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Town of Smithfield
Adopted Annual Budget
Fiscal Year 2021-2022

To: Honorable Mayor Andy Moore
Members of the Town Councll
From: Michael L. Scott, Town Manager and Budget Officer
Date: May 19, 2021
RE: FY 2021-2022 Budget Message

Dear Mayor and Council:

Enclosed is the Fiscal Year 2021-2022 proposed budget for the Town of Smithfield. This
document represents the single most important fiscal management planning tool utilized
by the Town in support of its key mission of providing high quality key government service
activities, while maintaining the impact of taxes and fees at an acceptable, minimum level.
The document is being presented to the Mayor and Town Council for the governing body’s
review and consideration. On this same day, May 19, 2021, the budget document was
filed in the Office of the Clerk and posted on the Town’s website for public inspection. A
public hearing date is advertised and scheduled for 7:00 pm, June 1, 2021 in the Town
Hall Council Chambers. North Carolina General Statute 159-13(a) directs that the budget
ordinance and tax rate adoption take place before July 1, 2021.

This budget has been prepared in accordance with the Local Government Budget and
Fiscal Control Act. The budget is based on recommendations from the budget officer,
finance director, department heads, and the Mayor and Council following various budget
workshops. The budget is balanced in all funds, including the general fund and the utility
enterprise funds, has no property tax increase, meets ongoing debt obligations, and
includes several necessary capital expenditures. The proposed budget maintains
employee benefits at similar levels as exists in the current fiscal year. A 2.5 percent salary
adjustment for all full-time employees is scheduled to be implemented in July 2021 as
part of the proposal.

As a result of conservative expenditures and sound fiscal management, the Town has
been able to increase its General Fund balance steadily, while minimizing risk and
increased debt service. The available cash reserves for both the Water/Sewer Fund and
the Electric Fund remain stable and healthy. $155,000 of fund balance is used in the
Electric Fund to pay for one-time expenditures. No fund balance is appropriated in the
Water and Sewer Fund.



Smithfield has been aggressive with its electric rates by lowering the average customer
rate by 12 percent since 2016. ElectriCities does not plan for a wholesale rate increase
in FY 2022. A rate stabilization fund created in FY 2018-19 will allow the Town to maintain
its rate through July 1, 2021. Following a rate review by Utility Financial Solutions (UFS)
the Council was presented with a recommendation to amend several rates and basic fee
charges in the Electric Department so as to move closer to a cost of service/revenue
neutral position. This causes some fees to increase slightly while others decrease slightly.
Cumulatively, the Town’s electric revenues remain unchanged by these rate differences.

The Town maintains a fiscal policy that set as its goal a minimum 25 percent general fund
balance. (See attached financial policy.) This proposed budget exceeds the maintenance
of that goal, however, appropriates $613,305 of fund balance to purchase one-time capital
purchases including rolling stock replacement vehicles in several departments and a
camera/audio upgrade for the Town Council Chambers.

One state-wide act of legislation will have an adverse impact on the budgets of local
governments, including Smithfield's. This issue increases the employer contribution rate
to the Local Government Employees Retirement System (LGERS). This increased the
Town’s contribution rate from 10.15% for local government employees, to 11.35% and
increased Law Enforcement Officer contributions from 10.9% to 12.1%.

Budget Format

The budget is organized into three groups of funds: The General Fund (general and
traditional government service departments such as General Government, Police, Fire,
Public Works, Parks and Recreation, etc.), the Enterprise Funds (Water Plant,
Water/Sewer Distribution System, and Electric), and Other Funds (including JB George
Fund (beautification monies), Fireman's Relief Fund, and the Fire Tax District Fund.
Expenditures in the Enterprise Funds are directed toward the operation, repair,
maintenance, and extension of the Town's water, sewer, and electrical systems and
payment of interest and loans. The “Other Funds” category reflects more specialty funds
used to account for the limited assets in those funds. Separation of revenues and
expenditures into these funds allows the Town to be more accountable to its citizens as
to how money is spent.

A new General Fund Department was created in the proposed budget for Storm water.
One employee was moved from the Sanitation Department into the new Storm Water
Department for street sweeping. No additional revenue is included in the proposed budget
for storm water.

In the past fiscal year, the Town maintained its General Fund, fund balance including
unrestricted and restricted funds at over 85 percent. The Town has done a good job of
allocating fund balance for major, one-time expenses like the reconstruction of Equity
Drive and the purchase of a new fire engine in the current fiscal year. The Water and
Sewer Fund also maintained a fund balance of 100 percent while the Electric Utility Fund
maintained a fund balance of over 60 percent. In FY 2021, the proposed budget allocates
general fund balance to purchase five (5) new police cars, a new SUV for the fire
department, a new tractor/mower, dump truck, and loader/tractor for public works, two (2)
replacement pick-up trucks for Parks and Recreation, an upgraded audio/video system
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to broadcast live council meetings and uses Parks in Lieu Funds for a future’s master
plan for Parks and Recreation.

This upcoming fiscal year, the Town continues its commitment to adhere to its
departmental capital improvement plans; both in the general fund and enterprise funds.
This is accomplished by replacing equipment consistent with our capital improvement
plan, while evaluating our rolling stock inventory on a regular basis. The budget proposes
$1,213,510 in general fund capital expenditures, $250,000 in the water plant budget for
East Smithfield water system improvements, $1,515,000 in water/sewer system capital
improvements, and $655,000 in the Electric Department. General Fund capital
expenditures include a $160,000 loan for a replacement knuckleboom truck for Sanitation.

Finally, the proposed budget continues the practice adopted in FY 2015 regarding annual
transfers from both the Electric Fund and Water/Sewer Fund to the General Fund. This
is by way of allocating the actual cost for employee support services to the original utility
departments that are using these services. Suggested by the Town’s auditors, such
practice involves charging these direct costs back to those funds that are actually using
these services. Thereby, the proposed budget would be consistent with the auditor’s
suggested actions during that year-end audit. While state statute authorizes a transfer to
the General Fund of up to 3 percent of the capital asset value, no such transfer exists in
the proposed budget.

General Fund

The General Fund budget recommendation is balanced but will consider the use of fund
balance appropriations from the General Fund in the amount of $613,305 of to purchase
one-time capital purchases including rolling stock replacement vehicles in several
departments, a new Master Plan for Parks and Recreation, and a camera/audio upgrade
for the Town Council Chambers. Revenue estimations have been adjusted to pre-Covid
amounts.

General Administration/Finance/Planning

The General Fund contains a contingency amount of $304,524 to cover unanticipated
expenditures. Additional personnel included in General Administration and Finance
include one (1) additional full-time Utility Service Specialist and one (1) Information
Technology Specialist.

The Town continually weighs the balance between affordable employee benefits and the
demands of our fund balance. Smithfield maintained employee benefits at existing levels.
Health Insurance costs increased about seven (7) percent due to annual anticipated
increases. It is important to provide our employees with some stability in the offering of
benefits while at the same time, living within our means as a medium size town. The Town
will continue to make a concerted effort to provide competitive benefit packages to its
employees.



Police/Fire

The Police Department continues to operate at a high level of efficiency and
effectiveness. As always, the Town continues paying attention to the crime rate and
statistics. Year to date crime is beginning to flatten as our area opens up from its Covid-
19 restrictions. Violent crimes have decreased one (1) percent compared to the previous
year while property crimes have increased by three (3) percent. Five (5) additional police
vehicles are included in this FY 2022 budget proposal, as well as a new car video system
for all patrol vehicles. The budget also includes $11,301 for five additional radar units for
the new cars.

As has been the case for several years, there is a responsibility to pay close attention to
Fire Department needs for new and/or replacement fire vehicles, such as a ladder truck
and fire engines. The Town took delivery of one new fire engine in 2017 and a second
new fire engine in FY 2021. A new, 100-foot ladder truck was purchased in FY 2020. A
replacement heavy rescue truck was requested but not included in the proposed budget.
One new SUV is included in the budget at a total cost of $44,755, as well as an $30,550
replacement turnout gear.

General Services/Streets/Garage/Sanitation

The street resurfacing program continues in FY 2022 with a budgeted amount of
$234,275. These funds are allocated from Powell Bill proceeds.

The Street Department budget also includes one (1) replacement tractor with cab and a
side hydraulic mower to meet current OSHA requirements. A replacement utility trailer is
also included in the budget.

In the General Maintenance Division, a new compact tractor and one (1) replacement
dump truck is included in the proposed budget. Two (2) employees from this department
have been used routinely in the Sanitation Division to assist with the shortage of staff
needed for the sanitation operation.

It is noted that the Sanitation Department is expected to be self-funded by its user fees.
Two (2) additional sanitation equipment operators are included in the proposed budget,
as well as a monthly fee increase of $2.00 per month per customer for sanitation and yard
waste collection. This increase will pay for the additional employees and the debt service
payment on a replacement knuckleboom truck needed for yard waste collection and will
free up the employees currently being allocated from the General Maintenance Division
to assist with sanitation. Furthermore, the Town provides easy and affordable solutions
for our citizens to recycle by having a centralized collection point at the Public Works
facility open all day Wednesdays and Saturdays until 12:00. Collection amounts have also
increased significantly during FY 2021 due to COVID-19 stay at home orders. This has
created a loss when comparing user fee revenues to sanitation and yard waste costs in
FY 2021. This trend seems to be continuing even after some Covid restrictions have been
lifted. Johnston County is also considering raising tipping fees at the landfill. If this comes
to fruition, Smithfield Sanitation costs will need to increase an addition 43 cents per
customer, per month to cover the proposed increase.



Recreation/SRAC

The Town continues to provide superior parks and recreation facilities for Town of
Smithfield residents and our neighbors. The Town acquired a parcel of land on Highway
210 where a future soccer complex is planned. Included in the proposed budget is
$60,000 for a new future’s master plan for Parks and Recreation, as well as a design for
the proposed soccer complex. The study will be paid by funds received as “Parks in Lieu”
from new developments inside the Town that chose to pay for future park facilities, as
opposed to build them. Proposed capital improvements include $74,000 of funding from
the Johnston County Visitor's Bureau to repair the amphitheater stage and drainage. Two
replacement pickup trucks are also included, as well as a replacement timing system and
pool deck drain covers at the SRAC. $10,000 is proposed for the Sarah Yard Center for
building improvements.

Utility Funds

The Water Plant continues to operate at near capacity. This includes bulk water sales to
the County. Plans to improve and expand the water plant were approved in FY 2021.
Construction is underway with completion scheduled for fall of 2023. The first debt service
payment will be made in FY 2023. Included in the Water Plant budget is $250,000 to
improve the East Smithfield water system, one (1) new Water Plant Operator position is
also included in the proposed budget. No rate changes for water are proposed in this
budget.

In the Water and Sewer Distribution budget, one (1) additional Pump Station Mechanic
is proposed. Also included is $1.1 million for Inflow and Infiltration (I&I) Repairs, extending
the AMI-Nexgrid meter system, a new Force Main Line on Highway 210 to feed Pump
Station 3, and the completion of the Durwood Stephenson 16-inch water line to West
Smithfield. Additional Capital Items include a replacement pickup truck and a new
generator for lift station #5. Additional generators are needed at lift station #6 and #11
and will be budgeted in future years. No changes in sewer fees are proposed in this
budget, however, Johnston County is evaluating their billing formulas and possibly
increasing their wholesale fees which would cause sewer fees in Smithfield to increase a
proportionate amount.

The Electric Department continues to be self-supporting.

Electric rates and fees were reduced twice during FY 2016. The FY 2017 budget included
a third decrease at an average of 2.5 percent in electric rates to Smithfield customers. On
April 1, 2017, ElectriCities reduced the wholesale electric rate to the Town of Smithfield
by 4.5 percent. This decrease was directly passed to Smithfield customers. The decrease
was expected to remain in effect until 2020, however ElectriCities raised its wholesale
rate by 1.2 percent on April 1, 2019. The Town Council created a rate stabilization fund
during FY 2018. This has allowed the Town to keep electric rates stable, and not pass
along the 1.2 percent increase that went into effect in April, 2019 to our customers. In
April 2020, ElectriCities reduced the wholesale rate by 1.2 percent, again allowing
Smithfield to keep it rates stable. UFS completed a refresher study of electric rates in
March of 2021. Several nominal increases and decreases are recommended and
included in the proposed fee schedule. These rate changes leave the Town’s electric
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revenue projections unchanged but move our rates closer to cost of service for each
customer.

