The drainage system for Birch Street appears to be
functioning satisfactorily, especially considering the minimal elevation change along the street.
| am confident that no stormwater originating within the town’s street right-of-way ends up
under the home at 406 Birch Street. | have designed many residential subdivisions over the
years and it is common engineering practice for curb and gutter streets to begin the
underground pipe system down grade of a cul-de-sac. A drainage system is just that, a
system that includes open ditches, gutter sections, and sometimes underground pipes. The
inlet at 312 Birch Street is only 21-inches deep to the invert of a 12-inch reinforced concrete
pipe. Accounting for wall thickness, the top of the existing pipe only has 6-inches of cover.
Extending the 12-inch pipe north to Ms. Washington's property would require approximately
22-inches of rise (375 LF). Therefore, extending the existing pipe is not an available option.

Even if it was an option, it is my opinion that is would not be practical or beneficial to the street
drainage system.

My recommendation for the ponding in Ms. Washington’s back yard during storm events is for
her to have a contractor evaluate the 4-inch drain pipe and make a determination as to the
level of repair necessary. Secondly, if she is going to have a french drain pipe that extends to
the town'’s gutter line, she might consider a discharge point into the street below the driveway
to keep any potential ponding away from the mailbox and the driveway connection. It should
be noted that installing a new french drain system will not alleviate ponding in the low areas; it
will simply help keep her yard soils adequately drained. It is my understanding that when
initially installed, the french drain system functioned very well and flowed consistently. This is
indicative that the area has high groundwater levels. It will take additional fill in her back yard
area to address the low spots; however, caution is noted regarding fill in that there must be a
plan as to exactly where the water will flow if fill is brought in. If not, the net result may simply
be moving the ponding from one location to another.

| would also strongly recommend that Ms. Washington have her crawl space water proofed.
As noted, | am looking into possible funding sources for her to address this issue.

Sincerely,

e ON A=

Bill Dreitzler, P.E.
Town Engineer
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Town of Smithfield
Town Council
Action Form

Item: FY 2016-2017 Budget Work Sessions

Date of Meeting: May 3, 2016 Date Prepared: April 26, 2016

Background: In reference to NCGS 159-11(b) (SEE included reference) a proposed balanced budget is
to be submitted by the Budget Officer (Town Manager) to the governing body and available for public
inspection by June 1%. In anticipation of a new Town Manager and needed Council input, staff suggests
that Council begin budget work sessions on Monday, May 9" at 6:00 pm in the Council Chambers.
Depending upon work progress, further needed work sessions could be determined then, on
Wednesday May 11" and anticipating the third on Thursday, May 12",

Per information, there have been many staff hours over the past months in dealing with the budget.

When presented to Council, your input/feedback to develop a proposed balanced budget by June 1% will
be valuable,

Board Action Request: A motion and second is sought to begin scheduling FY 2016-2017 Budget Work
Sessions on Monday, May 9™ at 6:00 pm in the Council Chambers.
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NC GS 159-11 (b)

§ 159-11. Preparation and submission of budget and budget message.

(b) The budget, together with a budget message, shall be submitted to the governing
board not later than June 1. The budget and budget message should, but need not, be submitted at
a formal meeting of the board. The budget message should contain a concise explanation of the
governmental goals fixed by the budget for the budget year, should explain important features of
the activities anticipated in the budget, should set forth the reasons for stated changes from the
previous year in program goals, programs, and appropriation levels, and should explain any
major changes in fiscal policy.
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Town of Smithfield
Town Council
Action Form

Item: Property Acquisition

Date of Meeting: May 03, 2016 Date Prepared: April 19, 2016
Staff Work By: Chief Michael L. Scott Presentation: New Business
Presentation:

The Town has received information from the property owner of 116 South Fifth Street that they
may be interested In selling that property to the Town of Smithfield. The property is located
south, and directly adjacent to, the Police Department. The property includes a residential
structure that was gutted by fire earlier this year. The Town of Smithfield also owns the
property south, and adjacent to, 116 South Fifth Street.

Staff is requesting permission to engage in discussions with the property owner of 116 South
Fifth Street with the goal of bringing back to Council, additional information and potential costs
of acquisition of the property and possible demolition of the residence that sits on the property.

Action Requested:

It is requested that Council direct the Staff to open discussions with the owner of 116 South
Fifth Street to determine the feasibility, interest, and possible costs for the Town of Smithfield
to purchase the property and complete demolition of the residence located at 116 South Fifth
Street in Smithfield, NC. It is further requested that Council direct the Staff to report their

findings back to the Town Council so informed decisions can be made regarding this potential
acquisition.
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Town of Smithfield
Town Council Action Form

Business item: Consideration to pass two resolutions to be included in separate applications for state
grants, from the North Carolina Department of Environmental Quality {NCDEQ} Clean Water State

Revolving Fund (CWSRF), pertaining to asset management plans for both the sanitary sewer collection
system and the water distribution system.

Date of Meeting: May 3, 2016 Date prepared: April 20, 2016
Staff Work by: Ted Credle Presentation: Ted Credle
Item:

As the Town continues to address the issue of an aged and deteriorating infrastructure, part of our
approach will be seeking grant funding from the NCDEQ CWSRF in order to aid the assessment of said
infrastructure. These potential funds will be used to continue our on-going assessment of the sanitary
sewer collection system (smoke testing, camera videos, etc.); as we!l as; further our efforts in the

assessment of the water distribution system {modelling pressures, metering at County connection
points, etc.).

