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TOWN OF SMITHFIELD
TOWN COUNCIL AGENDA
REGULAR MEETING MARCH 5, 2024
7:00 PM

Call to Order
Invocation

Pledge of Allegiance
Approval of Agenda

Presentations: None

Public Hearings: None
Citizens Comments

Consent Agenda ltems:

1. Minutes
a. January 23, 2024 — Regular Meeting
b. January 30, 2024 — Recessed Meeting
C. February 6, 2024 — Regular MEETING......cucuiiiieieeiiee et

2. Special Event: Shamrock N Roll — Bulldog’s Harley — Davidson is requesting to
hold an event at 1043 Outlet Center Drive on Saturday, March 16, 2024 from
12:00pm until 4:30 pm. This request includes amplified sound, a food truck,
merchandise for sale and free beer.
(Planning Director — Stephen Wensman) See attached information............ccccceeviiieeiiiiieenne

3. Special Event: Spring Fling — The owners of Twisted Willow are requesting to
hold an event in the 100 block of South Third Street on Saturday, May 18, 2024
from 9:30am until 2:30pm. This request includes the closure of South Third Street,
amplified sound, and merchandise for sale.
(Planning Director — Stephen Wensman) See attached information.............ccccceeviiiieiiiiieenns



4. Special Event: Red, White & Brews Festival — The Downtown Smithfield
Development Corporation is requesting to hold an event in the 100 block of South
Third Street on Sunday, June 30, 2024 from 10:00am until 6:00pm. This request
includes the closure of the 100 block of South Third Street, amplified sound, food
truck sales and alcohol sales.
(Planning Director — Stephen Wensman) See attached information............cccccccoooviciiennneenn.

5. Consideration and request for approval to promote a Police Officer Il to
the rank of Master Police Officer
(Chief of Police — Pete Hedrick) See attached information...........cccccccoovecieeeeei e,

6. Consideration and request for approval to promote a Police Officer 1 to
the rank of Police Officer 11
(Chief of Police — Pete Hedrick) See attached information............cccceeviiiiiiiiiie e,

7. Consideration and request for approval of a contract with Thompson,
Price, Scott, Adams & Company, PA. to perform the Town’s 2024 annual
audit
(Finance Director — Greg Siler) See attached information................cccccveeee e,

8. Consideration and request for approval to award a bid in the amount of
$12,250.00 to David Hinton Construction Co. for walkway and concrete
work at the 2"? Street Dog Park
(Parks and Recreation Director — Gary Johnson) See attached information.............ccccccceoouee

9. Consideration and request for approval to adopt Resolution No. 742 (03-
2024) appointing Michael O'Dowd to the Downtown Smithfield
Development Corporation’s Board of Directors
(Town Clerk — Shannan Parrish) See attached information............ccccceevviiciiiienie e,

10.New Hire Report
(HR Director — Tim Kerigan) See attached information............c.coocvveeeiiiiiee e

Business ltems:

1. CZ-23-01 Buffalo Road Rezoning Request: Adams and Hodge Engineering,
PC, is requesting a conditional rezoning of 138.63 -acres of land from R-8 and R-
20A to R8-CZ with a master plan for a planned development consisting of 222
single-family lots. The applicant is also requesting this be tabled until the April 2,
2024 Town Council Meeting.
(Planning Director — Stephen Wensman) See attached information.............ccccccooeviiiieennnnn.

2. Discussion concerning wholesale electric rate increase

(Public Utilities Director — Ted Credle) See attached information............ccccccoviiiiiiiinnnennnnnee 121

3. Special Event: Ham & Yam Festival — The Downtown Smithfield Development
Corporation is requesting to modify the annual event to include the sale of alcohol
(Planning Director — Stephen Wensman) See attached information............ccccoccveeiiiiieeennnnee.



4. Consideration and request for approval to award a bid in the amount of
$274,800 to Joe Johnson Equipment for the purchase of a garbage truck
for the Public Works Sanitation Department

(Public Works Director — Lawrence Davis) See attached information...........ccccccceeeevennnnee.

5. FY 2024 — 2025 Budget Discussions
(Town Manager — Michael Scott)

Councilmember’'s Comments

Town Manager’s Report

e Financial Report (See attached iNformation)...........cccccecvevieveerierenese e

o Department Reports (See attached information)
e Manager’s Report (Will be provided at the Meeting)

Adjourn















WHEREAS, throughout his professional career, Steven Anthony McLeod helped advance the Smithfield Fire
Department by serving in a variety of roles including Firefighter, Engineer and ultimately as a Captain; and

WHEREAS, through his dedication and service to the residents of the Town of Smithfield and Johnston County,
Steven Anthony McLeod directly contributed to creating a safer and more resilient community; and

WHEREAS, Steven Anthony McLeod has earned and deserves this public recognition for his many years of
service and commitment to the Town of Smithfield.

NOW, THEREFORE, I, M. Andy Moore Mayor of the Town of Smithfield along with the members of the Town
Council, express our sincere appreciation to Steven Anthony McLeod for his distinguished service to the Town
of Smithfield and wish him well in his future endeavors.

Proclamation — Recognizing February as All in Red Month in the Town of Smithfield
Mayor Moore read the following proclamation and explained the importance of the campaign.

PROCLAMATION
Recognizing February as “All in Red Month”
in the Town of Smithfield

Whereas, the well-being of our community is of paramount importance and maintaining excellent health among
our citizens is a top priority, February marks the month-long, county-wide heart health awareness campaign
entitled “ALL IN RED”, organized by UNC Health Johnston and Johnston Health Foundation; and

Whereas, in the United States, North Carolina, and Johnston County, heart disease is a leading cause of death
among men and women;

Whereas, per the Center for Disease Control and Prevention (CDC), about 80% of deaths from premature
heart disease and stroke could be prevented by changes in physical activity, diet, education and management
of common medical conditions, and;

Whereas, ALL IN RED is an opportunity to increase heart health awareness, while addressing the growing
needs of local cardiology patients; and

Whereas, the ALL IN RED campaign invites all Johnston County residents, business owners and visitors to
participate in this initiative by wearing RED on February 2, 2024, National Wear Red Day, and/or running a
RED promo or fundraiser in February; and

Whereas, the financial challenges of a heart patient are enormous; all funds raised within this campaign period
will benefit local heart patients through the Johnston Health Foundation’s Heart Fund; and

Whereas, on this day, we recognize heart disease and stroke survivors, those battling the disease, their
families who are their source of love and encouragement, and applaud the efforts of our medical professionals
who provide quality care; and

NOW, THEREFORE, I, M. Andy Moore, Mayor of the Town of Smithfield along with the members of the
Smithfield Town Council does hereby proclaim February 2024 as “ALL IN RED MONTH” and encourages
businesses, industries and citizens in the community to support and participate in this event.

Recognition of Police Detective David Johnson’s Advanced Law Enforcement Certificate
Chief of Police Pete Hedrick presented Detective David Johnson with his Advanced Law Enforcement
Certificate and congratulated him on his achievement.

Recognition Of Police Officer Julie Carroll’s Intermediate Law Enforcement Certificate
Chief of Police Pete Hedrick presented Police Officer Julie Carroll with her Intermediate Law Enforcement
Certificate and congratulated her on her achievement.



5. Administering the Oath of Office to New Police Officer Conner Capshaw
Mayor Moore administered the Oath of Office to new Police Officer Connor Capshaw and welcomed him to
the Town of Smithfield.

PUBLIC HEARINGS:

1. Conditional Rezoning Request - Buffalo Road (CZ-23-01): The applicant wass
requesting to rezone a 138.63-acre tract of land from the R-20A (Residential-
Agricultural) zoning district to the R-8 CZ zoning district with a master plan consisting
of 222 single-family residential lots. The property considered for rezoning was located
on the east side of Buffalo Road, approximately 300 feet south of its intersection with
Holland Drive and further identified as Johnston County Tax ID# 14A03005

Councilman Barbour made a motion, seconded by Mayor Pro-Tem Wood, to open the
public hearing. Unanimously approved.

Planning Director Stephen Wensman explained the location of the property and its proximity to existing
neighborhoods. The property consisted of woodland and wetland areas, 500-yr and 100-yr floodplain,
and a buffered blueline stream. It was currently zoned R-20A/R-8. The comprehensive plan guided this
property for medium density residential, therefore the R-8 CZ zoning was appropriate.

Mr. Wensman explained that prior to making formal application, the developer held a neighborhood
meeting. The neighbors:

Were nearly unanimously opposed to the road connection to Parkway Drive.

Had concerns about the small lots especially up against Bradford Park.

Wanted more buffer between Bradford Park and the new development.

Had concerns about drainage and that the development might worsen the already poor

drainage in their back yards.

e Had concemns about potential cut through to Buffalo Road through Bradford Park and
speeding.

e Had concerns about increased traffic congestion on Buffalo Road and adjacent roadways

because of new development.

Mr. Wensman explained the proposed density was 1.57 dwelling units per acre, within this designation,
you can go up to 9.56 dwelling units per acre. The reason the development appeared to be extremely
dense because there was a lot of acreage on the east side of the greenway which would be unused.

The development plans showed two access points proposed onto Buffalo Road with approximately 620
feet between them. The nearest intersection is Holland Drive, approximately 415 feet to the north. The
development will also connect to the Bradford Park neighborhood with a Fire Access Tralil, to the 4-
acre radio station to the north, and the vacant parcel to the South. With the future subdivision
application, a Traffic Impact Study will be required. Buffalo Road is state maintained roadway and all
proposed access points will require NCDOT approval and compliance with state design criteria to
include spacing requirements, turn lanes or other traffic controls

All streets have 60’ rights-of-ways. Streets A & B are proposed to be 31" wide back-to-back (back of
the curb to back of the curb). The remaining streets are proposed to be 27’ wide back-to-back consistent
with the draft Standard Detail and Specification Manual. Sidewalks are proposed on both sides of
Streets even though the Town requires them on only one side. A Sidewalk was proposed for the Buffalo
Road Frontage. Valley curb was proposed rather than standard 6” curb and gutter throughout the
development. Street A is about 3,100 lineal feet (.6 of a mile) long from cul-de-sac to Buffalo Road and
will certainly attract speeding. The developer was proposing stop signs at intersections to slow
vehicles. Staff was recommending a round-about be constructed where Streets A & B intersect; as a
result, four lots will be lost.

The proposed minimum lot size of 4,200 sq. ft (42’ wide) which was nearly a 53% reduction in lot area



and 60% reduction in lot frontage. The proposed minimum setbacks were: 18’ front (garages 25’), 5’
side, and 12’ rear and 18’ corner side yard. A 12’ rear setback limits patios & sheds. Slightly larger lots
were proposed at the back of the cul-de-sac .15 or .16 acres vs. .10 acres (4,200 sq. ft.).

Mr. Wensman explained that architectural designs were provided by the developer, but staff was
recommending more architectural standards be provided. A Homeowner’'s Association will own and
maintain the open space and amenities which include stormwater ponds, parking, pickleball court, mail
kiosk and street yard buffers.

The master plan note indicates there will be 3 parking spaces per dwelling and 98 overflow spaces.
This exceeds the required 2 spaces per dwelling unit. Overflow parking is located within 2 overflow
parking lots and in street bump-outs dispersed at various locations in the development, more
convenient to use for some lots than others. Each lot will provide parking for 2 cars within a driveway
and one or two stall garages that will be a minimum of 12’ x 20’ or 20’ x 20’, large enough to fit one or
two standard sized vehicles.

Mr. Wensman outlined the requested deviations from the UDO and the proposed standards exceeding
the UDO requirements. He further explained the UDO required a street connection to Parkway Drive;
however, the developer was proposing an emergency service access trail meeting fire code. The
proposed lot minimums are nearly 53% smaller than the R-8 zone (4,200 sq/ ft. vs. 8,000 sq ft.) and
nearly a 60% reduction in lot frontage (42 LF vs. 70 LF). The Bradford Park development has a minimum
of 10,000 sq. ft. lots and 75 lineal feet of road frontage by comparison. The developer is offering +/- 58
acres of parkland dedication, a greenway connection and other amenities.

Other amenities or conditions that could be considered with this rezoning include:
e A greater number of lots larger than 4200 sq. ft.
e HOA maintenance of the trail connection from the Buffalo Creek Greenway to Buffalo
Road.
Greater side yard setbacks on corner lots.
Separate the greenway connector trail from the sidewalk.
Provide traffic calming for Street A in the form of a round-about at the Street B intersection.
Additional architectural enhancements.
Require standard 6” curb and gutter.

Consistency Statement (Staff's Opinion):

With the approval of the rezoning, Town Council is required to adopt a statement describing whether
the action is consistent with the adopted comprehensive plan and other applicable adopted plans and
that the action is reasonable and in the public interest.

Consistency with the Comprehensive Growth Management Plan — the development is
consistent with the comprehensive plan.

Consistency with the Unified Development Code — the property will be developed in
conformance with the UDO conditional zoning provisions that allows a good faith negotiation
of development standards.

Compatibility with Surrounding Land Uses - The property considered for rezoning will be
compatible with the surrounding land uses with the conditions of approval

RECOMMENDATION:
The Planning Board recommended the Town Council approve the conditional rezoning, CZ-23-01, with
the following 10 conditions:

1. That the future preliminary plat and development plans for the subdivision be in accordance with
the approved Master Plan, R-8 Zoning District, and UDO regulations with the with the following
deviations (this is a standard condition added):



Standard R-8 Proposed
Zoning/Subdivision
Requirements.
Setbacks e  Front=30 e Front Home=18’
e Corner side = 15’ e Front Garage = 25’
e Side=10’ e Side=5%
e Rear=25% e Rear=12
e Cornerside = 30’ e Cornerside =18’
Min. Lot Size e 8,000 sq. ft. o 4200 sq. ft.
Lot Frontage e 70 feet o 42 feet
Curbing e 6" Standard curb & gutter o Valley curb
Lateral e Required connection to e 20 wide trail meeting
Connection Parkview Drive Fire Code

2. The driveway aprons to the parking lot and residential lots should conform to the town’s standard
details.

3. Provide written architectural standards should be provided to match the example elevations

provided on the master plan.

Provide concrete curb and gutter along Buffalo Road (underground drainage) with NCDOT

approval.

Provide 3-way and 4-way stop signs at intersections along Street A for traffic calming.

Provide decorative street lighting and street signs throughout the development.

Enhance the landscaping at the development entrances onto Buffalo Road

Propose to dedicate the land east of the Buffalo Creek Greenway for parkland.

Provide aeration of the wet (stormwater) ponds to assist with mosquito control.

0. Loop the watermains with the Bradford Park neighborhood (upside to an 8 line if feasible) and
provide a fire hydrant beyond the cul-de-sac on the greenway for fire protection.

b
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Additional Staff recommended conditions:

11. Provide traffic calming for Street A in the form of a round-a-bout at Street B.
12. Provide standard 6” curb and gutter throughout the development.

Planning Director Stephen Wensman has incorporated his entire record and provided it to the Council in written
form in the January 9, 2024 agenda packet.

Mayor Moore asked if there were any questions from Council.

Councilman Dunn questioned if the reduction in setbacks meant there would be more cars spilling out
onto the sidewalks. Mr. Wensman explained the garages were setback a little farther to eliminate this
potential issue.

Councilman Scott stated R-6 zoning allowed for a minimum lot size of 6,000 sq feet, but the Town
doesn’t currently use the R-6 zoning for any new developments without a conditional rezoning. Mr.
Wensman explained the conditional zoning process and how different requirements could be
negotiated.

Councilman Scott further stated the developer was requesting a deviation of almost half the required
lot size which was inconsistent with the adjacent development of Bradford Park which had a minimum
lot size of 10,000 sq ft. This new development’s lot sizes should be similar to those of Bradford Park.

Councilman Barbour questioned what was the smallest lot size has the Council approved. Mr.
Wensman responded that the East River Development has lot sizes of 3,700 sq. ft. Councilman Barbour
expressed his dislike of how density was calculated because unusable wetland counted toward the
overall land density calculation. He further expressed his concerns about the proposed lot sizes.

Councilman Stevens questioned if the 58 acres that the developer was proposed to give to the Town

for parks was usable land. Parks and Recreation Director Gary Johnson responded he was unfamiliar
with the terrain, but he assumed since the High School used some of the land for cross country meets,

5



that some of the land was dry and usable. Councilman Stevens suggested the developer pay the fee
in lieu instead of donating the actual land to the Town. He also expressed concerns about the density
of the development.

Councilman Dunn questioned if there would be on-street parking. Mr. Wensman referred to the parking
plan that showed where the developer has created pull-out parking whereby the curb is moved to form
parking spaces. Most of the excess parking would be along the wider streets. Councilman Dunn
questioned if the pull-out parking would impair the sightline in those areas.