Also included in the FY 2022 budget proposal are the following capital items for the
Electric Department:

$100,000  Advanced Metering Infrastructure (AMI)
$75,000 For the completion of a new bucket truck
$50,000 Municipal Battery Analysis

$30,000 Shelter Enclosure

Debt Financing

A summary of anticipated debt service accounts, listed by fund, can be found below:

Debt Service; June 30, 2021

Orig. Loan Interest Terms- Loan Maturity
General Fund Description Lender Amount Rate YRS Date Date
Dump Truck and Fire Dept SUV FCB 88,500 3.11% 5| 01/02/20 01/02/25
Police Department Expansion UCB 784,572 2.13% 15 | 04/15/21 01/08/36
Aquatic Center-Town FCB 3,375,000 2.92% 15 | 06/01/13 11/15/27
Aguatic Center-FOP FCB 2,250,000 2.92% 15 | 06/01/13 01/28/28
Hook Leaf Truck BB&T 199,345 2.15% 5| 01/02/20 01/02/25
Ladder Truck USDA 1,126,105 3.875% 20 | 07/01/19 07/01/39
Smithfield Crossing USDA 2,806,400 3.75% 30 | 07/28/14 07/28/44
Fire Engine 3 KS Bank 492,000 3% 12 07/2017 07/15/29
Garbage Truck KS Bank 195,000 3% 6 | 07/2017 07/15/23
Water/Sewer Fund
Booker Dairy Road Project BB&T 2,037,249 2.03% 5 3/23/17 | 03/23/22
I&I/Sand Removal Four Oaks 1,430,000 2.9% 10 | 02/24/16 | 02/24/26
Multiple Water and Sewer BB&T 1,181,500 2.06% 10 | 04/01/16 | 10/01/26
Electric Fund

Substation Loan Southern 3,432,596 2.89% 12 | 08/15/15 | 08/15/27




While this is the Manager's Budget Message to the Mayor and Town Council, the input
and efforts put into its creation should be attributed to all Town department heads and
their staff, with special recognition given to Greg Siler and Shannan Parrish. While this
budget proposal for FY 2021-22 is balanced in all funds and provides a plan and vision
to continue moving Smithfield forward both economically and conservatively, this
proposal is only a portion of the budget process. A public hearing regarding the budget
proposal has been scheduled for June 1, 2021 at 7:00 pm at Town Hall to promote further

LS S e

Michael L. Scott, Town Manager

Items amended after Budget was proposed and prior to adoption:

e $1,000 added to Non-Departmental, 10-10-4110-5300-5706, “Local School
Support”

e $42 000 added to Fire Department, 10-20-5300-5100-0210, “Salaries/ Part-
Time”

e $12,000 reduced from PW General Services, 10-60-5500-5100-0200,
“Salaries and Wages”

e $31,000 reduced from General Fund Contingency, 10-00-9990-5300-0000

e $50,000 moved from Electric “Capital Outlay”, 31-72-7230-5700-7400, to
“Transfer to Electric Capital Projects Funds"/AMI Load Management, 31-
76-7230-5970-9102






Financial Policies Town of Smithfield
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Approval Needed: Town Council

Adopted: 12-4-12
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Financial Policies Town of Smithfield

. FINANCIAL POLICY GUIDELINES — OBJECTIVES

This fiscal policy is a statement of the guidelines and goals that will influence and guide the financial
management practice of the Town of Smithfield, North Carolina. A fiscal policy that is adopted, adhered
to, and regularly reviewed as the cornerstone of sound financial management. An effective fiscal policy:

e Contributes significantly to the Town’s ability to insulate itself from fiscal crisis,

e Enhances short-term and long-term financial credit ability by helping to achieve the highest
credit and bond ratings possible,

e Promotes long-term financial stability by establishing clear and consistent guidelines,

e Directs attention to the total financial picture of the Town rather than single issue areas,

e Promotes the view of linking long-run financial planning with day-to-day operations,

e Provides the Town Council, citizens and the Town’s administrative management team a
framework for measuring the fiscal impact of government services against established fiscal
parameters and guidelines,

e Provides guidance in appropriations that will contribute to the Town’s fund balance and
direction to the financial staff in adopting internal, daily operating procedures,

e Allows for some flexibility in Town spending where necessary and warranted,

e Provides a frame of reference for budget preparations and for budget amendments, and

e Informs the public as to the clearly adopted financial goals of the Town

To these ends, the following fiscal policy statements are presented.

Il. FUND BALANCE POLICIES

1. The Town understands the importance of maintaining the appropriate level of General Fund Balance
Available for Appropriation, as defined in North Carolina General Statute 159-8, and recognizes that a
stable and sufficient level of General Fund Balance Available provides an important reserve that can
provide cash flow during periods of delayed or declining revenues, or used for emergencies and
unforeseen expenditures. The Local Government Commission recommends that the Fund Balance
Available be an amount not less than eight percent (8.0%) of General Fund Expenditures plus Transfers
Out less Amounts for Debt Issued as presented in the most recent audited financial statements.

2. The target level of General Fund Balance Available that the Town will strive to maintain is an amount
not less than 25.0% (projected as of June 30™ for the fiscal year in question) of General Fund
Expenditures plus Transfers Out less Amounts for Debt Issued as presented in the most recent audited
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Financial Policies Town of Smithfield

financial statements. Upon adoption of this policy the Town shall create and follow a four (4) year plan
to reach the goal of a 25.0% General Fund Balance Available.

3. In any given year that the actual percent falls below the target level, the Budget Officer will include a
minimum of 2.0% of the General Fund Expenditures plus Transfers Out less Amounts for Debt Issued in
the budget to apply toward reaching the targeted Fund Balance Available for Appropriation

4. The Town Council may, from time-to-time, appropriate fund balances that will reduce unreserved,
undesignated fund balances below the 25.0% policy for the purposes of a declared fiscal emergency or
other such global purpose as to protect the long-term fiscal security of the Town of Smithfield. In such
circumstances, the Council will adopt a plan to restore the available fund balances to the policy level
within 36 months from the date of the appropriation. If restoration cannot be accomplished within such
time period without severe hardship to the Town, then the Council will establish a different but
appropriate time period.

6. The excess General Fund Balance Available for Appropriation may be used to fund onetime capital
expenditures or other one-time costs, if it has not been transferred to the Capital Reserve Fund.

7. The general fund balance, as described above, shall be calculated on the final day of the fiscal year
and the targeted general fund balance, as calculated above, may fall below the targeted amounts so
long as the projected end of the fiscal year amount meets the targeted general fund balance.

lll. BUDGET DEVELOPMENT POLICIES

1. The Town will develop the Budget in conjunction with a stated program of performance objectives
and measures with which to gauge progress toward meeting those objectives.

2. The Finance Department will maintain a system for monitoring the Town’s budget during the fiscal
year. This system will provide the Council with monthly information on expenditures and performance
at both the department and fund level. Included will be provisions for amending the budget during the
year in order to address unanticipated needs, emergencies, or compliance with State of North Carolina
budgetary statutes.

3. The Town will continue to focus on using one-time or other special revenues for funding special
projects.

4. The Town will pursue an aggressive policy seeking the collection of delinquent licenses, permits and
other fees due to the Town.

5. Budgeted contributions for non-profit agencies will continue to be limited to no more than 3% of the
annual General Fund Operating Budget.
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Financial Policies Town of Smithfield

6. For services that benefit specific users and where possible, the Town shall seek to establish and
collect fees to recover the costs of those services. The Town Council shall determine the appropriate
cost recovery level and establish the fees. Where feasible and desirable, the Town shall seek to recover
full direct and indirect costs. User fees shall be reviewed on a regular basis to calculate their full cost
recovery levels, to compare them to the current fee structure, and to recommend adjustments where
necessary. The fair market value for such user fees shall also be a factor in determining the actual fees.

7. The Town shall endeavor to reduce its reliance on property tax revenues by revenue diversification,
implementation of user fees, and economic development. The Town shall also strive to minimize the
property tax burden on Smithfield residents.

8. In order to maintain a stable level of services, the Town shall use a conservative, objective, and
analytical approach when preparing revenue estimates. The process shall include analysis of probable
economic changes and their impacts on revenues, historical collection rates, and trends in revenues.
This approach should reduce the likelihood of actual revenues falling short of budget estimates during
the year and should avoid mid-year service reductions.

9. The Town shall take immediate corrective actions if at any time during the fiscal year expenditure and
revenue re-estimates are such that an operating deficit (i.e., projected expenditures in excess of
projected revenues) is projected at year-end. Corrective actions can include a hiring freeze, expenditure
reductions, fee increases, or use of fund balance. Expenditure deferrals into the following fiscal year,
short-term loans, or use of one-time revenue sources shall be avoided to balance the budget for
recurring expenditures.

10. The tax rate will be set each year based on the cost of providing general governmental services and
paying debt service. Consideration will be given to future net revenue requirements for capital
improvement project operational expenditure impacts and programmed debt service.

11. Expenditure budgets are reviewed by staff, the Town Manager, and Town Council prior to adoption
and are continually monitored throughout the budget year. The annual operating budget ordinance
defines staff authorization for operating budget adjustments. No appropriations of the proceeds of a
debt instrument will be made except for the purpose for which such debt instrument was issued.
Donations will be spent only toward the intent for which they were given.

12. The Town will review the financial position of nonprofit corporations or organizations receiving
funding to determine the entity’s ability to carry out the intended purpose for which funding was
granted. For organizations receiving $20,000 or more in any fiscal year, the Town shall require the
nonprofit to have for the Town to review a financial statement, or an audit or review performed for the
fiscal year in which the funds are received and to file a copy with the Town.
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Financial Policies Town of Smithfield

IV. CAPITAL IMPROVEMENT BUDGET POLICIES

1. The Town will prioritize all capital improvements in accordance with an adopted capital improvement
program (CIP).

2. The Town will develop a five-year plan for capital improvements and review and update the plan at
least every two years. The Town conducts a needs assessment and projects are ranked according to
priority. The estimated costs and potential funding sources for each capital project proposal will be
identified before it is submitted for approval. The estimated costs will include consideration for
inflation; the inflation rate to be determined annually in the budget process and disclosed in the capital
budget. Additional projects can be added to the CIP without ranking, but funding for projects added in
this manner are subject to normal operating budget constraints.

3. The Town will enact a capital budget at least every two years based on the five-year capital
improvement plan. Future capital expenditures necessitated by changes in population, changes in real
estate development, or changes in economic base will be calculated and included in capital budget
projections.

4. In general, effective maintenance and operations of capital facilities should be given priority over
acquisition of new facilities, unless a cost/benefit analysis indicates to the contrary. In addition, state or
federal mandates or new service demands may require acquisition of new facilities even when
maintenance needs are not fully met.

5. The Town will coordinate development of the capital improvement budget with development of the
operating budget. Future operating costs associated with new capital improvements will be projected
and included in operating budget forecasts.

6. The Town will use intergovernmental assistance to finance those capital improvements that are
consistent with the capital improvement plan and Town priorities, and whose operating and
maintenance costs have been included in operating budget forecasts.

7. The Town will maintain all its assets at a level adequate to protect the Town’s capital investment and
to minimize future maintenance and replacement costs. The Town will maintain accurate information
on the condition, lifespan and estimated replacement cost of its major physical assets to assist in long
term planning.

8. The Town will project its equipment replacement and maintenance needs for the next five years and
will update this projection at least every two years. From this projection a maintenance and
replacement schedule will be developed.
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Financial Policies Town of Smithfield

IV. CAPITAL IMPROVEMENT BUDGET POLICIES (cont.)

9. The Town will identify the estimated costs and potential funding sources for each capital project
proposal before it is submitted for approval.

10. The Town will attempt to determine the most cost effective and flexible financing method for all
new projects.

V. DEBT POLICIES

1. The Town will confine long-term borrowing to capital improvement or projects that cannot be
financed from current revenues or fund balance except where approved justification is provided.

2. The Town will utilize a balanced approach to capital funding utilizing debt financing, draws on capital
reserves and/or fund balances in excess of policy targets, and current-year (pay-as-you-go)
appropriations.

3. When the Town finances capital improvements or other projects by issuing bonds or entering into
capital leases, it will repay the debt within a period not to exceed the expected useful life of the project.
Target debt ratios will be calculated at least every two years and included in the review of financial
trends.

4. Where feasible, the Town will explore the usage of special assessment revenue, or other self-
supporting bonds instead of general obligation bonds.

5. The Town will retire tax anticipation debt, if any, annually when taxes are collected only if cash flow is
needed.

6. Prior to the issuance of new General Obligation (GO) debt, consideration shall be given to forecasted
tax rate requirements, ratio of net GO debt to assessed taxable value, net GO debt per capita, and debt
service payments to General Fund operating budget.

7. Direct net debt as a percentage of total assessed value of taxable property should not exceed 2.5%.
Direct net debt is defined as any and all debt that is tax-supported.

8. The ratio of direct debt service expenditures as a percent of total governmental fund expenditures
will be targeted to remain at or below 10.0%.

9. The Town recognizes the importance of underlying and overlapping debt in analyzing financial
condition. The Town will regularly analyze total indebtedness including underlying and overlapping
debt.
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Financial Policies Town of Smithfield
10. The Town may employ municipal finance professionals to assist in developing a bond issuance
strategy, preparing bond documents, and marketing bonds to investors.

11. The Town will select a method of sale that is the most appropriate in light of the financial market,
transaction-specific conditions, Town-related conditions, and in accordance with State law.

12. The Town will use fixed rate debt in most cases to finance its capital needs; however, the Town may
issue variable rate debt up to 20 percent of its total debt portfolio, when necessary.

13. Debt structures that result in significant “back loading” of debt will be avoided.

14. The Finance Director will maintain good communication with bond rating agencies
a. The Finance Director will provide periodic updates on the Town’s financial condition.
b. Required disclosure on every financial report and bond prospectus will be followed.

c. The Town may request ratings prior to the sale of securities from the major rating agencies for
municipal bond issues.

15. The Town will strive to achieve and maintain the highest credit rating awarded by the municipal
bond rating agencies.

16. The Town may undertake refinancing of outstanding debt:

a. When such refinancing allows the Town to realize significant debt service savings without
lengthening the term of refinanced debt and without increasing debt service in any subsequent
year; or

b. When the public policy benefits outweigh the costs associated with the issuance of new debt
and any increase in annual debt service; or

c. When a restrictive covenant is removed to the benefit of the Town.

VI. CASH MANAGEMENT AND INVESTMENT POLICY

1. The Town’s cash management consolidates cash balances from all funds to maximize investment
earnings (pooling of funds). The accounting for the individual fund cash balances will continue to be
maintained separately. Investment income will be allocated to the individual funds based on their
respective participation and in accordance with generally accepted accounting principles. Where
applicable, this policy also incorporates the following Government Accounting Standards Board
Statements:

a. GASB Statement No. 31 - Accounting and Financial Reporting for Certain Investments and
External Investment Pools, implemented July 1, 1997. It should be noted that GASB Statement
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Financial Policies Town of Smithfield

No. 32 amends No. 31 but only as it applies to Section 457 plans so it is not applicable to the
Town of Smithfield.

b. GASB Statement No. 40 — Deposit and Investment Risk Disclosure, effective July 1, 2004.

2. The Town has established an Investment Policy to provide safe and responsible guidelines for the
investment of idle funds in the best interest of the public while fully maximizing the rate of return.

a. Safety of principal is the highest objective of this policy. Investments shall be undertaken in a
manner that seeks to ensure the preservation of capital in the overall portfolio. The objective
will be to minimize credit risk and interest rate risk.

b. The investment portfolio shall remain sufficiently liquid to meet all operating requirements
that may be reasonably anticipated. This is accomplished by structuring the maturity of
investments to meet the anticipated cash needs. In addition, since all possible cash demands
cannot be anticipated, the portfolio will consist largely of securities with active resale markets.