As part of the grant application, the Town governing body must adopt the presented resolutions which
state the Town will name a signing official (Mr. Freeman) for all correspondence related to the potential
award; the Town will abide by all State and Federal Law pertaining to funding; and that the Town will
arrange for the matching funds {10% of the grant award), if the Town is awarded any grant funding.
Since the maximum award for each application is $150,000, the maximum potential match for each
application is $15,000. Such matching funds are already in the Capital Improvement Plan and are
proposed for adoption in the upcoming budget for the next fiscal year.

Please note this is a grant, not a loan, and no repayment is required.

Action Requested:

Approve the resolutions presented, which will be included in the application packages submitted for
NCDEQ CWSRF grant funding.
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WHEREAS,

WHEREAS,

WHEREAS,

TOWN OF SMITHFIELD
RESOLUTION # 587 (14-2016)

BY GOVERNING BODY OF APPLICANT

The Federal Clean Water Act Amendments of 1987 and the North Carolina the Water
Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants
to aid eligible units of government in financing the cost of Asset Inventory and
Assessment projects for water and sewer systems, and

The Town of Smithfield has need for and intends to develop an asset management plan

for its wastewater collection system described as the Town of Smithfield Wastewater
Asset Management Plan, and

The Town of Smithfield intends to request state grant assistance for the project,

NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF SMITHFIELD:

That Town of Smithfield, the Applicant, will arrange financing for all remaining costs of
the project, including matching funds, if approved for a State grant award.

That Jim Freeman, Interim Town Manager, the Authorized Official, and successors so
titled, is hereby authorized to execute and file an application on behalf of the Applicant

with the State of North Carolina for a grant to aid in the construction of the project
described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed
to furnish such information as the appropriate State agency may request in connection
with such application or the project: to make the assurances as contained above; and to
execute such other documents as may be required in connection with the application.

That the Applicant has substantially complied or will substantially comply with all
Federal, State, and local laws, rules, regulations, and ordinances applicable to the
project and to Federal and State grants and loans pertaining thereto.

Adopted this the 3™ day of May, 2016 at the Town Hall in Smithfield, North Carolina.

(Signature of Chief Executive Officer)

M. Andy Moore , Mayor

(Name and Title)
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CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting Town Clerk for the Town of Smithfield does hereby certify:
That the above/attached resolution is a true and correct copy of the resolution authorizing the filing of
an application with the State of North Carolina, as regularly adopted at a legally convened meeting of
the Town of Smithfield duly held on the 3rd day of May, 2016; and, further, that such resolution has
been fully recorded in the journal of proceedings and records in my office. IN WITNESS WHEREOF, |

have hereunto set my hand this day of , 20

{Signature of Recording Officer)

Shannan Williams, Town Clerk
{Name and Title of Recording Officer)

156



WHEREAS,

WHEREAS,

WHEREAS,

TOWN OF SMITHFIELD
RESOLUTION #588 (15-2016)

BY GOVERNING BODY OF APPLICANT

The Federal Clean Water Act Amendments of 1987 and the North Carolina the Water
Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants

to aid eligible units of government in financing the cost of Asset Inventory and
Assessment projects for water and sewer systems, and

The Town of Smithfield has need for and intends to develop an asset management plan

for its wastewater collection system described as the Town of Smithfield Water Asset
Management Plan, and

The Town of Smithfield intends to request state grant assistance for the project,

NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF SMITHFIELD:

That Town of Smithfield, the Applicant, will arrange financing for all remaining costs of
the project, including matching funds, if approved for a State grant award.

That Jim Freeman, Interim Town Manager, the Authorized Official, and successors so
titled, is hereby authorized to execute and file an application on behalf of the Applicant

with the State of North Carolina for a grant to aid in the construction of the project
described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed
to furnish such Information as the appropriate State agency may request in connection
with such application or the project: to make the assurances as contained above; and to
execute such other documents as may be required in connection with the application.

That the Applicant has substantially complied or will substantially comply with all
Federal, State, and local laws, rules, regulations, and ordinances applicable to the
project and to Federal and State grants and loans pertaining thereto.

Adopted this the 3" day of May, 2016 at the Town Hall in Smithfie!d, North Carolina.

(Signature of Chief Executive Officer)

M. Andy Moore , Mavor

{Name and Title)

157



CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting Town Clerk for the Town of Smithfield does hereby certify:
That the above/attached resolution is a true and correct copy of the resolution authorizing the filing of
an application with the State of North Carolina, as regularly adopted at a legally convened meeting of
the Town of Smithfield duly held on the 3rd day of May, 2016; and, further, that such resolution has
been fully recorded in the journal of proceedings and records in my office. IN WITNESS WHEREOF, |
have hereunto set my hand this day of , 20

(Signature of Recording Officer)

Shannan Williams, Town Clerk
{Name and Title of Recording Officer)
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Town of Smithfield
Town Council
Action Form

ltem: Consideration to Approve Town of Smithfield Revised Trave! Policy

Date of Meeting: May 3, 2016 Date Prepared: April 25, 2016
Staff Work By: Greg Siler, Finance Director Presentation: Consent Agenda

Background: The Finance Director is recommending several revisions to the Town’s Travel
Policy. Last revised in June of 2013, the policy was reviewed with Department Heads for further
consideration at our April 5 Department Head meeting. Suggested changes are highlighted in
red. Some of the more significant changes are:

Required documentation on travel request/reimbursements
Approval authority

Options available to pay for travel

Lost receipts

Prohibited expenses

Attachment: Travel Policy with Revisions

Action Requested: Approve as Presented
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Town-owned vehicle should be used, if available. When a Town-owned is not
available or when the length of travel exceeds the availability time of a

Town-owned vehicle, another mode of travel should be selected consistent with
the provision of Section 6A.