Mayor Pro-Tem Wood stated he was in agreement that the lot sizes were simply too small and he was
not in favor of the valley curb.

Mayor Moore stated he would not be in favor of taking 58 acres of land off the tax record especially if it
was deemed unusable by the Town. He further stated the Council should consider the lot sizes and
should know exactly what was going to be built from an architectural standard. It was his opinion that it
could be a very nice neighborhood, but some things needed to be worked out before it was approved.

Councilman Scott stated this case was very unique because the developer held a community meeting
which allowed residents to provide feedback. He further stated this development would have an impact
on Buffalo Road which was likely to become a gateway into Smithfield. The developers should work
very closely with NCDOT because he was concerned that the access points were too close together
and would negatively affect Parkway Drive.

Mayor Moore asked if there was anyone in attendance who wished to speak on the matter.

Donnie Adams of Adams & Hodge Engineering informed the Council that he was responsible for the
planning and engineering of the project. The developers of the project were Sagan Lampe, Glenn
Weeks and Emily Kingston. Mr. Adams stated the 58 acres to be donated to the Town was in fact,
useable land. He explained he and the developers met with residents of Bradford Park and listened to
their concerns. In regards to the lots adjacent to Bradford Park, those lots would be slightly larger than
the other proposed lots.

Mr. Adams explained there were comments made about stormwater and he believed the development
would have adequate stormwater measures. He further explained that Bradford Park already had
existing issues with stormwater and flooding. Also, the Bradford Park neighborhood expressed
concerns about traffic. To alleviate this issue, there will not be a throughway connection between the
two subdivisions, but an emergency vehicle connection.

Mr. Adams addressed the density issue. He stated the current zoning allowed for 3.33 units per acre
and they were proposing 1.6 units per acre. He thought that Bradford Park’s density was 2.2 units per
acre.

Mr. Adams explained the amenities of the proposed project: connection to the greenway trail, pickleball
court, additional parking, fountains in the ponds for mosquito control, a nice entrance sign and
decorative lighting throughout the subdivision. He provided a detailed drawing of the proposed single-
family lots. He explained the garage would be 25’ from the sidewalk so there would be no vehicles
parked within the sidewalk area. He also provided a detailed drawing of the architectural standards that
would be used: premium vinyl siding .042 or greater, 20% front facade with stone, brick or premium
shake, and any sides facing the street would have shutters on visible windows.

Mr. Adams addressed parking concerns. He explained there would be one and two car garages with at
least 1 additional space in the driveway. Also, they identified places throughout the neighborhood where
additional parking was proposed instead of dedicated overflow parking areas.

Mayor Moore questioned what type of uses Mr. Adams thought the Town could use the 58 acres. Mr.
Adams responded he thought it could be used for anything.

Mayor Moore questioned why the developer was proposing to give that 58 acres to the Town instead
of developing it. Mr. Adams responded they were trying to be good stewards of the land and they did
not want to increase the density.



Councilman Stevens questioned if the developers proposed any other type of development to which
staff was not in agreement. Glen Weeks responded they originally proposed townhouses, but staff was
not in favor of townhouses. Then they proposed the single-family houses with reduced lot sies to
maximize the use of the land. Mayor Moore stated the Town did not have the appetite for additional
townhouses at this time as there are already so many of those types of developments that has been
approved.

Councilman Barbour questioned the type of buffer between Bradford Park and this development. Mr.
Adams explained the intension was to leave the 10 feet of existing vegetation. He explained there may
be some need for additional clearing to ensure that the property sufficiently drains. Councilman Barbour
further questioned the possibility of installing a fence as a way to keep the two neighborhoods
separated. Councilman Barbour further questioned the value of the land that would be given to the
Town. Mr. Adams responded he felt the land was valuable and could be beneficial to the Town’s Park
System.

Mr. Weeks explained that one reason the project is shaped the way it was because there was a 20-30
mature tree growth on the property. The idea was to clear only what was needed for the subdivision
and the ponds and leave as much of the existing mature forest area.

Mayor Moore asked if there was anyone else in attendance who wished to speak on the matter.

Gene Bruton of Cobblestone Court provided the Council with some photographs of the area. He
expressed his concerns about the proposed development and how it would adversely affect his property
and all the residents of Bradford Park especially since there were already drainage issues. He explained
this new development would cause significant flooding in Bradford Park.

Ray Buckner of Cobblestone Court expressed his opposition to the proposed development. He was
concerned the new development would exacerbate the flooding of Bradford Park. He explained that a
development of this type doesn'’t fit next to the Bradford Park neighborhood. He further stated that one
pickleball court for 222 homes would not suffice the needs of the neighborhood. He also stated that the
traffic generated from this development could pose major problems for the Town.

Councilman Dunn questioned if the developers provided a response to the Bradford Park neighbors
about drainage or flooding concerns. Mr. Adams responded he had addressed their concerns, but this
development was downhill from Bradford Park and would not adversely affect that neighborhood.
Stormwater management would be reviewed and a traffic impact study would have to be completed.

Mr. Buckner further questioned if the Council had considered the impact the proposed development
would have on the area schools. Mayor Moore and Mr. Wensman responded that the Town has
informed Johnston County Public Schools of the approved growth and the potential for more growth.

Larry Honeycutt of Cobblestone Drive expressed his opposition to the proposed development. He
explained that his neighborhood had nice homes and he feared this new development would disrupt
the livelihood of his neighborhood. He expressed concerns about the houses that would be built directly
behind his home and suggested those be eliminated from the design. He further stated the proposed
development would have negative effects on the environment.

Steve Hart of Buffalo Road suggested that the ditch at Everitt Lane be cleaned out to mitigate some of
the drainage issues in Bradford Park.

Wendy Lupo of Cobblestone Court stated she had lived in her home for over twenty years. She informed
the Council that any time there is a rain event, her yard floods and it has been an issue. While she
wasn’t opposed to growth, she asked that the it be done wisely.

Councilman Barbour made a motion, seconded by Mayor Pro-Tem Wood, to close the public
hearing. Unanimously approved.



Mayor Pro-Tem Wood made a motion, seconded by Councilman Stevens, to table a decision on CZ-
23-01 until the March 5, 2024 meeting. Mayor Pro-Tem Wood, Councilman Stevens, Councilman
Barbour, Councilman Dunn and Councilman Rabil voted in favor of the motion. Councilman Scott
voted against the motion. Motion passed 5 to 1.

2. Unified Development Ordinance Text Amendment — Town of Smithfield (ZA-23-09
Watershed Ordinance): The applicant is proposing an amendment to the Unified
Development Code, Section 10.92, and associated definitions in Appendix A as an
update to the Water Supply Watershed Protection Overlay District regulations in
accordance with changes in the general statutes, NCGS 143-214.5

Councilman Barbour made a motion, seconded by Councilman Dunn, to open the public
hearing. Unanimously approved.

Planning Director Stephen Wensman explained staff was requesting to amend the Unified
Development Ordinance (UDOQ), Article 10, Section 10.92, Water Supply Watershed Protection Overlay
District ordinance and associated definitions in the UDO Appendix A. These changes were in response
to changes in the general statutes, NCGS 143-214.5. The Town was required to adopt watershed
protection ordinances in accordance with the general statutes. The Town has updated its ordinance
based on the model ordinance provided by the North Carolina Department of Environmental Quality
(NCDEQ). This draft ordinance has been reviewed by NCDEQ and when adopted by the Town, the
adopted ordinance will be forwarded to NCDEQ as proof of compliance.

CONSISTENCY STATEMENT (STAFF OPINION):

Staff finds the zoning text amendment as consistent with the Town of Smithfield Comprehensive Growth
Management Plan and other adopted plans, and that the amendment is reasonable and in the public
interest.

RECOMMENDATION:

Planning Staff and the Planning Board recommend approval of the zoning text amendment ZA-23-09,
with a statement declaring the request consistent with the Town of Smithfield Comprehensive Growth
Management Plan and that the request is reasonable and in the public interest.

Planning Director Stephen Wensman has incorporated his entire record and provided it to the Council
in written form in the January 23, 2024 agenda packet.

Mayor Moore asked if there were any questions from Council. There were none.

Mayor Moore asked if there was anyone in attendance who wished to speak on the matter. There was
no on in attendance that wished to speak on the matter.

Councilman Barbour made a motion, seconded by Councilman Rabil, to close the public hearing.
Unanimously approved.

Councilman Barbour made a motion, seconded by Councilman Rabil to approve zoning text
amendment, ZA-23-09, amending Article 10, Section 10.92, Water Supply Watershed Protection
Overlay District ordinance and associated definitions in the UDO Appendix A., finding the amendment
consistent with the Town of Smithfield Comprehensive Growth Management Plan and other adopted
plans, and that the amendment is reasonable and in the public interest. Unanimously approved.

CITIZEN’S COMMENTS: None

CONSENT AGENDA:

Councilman Barbour made a motion, seconded by Councilman Rabil, to approve the following items as listed
on the Consent Agenda:



1. The following minutes were approved:
e November 14, 2023 — Regular Meeting
e November 14, 2023 — Closed Session
e December 5, 2023 — Regular/ Organizational Meeting

2. Approval was granted to promote a Fire Lieutenant to the rank of Fire Captain.

3. Approval was granted to promote a Fire Engineer to the rank of Fire Lieutenant.

4. Approval was granted to promote a Firefighter | to the rank of Firefighter Il.

5. Approval was granted to promote a Water Plant Trainee to the position of Water Plant Operator .

6. Approval was granted to hire an Electric Line Technician above the minimum rate of pay due to experience.

7. Bid was awarded to Performance Automotive in the amount of $44,549.78 for the purchase of a 2023
Dodge Durango for the Police Department.

8. Bid was awarded to Performance Automotive in the amount of $35,113.00 for the purchase of a 2023
Dodge charger for the Police Department.

9. Bid was awarded to Performance Automotive in the amount of $28,853.14 for the purchase of a 2023 Ford
Escape for the Water/ Sewer Department.

10. Board appointments

a. Jeremy Pearce was reappointed to a second term on the Board of Adjustment.
b. Julia Narron was appointed to a three-year term on the Appearance Commission.

11. New Hire Report

Recently Hired Department Budget Line Rate of Pay

Firefighter | (3) Fire 10-20-5300-5100-0200 $19.19/hr. ($41,910.96/yr.)
Firefighter Il (3) Fire 10-20-5300-5100-0200 $20.15/hr. ($44,007.60/yr.)
Firefighter (9 - Part-time)Fire 10-20-5300-5100-0210 $17.60/hr.

Part-Time Athletics StaffP&R — Recreation 10-60-6200-5300-0210 $10.00/hr.

Police Officer | Police 10-20-5100-5100-0200 $22.26/hr. ($49,773.36/yr.)
Police Officer I Police 10-20-5100-5100-0200 $23.36/hr. ($52,232.96/yr.)
Equipment Operator  PW — Sanitation 10-40-5800-5100-0200 $17.21/hr. ($35,796.80/yr.)
Current Vacancies Department Budget Line

Assistant Fire Chief Fire 10-20-5300-5100-0200
Electric Lineman PU — Electric 31-72-7230-5100-0200
Police Officer Police 10-20-5100-5100-0200
Equipment Operator PW — Sanitation 10-40-5800-5100-0200

BUSINESS ITEMS:

1.

Consideration and request for approval to install stop signs at North Avenue and West Street
Chief of Police Pete Hedrick addressed the Council on a request to install stop signs at the intersection of
North Avenue and West Street thus making it a three-way stop. He explained that after reviewing a citizen
complaint and reviewing accident reports, the physical layout of the intersection, and the high amount of
pedestrian traffic in the area, he recommended changing the intersection to a three way stop. This would slow
traffic down and improve safety in the area.

Councilman Barbour made a motion, seconded by Mayor Pro-Tem Wood, to approve the request.
Unanimously approved.



2. Consideration and request for approval to move forward with the replacement of the Town
Hall Digital Sign
IT Director Eric McDowell addressed the Council on a request to replace the digital sign at Town Hall. He
explained the current sign has been inoperable since October. Staff has had numerous companies and
electricians out to evaluate repairing the sign, and none are able to make the repair and all recommend
replacement. The original company is based out of Florida, and due to the sign not being under warranty, will
not evaluate the sign without the Town paying for their travel, evaluation and repair. Staff was requesting to
replace the sign with a sign purchased from a local company, Sign and Awning Systems, that has had
experience with this type of signage throughout North Carolina. The replacement cost was $40,210. Two other
estimates were obtained.

Since this was an unbudgeted expense, Councilman Scott question how the Town would pay for the
replacement of the sign. Town Manager Michael Scott recommended using contingency funds from the
General Fund, the Electric Fund and the Water/Sewer Fund or ARPA funds.

Councilman Scott made a motion, seconded by Councilman Barbour, to approve the replacement
of the Town Hall digital sign in the amount of $40,210 using contingency funds from each of the
three funds. Unanimously approved.

3. Discussion concerning Council Meeting Schedule
Town Manager Michael Scott informed the Council that at the December meeting, there was some
discussion as it related to the monthly meeting schedule. Staff's recommendation was to hold two Council
meetings per month. Meetings would be held on the first and third Tuesdays of every month.
Councilman Scott stated he felt the Council needed an additional meeting every other month based on the
need to meet and discuss routine business. He further suggested holding a retreat type meeting with staff.

Councilman Barbour was in agreement that the Council should meeting twice a month on the first and third
Tuesdays of every month. The first meeting of the month would be a regular meeting and the second
meeting of the month would be a workshop type meeting.

Mayor Moore questioned the start time of the third Tuesday of the month meeting. It was the consensus of
the Council that meeting would begin at 6:30 pm.

Councilman Barbour made a motion, seconded by Councilman Scott, to establish meeting twice
a month on the first and third Tuesdays of the month. The first Tuesday of the month meeting
would be the Council’s regular meeting and will begin at 7:00 pm. The third Tuesday of the month
meeting will be a workshop type meeting and will begin at 6:30 pm. The Council will develop a
criteria/agenda for the workshop type meeting at its first workshop meeting in February.
Unanimously approved.

4. FY 2024-2025 Budget Discussion
Town Manager Michael Scott informed the Council that he will have his first draft of the budget completed by
February 29t and distributed to the Council on March 1st. He stated if the Council wanted input prior to that
first draft, then Council would have to meet before February 29t. He further stated the sooner the Council
could meet to begin discussions, the better the process would be.

Councilman Barbour stated the budget process worked well when Council provided priorities and ideas prior
to receiving the first draft.

It was the consensus of the Council to hold its first budget meeting on Tuesday, January 30, 2024 at 6:30
pm.

5. Consideration and request for approval for street and drainage repairs on Brookwood Drive
at Afton Lane
Town Manager Michael Scott informed the Council of a complaint received from the resident of 51 Brookwood
Drive concerning a drainage issue. During rain events, water is going into the driveway. During major rain
events, water reached the garage. There is a catch basin there, but because the road needs to be repaired to
divert the water to the catch basin. Staff contacted Garris Grading and Paving to provide an estimate for
repairing the street. Apparently, there was a miscommunication because when staff inspected the street earlier
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in the day, it had already been milled down. The Manager stated the estimated cost to repair the street was
$32,000. He recommended those funds to be paid out of the Powell Bill funding.

Mayor Moore stated he was not sure that he would have been in favor of this project, but since the repairs had
already begun, the street had to be correctly repaired.

Councilman Barbour made a motion, seconded by Councilman Rabil, to approve the street and
drainage repairs on Brookwood Drive at Afton Lane. Unanimously approved.

Councilmembers Comments: None

Town Manager’s Report:

Town Manager Michael Scott provided the Council with his report in written form. He asked the Council to review the
document titled “Budget ltems for Discussion” prior to next week’s meeting.

Recess
Councilman Barbour made a motion, seconded by Councilman Dunn, to recess the meeting until Tuesday,
January 30, 2024 at 6:30 pm to be held in the Council Chambers of the Smithfield Town Hall. The meeting
recessed at approximately 10:21 pm.

M. Andy Moore, Mayor

ATTEST:

Shannan L. Parrish, Town Clerk
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The Smithfield Town Council continued its recessed January 23, 2024 regular meeting on Tuesday, January 30, 2024
at 6:30 p.m. in the Council Chambers of the Smithfield Town Hall, Mayor M. Andy Moore presided.