C. The portfolio shall be designed with the objective of attaining a market rate of return. Return
on investment is of secondary importance compared to the safety and liquidity objectives
described above. The investments prescribed in this policy are limited to relatively low risk
securities and therefore, it is anticipated they will earn a fair return relative to the risk being
assumed.

3. The investment committee consists of the Town Manager, Finance Director, Mayor and 1 member of
the Town Council. Members of the investment committee meet at least once per year but preferably
twice per year to determine general strategies and monitor results.
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TOWN OF SMITHFIELD
BUDGET ORDINANCE
FY 2021-2022

BE IT ORDAINED by the Town Council of the Town of Smithfield, North Carolina, meeting in Smithfield, North
Carolina this 1st day of June, 2021, that the following fund revenues and departmental expenditures, together with
certain restrictions and authorizations, are adopted:

Section 1. General Fund

It is estimated that the following revenues will be available in the General Fund for the fiscal year
beginning July 1, 2021 and ending June 30, 2022:

Current & Prior Year Property Taxes 7,058,800
Sales and Services 2,178,700
Licenses, Permits and Fees 104,900
Unrestricted Intergovernmental Revenues 3,757,000
Restricted Intergovernmental Revenues 619,756
Investment Earnings 10,000
Loan Proceeds -
Other 856,197
Fund Balance Appropriated 613,305
15,198,658

The following amounts are hereby appropriated in the General Fund for the operation of the Town
Government and its activities for the fiscal year beginning July 1, 2021 and ending June 30, 2022 in
accordance with the Chart of Accounts heretofore established for the Town of Smithfield:

General Government 539,231
Non-Departmental 861,245
Debt Service 884,114
Finance 153,973
Planning 331,410
Police 4 511,777
Fire 2,230,002
General Services 630,992
Streets 643,836
Garage 153,738
Powell Bill 300,000
Sanitation 1,427,540
Parks/Recreation 1,056,007
Aquatics Center 1,036,808
Sarah Yard Community Center 57,5650
Stormwater 106,911
Contingency 273,524

15,198,658
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Section Il. Water and Sewer Fund

It is estimated that the following revenues will be available in the Water and Sewer Fund for the fiscal
year beginning July 1, 2021 and ending June 30, 2022:

Water Sales 4,592,930
Sewer Sales 4,600,000
Investment Earnings 5,000
Other Revenues 193,000
Fund Balance Appropriated -
9,390,930
The following amounts are hereby appropriated in the Water and Sewer Fund for the operation of the
Town Government and its activities for the fiscal year beginning July 1, 2021 and ending June 30, 2022
in accordance with the Chart of Accounts heretofore established for the Town of Smithfield:
Water Treatment Plant 2,148,175
Water and Sewer Distribution 6,382,733
Debt Service 611,163
Contingency 248,859
9,390,930
Section lll. Electric
It is estimated that the following revenues will be available in the Electric Fund for the fiscal year
beginning July 1, 2021 and ending June 30, 2022:
Electric Sales 16,300,000
Penalties 100,000
Investment Earnings 22,000
Other Revenues 158,000
Fund Balance Appropriated 155,000
16,735,000
The following amounts are hereby appropriated in the Electric Fund for the operation of the Town
Government and its activities for the fiscal year beginning July 1, 2021 and ending June 30, 2022 in
accordance with the Chart of Accounts heretofore established for the Town of Smithfield:
Electric Dept. Operation 16,108,735
Debt Service 342,586
Contingency 283,679
16,735,000
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Section IV. J. B. George Beautification Fund
It is estimated that the following revenues will be available in the J.B. George Fund for the fiscal
year beginning July 1, 2021 and ending June 30, 2022:

Interest 396

The following amounts are hereby appropriated in the J.B. George Fund for the operation of the
Town Government's Special Projects for the fiscal year beginning July 1, 2021 and ending June 30, 2022
in accordance with the Chart of Accounts heretofore established for the Town of Smithfield:

Special Projects 396

Section V. Firemen’s Relief Fund

It is estimated that the following revenues will be available in the Firemen's Relief Fund for the fiscal
year beginning July 1, 2021 and ending June 30, 2022:

Received from State 9,000
Interest 50
9,050

The following amounts are hereby appropriated in the Firemen's Relief Fund for the operation of the
Town Government and its activities for the fiscal year beginning July 1, 2021 and ending June 30, 2022
in accordance with the Chart of Accounts heretofore established for the Town of Smithfield:

Firemen's Supplemental Retirement 9,050

Section VI. Smithfield Fire Tax District

It is estimated that the following revenues will be available in the Fire District Tax Fund for the fiscal
year beginning July 1, 2021and ending June 30, 2022:

Smithfield Fire District Tax 150,000
Motor Vehicle Tax 18,000
Taxes 7,400

175,400

The following amounts are hereby appropriated in the Fire District Tax Fund for the operation of the
Town Government's Fire Service activities for the fiscal year beginning July 1, 2021 and ending June 30, 2022
in accordance with the Chart of Accounts heretofore established for the Town of Smithfield:

Transfer to General Fund 175,400
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Section VII. General Capital Project Fund
It is estimated that the following revenues will be available in the General Capital Project Fund for the
fiscal year beginning July 1, 2021 and ending June 30, 2022:

Loan (Knuckleboom Truck) 160,000
Transfer from General Fund (Mower) 132,000
292,000

The following amounts are hereby appropriated in the General Capital Project Fund for the operation of
the Town Government and its capital activities for the fiscal year beginning July 1, 2021 and ending June 30,
2022, in accordance with the Chart of Accounts heretofore established for the Town of Smithfield:

Knuckleboom Truck 160,000
Tractor Mower with Enclosed Cab 132,000
292,000

Section VIIl. Water/Sewer Capital Project Fund

It is estimated that the following revenues will be available in the Water/Sewer Capital Project Fund for the
fiscal year beginning July 1, 2021 and ending June 30, 2022:

Transfer from W/S Fund (Dept. 7200) 250,000
Transfer from W/S Fund (Dept. 7220) 1.200.000
1,450,000

The following amounts are hereby appropriated in the Water/Sewer Capital Project Fund for the operation of
the Town Government and its capital activities for the fiscal year beginning July 1, 2021 and ending June 30,
2022, in accordance with the Chart of Accounts heretofore established for the Town of Smithfield:

East Smithfield Water System Improvement 250,000
Water Lines Upgrade 100,000
AMI - Nextgrid Metering 300,000
&1 S&W Smithfield 250,000
Upgrade Lift Station Repair (5 & 11) 150,000
16" Water Line Along Durwood Stephenson (Phase3) 200,000
NC Hwy 10 Force Main 200,000

1,450,000
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Section IX. Electric Capital Project Fund
It is estimated that the following revenues will be available in the Electric Capital Project Fund for the
fiscal year beginning July 1, 2021 and ending June 30, 2022:

Transfer from Electric Fund 550,000

The following amounts are hereby appropriated in the Electric Capital Project Fund for the operation of
the Town Government and its capital activities for the fiscal year beginning July 1, 2021 and ending June 30,
2022, in accordance with the Chart of Accounts heretofore established for the Town of Smithfield:

Voltage Conversion 400,000
AMI/Load Management 150,000
550,000
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Section Xl Tax Rate Established

An Ad Valorem Tax Rate of $.57 per $100 at full valuation based on estimated 99.7% tax collection percentage is
hereby established as the official tax rate for the Town of Smithfield for the fiscal year 2021-2022. A tax rate for the
Special Tax District to provide funding for the Downtown Smithfield Development Corporation is established at $0.19
per $100 valuation. A tax rate for the Smithfield Rural Fire District is established at $0.12 per $100 valuation.

Section Xll- Fee Schedule, Limited Privilege Licenses, and Fees

The fee schedule attached hereto and limited privilege license for the privilege of selling beer and wine within the
Town of Smithfield are hereby levied at Council adopted rates provided by the General Statute guidelines and fee
schedule attached hereto.

Section Xlll- Special Authorization- Budget Officer

The Town Manager shall be authorized to reallocate departmental appropriations among the various objects of
expenditure.

The Town Manager shall be authorized to affect interdepartmental transfers, in the same fund, not to
exceed 10 percent of the appropriated monies for the department whose allocation is affected.

Any such transfers shall be reported to the Town Council at its next regular meeting and shall be
entered into the minutes.

Section XIllI- Utilization of Budget and Budget Ordinance

This ordinance and the budget document shall be the basis of the financial plan for the Smithfield Municipal
Government during the 2021-2022 fiscal year. The Budget Officer shall administer the budget, and he/she shall
ensure that the operating officials are provided guidance and sufficient details to implement their appropriate portion of
the Budget. The accounting section shall establish records which are in agreement with the budget and this ordinance
and the appropriate statutes of the State of North Carolina. The fee schedule may be amended by majority vote of
Council.

All ordinances or parts of ordinances in conflict are hereby repealed.
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TOWN OF SMITHFIELD
FY 2021-2022
DEPARTMENTAL FEE SCHEDULE

Adopted June 1, 2021

Property Tax Rate

R .. ettt ettt ettt e ettt e ettt e et e et et e et et e et et e et e nnaneares $0.57/$100 valuation
Downtown SMIthfield TaX DISIIICE ......eveeeieeeee e e eeea e $0.19/$100 valuation
SMITNTIEIA FITE DISIIICT ...eee ettt e e et e e e et e e e e e e e eeneeen $0.12/$100 valuation

Administrative Services

Miscellaneous Fees and Charges

Fee for document reproduction(s)

Black & WHhIte 8.5 X 11 COPIBS. ....uvuinit ittt e $.10/per page
(0101 (o] g 30> Qi B L 0] 1= T PP UPPN $.15/per page
Black & WHhIte 8.5 X 14 COPIS. . ..ueieieitiee e $.20/per page
(0] [o] g R A O] o 1 OO $.25/per page
(01 D 0] o) PPN $1.50

This fee is for the cost of the CD

Reproduction of a video copy of any Town Council Meeting..............coooiiiiiiiiiiiii, $2.00
This fee is for the cost of the DVD only.

IT Services needed for compiling information relating to any public record request.............. $14.00/per hr.
Flash Drives — Actual cost of the Flash Drive

Any other electronic storage devices shall be charged the actual cost of the device.

Cemetery Services
Mausoleum Crypts

(01T TR 1o o TSRS $1600.00
2 (01T SRS $1700.00
ROW B ettt bbbttt R Rt R R R Rttt R Rt R e R be e et enes $1800.00
0T A AN = 1] 1 (0] 1 TSR $2000.00
Crypt Opening and ClOSING SEIVICES. ........ciiiiiiirieie sttt e e $700.00
Lot Sales: Sunset Memorial Park

SINGIE GIAVE ...t bbbt b b bbbttt b bt e $1000.00
LNV Lo T €1 1Y/ 1o | SRS ST $2000.00
FOUE GIaVE LOT ....eeieieeieieie sttt sttt ettt st et e st e st et e nneebente e e e e enes $4000.00
] - \Y =N o | OSSR $6000.00
Grave Opening and ClOSING SEIVICES ........cuiiiiiiiiie e $700.00
Burial under 36” in length (inCluding CremMations) ..........ccooveriiiiieieeee e e $400.00
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les: Riversid :

SINGIE GrAVE LLOL.......eciieiiiieie ettt b e n e $1250.00
B I ] - Y o OSSR $2500.00
FOUR GIAVE L0 ...ttt ettt ettt bbbt n et e sttt e e $5000.00
0T ) Q€1 -1V 38 o | OSSR $7500.00
Grave Opening and ClOSING SEIVICES ........ccuiiiiiiiiie e $700.00
Burial under 36” in length (inCluding CreMatioNS) ..........covirieiiiiriiirise s $400.00
Columbarium opening/closing fee for committal SErVICE .........cccvevveieiieii i $350.00

Public Works
Overgrown Lot Clearance

First hour or fraction therBOT ..........oiiiiiiee e $150.00
Each additional QUAITEr NOUT............ccooviiiie ettt sre e e be e sreers $25.00
Contractor ClearanCe .........ccocvvvvireneieeeeeee e actual expense or $100.00, whichever is greater

Fire In ions (all nci

LesS than 50,000 SO. Fl...c.iiiiieieieee sttt et st e s te et esbeeas e besae e b e sbeaseesresteenbenreas $50.00
50,000 - 100,000 SO. FL. c.veveieieiieisisesie ettt bbb n et e n e $100.00
More than 100,000 SO. Fl...ocveieieiieeie ettt et s e saeste e eseeereentesreeneenne e $200.00
FIrst RE-TINSPECLION ......oviiiie et sttt et e e b e st e e te e besre e e e sbeaneeseas No Charge
Each subSequENt re-INSPECTION........cciuiiiie ettt et s re e re e eras $25.00 ea.
Special Permits

SPECIAL EVENTS ...t e bbb e et e b e s ae e e et e e st e s beebe e be s reenr e reereenreares $100.00
Underground Storage Tank Installation / Removal (per Tank) ..........ccocveieiineieiniiiinene e $75.00
L0 £ GRS T L SRS $75.00
Fireworks Public Display (permit & Stand-by) .......ccccoeiiiiiii i $150.00
Temporary Tent or Air Supported Structure PEMMIt.......c.coeieiiie i e e $75.00
Carnival or Circus Permit and INSPECLION .........ccoviiiriiriiieieeie e $100.00

Note: Non-Profit organizations are exempt from Fire Department Fees if the proper documentation confirming
non-profit status is provided to the inspector.

Citations
FITE LLANE CHEATION ...t e oottt e ettt e e e et e e e et e e e et eee e et e e eeetneeesaaneeeeenareeeesnaneeeeaas $25.00
S N 0o o [ 011 r=1 1o ] o IPTTTTTT TR $50.00

Mileage Reimbursement
RALE (FEABTAL) ... Per Federal Rate Schedule

Resident Nonresident
DAY ..ttt FrBE. ot $1.00
Administration Fee for Participant Withdrawal Without Cause ..........cooveeiiiiiiiiiieiain. $10.00
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Adult Team Sports Team

RT0) 10 | TR $475.00
BASKELDAIL ... ettt ettt e e s et e sttt e et ers eteeerteaareteae—era e aa et eaattea—teaarteaaeteaeeaaeeans $475.00
RV 0] 3770 1L P TSRSR $475.00

Youth Team Sports (Boys and Girls)
Scholarships are available based on need.