C. Air, rail, and bus transportation expensed are paid for air coach, Pullman rail,
and all bus service rates. Payment is to be made directly by the Town of
Smithfield to the travel agency by separate check prior to departure of from any
travel advance that may be requisitioned. There shall be no deferred payment
for travel fare tickets (charged to the Town) without the approval of the Finance
Officer. In the case of direct payment by the Town, a Request for Check form
should be prepared and submitted by the traveler along with the Travel
Authorization Request form. The check may be subsequently picked up by the
prospective traveler from the Finance Department, for the purchase of the
needed tickets. The cost of the fares is to be shown on the Travel Report Form
as a separate item in the space provided when calculating balances due for all

expenses. Ticket stubs must be submitted and attached to the Travel Expense
Report.

D. Privately-owned vehicles: When travel by personal automobile is authorized,
the allowance rate used currently with the IRS standards will be paid as full
reimbursement for such transportation costs. Mileage will be calculated from
departure points to destinations via Google Maps or similar equivalent. Other
reasonable, local mileage will be permitted and reimbursed in lieu of taxi
expenses. Reimbursements for use of personal automobiles including costs of
additional meals and lodging resulting from such use of the personal

automobile shall not exceed the otherwise applicable air fare for such travel for
the employee.

E. Local Public Transportation: Actual reasonable expenses will be paid for local
public transportation connected with out-of-town travel on Town of Smithfield
business. Employees are expected to use the most reasonable and economical
means of transportation available. Reimbursement of expenses for travel to the
airport from the employee’s office or home or the return trip from the airport to

the employee’s office or home shall be limited to direct parking costs or
necessary taxi service.

Seetion 7.0 MEALS

A. Upon prior written approval, the cost of meals is normally reimbursable in the
following situations:

1. Breakfast when an employee is required to leave home on official business

at an unusually early hour (one hour prior to commencement of their regular
work period).

2. Dinner when an employee is required to return home from official business
at an unusually late hour (2 hours after the end of their regular work period).

3. A meal in conjunction with a meeting, seminar, or convention that the
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Town of Smithfield
Town Council
Action Form

Item: Downtown Smithfield Development Corporation (DSDC) Request to Refinance

Streetscape Loan for a lower Interest Rate and Payment, and Consider Alternative Options on
Arrears

Date of Meeting: May 3, 2016 Date Prepared: April 25, 2016
Staff Work By: Greg Siler, Finance Director Presentation: Regular Agenda

Background: See attached explanation (exhibit A} from Sarah Edwards, Executive Director of
Downtown Smithfield Development Corporation (DSDC).

Summary: in 2006, at the request of DSDC, the Town of Smithfield borrowed $250,000 for

Streetscape improvements. The loan was to be repaid by DSDC over 30 years at 4.25 percent
with annual payments of $15,125.

In 2012 DSDC requested the Streetscape loan payments be forgiven for three years in exchange
for much needed improvements to the Hastings House. According to meeting minutes Council
opted to defer payment for one year instead (exhibit B). The Executive Director misunderstood

Council’s decision and conveyed to the DSDC Board that their request to forgive the payments
for three years was approved.

Finance Director, Greg Siler, discovered the discrepancy earlier this year and requested DSDC to
make good on payments missed. The DSDC has responded with three options {exhibit A):

1. Forgive the missed payments, recognizing the value added to Town property (Hastings
House) through DSDC’s improvements.

2. Add the missed payments to the end of the loan and reduce the rate of interest, thereby
reducing the amount of the annuat payment.

3. Have DSDC pay the missed payments, then reduce the rate of interest and lower the
remaining payments.

Note: The Town of Smithfield paid off the Streetscape loan in January of 2016 (21 years early),
at the request of the Finance Director, to save the Town some $112,500 in interest expense.

Attachments: Exhibit A — Letter of Explanation from DSDC’s Executive Director
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Exhibit B — June 11, 2012, Meeting Minutes Excerpt Responding to DSDC
Reguest to Forgive Three Annual Payments

Action Requested: Consider the three options recommended by DSDC.

Finance Director's Opinion: Per meetings with the parties involved and discussion with the
Interim Town Manager, it is of opinion that Council considers presented option #3. In

considering option #3, Council will be reaffirming the Governing Body’s June 11, 2012 meeting
action.
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Exlil b

\Awnlown

lTHELD

DEVEL 0!’\1 ENT CORPORATION

April 19, 2016

Town of Smithfield
PO Box 761
Smithfield, NC 27577

Re: DSDC Streetscape Loan

Dear Mayor and Council,

After submitting our annual payment of $15,125 for the USDA streetscape loan to the
Town on February 3, 2016, Finance Director Greg Siler discovered that the DSDC had

missed two payments. This delinquency was purely accidental, and the result of a
misunderstanding.

Those of you who were on the Council at the time may recall that, at the May 30, 2012
budget session, former DSDC Executive Director Chris Johnson requested that the
Council forgive the DSDC’s streetscape payments for three years. This money would
instead be used to make much needed improvements at the Hastings House to improve its
appearance and ensure its safety in advance of the 150"™ anniversary of the Civil War here
in Smithfield, when events would be held at the Hastings House. As a reminder, the
Town owns the Hastings House, and allows the DSDC to rent it for $1 per year. No
action was taken at that meeting. At the next meeting on June 11, 2012, former Town
Manager Paul Sabiston asked for direction from the Council concerning the request made
by Johnson. Mayor Pro-Tem Ashley recommended that Chris Johnson report to the
Council on how the money was being spent on the Hastings House project. According to
the meeting’s minutes, Councilman Moore made a motion, seconded by Councilman
Ogburn, to defer the USDA loan repayment by the Downtown Smithfield Development
Corporation for one year. Mayor Pro-Tem Ashley, Councilmen Crocker, Harris, Moore,
Ogbum and Charles A. Williams voted for. Councilman Charles E. Williams voted
against. Motion passed 6-1. Chris Johnson’s recollection was that the Council voted in
favor of his initial request of a three-year forgiveness of the loan rather than a one-year
deferment, and any later action was based on the understanding that the DSDC had
845,375 to spend on Hastings House improvements.