Councilmen Present: Councilmen Absent Administrative Staff Present

Roger Wood, Mayor Pro-Tem Marlon Lee, District 1 Michael Scott, Town Manager

Sloan Stevens, District 2 (arrived at 6:51pm) Travis Scott, District 3 Ted Credle, Public Utilities Director

Dr. David Barbour, District 4 Lawrence Davis, Public Works Director
John Dunn, At-Large Pete Hedrick, Chief of Police

Stephen Rabil, At-Large Gary Johnson, Parks & Rec Director

Tim Kerigan, Human Resources

Eric McDowell, IT Director

Shannan Parrish, Town Clerk

Greg Siler, Finance Director

Stephen Wensman, Planning Director

Also Present Administrative Staff Absent

Call To Order
Mayor Moore reconvened the meeting at 6:30 pm.

Other Business:
Mayor Moore explained that he and the Council had been receiving calls about a manufactured home recently
installed on Booker Dairy Road. He asked Planning Director Stephen Wensman to provide an update on this to the
Council. Mr. Wensman explained there were about a dozen developable lots that because of old zoning, could
accommodate a manufactured home. Mr. Wensman explained there were some R-20A lots that could be proactively
rezoned. Mayor Moore asked that staff do an analysis of any old zoning or odd zoning within the Town.

Budget Items for Discussion:

Town Manager Michael Scott stated the purpose of the meeting was to determine the Council’s priorities for FY
2024-2025 Budget.

Personnel:

Salary Study
Town Manager Michael Scott explained there had been numerous requests by departments to review the
salaries of its employees. He recommended conducting a salary study.

Department Review Requests
Town Manager Michael Scott explained that department heads have already submitted their requests.
Those requests will be reviewed with the Council.

Benefit Comparison
Town Manager Michael Scott explained the Employee Benefits Committee would be meeting on February
7,2024.

Additional Positions
Town Manager Michael Scott explained that several Departments were requesting additional personnel.
Police, Fire, Public Works and Public Utilities were requesting additional staff.

CDL Operators

Town Manager Michael Scott explained that the federal government changed the process for obtaining a
Commercial Driver’s License (CDL) which was creating a hardship for the Town. Employees must now
complete a class and drive with a certified instructor. Due to these new mandates, CDL drivers would
become lucrative positions which may cause a shortage of CDL drivers. The Public Works and the Public
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Utilities Departments would be affected by this change.

* Post Employee Health Benefits
Town Manager Michael Scott stated the Council had previously discussed this issue and wanted to continue
discussions during the budget process.

Capital Costs:

o Streets

Outlet Center Drive

Town Manager Michael Scott stated the condition of Outlet Center Drive was still an issue that would
have to be addressed at some point. The road needed to be restriped, but staff didn’t want to do that
since the whole road needed to be repaved.

Town Streets
Town Manager Michael Scott stated the Council has had a lot of conversation concerning the
conditions of Town Streets and he thought that would be an issue the Council wished to discuss

during the budget process.

Sidewalks
Town Manager Michael Scott stated existing sidewalks as well as additional sidewalks would need
to be addressed.

0 Storm Water Infrastructure

Create Enterprise Fund?

Town Manager Michael Scott stated the Council has been discussing stormwater for a few years.
The Town was awarded grants for the ERU study, which was completed. The Council would need to
decide if it wanted to create an enterprise fund for stormwater and if it chose not to create an
enterprise fund, then a determination of how to fund stormwater infrastructure would need to be
decided.

Fees associated with ERU Study
Town Manager Michael Scott quested how the Council wished to move forward with the data received
from the ERU Study.

o Building Improvements:

Town Manager Michael Scott explained that with the exception of the Police Department, the Town
was outgrowing its facilities. Departments have requested additional staff, but he was unsure where
the additional staff would work due to lack of office space.

* Town Hall Expansion — Town Hall cannot accommodate additional employees.

» Public Works Facilities are too small and they need an expanded storage yard.

* Fire Station 3 will be needed eventually on the north side of Town.

o Parks and Recreation:

» Soccer Complex
Town Manager Michael Scott stated funding has been secured from Johnston County Visitor's
Bureau for the soccer complex. The Town can also apply for a PART F grant for additional
funding.
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« Community Park Expansion
Town Manager Michael Scott stated Community Park is the largest park in Town and at
some point, it will have to be expanded.

- Johnson Park Discussion
Town Manager Michael Scott stated the Town does not own Johnson Park. The owners of
the land keep requesting more from the Town and also requesting longer contract periods.
At some point, the Council will need to decide if it wants to continue with the current
arrangement.

ARPA Funds:

¢ $1.3 million to be allocated by 12/31/2024 and spent by 12/31/2026
Town Manager Michael Scott stated the remaining ARPA funds had to be allocated in this budget process.

State Public Safety Grant:

e $450,000 for Public Safety

Town Manager Michael Scott stated the Town received a state grant for public safety. Staff has to submit
a scope of work for those funds.

Council Priorities
The Council to participate in a brainstorming session, identifying their priorities for the next fiscal year:

1. Consider hiring the Town’s own full-time attorney for legal work.

2. Consider hiring a grant writer/grant administrator that would work for a percentage of grant monies
actually received.

3. Complete a salary study to be used for personnel compensation decisions during the budget
process.

4. Clean and update street signs around town.

5. Lift the trees located between the Amphitheater and the Neuse River for better views from the front of
the Amphitheater. Consider adding additional benches near the river.

6. Resurface Town Hall Parking Lot and repair curbing.
7. Add a dog park to the empty lot near Fire Station 2.
8. Create a plan to move from Johnson Park into a Town owned park in West Smithfield.

9. Remove and replace the Bradford Pear Trees near the downtown area.

10. Create a restaurant grant to bring additional restaurant opportunities to the Downtown or throughout
Town.

11. Evaluate the EMS Building for the possibility of expanding town services into the building, as
opposed to adding additional space, such as to the Town Hall.

12. Plan and build a skate park.
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The Smithfield Town Council met in regular session on Tuesday, February 6, 2024 at 7:00 p.m. in the Council
Chambers of the Smithfield Town Hall, Mayor M. Andy Moore presided.

Councilmen Present: Councilmen Absent Administrative Staff Present

Roger Wood, Mayor Pro-Tem Marlon Lee, District 1 Michael Scott, Town Manager

Sloan Stevens, District 2 John Dunn, At-Large Ted Credle, Public Utilities Director
Travis Scott, District 3 Lawrence Davis, Public Works Director
Dr. David Barbour, District 4 Pete Hedrick, Chief of Police

Stephen Rabil, At-Large Gary Johnson, Parks & Rec Director

Tim Kerigan, Human Resources

Eric McDowell, IT Director

Shannan Parrish, Town Clerk

Greg Siler, Finance Director

Stephen Wensman, Planning Director

Also Present Administrative Staff Absent
Robert Spence, Jr., Town Attorney

CALL TO ORDER
Mayor Moore called the meeting to order at 7:00 pm.

INVOCATION
The invocation was given by Councilman Barbour followed by the Pledge of Allegiance.

APPROVAL OF AGENDA:

Mayor Pro-Tem Wood made a motion, seconded by Councilman Rabil, to approve the agenda
as submitted. Unanimously approved.

PRESENTATIONS:

1.

Introduction of Miss Smithfield’s Teen 2024 Chloe Joyner

Miss Smithfield’s Teen 2024 Chloe Joyner introduced herself to the Council. She explained her Community
Service Initiative (CSI), Tabs for Time, which benefitted the Ronald McDonald House. She stated she would
like to be more involved in the community and hoped the community would embrace her CSI.

FY 2022 — 2023 Audit Presentation
Finance Director Greg Siler introduced Stewart Hill from the auditing firm of Thompson, Price, Scott and

Adams, PA. Mr. Hill stated the Town had a very good audit report. He reviewed the audit presentation summary
with the Council.

Councilman Barbour asked if Mr. Hill could provide the weighted average to the Council as he felt that
information was beneficial.

Councilman Stevens inquired as to the number of municipalities that have a fund balance of 108% which was
the fund balance of the Town of Smithfield’s General Fund. Mr. Hill responded there were not many.

Councilman Scott questioned if the water plant expansion project affected the Water/Sewer Fund balance. Mr.

Siler responded that since staff had prepared for the debt service several years in advance, the fund balance
was not affected.
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PUBLIC HEARINGS:

1. Development Block Grant (CDBG) Close Out Public Hearing - The purpose of this
hearing to enable citizens to submit comments of all aspects of CDBG performance
and the performance of the Citizen Participation Plan.

Councilman Barbour made a motion, seconded by Councilman Scott, to open the public
hearing. Unanimously approved.

Town Manager Michael Scott introduced Skip Green the administrator if the CDBG Grant. Mr. Green
summarized the projects that were completed with the $750,000 Community Development Block Grant
which included 8 rehabilitated homes and 2 reconstructed homes.

Mayor Moore asked if there were any questions from Council

Councilman Barbour questioned if there were any types of surveys completed by the homeowners that
addressed any issue they may have had. Mr. Green responded there was a post construction “walk-
through” with the homeowner and the contractor. If there were any issues, they would be resolved. In
order to close out a project, the homeowner had to sign a homeowner’s satisfaction stating they were
satisfied with the performed work. Everyone who participated signed the homeowner’s satisfaction.

Mayor Moore asked if there was anyone in attendance who wished to speak on the matter. There was
no one in attendance that wished to speak on this matter.

Councilman Scott made a motion, seconded by Councilman Barbour, to close the public hearing.
Unanimously approved.

No action was taken

2. System Development Fees: In accordance with NC GS 162A-209 (b), the governing
body shall conduct a public hearing prior to considering adoption of the analysis with
any modifications or revisions.

Councilman Rabil made a motion, seconded by Councilman Barbour, to open the public
hearing. Unanimously approved.

Public Utilities Director Ted Credle explained that in accordance with NC law, the Town has reviewed
the economic analysis that determines how the utility system development fees are set. This process
began when Mr. Credle presented the conclusions of the analysis to the Council at the December 2023.
meeting. In accordance with the law, staff posted the complete report on the Town website for at least
45 days and invited public comment. During this time, | did receive one inquiry from a concerned citizen
and | placed that citizen in direct contact with the company that performed the analysis, in hopes that
the concerns or questions would be addressed adequately. The next step in the process was to hold a
public hearing to discuss any further input from the public or address any further concerns the public
might have. Once this hearing is complete, council may set the fees to be at any level up to the
maximum level as recommended by the analysis. This includes the possibility of keeping them at the
present level. Also, the council may wish to enact any changes at specified dates, such as July 1 when
the annual changes of the fee schedule historically go into effect. This analysis does address the county
capacity fee by adding the statement to the published rate schedule that the Town will assess this
charge in addition to the development fees assessed.

Mayor Moore asked if there were any questions from Council

Councilman Barbour asked if Mr. Credle had any type of comparison between the Town and other
entities. Mr. Credle responded that while he did not have a chart, he did have both the Town of Clayton
and Johnston County’s information. Both of those entities have significantly higher system development
fees than those proposed by the Town.

Councilman Barbour further questioned what the system development fees would cover the cost of.
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Mr. Credle responded they were fees levied for future growth. Town Attorney Bob Spence pointed out
the Town could only charge what is needed for future capital improvements.

Councilman Scott stated the Town hired a qualified firm to complete the analysis and their
recommendation was provided. He further questioned how depreciation affects this analysis. Mr. Credle
responded that the more aged the system, the higher the fee. The debt for the water plant expansion
was included in the analysis.

Councilman Scott stated he was concerned because the capital improvement plan was not detailed
enough. Mr. Credle responded the Council was provided with a ten-year capital improvement plan
every two years. Mr. Credle further stated he wanted the Council to be comfortable with adopting
whatever level of fees it chose.

Mayor Moore asked if there was anyone in attendance who wished to speak on the matter.

Emma Gemmel stated it was important to know the average size of homes being built in Smithfield to
be able to determine the system development fees. She stated if the capital improvement plan was a
wish list and system development fees were based on that wish list, then the Town should plan big
projects.

Pam Lampe stated that after meeting with Johnston County’s Public Utilities Director, she had some
concerns about the computations of the proposed system development fees. She agreed with Mrs.
Gemmel that the Town’s Capital Improvement Plan should be analyzed to include larger projects.

Councilman Scott stated he believed a system development fee analysis had to be completed every 5
years. Mr. Credle stated it should be completed between three and five years. It can be completed as
often as the Council so desired.

Councilman Barbour made a motion, seconded by Mayro Pro-Tem Wood, to close the public
hearing. Unanimously approved.

Councilman Scott made a motion, seconded by Councilman Barbour, to table a decision on adopting
the system development fees until the budget discussions regarding utilities. Unanimously approved.

CITIZEN’S COMMENTS: None

CONSENT AGENDA:

1.

Councilman Barbour made a motion, seconded by Mayor Pro-Tem Wood, to approve the following items as
listed on the Consent Agenda:

Special Event: River Jam Concert Series — Approval was granted to allow the Smithfield Parks and
Recreation Department to hold a concert series at the Neuse River Amphitheater on March 22nd, April
19th, May 5th, May 17th, June 7th and June 21st. The request includes the closure of Front Street from
Johnston Street to Market Street and food and alcohol sales.

Approval was granted to adopt Resolution No. 740 (01-2024) authorizing the disposition of certain

surplus property and the auctioning of that property by the electronic service of GovDeals.com

TOWN OF Smithfield RESOLUTION No. 740 (01-2024)
Authorizing the Sale of Certain
Personal Property at Public Auction

WHEREAS, the Town Council of the Town of Smithfield desires to dispose of certain surplus property of
the Town in accordance with NC GS 160A-270; and

WHEREAS, the Town Council of the Town of Smithfield desires to utilize the auction services of a public
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the site of the sale within 5 business days of the sale, or they will be subject to resale.

5. The Town Clerk shall cause a notice of the public auction for surplus property to be noticed by
electronic means in accordance with G.S. 160A-270(c), available on the Town of Smithfield
website www.smithfield-nc.com

6. The highest bid, if it complies with the terms of the sale, may be accepted by the Finance Director
or his designee and the sale consummated.

3. Bid was awarded to Sundek of North Carolina in the amount of $22,776.00 for pool deck resurfacing at
the Aquatics Center.

4. Bid was awarded to Leonard Aluminum and Building Supplies, LLC in the amount of $7,529.00 for the
purchase of a storage building for Parks and Recreation.

5. Approval was granted to adopt Resolution No. 741 (02-2024) appointing Carter Jones & Bill Johnson to
the Downtown Smithfield Board of Directors

TOWN OF SMITHFIELD
RESOLUTION NO. 741 (02-2024)
Supporting an Appointment to the Downtown Smithfield
Development Corporation’s Board of Directors

WHEREAS, The Smithfield Town Council has received a request from the Downtown Smithfield
Development Corporation’s Board of Directors to appoint a member to its Board; and

WHEREAS, pursuant to Article VIl of the Downtown Smithfield Development Corporation’s By-Laws, the
Town Council must approve any appointments/ reappointments to the Board of Directors by Resolution;
and

WHEREAS, the Downtown Smithfield Development Corporation Board of Directors have recommended
the new appointments of Carter Jones & Bill Johnson; and

WHEREAS, the Town Council is asked to consider this appointment and make a determination.

NOW THEREFORE, BE IT RESOLVED, the Town Council does hereby approve the appointments of
Carter Jones & Bill Johnson to the Downtown Smithfield Development Corporation’s Board of Directors.

6. New Hire Report
Recently Hired Department
Assistant Fire Chief Fire
Electric Line Technician PU — Electric

Budget Line Rate of Pay
10-20-5300-5100-0200 $36.85/hr. ($76,648.00/yr.)
31-72-7230-5100-0200 $25.46/hr. ($52,956.80/yr.)

Equipment Operator ~ PW — Sanitation 10-40-5800-5100-0200 $17.21/hr. ($35,796.80/yr.)
Firefighter I (4) Fire 10-20-5300-5100-0200 $19.19/hr. ($41,910.96/yr.)
Firefighter II (3) Fire 10-20-5300-5100-0200 $20.15/hr. ($44,007.60/yr.)

Firefighter (9 - Part-time)Fire
Part-Time Athletics Staff P&R — Recreation

10-20-5300-5100-0210 $17.60/hr.
10-60-6200-5300-0210 $10.00/hr.

Police Officer I (4) Police 10-20-5100-5100-0200 $22.26/hr. ($49,773.36/yr.)
Police Officer II Police 10-20-5100-5100-0200 $23.36/hr. ($52,232.96/yr.)
Worker/Laborer PW — Sanitation 10-40-5800-5100-0200 $15.79/hr. ($32,843.20/yr.)
Current Vacancies Department Budget Line

Aquatic Center Supervisor P&R - Aquatics 10-60-6220-5100-0200
Equipment Operator PW — Sanitation 10-40-5800-5100-0200
Firefighter Fire 10-20-5300-5100-0200
Police Officer (5) Police 10-20-5100-5100-0200
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BUSINESS ITEMS:

1. Consideration and request for approval to purchase a fire engine
Fire Chief Jeremey Daughtry addressed the Council on a request to purchase a new fire engine in the amount
of $889,788.00 from Atlantic Cost Fire Trucks. This truck would replace a 1992 International model. Chief
Daughtry outlined the specifications of the fire engine. He further stated that since the average build time for
this type of engine was three years, the Town could appropriate $300,000 each fiscal year to pay for it in full.