Multiple child discount — Only applies during the same sport season

25% discount for the 1% additional child
50% for each additional child after the 1% additional child

Baseball (9-15), Girls Softball, Coach Pitch, T-Ball Soccer, Volleyball, Basketball & Cheerleading

RESTUBNT ...t 25.00 per player
N Lo g £ Lo =T o S 50.00 per player
Football,

TS Lo [T o SO 30.00 per player

Lo g E=TST Lo [T o | SO 60.00 per player
Kinder - Sports Programs

RESTUBNT ... bbbt $20.00 per player

NONTESTABNT ...ttt s $40.00 per player
Athletic Camps (Offered through P&R by individuals & Organizations).............cc.cceeeverennenns 20% of gross
Athletic Field Rental (includes club teams, i.e. AAU, etc.)
Up t0 2 hours (day NOUrs) - RESTAENL...........oouiiiiiiiie e e $25.00
Up t0 2 hours (day hours) - NONFESIABNT ........cveiiiiiiiriiite et et $50.00
Up to 2 hours (Night hoUrs) - RESIABNT .......ccecviiiie e eeve e te et se e re e sreene $40.00
Up t0 2 hours (Night NOUIS) - NONTESIABNT.........coeiiiiiriiiie e e $80.00
2 - 4 hours - ReSIAeNt (day NOUIS) ......coiiiiiiieiieees e bbb $45.00
2 - 4 hours - Nonresident (day NOUIS) ......coviieii ittt eeresteetr e be e e sr e be e e sreens $90.00
2 - 4 hours - ResSident (NIGL NOUIS) .........ooiiiiiiiecc e eevesre et sre e be e sreens $90.00
2 - 4 hours - Nonresident (NIGNt NOUIS) ........oviiiiiiiiiiee s e $150.00
4 ours - All DAy - RESIBNT........cviiiiece ettt s eaeesbesteesbesreesrestesreesreares $150.00
4. ours - All DAy - NONFESIABNT .....cveivieieiieeeccte ettt re et sre s eavesbesteesbesreesrestesreesreares $220.00
Field/Game Set Up Fees
Baseball/Softball ... $30.00
SO0 T ettt et e $50.00
Tournaments Fee for ReSIAENT .........ooiiii i e $175.00/day/field

or % of gate admission if charged
Tournament Fee for NONFeSIAENT..........cooiiiiiiiicisee s e $200.00 /day/field

or % of gate admission if charged
*$200.00 Deposit for Tournament Field Rental - NON-REFUNDABLE

SMALL PICNIC SHELTERS / (Smith Collins, Gertrude Johnson, CP #1, CP #4)

UP 10 2 NOUFS = RESIABNT ...ttt ettt sttt s et sr e be e et e eneereane e $25.00
UP 10 2 NOUIS = NONFESIABNT ...ttt sheebe bbbt ne et beene e $50.00
2 = A NOUIS = RESIUBNL. ...ttt bbbt bbbttt nb e $50.00



2 = 4 NOUFS = INONIESIABNT ......eeiie ettt £ateesesteseesteseeeeneereenenseens $100.00
4 N0UrS - Al DAy = RESIABNT........c.eciiiiiiiiicice ettt e e se et e aesbe st e b e s e s esaeseereas $80.00
4 ours - All DAy - NONFESIABNT .....c.veiviiie et st s sreeseesteaseesresreaeesresreeeens $160.00

MEDIUM PICNIC SHELTERS / (CP #5, Town Commons)

UP 10 2 NOUIS = RESTABNT ... .ottt $40.00
UP 0 2 NOUIS = NONFESIABNT ...ttt cheese et b b resren et ne e $80.00
2 = A NOUIS = RESIUBNT. ..ottt ettt bbb e et e s e s e e be e n b e nbe e $60.00
P 1o U C e Lo 4 =] o =T PSSO $120.00
4 NOUTS - All DAY = RESIABNT .....c.couiiiiiiieiieiiee ettt bbb $100.00
4 ours - All DAy - NONFESIABNT .....c.veiviiie ettt ste e s sreeseesresseesresreaseesaesreerens $200.00

LARGE PICNIC SHELTERS / (Rotar
1/2 Shelter Rates Available for Less than 50 Peopl
Up to 2 hours:

% Shelter
=TT 16 (=T | TR PPPR $40.00
[N Lo a1 =TT T [0 AT $80.00
Entire Shelter
=TT [0 (=] | AT PRPRT $75.00
INONTESTUBNE ...ceeeeeee ettt ettt e e et e ettt teeesesa e eeeeesssesas s beseeeeesssas ebeeeeesessssssntereeeeesssannnes $150.00
Up to 4 hours:
% Shelter
LTy L0 =10 TSR $60.00
[INL0] a1 =TT Lo [ AU $120.00
Entire Shelter
LTy L0 10| SRR $90.00
[N L0] a1 =TT Lo [ AU $180.00
Up to 8 hours:
Entire Shelter
[T [0 (=] o | AR PTPRUPRRRRRT $125.00
INONTESTUBNE ...ceeeeee ettt ettt e e e e e ettt te e e e e sttt eeessseaas s seseeeeesssas oateeetesesssasareeeeeeesssaannes $250.00

Town Hall Park Use
Up to 2 hours:

[Ty L0 10| TR $25.00
N LoT a1 =Ty o [T AT $50.00
Rental fee for 2-4 hours
LTy L0 (<10 TR $35.00
N LoT a1 =TT Lo (<] AT TR $70.00
Rental fee for 4-8 hours
LTy o 10| TSRS $60.00
INONTESTUBNE ...ttt ettt et et ettt e e e e e e ettt eeeeesesa e eeeeeesesas oteeeeesesssssasneeeeeeesssannnnes $120.00
Additional Rental Fee for each hour OVEr 8 NOUIS ........ooiiiieeeeee e et e e $25.00/hour
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Recreation & Aquatics Center

Membership Rates are based on annual agreements.

Members receive a 10% discounts on services and programs.

Smithfield Residents are those persons living within the corporate limits of Smithfield.

ENFOIIMENT FEE: ..ottt re e b e e e re e $35.00/ per person

Monthly Drafts/Annual Payment

............ 10% Discount if paid in full upfront

Smithfield Residents

Non-Resident Rates

Membership Community Corporate Community Corporate
Type

Individual $40.00 / $432.00 $30.00/ $324.00 $52.00/ 561.60 $42.00/ 453.60
Senior (Ind) $25.00/ 300.00 $25.00/ 300.00 $40.00/453.60 $25.00/ 300.00

Town of Smithfield
Employee/

No charge for

No charge for Full-

Full-Time Time employees
employees
Johnston County
School Employee 25% off Resident 25% Off Non-
Applicable Rate Resident
Applicable Rate
Family add-on $7.00/ per
(per) person $7.00/ per person $10.00/ per person $10.00/ per person

Daily Admission

New rates apply upon renewal of contract

Children 2 and under

RSN ..o Free

NONIESTOBNT ..ottt e e Free
Youth 3-17

RESIACIIL . . . e ettt $4.00

NONTESTACNIL. .« e ettt e e e e e e i $7.00
Adult 18-58

RESIACTIL. . . oottt e e e e s $7.00

NONTESTACTIE. .« e e ettt e e e e e e e e e e s $10.00

Seniors 59+

RESIACNL . . ..ottt e e e $4.00

Nonresident

Punch Cards — 10 Visits
RS O ENL. ettt $60.00

Nonresident



Special Membership Rates

Johnston Community College Student Membership Rates
12-month membership

Must show current student ID/tuition info., etc.

$25.00 per month/$300.00 for the 12-month term

10% discount if paid in full upfront

$35.00 enrollment fee

HOA Membership Rates (Smithfield Town Limits Only)
$26.50 per household for residential subdivision of 100 or more residences.

Aquatics Program Fees

Swim L essons
Base Lesson Rate is $15.00/ per lesson
Non-Resident $20.00/per lesson

3 L essons
[T [0 (=] o | AT $45.00
L0 T =TT [0 (=] | ST PRTRTT $60.00

5 1 essons
[Ty [0 (=] o | PR 75.00
Lo T R [0 (<] | TR TRURRPRRRI $100.00

Summer Swim Team
RESIABNL. ...ttt ettt e et e e et e e e et e ee et e e e ettt e e eeneeeeate e e e e et e e ea e e e ee e e e e e e eeans $75.00
INONTESIABNL ...ttt ettt e e e et e e e ettt e e et e e e eat e e e e et e ena e e e e aes e e e aerreeesateeeesnenreeeenanes $115.00

Lane RENTAL.......ccoiiiiieeie e beeenea $10.00 per lane/ per hour

Group Rate / Daycare Pool Rental ................... $5.00 per child for 1 % hours in pool area

Swim Meet Rental Resident Nonresident
Timing System (8 Hours) ........................ $500.00.....c.cciiiieieieeee e $550.00
Timing System (4 Hours).................cc.enee. $250.00.......ciiieirieceeee s $275.00
Pool Rental (8 Hours)...........ccooeviviiininn. $900.00......cccieiieieieeeie e $990.00
Pool Rental (4 Hours) ............ c.ocooviiiiinn... $450.00......ccceiiieieieere e $495.00

SRAC Programs

Birthday Pool Parties/ Multipurpose Room
RESTABNT ... b sennenea $125.00/ Up to 35 guests

NONTESTARNT. ...ttt $165.00/ Up to 35 guests
$50 Non-Refundable Deposit due at time of Booking

Birthday Pool Parties / Banguet Room
] 0[] | RSSO .$175.00 / 36 guests and above

NONFESTARNT. ...t $ 215.00 / 36 guests and above
$50 Non-Refundable Deposit due at time of Booking
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RESTUBNT ...ttt ettt e e e e et et e et e e ereeneeere e et e et e et e e ateees eareeereereenn eaeeaeeas $110.00/week

NN 0] 0T =] o [T o | SR $150.00/week
Early Drop Off/ Late PICK UP ....oovoiviiiicieeee e e $25.00/ week
Facility Rental Rates
Trash DEPOSIT........cceiiieiiirieie e $50.00 clean-up deposit required for facility use.
(Refundable if trash is picked up and areas are left as deemed due to normal wear and tear)
Cancellation POLICY ........coviuiiieie s 24 hour notice prior to event.

(If cancellation is received prior to usage, a credit can be applied to a future facility use)

Multi-Purpose Resident Nonresident
PEI NOU et BB2.50 .t $82.50
Gymnasium Resident Nonresident
UP L0 2 NOUTS ...ocvevieeieiciceceecee e, $250.00...0cieieieieee e $330.00
2-4N0UTS «.vvveeeeeiaeeeieeeeeiiiiieeeiiiieeeriiieeen BA00.00 e $550.00
4hours — AllDay...........oov vevivienienererennennenen $600.00 $825.00
Y, Gymnasium Resident Nonresident
Up t0 2 HOUTS ... oo BL25.00 . ..uieieiieeieeeeee et $220.00
2-400UrS ..o 3250000 $440.00
4hours —AllDay............co. coceevienievenierernennnenn $400.00 $600.00

Banguet Room and Catering Kitchen
$85.00 hour

$40.00 Custodial Fee
Deposit fee to book is ¥2 of Rental Fee, and is Non-Refundable

COMMERCIAL RENTAL FEE
Any facility that is being rented for a commercial purpose and a fee/admission is being charged, there will be a
fee of 10% of all admission/entrance fees in addition to the applicable rental fee(s) associated with the rental.

4 Rentals of the same facility within a 30-day period will receive a 20% discount on rental fees of those
facilities.

15 Rentals of the same facility within a calendar year will receive a 30% discount on rental fees of those
facilities.

SRAC Pottery Studio

Pottery Studio — 6 Month Membership Resident ...$125.00

Pottery Studio — 6 Month Membership Non-ReSIdent..........c.ccccvvviiiiiiiiciicecc e $165.00
(SRAC members get 10% off.)

** The Town Manager may approve individual fee adjustments for special events and programs as
needed.

Planning & Zoning Fees
Application Fees:

ANNEXATION PEUTION. ...ttt et e e et et e eaeaas N/C
Zoning Text AMendment .............cccoiviiiiiiiiiiiiiiierereieiere e sreseseeseese s e e e e 9400.00
0] 11 1o SR 400.00
Planned unit development/ Conditional rezoning........................cccceeveveee...$400.00 + $10.00 per acre
VarianCe aPPIICATION ......o.viieiiic bbb $400.00
Appeal from UDO AdMinIiStrator DECISION. .......ccuiiieiiieieeiesieeee sttt e ees $400.00



SHON POIMIT ...t b bbbt b e ettt b e n e nen e $50.00
Zoning Permit:

o Single Family & TWO Family ......ccoooiiiiiiiii e $25.00

o Commercial & MUIti FAMIY ....c.oviiiiiicicece e $100.00

e Temporary Use Permits (Council Approval Req.)...........ccoevvviiiiiiiiiint vivinienienennnn. $100.00

O NON-PIOfIE USES. ..t N/C

DIIVEWAY PEIMIL L.\ttt ittt et et ettt et et et et et e e es eereenaeneeas $25.00
Right-of-Way Permit — Utility Street CULS..........ouinitiitit it e, $25.00
Right-of-Way Permit — Encroachment...................oooiiiiii i, $300.00
Re-advertising a Public Hearing at applicant’s reqUESL . ..........coueiririririnereieeees e $200.00
Site Plan/Construction Plan ReVIEW..........ooiiiiiiiiiiiiii e e $300+$50 per acre
Special Use Permit:

o General SUP. ... .o e ——————————— ...$400.00

e Manufactured home park..............oooiiiiiiiiii i $300 OO + 5 OO per lot
Subdivision:

o Exempt/Easement/Recombination plat ...............oooeiriiiiniiiiiiiiiii i, $50.00

o MiINOr SUBAIVISION.......ccviiiiicc e s $100.00 + 5.00 per lot

e Major subdivision preliminary plat and construction plans .............c.cccocue..... $500.00 + 5.00 per lot

e  Major subdivision final plat.......... ..o $250.00
Storm Water Permit -Residential and nonresidential .......................... $100/disturbed acre ($850 minimum)
Wireless Communication (Small cell)...........ooiiiiiiiii e $50.00

Storm Water Annual Inspection Fee (if owner does not provide licensed engineer for inspection):
e Storm Water Management Facility (less than 1 ac)... ..$750.00

o StormWaterManagementFacﬂltySlze(lact03ac)................................................$1000.00
e Storm Water Management Facility (greater than 3 ac)...................c.ceiviivvininennnn... $1250.00

Note: Non-Profit organizations are exempt from Planning and Zoning Fees if the proper documentation
confirming non-profit status is provided to the inspector.