In the years since the request was made to Council, much work has been done. The first
and second floor porches were completely rebuilt while keeping intact important

200 South Front Street ® Smithfield, North Carolina 27577 e (919) 934-0887
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architectural features, and the contractor indicated that the second-floor porch likely
would’ve fallen in soon because of previous improper repairs. This work was done at a
cost of $16,828. The original wood windows, which had some broken panes, had been
painted over many times and screwed shut, were removed, repaired, and reinstalled at a
cost of $19,842. Finally, the windows (interior and exterior) were painted, and the
exterior was painted after the prior layers of lead based paint were encapsulated at a cost
of $15,463.59, The total spent on those three projects was $52,133.59. Please note that
the DSDC also received a grant from the Johnston County Tourism Authority Capital
Grants program, which funded the difference.

In addition to the work mentioned above, the DSDC has spent approximately $16,000
since it moved into the Hastings House in 2008 for various other work, including roof
repair and painting, interior and exterior painting, and the refinishing of the original
hardwood floors.

The DSDC understands that a mistake was made along the way, and we would like to
work with the Council to identify the best way to right the wrong. We have identified
several possible solutions, detailed below.

1. The Town could forgive the delinquent payments, recognizing the value added to
the Town's property through the DSDC’s improvements.

2. Atits March 1, 2016 meeting, the Council approved the early pay-off of the
streetscape loan in the amount of $220,320, which will result in a savings of
$112,430 over the next twenty-two years. We would appreciate it if the Council
would consider refinancing the DSDC’s payments to pass on the Town’s savings.
As part of the refinance, the total of the delinquent payments and the principal
that has already been paid off could be divided among the remaining twenty-two
years of the initial loan period, or another mutually beneficial payment agreement
could be developed.

3. The DSDC could make the delinquent payments to bring the account current.
Again, we would appreciate it if the Council would consider refinancing the
balance in order to share its savings with the DSDC.

The DSDC apologizes that this mistake was made, and appreciates the Council’s
consideration of this request. Should you have any questions or need any additional
information, please do not hesitate to contact me.

Sincerely,

\ f " (e ’\-‘,,_‘.

: -
[ o L .

[ . (i e
b P

,-"'J N .
Sarah Edwards
Executive Director

200 South Front Street ® Smithfield, North Carolina 27577 « (919) 934-0887
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Exhibibr B

Greg Siler e ————— —

From: Shannan Williams

Sent: Monday, April 25, 2016 8:35 AM
To: Greg Siler

Subject: Minutes

Excerpt of June 11, 2012 approved minutes.

Town Manager Paul Sabiston asked for direction from the Council conceming the request made by Chris
Johnson Executive Director of the Downtown Smithfield Development Corporation on the three-year waiver of
the repayment of a USDA loan that was used to pay for streetscape projects. It was the recommendation of

Mayor Pro-Tem Ashley that Chris Johnson report to the Council on how the money is being spent on the
Hastings House project,

Councilman Moore made a motion, seconded by Councilman Ogburn, to defer the USDA loan
repayment by the Downtown Smithfield Development Corporation for one year. Mayor Pro-Tem
Ashley, Councilmen Crocker, Harris, Moore, Ogburn and Charles A. Williams voted for. Councilman
Charles E. Williams voted against. Motion passed 6-1.

M%v@@gﬁ/&l@éﬁwtd}
Shannan L. Williams, CMC, NCCMC
Town Clerk
Town of Smithfield
PO Box 761/ 350 East Market Street
Smithfield, NC 27577 .
Phone: 919.934.2116 ext. 1108
Fax: 919.989.8537
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Town of Smithfield
Town Council

Action Form

Item: Consideration of Broker for Primary Health and Ancillary Employee
Insurance

Date of Meeting: May 03, 2016 Date prepared: April 27, 2016

Staff Work by: Tim Kerigan, General Government

Presentation: Business Items

Background:

in 2013, the Town approved the insurance brokerage services of Mark Il for primary and dental
insurance. Atthe same time, the Town approved the services of Municipal Benefits, Inc. for
ancillary insurance. Agreement was understood to be annual until changed upon Council
discretion. In 2015, Council approved to make dental insurance an optional benefit (Town
paying half of premium). It is understood that Town contributions to employee benefits will
continue to be discussed annually during budget preparation.

Action Requested by Council :

Staff requests that the Town Council see the included responses to the RFPs, Staff is open to
direction from the Town Council as to how to proceed. Staff seeks to get direction as to if the
Town desires to consider a new broker for such services at this time or remain with our current
broker and pursue another proposal in the future.

175









178



Town of Smithfield
Town Council
Action Form

Item: Report on Employee Primary Medical Insurance

Date of Meeting: May 03, 2016 Date Prepared:  April 28, 2016
Staff Work By: Tim Kerigan Presentation: Tim Kerigan
Presentation:

Staff met with our cumrent insurance broker, Mark Ill, on April 17, 2016 to discuss
renewal options based upon our up-to-date claims.

If we were to stay with our current broker and the current benefit structure (i.e.,

deductibles, out-of-pocket expenses, etc.), our total premiums for primary insurance
would increase by 3.09%.