Council had general discussion about the specifications of the engine.

Councilman Scott made a motion, seconded by Councilman Rabil, to approve the request.
Unanimously approved.

2. Consideration and request for approval to purchase a fire compressor
Fire Chief Jeremey Daughtry addressed the Council on a request to purchase a fire compressor system in the
amount of $53,333 from AEST Fire & Safety. Chief Daughtry explained that $20,000 was allocated in the
current budget for the replacement of the containment unit which would be an unnecessary purchase as the
new compressor is a full single unit to include SCBA containment. Staff was requesting to reallocate those
funds and combine them with supplemental fire funds received from Johnston County for the purchase of a
new breathing air compressor.

Mayor Moore questioned the age of the current compressor. Chief Daughtry responded it was 24 years old.

Councilman Barbour made a motion, seconded by Councilman Rabil, to approve the request.
Unanimously approved.

3. FY 2024-2025 Budget Discussion
Town Manager Michael Scott explained he was requesting directions concerning the salary study that was
originally proposed to the Council at the January 23, 2024 meeting.

Councilman Barbour questioned if given the time constraints of adopting the FY 2024-2025 budget, would
completing the study be beneficial. The Town Manager responded if the Council chose to budget a lump sum
for salary changes, then those funds could be allocated once the study was complete. If the Council wanted
the completed salary study before allocating any funds, then it would not assist with budget numbers. He
further stated that salaries were an issue that would have to be addressed at some point.

Councilman Barbour asked for the Town Manager’'s recommendation. The Town Manager responded he was
in favor of completing the salary study because it provided the information needed to make good decision.
The cost of the study was $27,250 to be divided equally between the general fund, water/sewer fund and the
electric fund. It would be completed by the same firm that recently completed Johnston County’s salary study.

Councilman Scott made a motion, seconded by Councilman Barbour, to authorize the Town
Manager to move forward with the salary study in the amount of $27,250. Unanimously approved.

Councilmembers Comments:
e Councilman Scott stated he would like for the Downtown Smithfield Development Corporation to follow
the open meetings law because tax-payers money funded that organization and it allowed for greater

transparency. Councilman Barbour and Town Manager Michael Scott responded that those meetings
are open to the public.

Town Manager’s Report:
Town Manager Michael Scott provided a brief update to the Council on the following items:

e The Downtown Smithfield Development Corporation has received applications for the director position
and they have three candidates they would like to interview.

21












25



26



27



28









31



32









35



36
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Chapter 500
Personnel Policy 504: Promotions & Career Development
Effective Date: January 1, 2014 Revised Date: March 07, 2022

. POLICY STATEMENT

It shall be the policy of the Department to select the most qualified candidates to fulfill the duties and
responsibilities of each position within the agency. All aspects of this policy are in keeping with the
Department’s goals as an equal opportunity employer.

Il. COMMENTARY

The purpose of this directive is to establish guidelines for the administration of the Department’s
promotion process.

A career ladder program will provide for the advancement of police officers who demonstrate increasing
levels of knowledge, skills, and abilities. Advancement and promotional processes will be administered
fairly and impartially, using testing and evaluation mechanisms that evaluate past performance as well as
future potential through the use of job-related criteria.

lll. PROCEDURES

A. Administration

1. The Smithfield Police Department is responsible for the administration of the
promotion process. When deemed necessary, assistance may be utilized from other
entities within or outside of Town government.

2. The Chief of Police has the authority and responsibility for administering the
Department’s promotion process. All promotional materials will be maintained and
secured in the Chief’s office.

3. Responsibilities of the Chief of Police include:

a) Maintaining authority over all phases of the process
b) Determining the skills, knowledge, and abilities required for each position
c) Initiating promotional processes on an as-needed basis

d) Selecting a candidate for promotion at the completion of the process

39



4. The Chief of Police may delegate selected duties to other Departmental employees to
facilitate the promotional process.

5. When it is deemed in the best interest of the Department, the Chief of Police may
waive any of the prescribes qualifications or eligibility requirements, except those
established by the North Carolina Criminal Justice Education and Training Standards
Commission or other legal authority.

Vacancy Announcements

1. Prior to the commencement of any promotional process, the Department will post
written notices announcing the following information:

a) Description of the position to be filled;
b) Description of eligibility requirements;
c) Closing date

2. Personnel eligible to participate in the promotional process will submit a letter of intent
through the chain of command to the Chief of Police. The candidate's supervisor and
each person in the chain of command will indicate approval or disapproval of the
candidate's suitability to participate in the process. Disapprovals must be justified in
writing and forwarded to the Chief of Police.

3. Once the application period for the given position has been officially closed, all eligible
applicants who meet the minimum requirements for the position will be considered for the
Department’s promotional process. The Chief of Police or designee will ensure the
eligibility of the applicants prior to the beginning of the promotion process.

4. When deemed necessary, the Chief of Police has the authority to order a written test
for any promotional process. Written tests given will be standardized, validated, and
approved by the Town Human Resources Department.

5. An officer who is not recommended for promotion by his/her supervisor will receive a
written recommendation for improvement and a follow-up date for review by the
supervisor. The officer has the right to appeal through the appropriate chain of command
to the Chief of Police.

Promotional Procedures

1. Chief of Police or designee will conduct a review of applicable Human Resources

and Departmental personnel records in order to evaluate the promotional potential of the
candidates. This review serves to verify law enforcement credentials, certifications, and
work performance history of the applicants to ensure that the minimum qualifications
have been met for each applicant. Candidates are not ranked at this point of the process;
however, candidates who do not meet all the preferred qualifications for the position may
be eliminated at this stage of the process. Candidates are ranked according to their
promotional potential only at the completion of the assessment center phase of the
promotion process.
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2. The promotional process will consist of an assessment designed to measure each
candidate’s ability to perform the specific job; The assessment will evaluate each
candidate’s performance in handling job-related problems and situations through
specially-developed simulation exercises; Promotional assessments may include, but are
not limited to, written projects, oral presentations, oral interviews, conflict role plays, and
counseling role plays.

3. Prior to each promotional process, promotional procedures will be reviewed to
determine current applicability. A description of the selection process will be provided to
each candidate.

4. The Chief of Police will evaluate the Department’s promotional process as needed.
The process will be evaluated for validity and effectiveness. All components of the
promotion process will be job related and non-discriminatory. Tests used in the
process will be purchased from a commercial vendor that have completed validity
studies for job relatedness and non-discriminatory practices.

3. For general promotional purposes, lateral entry from other agencies for supervisory
positions will not be commonly practiced. However, prior experience at another law
enforcement agency may be used toward meeting the requirements for a higher level
position after initial entry requirements (including probationary period) are met. Prior
experience with another agency will be assessed and a lateral-entry candidate’s eligibility
for hire above the classification of entry level officer will be evaluated by the Chief of
Police on a case-by-case basis.( Exception to this is the position of Chief of Police and
any other senior management positions as determined by the Town Manager).

6. Newly hired and newly promoted personnel will serve a probationary period of six

months as required by the Town of Smithfield Personnel Policy. An evaluation of
performance will be conducted after the completion of six months for newly promoted
personnel. Newly hired personnel will be evaluated in accordance with Departmental
standards.

Minimum Qualifications for Promotion

1. Sergeant

To be eligible for promotion to the position of Sergeant, candidates must:

a) Have served as a Master Police Officer for two years;
b) Have completed a total of 172 training hours;

¢) Within 12 months of promotion to Sergeant, an officer must complete

First Line Supervision;

d) Have been awarded the Intermediate Law Enforcement Certificate by the
North Carolina Criminal Justice Education and Training Standards Commission;

e) Have received a rating of "Better than Satisfactory” or higher on the last two
annual performance appraisals or a rating of "Outstanding” on the last annual
performance appraisal;

f) The effect of disciplinary action on eligibility for advancement is at the
supervisor's discretion.
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2. Lieutenant
To be eligible for promotion to the position of Lieutenant, candidates must:
a) Have served as a Sergeant for two years;
b) Within 12 months of promotion to Lieutenant, an officer must complete a

Law Enforcement management program such as AOMP, FBI National
Academy, etc;

c) Have been awarded the Intermediate Law Enforcement Certificate by the
North Carolina Criminal Justice Education and Training Standards Commission;

d) Have received a rating of "Better than Satisfactory” or higher on the last two
annual performance appraisals or a rating of "Outstanding"” on the last annual
performance appraisal;

e) The effect of disciplinary action on eligibility for advancement is at the
supervisor's discretion.

3. Captain

To be eligible for promotion to the position of Captain, candidates must:

a) Have served as a Lieutenant with the Smithfield Police Department for two
years;

b) Have completed a Law Enforcement management program such as AOMP,
FBI National Academy, etc;

c) Have been awarded the Advanced Law Enforcement Certificate by the North
Carolina Criminal Justice Education and Training Standards Commission;

d) Have received a rating of "Better than Satisfactory" or higher on the last two
annual performance appraisals or a rating of "Outstanding” on the last annual
performance appraisal;

e) The effect of disciplinary action on eligibility for advancement is at the
supervisor's discretion.

7. Newly hired and newly promoted personnel will serve a probationary period of six
months as required by the Town of Smithfield Personnel Policy. An evaluation of
performance will be conducted after the completion of six months for newly promoted

personnel. Newly hired personnel will be evaluated in accordance with Departmental
standards.

Review and Appeal

1. Within (5) working days of the conclusion of a promotional process, candidates may
review their performance results in each element of the promotional process to include:

a) Review of the answer key to any written exams administered, unless
prohibited by the leaseholder of the test

b) Review of the written results of scored elements of the selection process

c¢) Review of reports/materials used in the selection process
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However, in accordance with NCGS 160A-168(C1), testing or examination materials may
be withheld from disclosure to the employee or other persons if the material was used
solely to determine qualifications for promotion and in the opinion of the agency the
disclosure of such material would compromise the objectivity or the fairness of the testing
or examination process.

2. Candidates may contest any results filed by requesting a meeting with the Chief of
Police or designee administering the process. The Chief of Police or designee will
conduct a review of the report(s) and discuss findings with all staff in the supervisory
chain of command.

3. The Chief of Police or designee will inform the contesting employee of the final
decision at the completion of the review.

4. If an employee feels that fair treatment has not been received during any portion of
the promotional process, he/she is urged to use the Department’s grievance procedures
contained in Policy 507.

Career Ladder

1. The career ladder program will include the following classifications.
a) Police Officer |
b) Police Officer I

c) Master Police Officer
d) Bilingual / Spanish Speaking

2. Each level in the career ladder will have certain minimum requirements necessary to
qualify for advancement or promotion to the next level. Upon fulfilling the requirements

necessary for advancement to Police Officer Il and Master Police Officer the officer will

submit a memorandum to the Chief of Police containing the following information:

a) Hire date

b) Date of last advancement, if applicable

c) Level of education

d) Complete list of required classes and dates attended
e) Date awarded applicable law enforcement certificate(s)

3. This memorandum must be endorsed by the officer's Team Commander and the
appropriate Division Commander. The Division Commander will forward the
memorandum to the Chief of Police after having verified the information contained
therein.

4. An officer who is not recommended for advancement will receive a written
recommendation for improvement and a follow-up date for review by the supervisor. The
officer has the right to appeal through the appropriate chain of command to the Chief of
Police.

5. After consideration of all factors deemed relevant by the Chief of Police, the officer will
be notified of the advancement decision within 30 days following receipt of the
memorandum by the Chief of Police.
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G.

Minimum Qualifications for Advancement

1. Police Officer |
Entry-level candidates must:

a) Meet the basic requirements established by the North Carolina Criminal
Justice Education and Training Standards Commission

b) Meet minimal requirements for employment with the Town of Smithfield as set
forth in the Town of Smithfield Personnel Policy

c) Appear before a Department review board made up of officers selected by the
Chief of Police

d) Pass an extensive background investigation and successfully complete a
psychological evaluation, physical examination, drug test, and CVSA
examination

All finalists will be interviewed by the Chief of Police. Officers are required to
successfully complete the department's Field Training Program and required Solo
Patrol Assignment within the first year of Probationary employment.

2. Police Officer Il
To be considered for advancement to Police Officer Il, candidates must:

a) Have completed the following as a Police Officer I:
* Successfully completed one year probation and probationary
requirements in as required in Police Officer |
* Receive Radar Certification
* Receive Standardized Field Sobriety Testing Certification
* Receive Intoximeter Certification

b) Have been awarded the Basic Law Enforcement Certificate by
the North Carolina Criminal Justice Education and Training
Standards Commission

c) Have received a rating of "Satisfactory” or higher on the last annual
performance appraisal

d) The effect of disciplinary action on eligibility for advancement is at
the supervisor's discretion.

3. Master Police Officer
To be considered for advancement to Master Police Officer, candidates must:

a) Have served as a Police Officer Il for one year

b) Have completed training hours, including:
40 hours of Management/Supervision Training

Field Training Officer Certification and become Field Training
Officer for the Department. After completion of FTO Training, the
officer can be assigned a trainee by the Chief of Police or his
Designee

Completion of Crisis Intervention Team (CIT) Certification.
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c) Have received a rating of "Better than Satisfactory” or higher on the last two
annual performance appraisals or a rating of "Outstanding"” on the last annual
performance appraisal

d) The effect of disciplinary action on eligibility for advancement is at the
supervisor's discretion.
H. Additional Incentive (Sworn and/or Civilian)
1. Bilingual / Spanish Speaking
a) Up to five percent one time incentive for proficiency in Spanish.
b) Fluent in Spanish language (oral and written as determined by testing).

c) In an effort to bridge the gap between the Smithfield Police Department and the
Hispanic community, the department would offer an incentive to attract and
retain Spanish speaking officers and civilian personnel.
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Chapter 500
Personnel Policy 504: Promotions & Career Development
Effective Date: January 1, 2014 Revised Date: March 07, 2022

. POLICY STATEMENT

It shall be the policy of the Department to select the most qualified candidates to fulfill the duties and
responsibilities of each position within the agency. All aspects of this policy are in keeping with the
Department’s goals as an equal opportunity employer.

Il. COMMENTARY

The purpose of this directive is to establish guidelines for the administration of the Department’s
promotion process.

A career ladder program will provide for the advancement of police officers who demonstrate increasing
levels of knowledge, skills, and abilities. Advancement and promotional processes will be administered
fairly and impartially, using testing and evaluation mechanisms that evaluate past performance as well as
future potential through the use of job-related criteria.

lll. PROCEDURES

A. Administration

1. The Smithfield Police Department is responsible for the administration of the
promotion process. When deemed necessary, assistance may be utilized from other
entities within or outside of Town government.

2. The Chief of Police has the authority and responsibility for administering the
Department’s promotion process. All promotional materials will be maintained and
secured in the Chief’s office.

3. Responsibilities of the Chief of Police include:

a) Maintaining authority over all phases of the process
b) Determining the skills, knowledge, and abilities required for each position
c) Initiating promotional processes on an as-needed basis

d) Selecting a candidate for promotion at the completion of the process
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4. The Chief of Police may delegate selected duties to other Departmental employees to
facilitate the promotional process.

5. When it is deemed in the best interest of the Department, the Chief of Police may
waive any of the prescribes qualifications or eligibility requirements, except those
established by the North Carolina Criminal Justice Education and Training Standards
Commission or other legal authority.

Vacancy Announcements

1. Prior to the commencement of any promotional process, the Department will post
written notices announcing the following information:

a) Description of the position to be filled;
b) Description of eligibility requirements;
c) Closing date

2. Personnel eligible to participate in the promotional process will submit a letter of intent
through the chain of command to the Chief of Police. The candidate's supervisor and
each person in the chain of command will indicate approval or disapproval of the
candidate's suitability to participate in the process. Disapprovals must be justified in
writing and forwarded to the Chief of Police.

3. Once the application period for the given position has been officially closed, all eligible
applicants who meet the minimum requirements for the position will be considered for the
Department’s promotional process. The Chief of Police or designee will ensure the
eligibility of the applicants prior to the beginning of the promotion process.

4. When deemed necessary, the Chief of Police has the authority to order a written test
for any promotional process. Written tests given will be standardized, validated, and
approved by the Town Human Resources Department.

5. An officer who is not recommended for promotion by his/her supervisor will receive a
written recommendation for improvement and a follow-up date for review by the
supervisor. The officer has the right to appeal through the appropriate chain of command
to the Chief of Police.