Other Fees

SHEEEt VENAET £CE. ..o ettt e e $100.00
Annual Locally Grown Agricultural Sales.............coooiiiiiiiiiiii s e $100.00
ZONING EHEI/FOLA TEQUESTS. ...ttt ettt ettt e e e e erreeee e e $100.00
Flood Certification LLetter. . ... ..ottt et e e $100.00

Ordmance

A) Individual Violation: There shall be a civil penalty of $50.00 violation. Each day that any violation
continues shall constitute a separate violation. Penalties are due within 30 days of receipt of the
notice of violation.

Recording Fees

Special Use Permits, Annexations and any other matter that requires or the Town deems necessary to be
filed with the Johnston County Register of Deeds. The Town will charge the same fees as the Johnston
County Register of Deeds.

Current Johnston County Register of Deeds fees are $26.00 for the 1st 15 pages and $4.00 for each
additional page.
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Police Department
Animal Control

License Tax and Tag:

Each neutered/Spayed Cat OF JOJ.........coueveieiiiiiiesiee e $5.00
Each non-neutered/non-spayed Cat OF AOQ ..........viererrerieieieieesis e $10.00

Violations:

UNSaNItary CONAITIONS . .....oiiiiiies e e e $50.00
Pet defecating on private or PUDIIC PrOPEITY ......coveiieiiiiiie et $50.00
Failure to display CUMTENt PEL TG ... ...ceiiireieeieiee e $50.00
EXCESSIVE BATKING .....cviiviiiiciiitc ettt sttt e et beebestestesr et e neneas $50.00
Failure to have rabies INOCUIALION ........c.cccciiiiiice e e $100.00
F AN g [ U = (SRS $125.00
Violation of Animal at Large:
o) 1 SRS $25.00
p A )1 (=11 51T OSSOSO OO OO OO PRRRRORORRRRR $50.00
K o) 1151151 OO T TR $75.00
oY =TT OSSO $100.00
B OFFRINSE ..ttt bbbttt Seizure of animal
Dangerous dog at large .......cccoveveieiecie s s $100.00 and seizure of animal

Violation of Tetherin rdinan

o] 1 (=1 (=TT TR UR TR $10.00
pA o) 1 {=10 1= SO TP U RSP P PR $25.00
oY & (= 0 Y-SR $50.00
oY 3 {=Y o ST YRS ORRPTRPPPP $75.00
D OF RIS ..ttt ettt et ettt ettt ettt ettt ettt ettt et et et et e e et e e ereen Seizure of animal

Parking Violations

Exceeding Time LIMIt ..ottt st st e re et et s aeene e e e $10.00
WWIONQ SR OF SEIEET......ccuiieiiiiiicete bbbttt $10.00
Fire Lane (also included in Fire Dept. FEES) .......couiiiiiiiiieieiee st $25.00
IO I O [0 (o 1] RSO S P PRPTTSN $10.00
ACTOSS PArKiNgG LINE.....couiiiiiiiic ettt st et sr e s be e s be e te e besbeeneesbesneesreans $10.00
(@ IO 011 1 USSR $10.00
ADANAON ON SETEEL.....cueee ettt sttt n e et e s be et see st e e enes $25.00
OVEE 12" TTOM CUID ...ttt sne st s ee e eneas $10.00
DOUDIE PAIKING ...t bbbttt bbb e $10.00
LOBAING ZONE ...ttt bbbttt b bt bbbttt b et ben s $10.00
FIFE HYArANT .. .ottt e st et e e be et e s be et e s beeabesbeeteebesaeeneereans $25.00
DIIVEWAY ...ttt ettt b bbbt s bbbt bt bbbt e st et b bbbt e n e $10.00
B U o I Uy T ST SSRSSN $10.00
ON STABWAIK .......eveieeieeieeese ettt sttt bese et et e e s e seereaneebensentenaeeeneeneas $10.00
2] [oTod ST a0 T [0 (] 67T £ o] PSS $10.00
INO PAIKING AT ...ttt bbbt b bbb bt et bbb bt nn e $10.00
[ E a0 o T o] o T=To I oSS $50.00
All Other Parking VIOIations ..........cccoiiiiiiiiii ittt st be s sreene $10.00

Taxi Regulation
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I BT D <) w1 0 (AR $15.00

Solid Waste Collection

Residential
Standard Collection, Monthly Fee..........cccoveiiiiiiieiiie e, $17.24 (one roll-out container)
Additional Roll-out Container (Standard) ..........ccocooerereiiiniirieeeeeeeee $17.24(each container)
Backyard Collection, Monthly Fee ... $22.24(one roll-out container)
Additional Roll-out Container (backyard) ...........cccooveiiiiiiiiiieiee e $22.24(each container)
Backyard Collection, Disabled / Age 70 + .......coovviieieieicisenese e $17.24(one roll-out container)
Yard Debris Collection, Monthly Fee...........coooiiiiiiiiiiiiiieeee e $11.00(required)
Large Pile(s) of Debris Pickup..........ccoooviiiiiiiiiiiiiiiieenn $90.00(per truck load = 8 cubic yards)
Churches /Non-Profit
Standard Pickup, Monthly FEe ... $17.24(two roll-out containers)
Additional Solid Waste Roll-out Container (standard pickup) ........ccccooeevivivenene $17.24(each container)
Backyard Pickup, Monthly FEe ........ccooiiiiiiiicc e 21.24(two roll-out containers)
Additional Solid Waste Roll-out Container (backyard pickup) .........cccoovvvierennns $21.24(each container)
Yard Debris Collection, MONthlY FEE ........ccciiiiii e e $11.00(required)
Large Pile(s) of Debris PICKUP .......ccovvviveviieiie e $90.00(per truck load = 8 cubic yards)

Public Utilities Services

Residential EIECIIIC DEPOSIE .......cueiviireiiieieieiee sttt $200.00
Residential Electric Deposit - High RiSK ........cccoiiiiiiiiccecc e $400.00
BUSINESS DEPOSIL ....vveviiieciieiieciece e 2x (times) the monthly avg. bill for this location
WVALET DEPOSIT. ...ttt bbbt h bbb bbbt b bt bbbt $50.00
Water Deposit (NG TISK) .......oviiiii s $100.00
Utility Phone Payment CONVENIENCE FEE .......cvciiiiiiiiisieeeeee e 2.5% of the total bill
REtUrNEA ChECK CRAIGE.......civiiieie ettt ettt s te et e s e et e s be e s e sbeete e besaeeseenbeaneesreares $35.00
Connection Fee when first 2 attempts are UnSUCCESSTUL ..........ooiiiiiiiiiiiii e $50.00
RECONNECTION ...t ere s (9 a.m. to 4 p.m.) $50.00
RECONNECTION AFLEN HOUFS ...ttt et $70.00
Special Use Meter Reading & Billing
(i.e. water fOr filliNg POOIS) ......eiviiiieee s $35.00
Meter Reread: 2 per calendar year at no cost, additional reread (if no error found) $25.00 per occurrence
Electric Meter Tampering Investigation Charge.............co.vuiuiiiiiininiiiiiiee e, $500.00
Initial and Transfer Service F
Utility Account (7% NC sales tax added t0 SErVIiCe Charges) .......ccccevveieiieieiieeiee e $25.00
WVBEEITSEWET ...ttt ettt s ettt e s e e bt e st e beeR e e ae et e eseesbees e e tesseeseenbeeneeneneneenenne s $25.00
Water Meter Set
Bl ARt R R R bt R Rt Rt Rt R e Re R e Re e e Rt e Rt e ne et e tenbeneenteteneas $95.00
e e et r et et — e Lot et et oAt R e R et e eheete et et et et e Rt eReeteeaeetenrenre st et enen $250.00
L e e e — e e e e e e et e e et e e e e e e e e e aarareeanres $470.00
2 ettt — et R AR R Rt e e R e e Rt e Rt e Rt EeeReEe A et e Rt e R e e R e e Rt eEeeRenEenRe e e Rt e Rt eReeReeEeneenEeneeneenen $1605.00
TSSOSO $2020.00
Meter tampering iNVEStigation ChAIQe..........coviiiiiiiriereeee e $300.00
Delinquent fee for payments after due date but before disconnection............cccocveveiiviiiiiiein e 5%
Meter Test Charge (AFer FirsSt FrEE TES) ...ceiie it $35.00
Temporary Construction & Pole Service Charge.........cccocvevvvvevveiiniesie s Cost of the meter
06T T | (o (o I I T TS =T T S $25.00

32



Credits

Water Heater Load Management (12 MONENS) .......coooiiviiininieeneee e e $6.00/month
Air Conditioner Load Management Credit (June, July, August, September) .................... $10.00/month
Sewer Tap Fees (Base fee)
Service Size In Town Out of Town
4« $695.00 $ 1040.00
6 $ 760.00 $1140.00
Water Tap Fees (Base fee)
Meter Size In Town Out of Town
3/4 $ 700.00 $ 1050.00
1 $ 745.00 $1120.00
1-1/2" $ 1840.00 $ 2760.00
2 $1900.00 $ 2850.00
4« Cost figured at time of Cost figured at time of application
application
6 Cost figured at time of Cost figured at time of application
application
System Development Fees
Meter Size Water Sewer Total Fee
5/8 « $420.00 $230.00 $ 650.00
3/4 $ 650.00 $ 350.00 $1,000.00
1 $1100.00 $600.00 $1,700.00
1-1/2" $ 2200.00 $1200.00 $ 3,400.00
2 $ 3500.00 $1900.00 $ 5,400.00
4« $11000.00 $ 6000.00 $17,000.00
6 $ 22000.00 $12000.00 $ 34,000.00
Irrigation (usin lit vok
3/4" (FEQUITES MELET SEL) 1ovreiiitieieie ettt ettt e s te e s be s te e besbeess e besaeesresbeeneesbeetaesbesres $200.00
OBNBI e Actual Cost plus 10% + meter set
Fire Sprinkler Fees
Size Connection Monthly Fee Service Rate
6" $10.00 SP SP1
8" $15.00 SP SP2
10" $20.00 SP SP3
12 $25.00 SP SP4
Water Rates
Basic Charge
Inside City Customers (All)  $11.13
Outside City Customers (All) $19.86
nsumption R rl llons):
Residential Customers Inside City Outside City
Usage Rate Rate
First 4,000 Gallons $4.19 $8.38




Next 6,000 Gallons $5.22 $10.44

All Over 10,000 Gallons $6.13 $12.26

Commercial Customers Inside City Outside City

Usage Rate Rate

First 10,000 Gallons $4.76 $9.52

Next 90,000 Gallons $5.68 $11.36

All Over 100,000 Gallons $6.70 $13.40

Residential Irrigation Customers Inside City Qutside City

Usage Rate Rate

First 3,000 Gallons $6.46 $12.92

Next 17,000 Gallons $7.16 $14.32

All Over 20,000 Gallons $8.05 $16.10

Commercial Irrigation Customers Inside City Qutside City

Usage Rate Rate

First 3,000 Gallons $6.46 $12.92

Next 27,000 Gallons $7.16 $14.32

All Over 30,000 Gallons $8.05 $16.10

In rial/Institutional mer Insi i i i

Usage Rate Rate

First 25,000 Gallons $4.76 $9.52

Next 75,000 Gallons $5.68 $11.36

All Over 100,000 Gallons $6.70 $13.40

Johnston County Wholesale Rate

$2.35 per 1000 Gallons

Sewer Rates

Basic Charge

Inside City Customers (All) $13.95

Outside City Customers (All)  $27.90

Consumption Charges Inside City Qutside City
Rate Rate

Residential Customer $9.13 $18.26

Non-Residential Customer $11.65 $23.30
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PENALTIES

Size of

rvi
Connection | Penalty

¥ inch $30.00

linch 40.00

1% inch 50.00

2 inch 60.00

For Violating Town Ordinance Concerning Fats, Oils, & Greases (18-135)

Minor Violation(s) in any successive 6-month calendar time period
1st Offense 2nd 3rd Offense
Offense & thereafter
Failure to submit records Written Warning | $100/day $300/day
Inspection hindrance Written Warning |  $100/day $300/day
Failure to maintain on-site records Written Warning | $100/day $300/day
Moderate Violation(s) in any successive 6-month calendar time period
1st Offense 2nd 3rd Offense
Offense & thereafter
Failure to mgintain interceptor in Written Warning | $300/day $450/day
proper working order
Failure to clean out interceptor on Written Warning | $300/day $450/day
schedule
Major Violation at any time
Source of sewer blockage Civil penalty
Source of sanitary sewer overflow (Explained below)
Falsification of records $1,500 and possible termination of service

The Town shall enforce this article in accordance with the schedule of fees presented, and updated annually by the Town
Council, in the Departmental Fee Schedule.