Primary Physician Visit $35
Individual Deductible $1,500
Family Deductible $4,500
Individual Out of Pocket Maximum $7,000
Family Out of Pocket Maximum $10,000

Individual Pharmacy Out of Pocket Maximum  $1,500
Family Pharmacy Out of Pocket Maximum $3,000

The 3.09% premium increase for primary insurance for full-ime employees and/or
retirees not yet qualified for Medicare is estimated to increase the insurance
expenditures by the town by approximately $40,850 for the FY 2016-17.

If we were to stay with our current broker and the current benefit structure (i.e.,
deductibles, out-of-pocket expenses, Town pay half of employee-only premium, etc.),
our total premiums for dental insurance would increase by 19%.

The 19% premium increase for dental insurance for full-time employees is estimated to

increase the insurance expenditures by the town by approximately $2,650 for the FY
2016-17.

Action Requested:

Consider the options presented for the Town’s primary and dental insurance offerings

for our employees and/or dependents as proposed by our current insurance broker for
FY 2016-17.
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Town of Smithfield
Town Council
Action Form

Iltem: Downtown State Grant Application Funds ($96,107)

Date of Meeting: May 3, 2016

Background:

At the February 2™ meeting, Council was presented with suggested downtown projects from
the Appearance Commission and the Downtown Smithfield Development Corporation. A
decision was tabled at that meeting pending a more condensed list of projects. Attached hereto

are the top three recommendations by the Appearance Commission, the Downtown Smithfield
Development Corporation and a list of all suggested projects.

At the March 3" meeting, the Council was presented with the following projects:
In summary such are bulleted as follows:
¢ 1 Appearance Commission Pricrity — Market Streetscape Lighting

e 2™ Appearance Commission Priority — Streetscape (sidewalk) improvements to the 100 block of
South 3" Street

e 3" Appearance Commission Priority — Parking Lot Improvements: Market Street across from the
Court House

e 1% DSDC Priority — Market Streetscape Lighting as proposed by the Appearance Commission

s 2™ psSDC Priority — Greenway related enhancements such as benches, picnic tables, water
fountains, etc....

e 3"DSDC Priority - WayFinding System, Downtown components including monumental gateways

At that meeting, it was determined that the Council would move forward with the Market Streetscape
Lighting Project Pending cost estimate.

At the April 5" meeting, Public Utilities Director Ted Credle outlined 3 cost estimate options for the

Streetscape Lighting Project. Council determined that a committee would be created to determine the
best way to spend the grant funds.

Board Action Request: The Council is being requested to consider/approve of a downtown project
activity/ activities for submission in the State’s $96,107 grant application and grant agreement.
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Interim Manager’s Opinion: Being the grant agreement is in the Town of Smithfield’s name, it is the
Council who ultimately decides which project concept would be in the Town's best interest. Granted
there are a few worthwhile received suggestions, however Council is not bound by such and may
consider others, It is the interim manager’s suggestion that Council decide on a downtown project
concept and direct staff to work out the administration, responsibilities, timeline and accounting details.
However as a “check and balance”, Council may want staff to present worked out details for record prior
to actual implementation....in case any questions/concerns.
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NORTH CAROLINA

STATE OF NORTH CAROLINA
COUNTY OF JOHNSTON

OATH OF CITY MANAGER
TOWN OF SMITHFIELD

|, Michael Leslie Scott, do solemnly and sincerely swear (or affirm) that | will support
the Constitution of the United States; that | will be faithful and bear true allegiance to
the State of North Carolina, and to the constitutional powers and authorities which
are or may be established for the government thereof; and that | will endeavor to
support, maintain and defend the Constitution of said State, not inconsistent with the
Constitution of the United States, to the best of my knowledge and ability; so help me
God.

|, Michael Leslie Scott, do swear (or affirm) that | will well and truly execute the
duties of the Office of City Manager for the Town of Smithfield according to the best
of my skill and ability, according to law; so help me, God.

Michael Leslie Scott, Town Manager

Sworn to and subscribed before me,
this the 3™ day of May, 2016

M. Andy Moore, Mayor






























PLANNING DEPARTMENT:

Outlet Center Drive Drainage

On Thursday, April 7, 2016 myself and Paul Embler met with Mr. Jimmy Edwards, J.P.
Edwards, Inc. to discuss installation of a concrete valley gutter along the existing ditch line in
front of the Texas Steakhouse parking lot as well as a small section along S. Equity Drive to
the restaurant entrance drive (approximately 340 LF). In addition, it is proposed to install a
concrete valley gutter section along Outlet Center Drive from S. Equity Drive to North Equity
Drive including a small section along N. Equity Drive to the first driveway connection
(approximately 550 LF). Mr. Edwards is preparing a cost proposal for the project. As of the
writing of this staff report, we have not received the proposal; however, we are hopeful it will be

received this week. The project is intended to alleviate ponding along the southem section of
the Texas Steakhouse parking lot.

Smithfield Crossing Screen Wall

On Monday, April 11, 2016 the project committee convened a 5:00 PM meeting at town hall.
The committee agreed that the 8-foot high vinyl screen wall to be located along the top of the
roadway embankment was a suitable approach to alleviating the concerns of the residents
along Dogwood Drive. At the meeting, | was tasked with preparing an updated project
schematic to include some level of infill landscaping within the buffer area along the backs of
the impacted properties. | submitted the updated schematic and cost estimate to Mr. Freeman
and to Mr. Ashley on April 20, 2016. The current project budget is approximately $55,000; this
includes a 15% contingency allowance. Our next step is a meeting with the property owner,
Mr. Ethridge to discuss our approach and determine if he will be agreeable.