Promotional Procedures

1. Chief of Police or designee will conduct a review of applicable Human Resources

and Departmental personnel records in order to evaluate the promotional potential of the
candidates. This review serves to verify law enforcement credentials, certifications, and
work performance history of the applicants to ensure that the minimum qualifications
have been met for each applicant. Candidates are not ranked at this point of the process;
however, candidates who do not meet all the preferred qualifications for the position may
be eliminated at this stage of the process. Candidates are ranked according to their
promotional potential only at the completion of the assessment center phase of the
promotion process.
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2. The promotional process will consist of an assessment designed to measure each
candidate’s ability to perform the specific job; The assessment will evaluate each
candidate’s performance in handling job-related problems and situations through
specially-developed simulation exercises; Promotional assessments may include, but are
not limited to, written projects, oral presentations, oral interviews, conflict role plays, and
counseling role plays.

3. Prior to each promotional process, promotional procedures will be reviewed to
determine current applicability. A description of the selection process will be provided to
each candidate.

4. The Chief of Police will evaluate the Department’s promotional process as needed.
The process will be evaluated for validity and effectiveness. All components of the
promotion process will be job related and non-discriminatory. Tests used in the
process will be purchased from a commercial vendor that have completed validity
studies for job relatedness and non-discriminatory practices.

3. For general promotional purposes, lateral entry from other agencies for supervisory
positions will not be commonly practiced. However, prior experience at another law
enforcement agency may be used toward meeting the requirements for a higher level
position after initial entry requirements (including probationary period) are met. Prior
experience with another agency will be assessed and a lateral-entry candidate’s eligibility
for hire above the classification of entry level officer will be evaluated by the Chief of
Police on a case-by-case basis.( Exception to this is the position of Chief of Police and
any other senior management positions as determined by the Town Manager).

6. Newly hired and newly promoted personnel will serve a probationary period of six

months as required by the Town of Smithfield Personnel Policy. An evaluation of
performance will be conducted after the completion of six months for newly promoted
personnel. Newly hired personnel will be evaluated in accordance with Departmental
standards.

Minimum Qualifications for Promotion

1. Sergeant

To be eligible for promotion to the position of Sergeant, candidates must:

a) Have served as a Master Police Officer for two years;
b) Have completed a total of 172 training hours;

¢) Within 12 months of promotion to Sergeant, an officer must complete

First Line Supervision;

d) Have been awarded the Intermediate Law Enforcement Certificate by the
North Carolina Criminal Justice Education and Training Standards Commission;

e) Have received a rating of "Better than Satisfactory” or higher on the last two
annual performance appraisals or a rating of "Outstanding” on the last annual
performance appraisal;

f) The effect of disciplinary action on eligibility for advancement is at the
supervisor's discretion.
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2. Lieutenant
To be eligible for promotion to the position of Lieutenant, candidates must:
a) Have served as a Sergeant for two years;
b) Within 12 months of promotion to Lieutenant, an officer must complete a

Law Enforcement management program such as AOMP, FBI National
Academy, etc;

c) Have been awarded the Intermediate Law Enforcement Certificate by the
North Carolina Criminal Justice Education and Training Standards Commission;

d) Have received a rating of "Better than Satisfactory” or higher on the last two
annual performance appraisals or a rating of "Outstanding"” on the last annual
performance appraisal;

e) The effect of disciplinary action on eligibility for advancement is at the
supervisor's discretion.

3. Captain

To be eligible for promotion to the position of Captain, candidates must:

a) Have served as a Lieutenant with the Smithfield Police Department for two
years;

b) Have completed a Law Enforcement management program such as AOMP,
FBI National Academy, etc;

c) Have been awarded the Advanced Law Enforcement Certificate by the North
Carolina Criminal Justice Education and Training Standards Commission;

d) Have received a rating of "Better than Satisfactory" or higher on the last two
annual performance appraisals or a rating of "Outstanding” on the last annual
performance appraisal;

e) The effect of disciplinary action on eligibility for advancement is at the
supervisor's discretion.

7. Newly hired and newly promoted personnel will serve a probationary period of six
months as required by the Town of Smithfield Personnel Policy. An evaluation of
performance will be conducted after the completion of six months for newly promoted

personnel. Newly hired personnel will be evaluated in accordance with Departmental
standards.

Review and Appeal

1. Within (5) working days of the conclusion of a promotional process, candidates may
review their performance results in each element of the promotional process to include:

a) Review of the answer key to any written exams administered, unless
prohibited by the leaseholder of the test

b) Review of the written results of scored elements of the selection process

c¢) Review of reports/materials used in the selection process
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However, in accordance with NCGS 160A-168(C1), testing or examination materials may
be withheld from disclosure to the employee or other persons if the material was used
solely to determine qualifications for promotion and in the opinion of the agency the
disclosure of such material would compromise the objectivity or the fairness of the testing
or examination process.

2. Candidates may contest any results filed by requesting a meeting with the Chief of
Police or designee administering the process. The Chief of Police or designee will
conduct a review of the report(s) and discuss findings with all staff in the supervisory
chain of command.

3. The Chief of Police or designee will inform the contesting employee of the final
decision at the completion of the review.

4. If an employee feels that fair treatment has not been received during any portion of
the promotional process, he/she is urged to use the Department’s grievance procedures
contained in Policy 507.

Career Ladder

1. The career ladder program will include the following classifications.
a) Police Officer |
b) Police Officer I

c) Master Police Officer
d) Bilingual / Spanish Speaking

2. Each level in the career ladder will have certain minimum requirements necessary to
qualify for advancement or promotion to the next level. Upon fulfilling the requirements

necessary for advancement to Police Officer Il and Master Police Officer the officer will

submit a memorandum to the Chief of Police containing the following information:

a) Hire date

b) Date of last advancement, if applicable

c) Level of education

d) Complete list of required classes and dates attended
e) Date awarded applicable law enforcement certificate(s)

3. This memorandum must be endorsed by the officer's Team Commander and the
appropriate Division Commander. The Division Commander will forward the
memorandum to the Chief of Police after having verified the information contained
therein.

4. An officer who is not recommended for advancement will receive a written
recommendation for improvement and a follow-up date for review by the supervisor. The
officer has the right to appeal through the appropriate chain of command to the Chief of
Police.

5. After consideration of all factors deemed relevant by the Chief of Police, the officer will
be notified of the advancement decision within 30 days following receipt of the
memorandum by the Chief of Police.
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G.

Minimum Qualifications for Advancement

1. Police Officer |
Entry-level candidates must:

a) Meet the basic requirements established by the North Carolina Criminal
Justice Education and Training Standards Commission

b) Meet minimal requirements for employment with the Town of Smithfield as set
forth in the Town of Smithfield Personnel Policy

c) Appear before a Department review board made up of officers selected by the
Chief of Police

d) Pass an extensive background investigation and successfully complete a
psychological evaluation, physical examination, drug test, and CVSA
examination

All finalists will be interviewed by the Chief of Police. Officers are required to
successfully complete the department's Field Training Program and required Solo
Patrol Assignment within the first year of Probationary employment.

2. Police Officer Il
To be considered for advancement to Police Officer Il, candidates must:

a) Have completed the following as a Police Officer I:
* Successfully completed one year probation and probationary
requirements in as required in Police Officer |
* Receive Radar Certification
* Receive Standardized Field Sobriety Testing Certification
* Receive Intoximeter Certification

b) Have been awarded the Basic Law Enforcement Certificate by
the North Carolina Criminal Justice Education and Training
Standards Commission

c) Have received a rating of "Satisfactory” or higher on the last annual
performance appraisal

d) The effect of disciplinary action on eligibility for advancement is at
the supervisor's discretion.

3. Master Police Officer
To be considered for advancement to Master Police Officer, candidates must:

a) Have served as a Police Officer Il for one year

b) Have completed training hours, including:
40 hours of Management/Supervision Training

Field Training Officer Certification and become Field Training
Officer for the Department. After completion of FTO Training, the
officer can be assigned a trainee by the Chief of Police or his
Designee

Completion of Crisis Intervention Team (CIT) Certification.
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c) Have received a rating of "Better than Satisfactory” or higher on the last two
annual performance appraisals or a rating of "Outstanding"” on the last annual
performance appraisal

d) The effect of disciplinary action on eligibility for advancement is at the
supervisor's discretion.
H. Additional Incentive (Sworn and/or Civilian)
1. Bilingual / Spanish Speaking
a) Up to five percent one time incentive for proficiency in Spanish.
b) Fluent in Spanish language (oral and written as determined by testing).

c) In an effort to bridge the gap between the Smithfield Police Department and the
Hispanic community, the department would offer an incentive to attract and
retain Spanish speaking officers and civilian personnel.
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accepted auditing standards. The finance officer shall file a copy of the audit report with the
secretary, and shall submit all bills or claims for audit fees and costs to the secretary for his
approval. Before giving his approval the secretary shall determine that the audit and audit
report substantially conform to the requirements of this section. It shall be unlawful for any
unit of local government or public authority to pay or permit the payment of such bills or
claims without this approval. Each officer and employee of the local government or local
public authority having custody of public money or responsibility for keeping records of public
financial or fiscal affairs shall produce all books and records requested by the auditor and shall
divulge such information relating to fiscal affairs as he may request. If any member of a
governing board or any other public officer or employee shall conceal, falsify, or refuse to
deliver or divulge any books, records, or information, with an attempt thereby to mislead the
auditor or impede or interfere with the audit, he 1s guilty of a Class 1 misdemeanor.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

The | Governing Board

TOWN COUNCIL

of Primary Government Unit
TOWN OF SMITHFIELD

and | Discretely Presented Component Unit (DPCU) (if applicable)
N/A

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

and | Auditor Name

THOMPSON, PRICE, SCOTT, ADAMS & CO, P.A.
Auditor Address

1626 S MADISON STREET, WHITEVILLE, NC 28472

Hereinafter referred to as Auditor

for Fiscal Year Ending Date Audit Will Be Submitted to LGC
06/30/24 10/31/24
Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the aggregate
DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information (non-
major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The basic
financial statements shall include budgetary comparison information in a budgetary comparison statement,
rather than as RSI, for the General Fund and any annually budgeted Special Revenue funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the audit in accordance with Government Auditing Standards (GAGAS) if the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period. The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations
Part 200 Uniform Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards,
Subpart F (Uniform Guidance) or the State Single Audit Implementation Act. This audit and all associated audit
documentation may be subject to review by Federal and State agencies in accordance with Federal and State
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If
the audit requires a federal single audit in accordance with the Uniform Guidance (§200.501), it is
recommended that the Auditor and Governmental Unit(s) jointly agree, in advance of the execution of this
contract, which party is responsible for submission of the audit and the accompanying data collection form to
the Federal Audit Clearinghouse as required under the Uniform Guidance (§200.512).

Effective for audits of fiscal years beginning on or after June 30, 2023, the LGC will allow auditors to consider
whether a unit qualifies as a State low-risk auditee based upon federal criteria in the Uniform Guidance
§200.520(a), and (b) through (e) as it applies to State awards. In addition to the federal criteria in the Uniform
Guidance, audits must have been submitted timely to the LGC. If in the reporting year, or in either of the two
previous years, the unit reported a Financial Performance Indicator of Concern that the audit was late, then
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the report was not submitted timely for State low-risk auditee status. Please refer to "Discussion of Single
Audits in North Carolina" on the LGC's website for more information.

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §8600.41 - 8600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Auditing Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit’s (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly
referred to as “Governance Letter,” LGC staff does not require the report to be submitted unless the auditor
cites significant findings or issues from the audit, as defined in AU-C §260.12 - .14. This would include
issues such as difficulties encountered during the audit, significant or unusual transactions, uncorrected
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and
other significant matters. If matters identified during the audit were required to be reported as described in
AU-C §260.12-.14 and were communicated in a method other than an AU-C §260 letter, the written
documentation must be submitted.
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8. All local government and public authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures

related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for

system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings

[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGC for approval. the invoice marked 'approved' with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits

of hospitals.

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see Item 13).

11.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.
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14. The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit’s (Units’) financial statements and/
or the compliance section, those corrections shall be provided within three business days of notification unless
another deadline is agreed to by LGC Staff.

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22. Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to

requesting the return of records.

79



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24. The Governmental Unit's (Units’) failure or forbearance to enforce, or waiver of, any right or an event
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Government Auditing Standards, 2018 Revision (as applicable). Financial statement preparation assistance
shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to reduce the threat
to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor cannot
complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the documentation of
this determination, including the safeguards applied, must be included in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the government unit’'s governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor’s
presentation to the government unit's governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
¢) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the governing body that the governing body shall develop a “Response to the
Auditor’s Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20
NCAC 03 .0502(c)(6).
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30. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See Item 17 for clarification).

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local-
government-finance-division/local-government-commission/submitting-your-audit

32. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the signature pages that follow.

33. Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.
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FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to ltem 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by: [ Auditor OGovernmental Unit  [Third Party

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:

Name: Title and Unit/ Company: Email Address:

[ANDREW HARRIS | |Asst Finance Director / Smithfield | [andrew.harris@smithfield-nc.com |

OR Not Applicable [_| (Identification of SKE Individual on the LGC-205 Contract is not applicable for
GAAS-only audits or audits with FYEs prior to June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
Items 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit form for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered
in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts
and invoices associated with audits of hospitals).

Primary Government Unit TOWN OF SMITHFIELD

Audit Fee (financial and compliance if applicable) |¢$ 25,250

Fee per Major Program (if not included above) $
Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI)| ¢ 2,250

All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED $ 27,500
Discretely Presented Component Unit : N/A

Audit Fee (financial and compliance if applicable) | $

Fee per Major Program (if not included above) $
Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI)| $

All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED ' $
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SIGNATURE PAGE

AUDIT FIRM

Audit Firm*
THOMPSON, PRICE, SCOTT, ADAMS & CO, P.A.

Authorized Firm Representative (typed or printed)*
ALAN W. THOMPSON

Signature*

Date*
02/19/24

Email Address*
alanthompson@tpsacpas.com

GOVERNMENTAL UNIT

Governmental Unit*
TOWN OF SMITHFIELD

Date Governing Board Approved Audit Contract*
(Enter date in box to right)

Mayor/Chairperson (typed or printed)*

Signature*

Date

Email Address*

Chair of Audit Committee (typed or printed, or “NA")

Signature

Date

Email Address

GOVERNMENTAL UNIT —

Required by G.S. 159-28(al) or G.S. 115C-441

PRE-AUDIT CERTIFICATE

(al). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Sum Obligated by This Transaction:

$ 27,500

Primary Governmental Unit Finance Officer* yped or printed

GREG SILER

Signature*

Date of Pre-Audit Certificate*

Email Address*
greg.siler@smithfield-nc.com
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Thompson, Price, Scott, Adams & Co, P.A.
P.O. Box 398

1626 S Madison Street

Whiteville, NC 28472

Telephone (910) 642-2109

Fax (910) 642-5958

Alan W. Thompson, CPA
R. Bryon Scott, CPA
Gregory S. Adams, CPA

February 19, 2024

Town of Smithfield

Mr. Greg Siler, Finance Director
350 East Market Street
Smithfield, NC 27577

To Management and Those Charged with Governance:

We are pleased to confirm our understanding of the services we are to provide the Town of Smithfield for the year
ended June 30, 2024.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, business-type activities, each major fund, and
the aggregate remaining fund information, including the disclosures, which collectively comprise the basic financial
statements, of Town of Smithfield as of and for the year ended June 30, 2024. Accounting standards generally
accepted in the United States of America (GAAP) provide for certain required supplementary information (RSI),
such as management’s discussion and analysis (MD&A), to supplement Town of Smithfield’s basic financial
statements. Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. As part of our engagement, we
will apply certain limited procedures to Town of Smithfield’s RSI in accordance with auditing standards generally
accepted in the United States of America (GAAS). These limited procedures will consist of inquiries of
management regarding the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance. The following RSI is required by GAAP and will be subjected to certain limited procedures,
but will not be audited:

1. Management’s discussion and analysis.
. Schedule of the Proportionate Share of the Net Pension Liability and Schedule of Contributions — LGERS
3. Schedule of changes in Total Pension Liability and Schedule of Total Pension Liability as a Percentage of
Covered Payroll — Law Enforcement Officers’ Special Separation Allowance
4. Schedule of Changes in Total OPEB Liability and Related Ratios

We have also been engaged to report on supplementary information other than RSI that accompanies Town of
Smithfield’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in accordance with
GAAS, and we will provide an opinion on it in relation to the financial statements as a whole in a report combined
with our auditors’ report on the financial statements:

1. Schedule of Expenditures of Federal and State Awards.

Members
American Institute of CPAs - N.C. Association of CPAs - AICPA Division of Firms
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2. Combining and Individual Fund Financial Statements, Budgetary Schedules, and Other Schedules

Our responsibility for other information included in documents containing the entity’s audited financial statements
and auditors’ report does not extend beyond the financial information identified in the report. We have no
responsibility for determining whether such other information contained in these documents is properly stated.