Civil Penalties for Major Violations
a) Any user is found to have failed to comply with any provision of this ordinance, or the orders, rules,
regulations and permits issues hereunder, may be assessed a civil penalty of up to twenty-five
thousand dollars ($25,000) per day per violation
1. Penalties between $10,000 and $25,000 per day per violation may be assessed against a violator
only if:

35



a. Forany class violations, only if a civil penalty has been imposed against the violator with
in the five years preceding the violation, or

b. In the case of failure to file, submit, or make available, as the case may be, any
documents, data, or reports required by the ordinance, or the orders, rules, regulations
and permits issues hereunder, only if the Public Utilities Director determined that the
violation was intentional and a civil penalty has been imposed against the violator within
the five years preceding the violation.

c. The Town will assess Civil Penalties in the range of $10,000 to $25,000 only if the action
or inaction of the user will more likely than not be the proximate cause of costs to the
Town equal to or exceeding the civil penalty. Costs include legal costs, expert costs and
any remediation or abatement costs in addition to fines or civil penalties assessed against
the Town by other public authorities or regulatory agencies due to the failure of the Town
to resolve or prevent the violations

b) Indetermining the amount of the civil penalty, the Public utilities Director shall consider the following:

1.

N~ ®WDN

The degree and extent of the harm to the natural resources, to the public health, or to the public or
private property resulting from the violation;

The duration and gravity of the violation;

The effect on ground or surface water quantity or quality or on air quality;

The cost of rectifying the damage;

The amount of money saved by noncompliance;

Whether the violation was committed willfully or intentionally;

The prior record of the violator in complying or failing to comply with the pretreatment program;
The costs of enforcement to the Town.

Electric Rates

Residential Service (RS1)

Availability

This Schedule is available for separately metered and billed electric service to any Customer
for use in and about (a) a single-family residence or apartment, (b) a combination residence
and farm, or (c) a private residence used as a boarding or rooming house. Service will be
supplied to the Customer's premises at one point of delivery through one kilowatt-hour
meter.

The types of service to which this Schedule applies are alternating current 60 hertz, either
single-phase 2 or 3 wires or three-phase 4 wires, at Town's standard voltage of 240 volts.

This Schedule is not available to (a) individual motors rated over 10 HP, (b) commercial
and industrial use, (c) separately metered service to accessory buildings or equipment on
residential property, (d) service to a combined residential and non-residential electric load
where the residential load is less than 50% of the total service requirement, (e) resale, or (f)
other uses not specifically provided herein.

Monthly Rate
A. Basic Customer Charge: $12.00
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B. Energy Charge: $.09235 kWh

C. Purchased Power Adjustment Charge:
The monthly bill may include a purchased power adjustment charge, if any is
applicable for the Town to recover wholesale purchased power costs fully.

D. Three-Phase Service Basic Charge (RS4): $20.00

E. Minimum Charge:
The monthly minimum charge shall be the "Basic Customer Charge."

F. When applicable, North Carolina sales tax will be added to all charges listed
above.

Excess Facilities

Any facilities that the Town provides in addition to those which would be installed normally
to provide service under this Schedule shall be Excess Facilities, subject to charges of 2%
per month of the installed cost.

Payments

Bills are due when rendered and are payable within twenty (20) days from the billing date
as shown on the bill. Any bill not paid on or before the expiration of thirty (30) days from
the billing date is subject to a late payment charge of 5%. Unpaid bills are subject
to disconnection without additional notice.

General

Service rendered under this Schedule is subject to the Town's Code of Ordinances and other
service regulations and operating practices, which may be amended from time to time.

Residential TIME-OF-USE Service

Electric Rate Code RS7 (TU1/TU2, DD7)

Availability

Service under this Schedule is available for separately metered single-family residences in
which energy for all water heating, cooking and clothes drying is supplied electrically.
Dwellings must have central electric systems for the primary source of space heating and
air conditioning.

Participation in the City's load management program is required for control of heat pump
compressors during the cooling season and water heater use in all months.

Alternating current, 60 hertz, single-phase three wire service at standard 240 volts is
available under this Schedule.

Monthly Rate
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A Basic Customer Charge: $18.00

B. KWh Energy Charge: On-Peak $.09235 kWh
Off-Peak $.04717 kWh
C. On-Peak kW Demand Charge: $6.62 /KW

E. Minimum Charge:
The minimum charge shall be the "Basic Customer Charge."

F. When applicable, North Carolina sales tax will be added to all charges listed above.

Determination of On-Peak

On-Peak Demand will be the highest KW demand in any 15-minute interval of the current
billing month during the following periods, Monday - Friday:

On-Peak kWh will be the energy used during the following periods, Monday - Friday:

Standard Time 7:00 AM to 9:00 AM
Daylight Savings Time 2:00 PM to 6:00 PM

All hours for Official Town Holidays will be considered as Off-Peak.
Excess Facilities

Any facilities that the Town provides in addition to those which would be installed normally
to provide service under this Schedule shall be Excess Facilities, subject to charges of 2%
per month of the installed cost.

Payments

Bills are due when rendered and are payable within twenty (20) days from the billing date
as shown on the bill. Any bill not paid on or before the expiration of thirty (30) days from
the billing date is subject to a late payment charge of 5%. Unpaid bills are subject to
disconnection without additional notice.

Load Management

The Town will limit the use of heat pumps and water heaters served under this Schedule
during utility peak-use periods each month. Heat pumps will be wired for control of the
compressor during cooling seasons and auxiliary resistance heat during heating seasons.
Air conditioning will be interrupted intermittently and water heaters totally for up to four
hours during each load management period. Auxiliary resistance heat will be interrupted
for up to two hours. Load management will be initiated almost exclusively on weekdays
and is not normally needed more than six times each month.

Load management controls will be installed and operated in accordance with the Town's
normal operating procedures.
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Contract Period

The Contract Period shall be on a monthly basis. For a Customer who has previously
received service under this Rate at the current location, the Contract Period shall not be less
than one year.

General Service

Electric Rate Codes GD1, GD2, GD3, GD4

Availability

This Schedule is available for nonresidential electric service less than 750 kW supplied at a
single point of delivery at one of the Town's standard voltages. This Schedule is not
available for supplementary, standby or breakdown service, unless provided in the Service
Agreement, or for resale.

Service will be alternating current, 60 hertz, single-phase 3 wires, or three-phase 4 wires, at
Town's standard voltages. This Schedule is applicable to electric service supplied to
Customer's premises at one point of delivery through one meter.

Monthly Rate

A Basic Customer Charge $18.00 Single Phase (GD1) GD3 No Sales Tax
$35.00 Three Phase (GD2) GD4 No Sales Tax

B. Energy Charge:

First 2,500 kWh $.06394/kWh
All Additional kwWh $.06394/kWh
C. kW Demand Charge: DS1, DS2, DS3, DS4 $12.20/kW

(kW Demand is highest 15-minute usage each month)
D. Purchased Power Adjustment Charge:
The monthly bill shall include a purchased power adjustment charge, if any is
applicable for the Town to recover wholesale purchased power costs fully.
E. Minimum Charge:
The Minimum Charge shall be the Basic Customer Charge plus $1.00 per kVA of
installed transformer capacity, unless provided otherwise by the Service Agreement.
F. North Carolina sales tax (7%) will be added to all charges listed above.

Contract Demand

The Contract Demand shall be the kW of Demand specified in the Service Agreement.

Billing Demand

The Billing Demand shall be the maximum kW registered or computed by or from the
Town's metering facilities during any 15-minute interval within the current billing month.
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Excess Facilities

Any facilities, which the Town provides in addition to those, which would be installed
normally to provide service under this Schedule shall be Excess Facilities, subject to charges
of 2% per month of the installed cost.

Payments

Bills are due when rendered and are payable within twenty (20) days from the billing date
as shown on the bill. Any bill not paid on or before the expiration of thirty (30) days from
the billing date is subject to a late payment charge of 5%. Unpaid bills are subject to
disconnection without additional notice.

Contract Period

The Contract Period for the purchase of electricity under this Schedule shall be not less than
one year, unless otherwise mutually agreed, and shall continue from month to month
thereafter unless terminated by written notice.

General

Service rendered under this Schedule is subject to the Town's Code of Ordinances and other
service regulations and operating practices, which may be amended from time to time.

Small General Service

Electric Rate Codes GS3, GS4

Availability

This Schedule is available for nonresidential electric service less than 10 kW or 1000 kWh
(12-month average) supplied at a single point of delivery at one of the Town's standard
voltages. This Schedule is not available for supplementary, standby or breakdown service,
unless provided in the Service Agreement, or for resale.

Service will be alternating current, 60 hertz, single-phase 3 wires, or three-phase 4 wires, at
Town's standard voltages. This Schedule is applicable to electric service supplied to
Customer's premises at one point of delivery through one meter.

Monthly Rate

A. Basic Customer Charge: $18.00 Single Phase (GS3) and $24.00Three Phase (GS4)

B. Energy Charge:

First 1,500 kWh $.10671/kWh
Next 2,500 kWh $.0900/kWh
All Additional kWh over 4,000 $.0900/kWh

C. Purchased Power Adjustment Charge:
The monthly bill shall include a purchased power adjustment charge, if any is
applicable for the Town to recover wholesale purchased power costs fully.
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D. Minimum Charge:
The Minimum Charge shall be the Basic Customer Charge plus $1.00 per kVA of
installed transformer capacity, unless provided otherwise by the Service Agreement.
E. When applicable, North Carolina sales tax will be added to all charges listed above.
Contract Demand
The Contract Demand shall be the kW of Demand specified in the Service Agreement.

Billing Demand

The Billing Demand shall be the maximum kW registered or computed by or from the
Town's metering facilities during any 15-minute interval within the current billing month.

Excess Facilities

Any facilities which the Town provides in addition to those which would be installed
normally to provide service under this Schedule shall be Excess Facilities, subject to charges
of 2% per month of the installed cost.

Payments

Bills are due when rendered and are payable within twenty (20) days from the billing date
as shown on the bill. Any bill not paid on or before the expiration of thirty (30) days from
the billing date is subject to a late payment charge of 5%. Unpaid bills are subject to
disconnection without additional notice.

Contract Period

The Contract Period for the purchase of electricity under this Schedule shall be not less than
one year, unless otherwise mutually agreed, and shall continue from month to month
thereafter unless terminated by written notice.

General

Service rendered under this Schedule is subject to the Town's Code of Ordinances and other
service regulations and operating practices, which may be amended from time to time.

Commercial Time-of-Use

Electric Rate Codes GS6(TU3,TU4,DD9); GS7(TU5, TU6, DD9)

Availability

This Schedule is available for nonresidential electric service. Service is not available for
breakdown or standby use, or for resale.

Service available under this Schedule is 60 Hertz alternating current at the Town's standard

voltages of 240 volts or higher. This Schedule is available for all electric service supplied
to Customer's premises at one point of delivery through one meter.
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Monthly Rate

A Basic Customer Charge:  Single Phase $27.00 Three Phase $35.00

B. KW Demand Charge: On-Peak Demand $14.50 /kW
C. KWh Energy Charge: On-Peak $.08485/kWh
Off-Peak $.05209/kWh

D. Purchased Power Adjustment Charge:
The monthly bill shall include a purchased power adjustment charge, if any is
applicable for the Town to recover wholesale power costs fully.

E. Minimum Charge:
The Minimum Charge shall be the Basic Customer Charge plus $1.00 per kVA of
installed transformer capacity, unless provided otherwise by the Service Agreement.

F. When applicable, North Carolina sales tax will be added to all charges listed above.
Contract Demand

The Contract Demand shall be the kW of Demand specified in the Service Agreement.
Determination of kW Demand

On-Peak Demand: On-Peak Demand will be the highest demand in any 15-minute interval
of the current billing month during the following periods, Monday — Friday;

Standard Time 7:00 AM to 9:00 AM
Daylight Savings Time 2:00 PM to 6:00 PM

Excess Facilities

Any facilities, which the Town provides in addition to those, which would be installed
normally to provide service under this Schedule shall be considered Excess Facilities.
Customer will be responsible for any charges assessed by the Town for Excess Facilities.

Payments

Bills are due when rendered and are payable within twenty (20) days from the billing date
as shown on the bill. Any bill not paid on or before the expiration of thirty (30) days from
the billing date is subject to a late payment charge of 5%. Unpaid bills are subject to
disconnection without additional notice.

Contract Period

The Contract Period for the purchase of electricity under this Schedule shall be not less
than one year and shall continue from month to month thereafter, unless terminated by
written notice.
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Service rendered under this Schedule is subject to the Town's Code of Ordinances and other
service regulations and operating practices, which may be amended from time to time.

Large General Service
Electric Rate Code LG1

| Availability

This Schedule is available for nonresidential electric service when the Contract Demand is
750 kW or greater, or registered demand equals or exceeds 750 KW in two or more of the
preceding twelve months. Service is not available for breakdown or standby use, unless
provided in the Service Agreement, or for resale.

The types of service to which this Schedule is applicable are alternating current, 60 hertz,
three-phase 4 wires, at Town's standard voltages of 480 volts or higher. This Schedule is
available to all electric service supplied to Customer's premises at one point of delivery
through one meter.

I Monthly Rate
A Basic Customer Charge: $513.95
B. kW Demand Charge: $19.00/kwW
C. Energy Charge: $.0616/kWh

D. Purchased Power Adjustment Charge:
The monthly bill shall include a purchased power adjustment charge, if any is
applicable for the Town to recover wholesale power costs fully.
E. Minimum Charge:
The Minimum Charge shall be the Basic Customer Charge plus $1.00 per kVA of
installed transformer capacity in excess of 500 kVA, unless provided otherwise by
the Service Agreement.
F. When applicable, North Carolina sales tax will be added to all charges listed above.
i Contract Demand
The Contract Demand shall be the kW of Demand specified in the Service Agreement.
v Determination of kw Demand

The Billing Demand shall be the greater of: the highest kW measured in any 15-minute
interval during the current billing month or the Contract Demand.
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Excess Facilities

Any facilities, which the Town provides in addition to those, which would be installed
normally to provide service under this Schedule shall be considered Excess Facilities.
Customer will be responsible for any charges assessed by the Town for Excess Facilities.

Payments

Bills are due when rendered and are payable within twenty (20) days from the billing date
as shown on the bill. Any bill not paid on or before the expiration of thirty (30) days from
the billing date is subject to a late payment charge of 5%. Unpaid bills are subject
to disconnection without additional notice.