PUBLIC UTILITIES DEPARTMENT:

Johnson County Wastewater Treatment Metering and Billing
On Thursday, April 7, 2016 | joined Ted Credle and Pete Connet in a meeting with the

Johnston County Department of Public Utilites. This meefing was intended to be an initial
discussion regarding various water and sewer related issues that involve both the town and
county. One key issue that will be discussed further is sewer inflowrinfiltration and its impact
on how the county bills the town for sewer treatment. The county is completing and I/l study
that included the outfall line that runs along the river. Based on our discussion, the outfall
along the river is subject to significant I/l and may need to be replaced or abandoned. The
county indicated they would provide us a copy of the I/l report when finalized. Another key
issue is the water purchase agreement. The county indicated they have plans to request a
significant increase in their river withdrawal rate and also indicated they will be locking to

increase the water purchase they make from the town. Again, this will be a continuing
discussion.

PUBLIC WORKS DEPARTMENT:

406 Birch Street Drainage

On Thursday, April 7, 2016 Lenny Branch and | provided a field evaluation of the drainage at
this location. On Friday, April 8, 2016 | made a follow-up field investigation to confirn some of
my findings. On Friday, April 22, 2016 | met with Ms. Washington to discuss my findings and
to further discuss her drainage issues. A memorandum report will be submitted to Mr.
Freeman and Mr. Branch detailing my findings. In summary, | found the street drainage to be
functioning at a reasonable level and the ponding in Ms. Washington's back yard unrelated to
the street drainage. Based on my evaluation, it appeared to me that her crawl space is not
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water proofed. | left it with Ms. Washington that | would explore whether or not the county may
have a continuing CDBG program that she might be able to access for funds.

Cedar Drive Drainage
Public Works has addressed the issue by removing roots from the storm drainage line in

question (near 8/9 Cedar Drive). The next step is to provide a video inspection of the line to
determine what damage may have been caused by the root intrusion as well as to determine
the exact location of the root intrusion. In addition, engineering is providing a drainage basin
evaluation to determine how much stormwater the curb inlets in this area receive. This
drainage analysis is on-going and will be completed this week.

Miscellaneous Drainage
Coordinating with Lenny Branch and Russell Renfrow | have provided site evaluations of

multiple drainage issues on an as requested basis. | am only including a detailed description
for those locations that involve interaction with the public or a more detailed analysis than an
individual site assessment.

2006 Pavement Condition Survey

| am in the process of providing a street pavement condition evaluation of 55 street sections
listed in the Pavement Condition Study as having a Pavement Condition Rating (PCR) ranging
from 63 to 69. As of the writing of this staff report | have completed field assessments and a
pavement condition field report for a little over half the 55 street locations. The field
assessment phase of the study will be completed this week with a final report provided in early
May. The report will compare the 2006 Pavement Condition Survey rankings of the 55 streets
with my assessment based on the 2016 condition. Based on findings, | will be able to
recommend whether we should consider having a new Pavement Condition Survey prepared

or if we should continue to utilize the 2006 survey to prioritize street resurfacing each fiscal
year.

Sincerely,

Jea 0N

Wiliiam W. Dreitzler, P.E.
Town Engineer
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Finance Department Totals for March 2016

Meter Reading

Actual Meters Read

Meters Loaded to Hand Held
Meter Tech Service Hours

Billing/Collections
Bills Mailed
Area Lights Billed
JoCo Wholesale water
Load Mgmt AC credit
Load Mgmt water heater credit
Adjustments
Delinquent Accts/Late Fees
NSF - Utility Only
Refund Checks Issued
Door Hangers
Disconect for non-pay
Reconnect for payment received
Bank Drafts
Lockbox
ECO Payment Totals
IVR-phone
On-Line (website)
Cash Window Transactions/Payments
Accts collected from Debt setoff

Accts submitted to Debt Setoff

Service Orders
Requested Orders
Completed Orders
Terminated Accounts
Meters Rechecked

New Turn on Accounts
Meter Tamper / Meter Missing

Phone Call Usage
CSR - Elaine
inbound
Cutbound

CSR/Collections - Audrey

203

9,986
10,234
0 $0.00
6,104 $2,151,308.19
929 $33,887.08
49,976,000 $74,973.00
0 $0.00
614 -$3,750.00
111 -$5,241.08
1,347 $22,019.22
14 $4,667.07
18 $6,075.61
353
36
29
719  $420,791.12
972  $518,798.78
198
531  $147,089.89 BOTH
4,242 $1,891,615.14
0 $3,764.78 EMS

0 $4,993.27 SRAC
0 $10,667.74 Utility
30 $10,720.86 Utility
0 $0.00 SRAC

320

315

121

38

102
0 $0.00

Duration

905
213

19:35:11
4:58:17



Inbound
Qutbound

Collections - Cash Window#2
Inbound
Qutbound

Switch Board Operator x1101
Inbound
Qutbound

Total Town (Trunk Lines)
Inbound
Qutbound

204

509
332

155
17

BO3
87

6,473
2,988

11:41:17
5:29:22

3:55:15
0:19:17

4:47:30
3:35:27

194:16:12
104:01:46












TOWN OF SMITHFIELD
POLICE DEPARTMENT
MONTHLY REPORT

MONTH ENDING March 31, 2016

L STATISTICAL SECTION
Month Ending Mar. 31, 2016 Mar-16 Mar-15 Totai 2016 Total 2015 | YTD Difference
Calls For Service 1689 1735 5013 5217 -204
Incident Reports Completed 209 188 567 498 69
Cases Closed 173 209 499 511 -12
Accident Reports 82 70 220 204 16
Arrest Reports 82 148 376 364 12
Burglaries Reported 15 04 38 20 18
Drug Charges 17 55 74 96 -22
DWI Charges 7 14 29 25 4
Citations Issued 183 270 750 888 -138
Speeding 32 43 224 222 2
No Operator License 45 81 139 237 -98
Registration Violations 11 42 51 123 -72

IL. PERSONNEL UPDATE

1.