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a shole are
free from material misstatement, whether due to fraud or error, and issue an auditors’ report that includes our
opinions about whether your financial statements are fairly presented, in all material respects, in conformity with
GAAP, and report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. Misstatements, including
omissions, can arise from fraud or error and are considered material if there is a substantial likelihood that,
individually, or in the aggregate, they would influence the judgment of a reasonable user made based on the
financial statements. The objective also includes reporting on-

e Internal control over financial reporting and compliance with the provisions of laws, regulations, contracts,
and award agreements, noncompliance with which could have a material effect on the financial statements
in accordance with Government Auditing Standards.

e Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could have
a direct and material effect on each major program in accordance with the Single Audit Act Amendments of
1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Auditors’ Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit will be conducted in accordance with GAAS; the standards for financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act
Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests of accounting records, a
determination of major program(s) in accordance with the Uniform Guidance, and other procedures we consider
necessary to enable us to express such opinions. As part of an audit in accordance with GAAS and Government
Auditing Standards, we exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements,
including the disclosures, and determine whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the entity or to acts by management or employees acting on behalf of the entity. Because the
determination of waste and abuse is subjective, Government Auditing Standards do not expect auditors to perform
specific procedures to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable
assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is not
designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have a
direct and material effect on the financial statements or major programs. However, we will inform the appropriate
level of management of any material errors, any fraudulent financial reporting, or misappropriation of assets that
come to our attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential, and of any material abuse that
comes to our attention. We will include such matters in the reports required for a Single Audit. Our responsibility
as auditors is limited to the period covered by our audit and does not extend to any later periods for which we are not
engaged as auditors.
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We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts and
may include tests of the physical existence of inventories (if material), and direct confirmation of receivables and
certain other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and
financial institutions. We will request written representations from your attorneys as part of the engagement, and
they may bill you for responding to this inquiry. At the conclusion of our audit, we will also require certain written
representations from you about your responsibilities for the financial statements; schedule of expenditures of federal
awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and other
responsibilities required by generally accepted auditing standards.

We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized
release of your confidential information to others. In the event that we are unable to secure an appropriate
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential
information with the third-party service provider. Furthermore, we will remain responsible for the work provided by
any such third-party service providers.

Our audit of financial statements does not relieve you of your responsibilities.
Audit Procedures-Internal Controls

We will obtain an understanding of the entity and its environment, including internal control relevant to the audit,
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error or
fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and
appropriate to provide a basis for our opinions. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal control. Test of controls may be performed to test the effectiveness of
certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the
financial statements and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed,
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion
will be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award program. However, our tests
will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no opinion
will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures-Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of Town of Smithfield’s compliance with provisions of applicable laws, regulations, contracts,
and agreements, including grant agreements. However, the objective of those procedures will not be to provide an
opinion on overall compliance, and we will not express such an opinion in our report on compliance issued pursuant
to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures
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described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct and
material effect on each of Town of Smithfield’s major programs. For federal programs that are included in the
Compliance Supplement, our compliance and internal control procedures will relate to the compliance requirements
that the Compliance Supplement identifies as being subject to audit. The purpose of these procedures will be to
express an opinion on Town of Smithfield’s compliance with requirements applicable to each of its major programs
in our report on compliance issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal and State awards, and
related notes of Town of Smithfield in conformity with U.S. generally accepted accounting principles and the
Uniform Guidance based on information provided by you. We may also assist in preparing year end cash to accrual
entries. These nonaudit services do not constitute an audit under Government Auditing Standards and such services
will not be conducted in accordance with Government Auditing Standards. We will perform the services in
accordance with applicable professional standards. The other services are limited to the financial statements,
schedule of expenditures of federal and State awards, and related notes services previously defined. We, in our sole
professional judgment, reserve the right to refuse to perform any procedure or take any action that could be
construed as assuming management responsibilities.

You agree to assume all management responsibilities relating to the financial statements, schedules of expenditures
of federal and State awards, related notes, and any other nonaudit services we provide. You will be required to
acknowledge in the management representation letter our assistance with preparation of the financial statements,
schedule of expenditures of federal and State awards, and related notes and that you have reviewed and approved the
financial statements, the schedule of expenditures of federal awards, and related notes prior to their issuance and
have accepted responsibility for them. Further, you agree to oversee the nonaudit services by designating an
individual, (Andrew Harris), who possesses suitable skill, knowledge, or experience; evaluate the adequacy and
results of those services; and accept responsibility for them.

Responsibilities of Management for the Financial Statements and Single Audit

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) designing,
implementing, and maintaining effective internal controls relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error, including internal
controls over federal and State awards, and for evaluating and monitoring ongoing activities, to help ensure that
appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable
assurance that government programs are administered in compliance with compliance requirements; and (4)
ensuring that management and financial information is reliable and properly reported. Management is also
responsible for implementing systems designed to achieve compliance with applicable laws, regulations, contracts,
and grant agreements. You are also responsible for the selection and application of accounting principles; for the
preparation and fair presentation of the financial statements, schedule of expenditures of federal and State awards,
and all accompanying information in conformity with U.S. generally accepted accounting principles; and for
compliance with applicable laws and regulations (including federal statutes), rules, and the provisions of contracts
and grant agreements (including award agreements). Your responsibilities also include identifying significant
contractor relationships in which the contractor has responsibility for program compliance and for the accuracy and
completeness of that information.

You are also responsible for making drafts of the schedule of expenditures of federal awards, all financial records,
and related information available to us and for the accuracy and completeness of that information (including
information from outside of the general and subsidiary ledgers). You are also responsible for providing us with (1)
access to all information of which you are aware that is relevant to the preparation and fair presentation of the
financial statements, such as records, documentation, identification of all related parties and all related-party
relationships and transactions, and other matters; (2) access to personnel, accounts, books, records, supporting
documentation, and other information as needed to perform an audit under the Uniform Guidance, (3) additional
information that we may request for the purpose of the audit, and (4) unrestricted access to persons within the
government from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will
require certain written representations from you about the financial statements; schedule of expenditures of federal
and State awards; federal or State award programs; compliance with laws, regulations, contracts, and grant
agreements; and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us during
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the current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud or illegal acts affecting the government involving (1) management,
(2) employees who have significant roles in internal control, and (3) others where the fraud or illegal acts could have
a material effect on the financial statements. Your responsibilities include informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the government received in communications from employees,
former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that
the entity complies with applicable laws, regulations, contracts, agreements, and grants. You are also responsible
for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations,
contracts, and grant agreements that we report. Additionally, as required by the Uniform Guidance, it is
management’s responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms
and conditions of federal awards; take prompt action when instances of noncompliance are identified including
noncompliance identified in audit findings; promptly follow up and take corrective action on reported audit findings;
and prepare a summary schedule of prior audit findings and a separate corrective action plan. The summary
schedule of prior audit findings should be available for our review by June 1, 2024.

You are responsible for identifying all federal and State awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal and State awards
(including notes and noncash assistance received, and COVID-19-related concepts, such as lost revenues, if
applicable) in conformity with the Uniform Guidance. You agree to include our report on the schedule of
expenditures of federal and State awards in any document that contains and indicates that we have reported on the
schedule of expenditures of federal and State awards. You also agree to make the audited financial statements
readily available to intended users of schedules of expenditures of federal and State awards no later than the date the
schedule of expenditures of federal awards is issued with our report thereon. Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the schedule
of expenditures of federal and State awards in accordance with the Uniform Guidance; (2) you believe the schedule
of expenditures of federal and State awards, including its form and content, is stated fairly in accordance with the
Uniform Guidance; (3) the methods of measurement or presentation have not changed from those used in the prior
period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the schedule of expenditures of federal
and State awards.

You are also responsible for the preparation of the other supplementary information, which we have been engaged to
report on, in conformity with U.S. generally accepted accounting principles (GAAP). You agree to include our
report on the supplementary information in any document that contains and indicates that we have reported on the
supplementary information. You also agree to make the audited financial statements readily available to users of the
supplementary information no later than the date the supplementary information is issued with our report thereon.
Your responsibilities include acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying
the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit
Scope and Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to
address significant findings and recommendations resulting from those audits, attestation engagements, performance
audits, or studies. You are also responsible for providing management’s views on our current findings, conclusions,
and recommendations, as well as your planned corrective actions, for the report, and for the timing and format for
providing that information. With regard to publishing the financial statements on your website, you understand that
websites are a means of distributing information and, therefore, we are not required to read the information
contained in those sites or to consider the consistency of other information on the website with the original
document.
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Engagement Administration, Fees, and Other

You may request that we perform additional services not addressed in this engagement letter. If this occurs, we will
communicate with you regarding the scope of the additional services and the estimated fees. We also may issue a
separate engagement letter covering the additional services. In the absence of any other written communication
from us documenting such additional services, our services will continue to be governed by the terms of this
engagement letter.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request and
will locate any documents selected by us for testing. We will schedule the engagement based in part on deadlines,
working conditions, and the availability of your key personnel. We will plan the engagement based on the
assumption that your personnel will cooperate and provide assistance by performing tasks such as preparing
requested schedules, retrieving supporting documents, and preparing confirmations. If for whatever reason your
personnel are unavailable to provide the necessary assistance in a timely manner, it may substantially increase the
work we have to do to complete the engagement within the established deadlines, resulting in an increase in fees
over our original fee estimate.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management’s responsibility to submit the reporting package (including
financial statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, auditors’
reports, and corrective action plan) along with the Data Collection Form to the federal audit clearinghouse. We will
coordinate with you the electronic submission and certification. If applicable, we will provide copies of our report
for you to include with the reporting package you will submit to pass-through entities. The Data Collection Form
and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the auditors’
report or nine months after the end of the audit period.

We will provide copies of our reports to the Board; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and confidential
information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Thompson, Price, Scott, Adams & Co., P.A. and
constitutes confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request in a timely manner to Oversight Agencies (or its
designee), a federal agency provided direct or indirect funding, or the U.S. Government Accounting Office for
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will
notify you of any such request. If requested, access to such audit documentation will be provided under the
supervision of Thompson, Price, Scott, Adams & Co., P.A. personnel. Furthermore, upon request, we may provide
copies of selected audit documentation to the aforementioned parties. These parities may intend, or decide, to
distribute the copies or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the federal cognizant agency. If we are aware that a federal awarding
agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party contesting the audit
finding for guidance prior to destroying the audit documentation.

Alan Thompson is the engagement partner and is responsible for supervising the engagement and signing the reports
or authorizing another individual to sign them. We expect to begin our audit by approximately June 1, 2024, and to
issue our reports no later than October 31, 2024.  Our audit engagement ends on delivery of our audit report. Any
follow-up services that might be required will be a separate, new engagement. The terms and conditions of that new
engagement will be governed by a new, specific engagement letter for that service.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction,
word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including expenses,
should not exceed $27,500. Also, any excessive additional fees incurred in obtaining required audit evidence (i.e.
bank confirmations) will be billed directly to the Board. Our standard hourly rates vary according to the degree of
responsibility involved and the experience level of the personnel assigned to your audit. Our invoices for these fees
will be rendered each month as work progresses and are payable on presentation. In accordance with our firm
policies, work may be suspended if your account becomes 60 days or more overdue and may not be resumed until
your account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to
have been completed upon written notification of termination, even if we have not completed our report(s). You
will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through the
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date of termination. The above fee is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the audit.

Reporting

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to the Board of
Commissioners and management of Town of Smithfield. Circumstances may arise in which our report may differ
from its expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an emphasis-of-
matter or other-matter paragraph to our auditors’ report, or if necessary, withdraw from this engagement. If our
opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are
unable to complete the audit or are unable to form or have not formed opinions, we may decline to express opinions
or issue reports, or we may withdraw from this engagement. If circumstances occur related to the condition of your
records, the availability of sufficient appropriate audit evidence, or the existence of a significant risk of material
misstatement of the financial statements caused by error, fraudulent financial reporting, or misappropriation of
assets, which in our professional judgment prevent us from completing the audit or forming an opinion on the
financial statements, we retain the right to take any course of action permitted by professional standards, including
declining to express an opinion or issue a report, or withdrawing from the engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliance and other
matters will state that (1) the purpose of the report is solely to describe the scope of testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance, and (2) the report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. The Uniform Guidance
report on internal control over compliance will include a paragraph that states that the purpose of the report on
internal control over compliance is solely to describe the scope of testing of internal control over compliance and the
results of that testing based on the requirements of the Uniform Guidance. Both reports will state that the report is
not suitable for any other purpose.

We appreciate the opportunity to be of service to the Town of Smithfield and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree

with the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

Alan W. Thompson, CPA
Thompson, Price, Scott, Adams & Co., P.A.
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RESPONSE:

This letter correctly sets forth the understanding of the Town of Smithfield.

Management signature:

Title:

Date:

Governance signature:

Title:

Date:

CC: Town Council
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Committee (indicate whlch committee best suits your mterests).

& Promotions
Marketing Downtown Smithfield through events and advertising to attract customers, potential
investors, new businesses, residents, and visitors.

L Design & Physical Improvement ;
Enhancing Downtown Smithfield’s physical appearance through building rehabilitation, compatible
new construction, public improvements, and design management systems.

Ul Economic Development
Strengthening Downtown Smithfield's economic base and creating new opportunities through
careful analysis and appropriate mixed-use development.

List three results you would like to see the DSDC accomplish
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Please submit application to:

Downtown Smithfield Development Corporation
200 S. Front Street

Smithfield, NC 27577
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TOWN OF SMITHFIELD
RESOLUTION NO. 742 (03-2024)
Supporting an Appointment to the Downtown Smithfield
Development Corporation’s Board of Directors

WHEREAS, The Smithfield Town Council has received a request from the
Downtown Smithfield Development Corporation’s Board of Directors to appoint a
member to its Board; and

WHEREAS, pursuant to Article VII of the Downtown Smithfield Development
Corporation’s By-Laws, the Town Council must approve any appointments/
reappointments to the Board of Directors by Resolution; and

WHEREAS, the Downtown Smithfield Development Corporation Board of
Directors have recommended the new appointment of Mike O’Dowd; and

WHEREAS, the Town Council is asked to consider this appointment and make a
determination.

NOW THEREFORE, BE IT RESOLVED, the Town Council does hereby approve
the appointment of Mike O’Dowd to the Downtown Smithfield Development
Corporation’s Board of Directors.

Adopted this the 6™ day of February, 2024

M. Andy Moore, Mayor

Attest:

Shannan L. Parrish, Town Clerk
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West R-20A Residential/Agricultural.

NEIGHBORHOOD MEETING:

The developer held a neighborhood meeting prior to making formal application. The
meeting was well attended. The neighbors:
e Were nearly unanimously opposed to the road connection to Parkway Drive.
e Have concerns about the small lots especially up against Bradford Park.
e Wanted more buffer between Bradford Park and the new development.
e Had concerns about drainage and that the development might worsen the already
poor drainage in their back yards.
e Had concerns about potential cut through to Buffalo Road through Bradford Park
and speeding (in previous proposal with a direct road connection to Bradford Park.
e Have concerns about increased traffic congestion on Buffalo Road and adjacent
roadways because of new development.

EXISTING CONDITIONS/ENVIRONMENTAL:

The property consists of woodland and wetland areas, 500-yr and 100-yr floodplain, and a
buffered blueline stream.

MASTER PLAN/ANALYSIS:

e Comprehensive Land Use Plan. The comprehensive plan guides this property for
medium density residential, therefore the R-8 CZ zoning is appropriate.

e Development Phasing. No phasing has been proposed at this time, but would be
required with a subdivision plat.

e Site Access and Traffic.

o The development plans show access to Buffalo Road at two locations with
approximately 620 feet between them. The nearest intersection is Holland Drive,
approximately 415 feet to the north. Buffalo Road is state maintained roadway and
all proposed access points will require NCDOT approval and compliance with state
design criteria to include spacing requirements, turn lanes or other traffic controls.

o With the future subdivision application, a Traffic Impact Study will be required.

0 The development provides a 20’ emergency service trail between Parkway Drive and
the Street A cul-de-sac that will meet Fire Code. The trail will be constructed to handle
heavy fire trucks and will have locking barriers to prevent unwanted vehicle access at
both ends of the trail. The UDO Section 10.111 requires a road connection to Parkview
Drive.