Contract Period

The Contract Period for the purchase of electricity under this Schedule shall be not less

than one year and shall continue from month to month thereafter, unless terminated by

written notice.

General

Service rendered under this Schedule is subject to the Town's Code of Ordinances and other
service regulations and operating practices, which may be amended from time to time.

Large General Service

Coordinated Peak Demand

Electric Rate Code LG2

Availability

This Schedule is available for nonresidential electric service when the Contract Demand is
300 kW or greater, and facilities are installed to coordinate reduction of power
requirements on the Town's electrical system during system peak periods. The Customer
must execute a Service Agreement with the Town prior to receiving service.

Service will be alternating current, 60 hertz, three-phase 4 wires, at Town's standard
voltages of 480 volts or higher. This Schedule is available for all electric service supplied
to Customer's premises at one point of delivery through one meter. Use of power for resale
is not permitted.

Monthly Rate
A. Basic Customer Charge: $650.00
B. kW Demand Charge:
Coincident Peak Demand $20.50/kW
C. Energy Charge: $.05384/kWh

D. Purchased Power Adjustment Charge:
The monthly bill shall include a purchased power adjustment charge, if any is
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applicable for the Town to recover wholesale power costs fully.

E. Minimum Charge:
The Minimum Charge shall be the Basic Customer Charge plus $1.00 per kVA of
installed transformer capacity in excess of 500 kVA, unless provided otherwise by
the Service Agreement.

F. When applicable, North Carolina sales tax will be added to all charges listed above.
Contract Demand

The Contract Demand shall be the kW of Demand specified in the Service Agreement.

Determination of kW Demand

Coincident Peak (CP) Demand: CP Demand shall be the average kW demand measured
in the 60-minute interval used by the North Carolina Eastern Municipal Power Agency for
wholesale billing purposes during the corresponding month of Customer's billing. Note —
This is different from the kW Demand in the LG1 rate.

Notification by Town

The Town will use diligent efforts to predict each monthly system peak and notify the
Customer in advance. However, the Town is not able to guarantee an accurate prediction
and notice will be provided. Notification by the Town will be provided to the Customer
by e-mail communications or automatic signal, as mutually agreed. The Customer will
hold the Town harmless in connection with its response to notification.

Excess Facilities

Any facilities, which the Town provides in addition to those, which would be installed
normally to provide service under this Schedule shall be considered Excess Facilities.
Customer will be responsible for any charges assessed by the Town for Excess Facilities.
Excess Facilities may include special metering required under this Schedule.

Payments

Bills are due when rendered and are payable within twenty (20) days from the billing date
as shown on the bill. Any bill not paid on or before the expiration of thirty (30) days from
the billing date is subject to a late payment charge of 5%. Unpaid bills are subject
to disconnection without additional notice.

Contract Period

The Contract Period for the purchase of electricity under this Schedule shall be not less
than one year and shall continue from month to month thereafter, unless terminated by
written notice.

General

Service rendered under this Schedule is subject to the Town's Code of Ordinances and other service
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regulations and operating practices, which may be amended from time to time.

Economic Development Rider

Electric Rate Code ED1

Availability

This Rider is available only at the Town’s option for existing nonresidential electric service
(commercial and industrial) customers, who are served under the Town’s LG2 Rate Code
for a period of 1 — 5 years as granted by the Town Council. The Town

Council may grant an initial period of less than 5 years and subsequently extend the period
up to the full 5-year period.

The purpose of this Rider is to provide an economic incentive for an existing business
located within the Town of Smithfield to expand and as such this Rider applies only to the
expansion load, which must be separately metered.

Monthly Rate reduction

Per approval by Council, this Rider reduces the Energy Charge for the LG2 Rate Codes by
$0.015/kWh for the expansion load only up to a maximum of 2,000,000 kWh per year and
shall be applicable for a period of up to 5 years as set by the Town Council when there is
a minimum applicant capital investment of $1,000,000 in plant and equipment, which may
include the capital cost of purchase and installation of a CP load-shedding generator and
depending on the number of jobs brought to the Town of Smithfield and employed by the
applicant as follows:

Number of New Full-Time Equivalent
Jobs Brought to Smithfield and

Employed by applicant Applicable Period
10 jobs 1 year
20 jobs 2 years
30 jobs 3 years
40 jobs 4 years
50 jobs 5 years

Since this Rider applies only to the load-shedding Rate Code LG2, the applicant must
successfully shed a minimum of 75% of their Coincident Peak (CP) load when signaled by
ElectriCities of North Carolina. This Rider will automatically terminate if less than 75%
of the CP load is shed during the preceding four-month period. Customer is and will be
responsible for all non-reduced rate costs if for any reason it fails to shed 75% of its CP as
set forth above.

Staff is authorized to amend the fee/rate structure as set forth herein and publish
accordingly.

Note: The applicant must install a load-shedding generator for CP load-shedding
concurrent with their expansion. Smithfield’s CP load-shedding Rate Codes offer a very
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significant demand and energy charge price reduction and hence significantly lower
monthly bills to its commercial and industrial Rate Code classes that take advantage of this
option. Taken together, this Rider with the CP load-shedding Rate Code classes offers
some of the lowest electric rates available in the State and region.

Large General Service

Coordinated Peak Demand

Electric Rate Code LG3

Availability

This Schedule is available for nonresidential electric service when the Contract Demand is
2000 kW or greater, and facilities are installed to coordinate reduction of power
requirements on the Town's electrical system during system peak periods. The Customer
must execute a Service Agreement with the Town prior to receiving service.

Service will be alternating current, 60 hertz, three-phase 4 wires, at Town's standard
voltages of 480 volts or higher. This Schedule is available for all electric service supplied
to Customer's premises at one point of delivery through one meter. Use of power for resale
IS not permitted.

Monthly Rate

A. Basic Customer Charge: $650.00

B. kW Demand Charge:
Coincident Peak Demand $15.25/kW
Excess Charge $2.50/kW

C. Energy Charge: $.04209/kWh

D. Purchased Power Adjustment Charge:
The monthly bill shall include a purchased power adjustment charge, if any is
applicable for the Town to recover wholesale power costs fully.

E. Minimum Charge:
The Minimum Charge shall be the Basic Customer Charge plus $1.00 per kVA of
installed transformer capacity in excess of 500 kVVA, unless provided otherwise by
the Service Agreement.

F. When applicable, North Carolina sales tax will be added to all charges listed above.
Contract Demand

The Contract Demand shall be the kW of Demand specified in the Service Agreement.
Determination of kW Demand

Coincident Peak (CP) Demand: CP Demand shall be the average kW demand measured
in the 60-minute interval used by the North Carolina Eastern Municipal Power Agency for

wholesale billing purposes during the corresponding month of Customer's billing. Note —
This is different from the kW Demand in the LG1 rate.
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Excess Demand (ED): ED is the kW difference between Peak Demand and Coincident
Peak Demand (see above). It is found by subtracting the Coincident Peak Demand from
the Peak Demand.

Notification by Town

The Town will use diligent efforts to predict each monthly system peak and notify the
Customer in advance. However, the Town is not able to guarantee an accurate prediction
and notice will be provided. Notification by the Town will be provided to the Customer
by e-mail communications or automatic signal, as mutually agreed. The Customer will
hold the Town harmless in connection with its response to notification.

Excess Facilities

Any facilities, which the Town provides in addition to those, which would be installed
normally to provide service under this Schedule shall be considered Excess Facilities.
Customer will be responsible for any charges assessed by the Town for Excess Facilities.
Excess Facilities may include special metering required under this Schedule.

Payments

Bills are due when rendered and are payable within twenty (20) days from the billing date
as shown on the bill. Any bill not paid on or before the expiration of thirty (30) days from
the billing date is subject to a late payment charge of 5%. Unpaid bills are subject to
disconnection without additional notice.

Contract Period

The Contract Period for the purchase of electricity under this Schedule shall be not less
than one year and shall continue from month to month thereafter, unless terminated by
written notice.

General

Service rendered under this Schedule is subject to the Town's Code of Ordinances and other
service regulations and operating practices, which may be amended from time to time.

Municipal General Service

Electric Rate Code MS1, MS?2

Availability

This Schedule is available for Town of Smithfield municipal electric service accounts only.
This Schedule is not available for supplementary, standby or breakdown service, unless
provided in the Service Agreement, or for resale.

Service will be alternating current, 60 hertz, single-phase 3 wires, or three-phase 4 wires,

at Town's standard voltages. This Schedule is applicable to electric service supplied to
Customer's premises at one point of delivery through one meter.
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Monthly Rate
A. Basic Customer Charge:  $35.00 Three-phase; $18.00Single Phase
(Determined by comparable rate code {e.g. GD2})

B. Energy Charge: $.07738 /kWh

C. Purchased Power Adjustment Charge:
The monthly bill shall include a purchased power adjustment charge, if any is
applicable for the Town to recover wholesale purchased power costs fully.

D. Minimum Charge:
The Minimum Charge shall be the Basic Customer Charge plus $1.00 per kVA of
installed transformer capacity, unless provided otherwise by the Service

Agreement.

E. When applicable, North Carolina sales tax will be added to all charges listed above.

Contract Demand
The Contract Demand shall be the kW of Demand specified in the Service Agreement.
Billing Demand

The Billing Demand shall be the maximum kW registered or computed by or from the
Town's metering facilities during any 15-minute interval within the current billing month.

Excess Facilities

Any facilities which the Town provides in addition to those which would be installed
normally to provide service under this Schedule shall be Excess Facilities, subject to
charges of 2% per month of the installed cost.

Payments

Bills are due when rendered and are payable within twenty (20) days from the billing date
as shown on the bill. Any bill not paid on or before the expiration of thirty (30) days from
the billing date is subject to a late payment charge of 5%. Unpaid bills are subject to
disconnection without additional notice.

Contract Period

The Contract Period for the purchase of electricity under this Schedule shall be not less
than one year, unless otherwise mutually agreed, and shall continue from month to month
thereafter unless terminated by written notice.

General

Service rendered under this Schedule is subject to the Town's Code of Ordinances and other
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service regulations and operating practices, which may be amended from time to time.

Load Management Rider

Vi

Availability

Credits are available under this Rider for the interruption of electric water heaters and
central air conditioners by the Town during Load Management Periods. This Rider is
available in conjunction with service under the Town's Residential Service Schedule
(Schedule RS1). To qualify, the Customer must be the owner of the premises where
switches are installed, or have the permission of the owner for installation.

Monthly Credit

The Customer will receive a credit of $6.00 per month per switch for allowing control of
electric water heaters. The credit for control of air conditioning compressor operation will
be $10.00 per month on bills received in the months July-October.

Appliance Criteria

Water heaters shall be automatic insulated storage type of not less than 30-gallon capacity
and may be equipped with only a lower element or with a lower element and an upper
element.

Central air conditioners and heat pumps must have a capacity of 2.0 tons or more.

Installation of Switches

The cost of installation and maintenance of controls will be paid by the Town. A licensed
electrical contractor will perform installation. Customer must provide access to switch
location by appointment for installation and maintenance.

Removal of Switches

Switches will be removed at Customer's request. Any reinstallation will be at Customer's
expense.

Load Management

The Town will limit the use of heat pumps and water heaters served under this Rider during
utility peak-use periods each month. Heat pumps and air conditioners will be wired for
control of the compressor during cooling seasons. Air conditioning will be interrupted
intermittently and water heaters totally for up to four hours during each load management
period. Load management will be initiated almost exclusively on weekdays and is not
normally needed more than six times each month.

Load management controls will be installed and operated in accordance with the Town's
normal operating procedures.
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Availability:

This schedule is available in conjunction with any of the Town’s Rate Schedule
applicable to Customer who operates an approved renewable energy generating system,
located and used at the Customer’s primary residence or business. The rated
capacity of the generating system shall not exceed 20 kilowatts for a residential system
or 100 kilowatts for a non-residential system. The generating system that is connected
in parallel operation with service from the Town and located on the Customer’s
premises must be manufactured, installed, and operated in accordance with
governmental and industry standards, in accordance with all requirements of the local
code official, and must fully conform with the Town’s applicable renewable energy
generation application and attachments.

Applicability:

This schedule is applicable to all electric service of the same available type supplied at
customer's premises at one point of delivery through one kilowatt-hour meter.

Type of Service:

The types of service to which this schedule is applicable are, alternating current, 60 hertz,
single phase 2 or 3 wires, or three phase 3 or 4 wires, at Town's standard voltages.

Monthly Credit:
$. $.0549 per kWh for all kWh

Total bill credit balances, if any, will be carried forward to the next bill.

Minimum Charge

None

Payments:

When applicable, bills are due when rendered and are payable within twenty (20) days
from the billing date shown on the bill. If any bill is not so paid, the Town has the right to
suspend service in accordance with its service regulations. If serviceis  disconnected
for non-payment of the bill, the customer shall pay the full amount of the delinquent
account plus all applicable charges.

Adjustments:

This schedule may be amended or adjusted from time to time by the Town of Smithfield.

Special Conditions:
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1. The Customer must complete any applicable renewable energy interconnection request
documents and submit same to the Town of Smithfield for approval prior to receiving
service under this schedule.

2. The Customer’s service shall be metered with two electric meters, one of which
measures all energy provided by the Town and used by the customer, and the other
measures the amount of  energy generated by the customer’s alternative energy
generator.

3. The Public Utilities Department will design and install reasonable and practical
modifications to the electric distribution system to allow the interconnection of
resources which would otherwise interfere with power quality delivered to other
connections. In such cases, the system owner shall make an advance payment to the
Town in an amount equal to the cost of the required facility modifications.

4. The Town reserves the right to test the Customer’s alternative energy generator and
associated equipment for compliance with the applicable interface criteria. Should it be
determined that Customer’s installation is in violation, the Town will disconnect the
alternative energy generator from the Town’s distribution system and it will remain
disconnected until the installation is brought back into compliance.

Contract Period:

The Contract Period for service under this schedule shall be one (1) year and thereafter
shall be renewed for successive one-year periods. After the initial period, Customer may
terminate service under this schedule by giving at least sixty (60) days previous notice of
such termination in  writing to the Town.