A new records clerk was hired to fill the existing vacancy left by the
Accreditation Manager appointment. One new officer was hired to fill an
existing vacancy and will be sworn in at the May Council Meeting, One police

officer vacancy remains within the department. Two officers remain on light
duty.

MISCELLANEOUS

Mandatory in-service training was continued in March. The Police Chief was
a quest on a radio talk show with Tony Nixon discussion the police
department’s response to crime, citizens and diversity. The police department
is working to close on the property at 918 Blount Street for a police
substation. A community meeting has been scheduled at the Michener
Memorial Baptist Church at 911 Blount Street for Saturday, April 23" at 1:00.
The purpose of the meeting is to discuss the proposed police substation and
the mission of the police department’s efforts to increase its community
policing strategies. Community input will be sought at this meeting in an
effort to strengthen existing partnerships between the police and the
community, as well as create new avenues for new partnerships.
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User: MSOUTHERLAN SMITHFIELD POLICE DEPARTMENT 04/13/2016 13:19

REPORTED UCR OFFENSES FOR THE MONTH OF MARCH 2016

March March Percent Year-To-Date Percent
PART I CRIMES 2015 2016 +/- Changed 2015 2016 +/~ Changed
MURDER 0 0 0 N.C. 0 0 0 N.C.
RAPE 0 1 1 N.C. 2 1 -1 -50%
ROBRERY 2 2 0 0% 4 5 1 25%
Commercial 0 0 0] N.C. 0 0 0 N.C.
Individual 2 2 0] 0% 4 5 1 25%
ASSAULT 5 4 -1 -20% 7 9 2 29%
* VIOLENT * 7 7 0 0% 13 15 2 15%
BURGLARY 3 14 11 367% 19 36 17 89%
Residential 3 6 3 100% 13 18 5 38%
Non-Resident. 0 3 3 N.C. 4 7 3 75%
Commercial 0 5 5 N.C. 2 11 9 450%
LARCENY 59 58 -1 -2% 141 156 15 11%
AUTO THEFT 2 6 4 200% q 9 S 125%
ARSON 0 1 1 N.C. 0 2 2 N.C
* PROPERTY * o4 79 15 23% le4 203 39 24%
PART I TOTAL: 71 86 15 21% 177 218 41 23%
PART II CRIMES
Drug 36 48 12 33% 94 113 19 20%
Assault Simple 14 12 -2 -14% 47 36 -11 -23%
Forgery/Counterfeit 3 2 -1 -33% 6 13 7 117%
Fraud 16 5 -11 -69% 34 23 -11 -32%
Embezzlement 0 3 3 N.C. 1 7 6 600%
Stolen Property 1 2 1 100% 5 5 0 0%
Vandalism 7 13 6 86% 19 29 10 53%
Weapons 2 3 1 50% 6 8 2 33%
Prostitution 0 1 1 N.C. 0 1 1 N.C
All Other Sex Offens 0 0 0 N.C. 2 1 -1 -50%
Gambling 0 0 0 N.C. 0 0 0 N.C
Offn Agnst Faml/Chld 1 1 0 0% 4 2 -2 -50%
D. W. I. 14 7 -7 -50% 24 27 3 13%
Liquor Law Vicolation 0 0 0 N.C 0 1 1 N.C
Disorderly Conduct 0 0 0 N.C 2 1 -1 -50%
Obscenity 1 0 -1 -100% 1 0 -1 -100%
Kidnap 0 0 0 N.C. 0 1 1 N.C
All Other Cffenses 4 6 2 50% le 23 7 44%
PART II TOTAL: 99 103 4 4% 261 291 30 11%
GRAND TOTAL: 170 189 19 11% 438 509 71 16%
N.C. = Not Calculable
(r_monthl} Page:1
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II1.

Major Expenses for the Month:

Personnel Update:

Advertised for the Firefighter position that is available and were
successful in receiving 17 applicants. We will move forward with
the hiring process.

We are preparing test procedures for the internal promotion of
Captain and Engineer positions

Chiﬂelf Blanton, worked with Mentor Dan Jones on March 18" and
the 29

The department hired Jermone King as a new part-time
firefighter.

The department added Buddy Copp as a new Volunteer
firefighter.

Narrative of monthly departmental activities:

High call volumes on numerous days are resulting in 2nd and 3rd
duty crews (overlapping calls at the same time) are being activated
more frequently.

March 8" the Fire Department participated in a multi-department
training drill at the oil terminals in Selma

Members of the Fire Department traveled to Snyder, Nebraska
from March 23" through 26™ . To the SMEAL Fire Apparatus
factory for a preconstruction meeting and to finalize the specs on the
new fire engine.

We continue to work on our departmental budget.

We are updating all Town disaster response manuals, COOP, and
the EOC user guide.
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Location:

Starting Date:

Completion Date:

Description
Man-hours:
Equipment:
Materials:

Location:

Starting Date:
Completion Date
Description:
Man-hours:
Equipment:
Materials;

Location:
Starting Date:
Completion Date
Description:

Man-hours;
Equipment:
Materials:

Location:
Starting Date:

Completion Date:

Description:
Man-hours:
Equipment:
Materials:

Location:
Starting Date:

Completion Date:

Description;
Man-hours:
Equipment:
Materials:

Town of Smithfield
Public Works Department
March 2016 Drainage Report

North Ave, East Street, West Street, 633-809-388 Venture Drive, 255-
735-230 N Equity Drive, 410 Canterbury, 32 Peedin Road, South Ave,

Front and Bridge intersection, 5° and Dundes intersection, 722 § 2™
Street.