113



(0]

The development plans shows a stub road to the 75-acre parcel to the south, owned
by MAC 2008 LLC (Tax ID 14A03007) where there is roughly 30-acre of developable
area.

The development plans show Street F that will provide future access to the 4-acre
Johnson Broadcast Ventures LTD (Tax ID 14075035) if this land were to be
redeveloped. Street F terminates with a hammerhead meeting fire code apparatus
turn-around requirements that also provides access to a 1-acre (triangular shaped)
land-locked parcel (Tax ID 14K09007).

e Streets and Right-of-Way Design.

o

(0]

All of the roads will have 60" wide public rights-of-ways.

Streets A & B are proposed to be 31" wide B/B with sidewalks on both sides of the
road. The recommended minimum street standard in the draft Standard Details and
Specifications Manual is 27’ wide B/B with a sidewalk on one side, so these streets
exceed the Town’s standards.

The remaining streets are proposed to be 27’ wide B/B with sidewalks on both sides.
This follows the draft Standard Details and Specifications Manual but with sidewalks
on both sides rather than just one.

The cul-de-sac on Street A will have a 48’ radius meeting fire code.

Buffalo Road is currently a rural road design with ditches. Staff recommends the
frontage along Buffalo Road have an urban design with curb and gutter and
underground drainage if acceptable to NCDOT.

Streets A and B will have additional right-of-way width at the intersection with Buffalo
Road.

The developer is proposing valley curbs rather than standard curb and gutter. This is
a deviation from standards.

The developer is proposing stop signs at intersections for traffic calming.

e Lots and Setbacks.

The R-8 minimum lot size is 8,000 sq. ft. (70’ wide street frontage). The proposed R8-
CZ minimum lot size is 4,200 sq. ft (42’ wide street frontage). This represents nearly
a 53% reduction in lot area and 60% reduction in lot frontage.

The R-8 minimum setbacks are: 30’ front, 10’ side, and 25’ rear. The proposed R-8
CZ setbacks are: 18’ front (garages 25'), 5’ side, and 12’ rear and corner side 18"

o The proposed 12’ rear setback limits space for patios or sheds.
o 25’ setback is large enough for most large pickups to fit in the driveway.

The development plans show slightly larger lots on the back of the cul-de-sac. The 5
larger lots are 0.15 acres in size, or 6,534 sq. ft. in area.
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Utilities. Water, Sewer and Electric will be Town of Smithfield. Utilities will not likely be
available for the project until spring of 2025.

Landscaping and Buffering.

o0 A Standard Street yard, berm with 6’ fence is proposed along Buffalo Road in the
common open space. The lots are setback 70 feet from the right-of-way. There is
ample room to provide a large berm in this area to screen the backs of the future
homes and yards. The developer has provided details of each in the plan set. This is
consistent with what has been approved for other developments with conditional
zoning.

0 Street trees are shown in accordance with the landscape ordinance.

o Existing trees will provide the buffer adjacent to existing development where
applicable. Where additional buffer is needed, a Standard Type A buffer is proposed.

o The developer proposes additional landscape enhancements at the entrances from
Buffalo Road.

Homeowner’s Association (HOA) /Amenities.

o0 A HOA will own and maintain the open space and amenities which include: stormwater
ponds, internal trails, parking, pickleball court, mail kiosk and street yard buffers.

0 A proposed trail will connect Buffalo Road to the Buffalo Creek Greenway through the
development.

o The mail kiosk is located adjacent to a parking lot that also serves the pickleball courts.
Parking.

o0 The master plan note indicates there will be 3 parking spaces per dwelling and 94
overflow spaces. This exceeds the UDO required 2 spaces per dwelling unit.

o Each lot will provide parking for 3 vehicles, 2 in the driveway with one or two stall
garages that will be a minimum of 12" x 20" or 20’ x 20’, large enough to fit one or
two standard sized vehicles.

o Overflow parking is located within 2 parking lots and in street bump-outs dispersed at
various locations in the development.

Stormwater Management. The developer has shown 2 stormwater ponds in the open
space that will be maintained by the HOA.

0 The plans call for a maximum impervious of 50% per lot.
0 The developer plans on aerating the ponds to help with mosquito control.

Subdivision Signs. The Masterplan shows locations for 2 ground mounted subdivision
signs at the entrances from Buffalo Road.
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e Architectural Standards. The developer has provided example elevations of homes
and a standard lot detalil.
architectural trim details. Corner lots will incorporate the same details as fronts.

= Written architectural standards should be provided and included in the HOA

documents.

The homes will have vinyl siding, shingles, shutters and

e Deviations from UDO. With conditional zoning, the is an opportunity for the developer
and the Town to agree to deviations from the R8 Zoning and Subdivision Requirements.
The developer is requesting the following deviations:

Standard R-8 Zoning/Subdivision Proposed
Requirements.
Setbacks e Front=30’ e Front Home=18'
e Corner side = 15’ e Front Garage = 25’
e Side=10’ e Side=15%
e Rear =25 e Rear =12
e Cornerside = 30’ e Cornerside = 18’
Min. Lot Size e 8,000 sq. ft. o 4,200 sq. ft.
Lot Frontage e 70 feet o 42 feet
Curbing e 6" Standard curb & gutter | ¢ Valley curb
Lateral Connection e Required connection to | e 20’ wide trail meeting Fire
Parkview Drive Code

e Proposed Standards Exceeding UDO Requirements.

Standard

R-8 Zoning/Subdivision
Requirements

Proposed

Parkland Dedication

Fee in Lieu

+/- 58 acre of park land
dedication.

Sidewalks

One side of subdivision
streets

On both sides of
subdivision streets

Streetyard Buffer

Standard 15" Streetyard
on Buffalo Road

Standard 15" Streetyard,
berm and fence and +/-
50 feet open space

Site Amenities

None required

+/- 4728 lin. ft. of trail
Pickleball court

Parking

2 spaces per lot

+ 2 spaces per lot and
overflow parking.

Greenway trail

Connection to trail

Providing 8’ multi-
purposed trail across the

development to Buffalo
Road.
Lighting and Street | ¢ No specification e Providing decorative
Signs lighting

Entrance landscaping

Streetyard

Enhanced landscaping at
entrances.
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Pond Aeration e None required e Aeration to help mosquito

control
Looped watermain & | e Per Code e Adding hydrant by
extra fire hydrant Greenway, looping water

main with Bradford Park
and oversizing if feasible.

Street Width 27' B/B e 31'B/B (Streets A & B)

ANALYSIS SUMMARY:

The UDO requires a street connection to Parkway Drive; however, the developer is
proposing an emergency service access trail meeting fire code.

The proposed lot minimums are nearly 53% smaller than the R-8 zone (4,200 sg/ ft.
vs. 8,000 sq ft.) and nearly a 60% reduction in lot frontage (42 LF vs. 70 LF). The
the Bradford Park development has a minimum of 10,000 sq. ft. lots and 75 lineal
feet of road frontage by comparison.

The developer is offering +/- 58 acres of parkland dedication, a greenway
connection and other amenities. The 58-acres would be a nice addition to
Community Park but believes it would have remained undeveloped into the future
without park dedication due to the many small wetlands and buffered stream
crossings that would have been required.

Other amenities or conditions that could be considered with this rezoning include:

0 A greater number of lots that are larger than 4200 sq. ft.

o HOA maintenance of the trail connection from the Buffalo Creek Greenway to
Buffalo Road.

Greater side yard setbacks on corner lots.

Have the greenway connector trail be separated from the sidewalk alignment.
Provide traffic calming for Street A in the form of a round-about at Street B.
Additional architectural enhancements.

Require standard 6" curb and gutter.

O o0oo0oo0oo

PLANNING BOARD MEETING SUMMARY:

Staff recommended denial due to the small lot sizes, and lack of UDO required connection to
Bradford Park. The Planning Board deliberated about the parkland dedication, lot sizes, the
road connection to Bradford Park, traffic calming among other topics and recommended
approval with the 9 conditions.

CONSISTENCY STATEMENT:

With the approval of the rezoning, the Town Council is required to adopt a statement
describing whether the action is consistent with the adopted comprehensive plan and
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other applicable adopted plans and that the action is reasonable and in the public
interest. Planning Staff considers the action to be inconsistent and not reasonable
because of the lot sizes and lack of road connection to Bradford Park. The Planning Board

recommended approval with the following:

e Consistency with the Comprehensive Growth Management Plan — the

development is consistent with the comprehensive plan.

e Consistency with the Unified Development Code — the property will be
developed in conformance with the UDO and its conditional zoning requirements.

e Compatibility with Surrounding Land Uses - The property considered for
rezoning will be compatible.

RECOMMENDATION:

The Planning Board recommends the Town Council approve the conditional rezoning, CZ-23-
01, with the following 10 conditions:

1. That the future preliminary plat and development plans for the subdivision be in
accordance with the approved Master Plan, R-8 Zoning District, and UDO regulations
with the with the following deviations (this is a standard condition added):

Standard R-8 Zoning/Subdivision Proposed
Requirements.
Setbacks e Front=30' e Front Home=18’
e Corner side = 15’ e Front Garage = 25’
e Side=10’ e Side=5
e Rear = 25 e Rear =12
e Cornerside = 30’ e Cornerside = 18’
Min. Lot Size e 8,000 sq. ft. e 4,200 sq. ft.
Lot Frontage o 70 feet o 42 feet
Curbing e 6" Standard curb & gutter | ¢ Valley curb
Lateral Connection e Required connection to | e 20’ wide trail meeting Fire
Parkview Drive Code

2. The driveway aprons to the parking lot and residential lots should conform to the town'’s

standard details.

3. Provide written architectural standards should be provided to match the example
elevations provided on the master plan.
4. Provide concrete curb and gutter along Buffalo Road (underground drainage) with

NCDOT approval.

©oNO
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Provide 3-way and 4-way stop signs at intersections along Street A for traffic calming.
Provide decorative street lighting and street signs throughout the development.
Enhance the landscaping at the development entrances onto Buffalo Road

Propose to dedicate the land east of the Buffalo Creek Greenway for parkland.
Provide aeration of the wet (stormwater) ponds to assist with mosquito control.




10.Loop the watermains with the Bradford Park neighborhood (upside to an 8” line if
feasible) and provide a fire hydrant beyond the cul-de-sac on the greenway for fire
protection.

Additional Staff recommended conditions:
11.Provide traffic calming for Street A in the form of a round-a-bout at Street B.
12.Provide standard 6” curb and gutter throughout the development.

RECOMMENDED MOTION:

“Move to recommend approval to table this request until the April 2, 2024 Town Council
Meeting.”
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ON SITE TRAINING PROVIDED BY REQUEST
DELIVERY OPTION INCLUDED:

AECI DELIVERS TO END USER.

Subtotal: S 122,080.00
Contract Discount - Options / Accessories: (3 (1,269.60)
**1/3/24 Additional Discount reflects Amick flooring body and Excel flooring chassis**  Additional Discount: $ (8,017.72)
Subtotal: S 112,792.68
Tax Federal Excise 12%: Not Included
Payment Terms: Discount based on Net 30
Note: ETAs are based on schedule at time of
quote and are subject to change.
Chassis Dealers: Please include floorplan in chassis pricing,
unless otherwis specified.
QUOTED 8Y:
DATE: 3/24/2023
VALID UNTIL: 4/23/2023

ADDITIONAL OPTIONS: Prices shown in ‘additional options available” section are notincluded in the "Total" price and do not include taxes.

TAXES: Unless itemized above, prices do not include local, state or federal taxes.

MOTOR VEHICLE TAXES: AECI no longer collects SC "IMF" or NC "Highway Use Tax". Either the chassis dealeror the DMV wiill collect motor vehicle tax/fees when registering vehicle.

PAYMENT TERMS: Payment is due PRIOR to delivery. When ample credit has been extended to customer, payment is due within 30 Days of invoice.

TITLEWORK / MCO: Allows S5-10 business days after receipt of payment to process Title or Manufacturer's Certificate of Origin (MCO).

QUOTE EXPIRATION: Pricing is honored for 30 days from date quoted, barring extenuating circumstances such as, but not limited to, volatile makets, factory price increases, etc. AECI makesevery
effort to give as much notice as possible in such instances.

DELIVERY ESTIMATES: ETA's are based on production schedules at the time of quote and are subject to changes in truck or body production schedues as well other factors such as transportation
delays, etc.

WEIGHT RESTRICTIONS: Operating overweight equipment can result in fines, damage to equipment or injury to operators. AECI makes every effort to quote equipment meeting local, state & federal
weight regulations. Nevertheless, it is up to the end user to familiarize themselves with all applicable weight laws and avoid exceeding legal weight limits, regardless of truck's GVWR.

CHASSIS DEALERS: Please ensure chassis specs meet body manufacturer's minimum requirements, which are supplied upon request. Deviations may result in additional charges, for which the truck
dealer will be responsible.

CHASSIS DEALER PAYMENT TERMS: Payment term begins when truck is delivered to customer or truck dealer for PDI, whichever is first. Payments received later than 15 DAYS are subject to penalty of
5% APR, calculated on a daily basis. ANY EXCEPTIONS must be agreed to writing prior to order.

COOPERATIVE PURCHASING CONTRACTS: Cooperative purchasing contract such as NCSA, Sourcewell, etc. are a tool which satisfies the competitive bidding requireme nts for some

municipalities. Amick Equipment (or its Body Manufacturer) are approved vendors on several contracts, authorized to offer awarded equipment according to each contract's terms and conditions. If a
contract award included both body and chassis, then that contract clearly satisfies the bidding requirements for both body an d chassis. Some of Amick's contracts were awarded for the body portion
only. Upon request, Amick may offer a compatible chassis from another qualified contract holder or may offer a non-contract option.. Unless explicitly stated, customers shali not assume that any of

the equipment quoted are being offered under a purchasing contract. Itis up the purchaser to determine whether purchasing any items - both explicitly listed on the contract or not, are permitted by
their organization's purchasing guidelines.
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Carolina Environmental Systems, Inc.
306 Pineview Drive, Kernersville, NC 27284
2701 White Horse Road, Greenville, SC 29611
500 Lee Industrial Blvd, Austell, Ga 30168
Phone: 800-239-7796
336-904-0952

QUOTE
August 28, 2023
Town of Smithfield
231 Hospital Rd
Smithfield, NC 27577
Attention: Mr. Lawrence Davis

Dear Lawrence,
CES appreciates the opportunity to quote you the following:

One (1) Heil DuraPack 5000 25 cubic yard heavy duty compaction rear loading refuse body- complete
with all standard specifications and with the following optional equipment:

Direct Mount Hot Shift PTO with overspeed control and gear pump

Single LED hopper light

LED body side back assist lights

Dual front LED strobes

Multi-Function LED strobe/turn lamps

Dual rear driver signal buzzers

Factory dual cart tipper hydraulics with two (2) Diamondback Model 500 cart tippers
Heavy duty hopper package

5 gallon Igloo cooler with underbody brackets

Broom and shovel rack

18” x 18” x 36” toolbox

Mudflaps ahead of rear tandem

3" Eye rear vision camera system

Option 1. All as per the above and mounted on one (1) Freightliner Econic SD cab/chassis
complete as per the enclosed specifications.

*Please note, this option would be for a 27yd Heil DP5000 versus a 25yd due to the
wheelbase restrictions on the Econic SD chassis

Budgetary Sales Price for 2024: $325,000

FOB: Your yard
Delivery: Approximate delivery for Q1/Q2 2024, subject to prior sale
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Option 2. All as per the above and mounted on one (1) Battle Motors LET2 cab/chassis complete as per
the enclosed specifications

Budgetary Sales Price for 2024: $345,000

FOB: Your yard
Delivery: Approximate delivery for Q1/Q2 2024, subject to prior sale

We sincerely appreciate the opportunity to submit the above quotation. If we may answer any questions
or be of service to you in any way, please do not hesitate to contact us at: 1-800-239-7796.

Sincerely,

Ben Taylor
Carolina Environmental Systems
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Town of Smithfield

Revenues vs. Expenditures

2024 YTD General Fund Revenues vs.

Expenditures
$13,763,856

$14,000,000 -
$12,000,000 - $8,219.172
$10,000,000 - H General Fund Revenues
$8,000,000 -

6,000,000 - ® General Fund

s T Expenditures

4,000,000 -

$2,000,000 -

S0 - '
FY 23-24 at JAN
2024 YTD W/S Revenues vs.
Expenditures
$8,000,000 - $6,288,371
$6,000,000 - $3,995,772 m Water Sewer Fund
Revenues
$4,000,000 - B Water Sewer Fund
Expenditures
$2,000,000 -
$0 - '

FY 23-24 at JAN

2024 YTD Electric Revenues vs.

Expenditures
$9,601,471
$8,709,545
$10,000,000 -
$8,000,000 -

B Electric Fund Revenues
$6,000,000 -

W Electric Fund
$4,000,000 - Expenditures
$2,000,000 -

$0 - !