The Town may terminate service under this schedule at any time upon written notice to
Customer. In the event that Customer violates any of the terms or conditions of this
schedule, or operates the generating system in a manner which is detrimental to the Town
or its customers, service under this schedule may be terminated immediately.
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Rate Schedule for Area Lights:

Monthly Charge:

Al $ 11.00
AIM $ 20.80
AlP $ 13.95
AlU $ 17.00,
B7U $ 21.60
C1 $ 14.70,
CiM $ 23.25
C1P $ 17.55
Clu S 20.60
Cc2 $ 17.25
C2M $ 26.95
C2P $ 20.15
c2u $ 24.00
C4 $ 25.30
C4aM $ 33.53
C4P $ 28.10
C4au $ 32.10
F1 $ 37.70
F1M $ 47.50
F1P $ 40.55
F1U $ 44.45
F4 $ 25.30
FAM $ 33.53
F4P $ 28.10
F4U $ 30.74
MP1 $ 5.35
WP1 $ 2.65
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Adopted this the 1st day of June, 2021
Any and all of the above-mentioned individual rates and fees may be amended, changed,

increased or eliminated with a majority vote of the Town of Smithfield Town Council.

M. Andy Méore, Klayor

ATTEST:
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General Revenues by Source

Percent

Function FY 19-20 Actual  FY 20-21 Budget FY 20-21 Estimate FY 21-22 Budget Change
Ad Valorem Taxes $7,190,127 $7,198,400 $7,228,600 $7,234,200 0%
Sales and Services $2,344,257 $2,294,236 $2,009,000 $2,243,900 -2%
Restricted Intergovernmental $742,724 $530,815 $699,800 $781,106 47%
Unrestricted Intergovernmental $3,871,752 $3,276,000 $3,804,000 $3,853,000 18%
Investment Earnings $47,143 $25,000 $12,900 $10,000 -60%

Loan Proceeds SO SO SO SO #DIV/0!
Other Revenues $462,709 $305,557 $730,000 $250,357 -18%
Fund Transfers $86,214 $86,214 $88,500 $212,790 147%
Fund Balance Appropriated SO $1,020,500 S0 $613,305 -40%
Total $14,744,926 $14,736,722 $14,572,800 $15,198,658 3.13%

General Fund Revenues by Source FY21-22

Fund Transfers, 1.40% Fund Balance

Other Revenues, 1.65% Appropriated, 4.04%
Loan Proceeds, 0.00% | 7/

Investment Earnings,
0.07%

Restricted
Intergovernmental, 5.14%
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General Fund Expenditures by Function

Percent

Function FY 19-20 Actual FY 20-21 Budget FY 20-21 Estimate FY 21-22 Budget Change
General Government $1,718,377 $1,769,567 $1,711,587 $1,885,859 6.6%
Debt Service $843,342 $920,953 $1,023,638 $884,114 -4.0%
Public Safety $5,826,870 $6,815,872 $6,725,000 $6,741,779 -1.1%
Public Works $2,240,752 $1,399,951 $1,629,450 $1,835,477 31.1%
Sanitation $1,172,949 $1,330,260 $1,400,000 $1,427,540 7.3%
Cultural and Recreation $2,238,218 $2,098,130 $1,846,000 $2,150,365 2.5%
Contingency S0 $401,989 SO $273,524 -32.0%
Total $14,040,508 $14,736,722 $14,335,675 $15,198,658 3.1%

General Fund Expenditures by Function FY21-22

Cultural and Recreation, Contingency, 1.80%

General Government,
12.41%

14.15%

Sanitation, 9.39%
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Function
General Government
Non-Departmental
Debt Service
Finance
Planning
Police
Fire
General Services
Streets
Garage
Powell Bill
Sanitation
Parks & Rec/SRAC
Sarah Yard CC
Stormwater
Contingency

Total

Garage, 1.019

General Services, 4.15%

Parks & Rec/SRAC,

General Fund Expenditures by Department

Percent
FY 19-20 Actual FY 20-21 Budget FY 20-21 Estimate FY 21-22 Budget Change
$439,801 $448,130 $440,000 $539,231 20.3%
$868,076 $863,780 $844,537 $861,245 -0.3%
$843,342 $920,953 $1,023,638 $884,114 -4.0%
$99,727 $133,015 $107,050 $153,973 15.8%
$310,773 $324,642 $320,000 $331,410 2.1%
$3,678,379 $4,036,009 $3,925,000 $4,511,777 11.8%
$2,148,491 $2,779,863 $2,800,000 $2,230,002 -19.8%
$562,848 $545,716 $754,650 $630,992 15.6%
$1,257,723 $484,705 $465,000 $643,836 32.8%
$98,329 $95,215 $104,000 $153,738 61.5%
$321,852 $274,315 $305,800 $300,000 9.4%
$1,172,949 $1,330,260 $1,400,000 $1,427,540 7.3%
$2,203,528 $2,021,520 $1,775,000 $2,092,815 3.5%
$34,690 $76,610 $71,000 $57,550 -24.9%
SO SO S0 $106,911 #DIV/0!
S0 $401,989 S0 $273,524 -32.0%
$14,040,508 $14,736,722 $14,335,675 $15,198,658 3.1%
General Fund Expenditures by Department FY21-22
Non-Departmental,
General Government,
Stormwater, 0.70% 3.55% 5.67%
) Debt Service, 5.82%
Sarah Yard CC, 0.38%_@@% 1.80% Finance, 1.01%

Planning, 2.18%

13.77%
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Dollar Amount (Actual) of Governmental Funds
Expenditures

Millions of Dollars
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Dollar Amount of Governmental Funds
Unassigned Fund Balance (Millions)

Millions of Dollars
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Governmental Fund
Fund Balance As A Percentage of General
Fund Expenditures
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Water & Sewer Fund Revenues by Source

Percent
Source FY 19-20 Actual FY 20-21 Budget FY 20-21 Estimate FY 21-22 Budget Change
Water Charges $2,727,937 $2,872,930 $2,897,439 $2,872,930 0.0%
Water Charges (Wholesale) $1,758,951 $1,800,000 $1,697,541 $1,720,000 -4.4%
Sewer Charges $4,415,670 $4,370,000 $4,479,526 $4,600,000 5.3%
Tap Fees (W/S) $15,430 $4,500 $32,980 $23,000 411.1%
Investment Earnings $22,945 $10,400 $7,500 $5,000 -51.9%
Other $79,768 $29,000 $86,184 $118,000 306.9%
Penalties $54,885 $50,000 $55,000 $52,000 4.0%
Loan Proceeds SO SO SO S0 #DIV/0!
Grants $500,000 S0 $100,663 S0 #DIV/0!
Fund Balance Appropriated S0 S0 S0 S0 #DIV/0!
Total $9,575,586 $9,136,830 $9,356,833 $9,390,930 2.8%

Water & Sewer Fund Revenues By Source FY21-22

Other, 1.26% Penalties, 0.55%
Tap Fees (W/S), 0.24% Fund Balance
Investment Earnings, Appropriated, 0.00%
0.05%
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Water & Sewer Fund Expenditures by Type

Percent

Function FY 19-20 Actual FY 20-21 Budget  FY 20-21 Estimate FY 21-22 Budget Change
Personnel $1,048,874 $1,072,492 $1,055,663 $1,216,840 13%
Benefits $415,952 $473,700 $456,633 $568,588 20%
Operating $4,093,447 $4,533,500 $5,061,254 $4,980,480 10%
Capital $430,135 $613,000 $359,177 $315,000 -49%
Debt Service $653,714 $611,133 $611,131 $611,163 0%
Transfer to W/S Capital Proj. Fund $1,250,000 $1,500,000 $3,298,500 $1,450,000 -3%
Contingency SO $333,005 S0 $248,859 -25%

Total $7,892,122 $9,136,830 $10,842,358 $9,390,930 2.78%

Water & Sewer Fund Expenditures by Type FY21-22

Contingency, 2.65%

Personnel, 12.96%

Transfer to W/S CPF,

15.44% Benefits, 6.05%

Debt Service, 6.51%

Capital, 3.35%
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Water & Sewer Fund Actual Expenditures by Type

$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000 -
$500,000 -
S0 -

W FY17-18
W FY18-19
W FY19-20

Expenditure Category

W&S Expenditures by Department FY21-22

Contingency,

Debt Service,
2.7%
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Sewer Treatment Cost (Millions)

3.500
3.108
3.020
3.000
2.711 2.750
2,500 2.420
" 2.260 2.293
S
8
8 2.000 806 1.870
Y 1.645 1.668
o
(7]
2 1500 -
.2
S 1.000 -
0.500 -
0.000 - . . . . . . . . . .
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Fiscal Year Ending
FY08 $1,802,184
FY09 $2,022,563
FY10 $2,006,556
FY11 $1,645,901
FY12 $1,668,318
FY13 $1,806,094
FY14 $2,711,886
FY15 $3,107,710
FY16 $2,419,882
FY17 $2,259,648
FY18 $1,870,709
FY19 $2,756,189
FY20 $2,293,974
FY21 $3,024,349 ESTIMATED
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Water and Sewer Fund
Fund Balance As A Percentage of W/S
Fund Expenditures

160.0%

143.2%

140.0%
117.6%/
120.0% 113.4%

/\ 100.3%
100.0% 91.0%
82.6%

80.0% 70:0%
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40.0%
20.0%
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Electric Fund Revenues by Source

Percent
Source FY 19-20 Actual FY 20-21 Budget  FY 20-21 Estimate FY 21-22 Budget Change
Electric Charges $14,829,211 $16,300,000 $15,400,000 $16,300,000 0.0%
Penalties $91,944 $100,000 $89,000 $100,000 0.0%
Other $133,706 $124,000 $220,120 $158,000 27.4%
Investment Earnings $69,453 $40,000 $19,000 $22,000 -45.0%
Loan Proceeds SO SO SO SO N/A
Fund Balance Appropriated SO SO SO $155,000 N/A
Total $15,124,314 $16,564,000 $15,728,120 $16,735,000 1.0%

Electric Fund Revenues by Source FY21-22

Miscellaneous, 0.94%

Investment Earnings,

0.13%

Penalties, 0.60% Fund Balance, 0.93%
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Electric Fund Expenditures by Type

Percent
Function FY 19-20 Actual FY 20-21 Budget = FY 20-21 Estimate FY 21-22 Budget Change
Personnel $995,490 $1,023,200 $1,052,762 $1,173,100 15%
Benefits $377,046 $448,590 $416,356 $524,905 17%
Operating $12,488,588 $13,931,124 $12,692,493 $13,660,580 -2%
Capital $114,580 $35,000 $23,528 $30,000 -14%
Debt Service $351,307 $342,586 $342,585 $342,586 0%
Allocated to G.F. $86,214 $88,500 $88,500 $95,150 8%
Transfer to Electric CPF $950,000 $620,000 $620,000 $550,000 -11%
Transfer to Capital Reserve SO $75,000 S0 $75,000 N/A
Contingency SO SO SO $283,679 #DIV/0!
Total $15,363,225 $16,564,000 $15,236,224 $16,735,000 1.03%

Electric Fund Expenditures by Type FY21-22

Transfer to Electric CPF, Transfer to Capital Contingency, 1.70%
Allocated to G.F., 0.57% ____3.29% eserve, OV personnel, 7.01%

Debt Service, 2.05%
Capital, 0.18%

Benefits, 3.14%
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Electric Fund Actual Expenditures by Type
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Electric Expenditures by Function FY21-22
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1.7% 2.0% Operations,
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Electric Fund
Fund Balance As A Percentage of Electric
Fund Expenditures
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General Capital Project Fund - FUND 46

Adopted
Account Number Account Description Budget
For FY22
Gen Cap. Project Revenues
46-30-3560-3560-000X  Loan Proceeds - Knuckleboom Truck $ 160,000
46-75-3870-3870-030X  Transfer General Fund - Mower $ 132,000
Sub-Totals: $ 292,000
GenCap. Project Expenditures
46-40-5800-5700-74XX  Knuckleboom Truck $ 160,000
46-10-5600-5700-xxxx  Tractor Mower (Enclosed Cab) $ 132,000
Sub-Totals: $ 292,000
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Water Sewer Capital Project Fund - FUND 45

Adopted
Budget
For FY22

Account Number Account Description

Water Sewer Cap. Project Revenues

45-75-3870-3870-03xx Transfer From W/S Fund (E. Smithfield Water System)
45-75-3870-3870-0303 Transfer From W/S Fund (I & I)
45-75-3870-3870-0304 Transfer From W/S Fund (Lift Stations)
45-75-3870-3870-0305 Transfer From W/S Fund (Durwood Stephenson)
45-75-3870-3870-0306 Transfer From W/S Fund (AMI)
45-75-3870-3870-03xx Transfer From W/S Fund (Water Lines Upgrade)
45-75-3870-3870-0301 Transfer From W/S Fund (NC HWY 10 Force Main)

Sub-Totals:

Water Sewer Cap. Project Expenditures

45-71-7200-5700-74XX East Smithfield Water System Improvements
45-71-7220-5700-74XX 1&l

45-71-7220-5700-7419 Lift Station Repair

45-71-7220-5700-7420 AMI

45-71-7220-5700-7422 16" Water Line Along Durwood Stephenson

45-71-7220-5700-XXX>* NC Hwy 10 Force Main
45-71-7220-5700-XXX> Water Lines Upgrade

Sub-Totals:

147

A R R i i

BA B B B P BB

250,000
250,000
150,000
200,000
300,000
100,000
200,000

1,450,000

250,000
250,000
150,000
300,000
200,000
200,000
100,000

1,450,000



Electric Capital Project Fund - FUND 47

Account Number Account Description

Electric Cap. Project Revenues
47-75-3870-3870-0000 Transfer from Electric Fund

Electric Cap. Project Expenditures
47-72-7230-5700-7407 Voltage Conversion
47-72-7230-5700-7410 North Circuit Design
47-72-7230-5700-7420 AMI/Load Management

Sub-Totals:

Sub-Totals:
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Adopted
Budget
For FY22

550,000

550,000

400,000

150,000

Aler & &+#

550,000
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