3/172016

3/29/2016

Repaired 33 potholes.

4.25hrs.

402 pickup plus hand tools.

23.5 bags of Perma Patch asphalt.

Holding and Walnut, 719 2™ Ave, 1110 Fuller Street, 407 Cedarwood
Drive, N Equity Drive,

3/172016

3/112016

Repaired | sinkhole, 1 overlay and 3 utility cuts with 12 Asphalt.
20hrs.

420 Cat backhoe, 405 dump truck, 402 pickup plus hand tools.

7.08 tons of I2 asphalt.

2015-2016 Resurfacing project.

3/3/2016

3/17/2016

Sealed cracks in asphalt with crack seal material for upcoming
resurfacing project.

116.5hrs.

401 pickup with crack seal machine.

220 boxes of crack seal material,

Boat Ramp,

3/9/2016

3/9/2016

Cleaned mud and debris from boat ramp with backhoe.
1.5hrs.

420 Cat backhoe.

N/A

129 Castle Drive.
3/14/2016
3/14/2016

Repaired large erosion area in ditch line for positive drainage.
9hrs.

420 Ct backhoe, 405 dump truck.
4 yards of rip rap rock.
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Location:

Starting Date:

Completion Date:

Description:
Man-hours:
Equipment:
Materials:

Location:
Starting Date:

Completion Date:

Description
Man-hours:

Equipment:
Materials:

Location:
Starting Date:;
Completion Date
Description:

Man-hours:
Equipment;
Materials:

Location:

Starting Date:
Completion Date
Description:
Man-hours:
Equipment:
Materials:

116 W Parker Street, Hancock and N 3 Street, 400Blk of § 3, Hood
and SBL, 726 Sunset Drive.

3/18/2016

3/18/2016

Repaired 5 utility cuts with 12 Asphalt.

17.25hrs.

420 Cat backhoe, 405 dump truck, 402 pickup plus hand tools.

6.11 tons of 12 Asphalt,

195 in front of Outlet Center mall.

3/22/2016

3/24/2016

Cleared shoulder free of vegetation and debris.
64.5hrs.

Bobceat with Forestry cutter, 405 dump truck with hand tools.
N/A

102 w Heath Ave.

3/28/2016

3/31/2016

Cut back heavy vegetation from shoulder of roadway within Right of
way. Hauled in rock fo reworked dirt roadway.

22.5hrs,

Bobcat with Forestry cutter, 405 dump truck with hand tools

28.5 tons of 57 stone.

13 Camelia, 309 S 4", 314 Forbes Drive, 612 N 4®, 103 Elm Drive, 602
N 4", SBL and Brogden Road intersection.

3/30/2016

3/30/2016

Repaired 8 utility cuts with 12 Asphalt.

18.75hrs,

420 Cat backhoe, 405 dump truck, 402 pickup plus hand tools.
7.18 tons of 12 Asphalt.

216



Asphalt Repairs - March 2016

fwo # Location District Size Repair Date
[#12384 (8/20/15) Holding St. & Walnut St (Holding St. side) 1 Repaired sink hole 8 x 10" area where newly poured concrete was repaired 312016
#12698 (11/5/15) 116 W. Parker St. 2 Utility cut 11" x 6’ 3182016
#12748 (11/15/15) 13 Camefia Dr. 3 Utility cut 5" x 3° 3/30/2016
#12840 (12/4/15) 309 5. 4th 5t. 2 Utility cut 6 x 6 31302016
#12841 (12/4115) 314 Forbes Dr. 1 Utility cut 2° x 5° (1st cut) 3/30/2016
#12867 (12/8/15) Hancock St. & 3rd St. 2 Utility cut 6" x 6' (valve inside cut) 3/1872016
#13035 (1/13116) 715 2nd Ave. 4 Utility cut 4" x & 31172018
#13059 (1/15/16) 314 Forbes Dr. 1 Utility cut 8 x 5 (2nd cut) 33012016
#13083 (1/21/18) 1110 Fuller St. 1 Utifity cut 4° x 100 3/172016
#1314%9 (2/2/16) 407 Cedarwood Dr, 1 Utility cut 8° x 18° 31172016
#13290 (2/29/16) 612 N. 4th St. 2 Utility cut 2° x §° 33002016
|#13299 (3/1716) N. Equity Dr. beside of Parfect 10 Nalls/521 Outlet Cty. Dr. 2 Overtay 10' x 16' area 312018
#13350 (3/11/16) 400 Block of . 3rd St. 2 Utility cut 5° x 7° 3/18/2016
#13385 (3115/16) 103 Eim Dr. 3 Ulility cut 8" x 8 3/30/2016
}#13408 (3/18/16) Hood St. & 3. Bright Leaf Blvd. 1 Old 8" x &" Utiiity cut has dropped 3/18/2016
#13410 (3/18/16) 726 Sunset Dr. 1 Utility cut 3" x 16° 3/18/2016
#13419 (3/21/16) 602 N. 4th 5t. 2 Utility cut 2° x 4° 3/30/2016
#13421 (3/21/16) 212 Bridge St. 2 Utility cut 2° x 2" 3/30/2016
#13488 (3/20/16) S. Bright Leaf Bivd. & Brodgen Rd. 2 Utility cut 3" x 3 3/30/2016
20.37_tons of asphalt was used in: 16 utitty cuts _0Q_ large gator areas,
0 gutter repair, 0 root damage repair, @ curb cut, 1 sink holes,
0 repair bad area in the asphalt, and 1 overlays,
0 Drop off at driveway, O potholes,
Q driveway apron repair,
@.F. of concrete: [ concrete ulility cut repairs
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