FY 23-24 at JAN

2023 YTD General Fund Revenues vs.

Expenditures
$9,842,758
$8,269,106
$10,000,000
$8,000,000
$6,000,000
$4,000,000 H General Fund Revenues
M General Fund Expenditures
$2,000,000
$0 - :
FY 22-23 JAN
2023 YTD W/S Revenues vs.
Expenditures
$8,000,000 -
$5,466,130
$6,000,000 -
$3,312,627 B Water Sewer Fund
s Revenues
4,000,000 -
B Water Sewer Fund
$2,000,000 - Expenditures
$0 !
FY 22-23 JAN
2023 YTD Electric Revenues vs.
Expenditures
9,134,439
$8,457,055 $
$10,000,000
$8,000,000
$6,000,000 M Electric Fund Revenues
M Electric Fund Expenditures
$4,000,000
$2,000,000
$0 - :
FY 22-23 JAN
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TOWN OF SMITHFIELD

MAJOR FUNDS FINANCIAL SUMMARY REPORT

January 31, 2024
Gauge: 7/12 or 58.33 Percent

Revenues

Current & Prior Year Property Taxes

Motor Vehicle Taxes

Utility Franchise Taxes

Local Option Sales Taxes

Aquatic and Other Recreation

Sanitation (Includes Penalties)

Grants

All Other Revenues

Transfers (Electric and Fire Dist.)

Fund Balance Appropriated
Total

Expenditures

General Gov.-Governing Body
Non Departmental
Debt Service
Finance
IT
Planning
Police
Fire
General Services/Public Works
Streets
Motor Pool/Garage
Powell Bill
Sanitation
Stormwater
Parks and Rec
SRAC
Sarah Yard Center
Contingency
Total

YTD Fund Balance Increase (Decrease)

Frequency

Monthly
Monthly
Quarterly
Monthly
Monthly
Monthly

58.33%
GENERAL FUND
Actual to Date Budget Actual to Date YTD %
FY '22-23 FY '23-24 FY '23-24 Collected
$ 4,698,581 $ 7,436,900 $ 7,712,990 103.71%
423,554 775,000 479,835 61.91%
501,132 965,000 554,788 57.49%
1,589,414 3,100,000 2,295,462 74.05%
607,541 714,500 502,799 70.37%
797,447 1,519,310 817,440 53.80%
62,676 21,630 15,585 72.05%
1,162,413 1,784,484 1,384,957 77.61%
- 334,150 - 0.00%
- 1,146,657 - 0.00%
$ 9,842,758 $§ 17,797,631 § 13,763,856 77.34%
Actual to Date Budget Actual to Date YTD %
FY '22-23 FY '23-24 FY '23-24 Spent
$ 277,006 $ 488,076 $ 276,969 56.75%
531,034 1,240,026 579,351 46.72%
377,348 438,296 366,324 83.58%
82,569 162,590 81,613 50.20%
55,176 303,162 155,434 51.27%
235,327 408,658 190,588 46.64%
2,299,617 4,636,274 2,226,757 48.03%
1,398,924 3,042,526 1,425,108 46.84%
357,014 706,233 391,757 55.47%
252,437 746,065 221,741 29.72%
48,347 198,685 94,304 47.46%
368,077 475,548 43,844 9.22%
813,639 1,936,360 838,101 43.28%
23,107 216,225 13,529 6.26%
520,514 1,223,107 621,174 50.79%
590,307 1,275,305 665,520 52.19%
38,663 58,696 27,058 46.10%
- 241,799 - 0.00%
$ 8,269,106 $§ 17,797,631 § 8,219,172 46.18%
1,573,652 ) 5,544,684
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TOWN OF SMITHFIELD

MAJOR FUNDS FINANCIAL SUMMARY REPORT

January 31, 2024
Gauge: 7/12 or 58.33 Percent

Revenues

Water Charges

Water Sales (Wholesale)

Sewer Charges

Penalties

Tap Fees

Other Revenues

Fund Balance Appropriated
Total

Expenditures

Water Plant (Less Transfers)
Water Distribution/Sewer Coll (Less Transfers)
Transfer to W/S Capital Proj. Fund
Debt Service
Contingency
Total

YTD Fund Balance Increase (Decrease)

Revenues

Electric Sales

Penalties

All Other Revenues

Fund Balance Appropriated
Total

Expenditures

Administration/Operations
Purchased Power - Non Demand
Purchased Power - Demand
Purchased Power - Debt
Debt Service
Capital Outlay
Contingency
Transfers to Electric Capital Proj Fund
Transfers to General Fund
Total

YTD Fund Balance Increase (Decrease)
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58.33%
WATER AND SEWER FUND
Actual to Date Budget Actual to Date YTD %
FY '22-23 FY '23-24 FY '23-24 Collected
$ 1,539,726 $ 2,912,000 $ 1,645,390 56.50%
1,104,628 $ 2,080,380 1,501,044 72.15%
2,612,494 4,800,000 2,707,952 56.42%
42,304 60,000 37,323 62.21%
3,115 3,000 15,550 518.33%
163,863 184,000 381,112 207.13%
- 318,291 - 0.00%
$ 5,466,130 $ 10,357,671 § 6,288,371 60.71%
Actual to Date Budget Actual to Date YTD %
FY '22-23 FY '23-24 FY '23-24 Spent
$ 1,129,893  § 2,479,704 $ 1,189,493 47.97%
2,034,006 5,222,563 2,594,017 49.67%
- 1,350,000 - 0.00%
148,728 1,030,957 212,262 20.59%
- 274,447 - 0.00%
$ 3,312,627 '$ 10,357,671 § 3,995,772 38.58%
2,153,503 - 2,292,599
ELECTRIC FUND
Actual to Date Budget Actual to Date YTD %
FY '22-23 FY '23-24 FY '23-24 Collected
$ 8,221,279 $ 16,320,000 $ 8,333,700 51.06%
49,496 80,000 54,929 68.66%
186,280 252,000 320,916 127.35%
- 226,133 - 0.00%
$ 8,457,055 $§ 16,878,133 § 8,709,545 51.60%
Actual to Date Budget Actual to Date YTD %
FY '22-23 FY '23-24 FY '23-24 Spent
$ 1,564,528 $ 3,121,377 $ 1,928,845 61.79%
2,794,663 12,450,000 2,860,191 58.83%
3,758,227 - 3,789,557
674,436 - 674,436
342,585 342,586 342,586 100.00%
- 16,700 5,856 35.07%
- 220,000 - 0.00%
- 632,320 - 0.00%
- 95,150 - 0.00%
$ 9,134439 § 16,878,133 § 9,601,471 56.89%
(677,384) - (891,926)



TOWN OF SMITHFIELD
MAJOR FUNDS FINANCIAL SUMMARY REPORT

January 31, 2024
Gauge: 7/12 or 58.33 Percent 58.33%
CASH AND INVESTMENTS FOR OCTOBER
General Fund (Includes P. Bill) 22,416,657
Water and Sewer Fund 14,029,781
Electric Fund* 11,383,068
ARPA (20) 2,474,115
SCIF (21) 1
JB George Endowment (40) 135,305
Water Plant Expansion (43) 954,817
Booker Dairy Road Fund (44) 457,896
Capital Project Fund: Wtr/Sewer (45) 1,618,111
Capital Project Fund: General (46) 551,147
Capital Project Fund: Electric (47) 234,973
FEMA Acquisitions and Elevations (48) 550
CDBG Neighborhood Revitalization (49) (14,604) 1st CITIZENS 36,912,221 1.75%
Firemen Relief Fund (50) 99,994 NCCMT 5,307,859 5.000%
Fire District Fund (51) 375,390 KS BANK 2,423,597 3.00%
General Capital Reserve Fund (72) 6,411 TRUIST 10,079,935 3.25%
Total $ 54,723,612 $ 54,723,612
*Plug (0)
Account Balances Confirmed By Finance Director on 2/23/2024
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NORTH CAROLINA

FINANCE DEPARTMENTAL REPORT FOR JANUARY, 2024

SUMMARY OF ACTIVITIES FOR MAJOR FUNDS (10,30,31):

Daily Collections/Property Taxes/Other............ccocevivviinninin.n. $6,385,175
Franchise TaX.......cooiiiiiiii i 0
Sales & USE TaX...oovvueiiiiiii e 323,789
Powel Bill......ooii 0
Total Revenue $6,708,964
Expenditures: General, Water, and Electric.............................. $3,080,692
FINANCE:

e Compiled and submitted monthly retirement report for November on 01/31/2024.
Issued 91 purchase orders
Processed 704 vendor invoices for payment and issued 391 accounts payable checks

Issued total of 0 renewal privilege licenses for beer and wine sales with 9 outstanding

Sent 0 past due notices for delinquent privilege license

Issued 0 peddler license

Sent 0 notices for grass cutting

Collected $0 in grass cutting invoices. Total collected to date is $9,496.

Processed 8 NSF Checks/Fraudulent Cards (Utility and SRAC)

Debt Setoff - Bad Debt Collection calendar year-to-date total $33,011.73 (EMS: $6,982.75; SRAC: $3,160.23;
Utility: $22,868.75; and Other: $0)

Penn Credit - Bad Debt Collections received in August $0; Total collections calendar year-to-date $23,185.67
Invoiced 1 grave opening (10-40-3400-3403-0003) for a total of $725.

Invoiced Johnston Community College for Police Security on in January, 2024

Earned $51,710.05 in interest from FCB and paid $2,854.18 in fees on the central depository account.

Paid $15,150 in credit/debit/Tyler card fees, but received $11,044 (31-72-3550-3520-0002) in convenience fees

FINANCE DIRECTOR

Attended Town Council Meeting on January 09, 2024

Signed new merchant credit card agreement with First Citizens Bank on 1/9/2024

Successfully moved credit card merchant agreement to First Citizens Bank from PNC Bank on 1/23/2024
Renewed SAM Registration on 1/11/2024

Paid Utility Sales Tax on 01/16/2024

Completed new LOGOS User Form for the Assistant Fin Dir to report deposits on hand at Dec 31, 2023
Paid SRAC concessions quarterly sales tax on 01/17/2024

Reported 10 Stopped Water Meters to Utilities to replace on 2/16/2024

Attended Department Head Meetings on 01/08 and 01/23/2023

Attended Budget Workshop on 1/30/2024
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Prepared and processed two regular payrolls and remitted federal and state payroll taxes on January 5 and 19, 2024.



























Permits Issued for January 2024

Town of Smithfield
Planning Department

350 E. Market St Smithfield, NC 27577
P.O. Box 761, Smithfield, NC 27577

Phone: 919-934-2116
Fax: 919-934-1134

Permit Fees Permits Issued

Zoning Land Use $500.00 5

Subdivisions Major Subdivision $1,425.00 13

Site Plan Minor Site Plan $675.00 13

Zoning Sign $200.00 4

Report Period Total: $1,025.00 35

Fiscal YTD Total: $1,025.00
Permit# |Permit Type |[Sub Type Address File Open Date

SP24-000001 |Site Plan Minor Site Plan 75 Thain Place 01/02/2024
SP24-000002 |Site Plan Minor Site Plan 234 West Market Street 01/02/2024
SP24-000003 |Site Plan Major Site Plan 254 Galilee Branch Drive 01/02/2024
SP24-000004 |[Site Plan Major Site Plan 224-244 Peebles Drive 01/03/2024
SP24-000005 |Site Plan Major Site Plan 201-221 Peebles Drive 01/03/2024
SP24-000006 |[Site Plan Major Site Plan 225-245 Peebles Drive 01/03/2024
SP24-000007 |Site Plan Major Site Plan 157-169 Peebles Drive 01/04/2024
SP24-000008 |[Site Plan Major Site Plan 129-137 Peebles Drive 01/04/2024
SP24-000009 |Site Plan Major Site Plan 109-121 Peebles Drive 01/04/2024
SP24-000010 |Site Plan Major Site Plan 206-218 Golden Arms Drive 01/04/2024
SP24-000011 |Site Plan Major Site Plan 912-981 Olive Branch Road 01/05/2024
SP24-000012 |Site Plan Minor Site Plan 812 East Street 01/05/2024
SP24-000013 |Site Plan Minor Site Plan 1418 Wal-Pat Road 01/08/2024
SP24-000014 |[Site Plan Minor Site Plan 60 Brantley Circle 01/08/2024
SP24-000015 |Site Plan Minor Site Plan 3262 South Brightleaf Boulevard 01/08/2024
SP24-000016 |Site Plan Minor Site Plan 96 Gulfstream Court 01/08/2024
SP24-000017 |Site Plan Minor Site Plan 314 Hickory Drive 01/12/2024
SP24-000018 |[Site Plan Major Site Plan 249-269 Peebles Drive 01/16/2024
SP24-000019 |Site Plan Major Site Plan 248-260 Peebles Drive 01/16/2024
SP24-000020 |Site Plan Minor Site Plan 1215 East Booker Dairy Road 01/17/2024
SP24-000021 |Site Plan Minor Site Plan 168 Tuliptree Drive 01/17/2024
SP24-000022 |Site Plan Major Site Plan 2858 South Brightleaf Boulevard 01/22/2024
SP24-000023 |Site Plan Minor Site Plan 1890 Firetower Road 01/22/2024
SP24-000024 |Site Plan Minor Site Plan 228 Tyler Drive 01/23/2024
SP24-000025 |Site Plan Major Site Plan 188-242 New Twin Branch Court 01/24/2024
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SP24-000026 |Site Plan Minor Site Plan 2283 Wilson's Mills Road 01/29/2024
Z24-000001  |Zoning Land Use 728 North Brightleaf Boulevard 01/04/2024
724-000002  |Zoning Sign 111 West Saltgrass Lane 01/05/2024
Z24-000003  |Zoning Land Use 1243 North Brightleaf Boulevard 01/08/2024
724-000004  |Zoning Sign 1025 Outlet Center Drive Suite 905 01/10/2024
Z24-000005  |Zoning Sign 1115 North Brightleaf Boulevard 01/12/2024
724-000006  |Zoning Land Use 154 Airport Industrial Road 01/12/2024
Z24-000007  |Zoning Land Use 1255 North Brightleaf Boulevard 01/16/2024
724-000008  |Zoning Sign 527 South Brightleaf Boulevard 01/26/2024
Z24-000009  |Zoning Land Use 318 Stancil Street 01/26/2024
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User: ECGENT SMITHFIELD POLICE DEPARTMENT 02/02/2024 14:41

REPORTED UCR OFFENSES FOR THE MONTH OF JANUARY 2024

January January Percent Year-To-Date Percent

PART I CRIMES 2023 2024 +/- Changed 2023 2024 +/- Changed
MURDER 0 1 1 N.C. 0 1 1 N.C.
RAPE 0 0 0 N.C. 0 0 0 N.C.
ROBBERY 0 1 1 N.C. 0 1 1 N.C.

Commercial 0 0 0 N.C. 0 0 0 N.C.

Individual 0 1 1 N.C. 0 1 1 N.C.
ASSAULT 4 3 -1 -25% 4 3 -1 -25%
* VIOLENT * 4 5 1 25% 4 5 1 25%
BURGLARY 6 4 -2 -33% 6 4 -2 -33%

Residential 2 3 1 50% 2 3 1 50%

Non-Resident. 4 1 -3 -75% 4 1 -3 -75%
LARCENY 24 19 -5 -21% 24 19 -5 -21%
AUTO THEFT 1 4 3 300% 1 4 3 300%
ARSON 0 0 0 N.C 0 0 0 N.C
* PROPERTY * 31 27 -4 -13% 31 27 -4 -13%
PART I TOTAL: 35 32 -3 -9% 35 32 -3 -9%
PART II CRIMES
Drug 15 20 5 33% 15 20 5 33%
Assault Simple 16 10 -6 -38% 16 10 -6 -38%
Forgery/Counterfeit 3 2 -1 -33% 3 2 -1 -33%
Fraud 10 5 -5 -50% 10 5 -5 -50%
Embezzlement 0 1 1 N.C 0 1 1 N.C
Stolen Property 0 1 1 N.C 0 1 1 N.C
Vandalism 6 2 -4 -67% 6 2 -4 -67%
Weapons 1 0 -1 -100% 1 0 -1 -100%
Prostitution 0 0 0 N.C 0 0 0 N.C
All Other Sex Offens 1 0 -1 -100% 1 0 -1 -100%
Gambling 0 0 0 N.C 0 0 0 N.C
Offn Agnst Faml/Chld 0 0 0 N.C 0 0 0 N.C
D. w. I. 3 6 3 100% 3 6 3 100%
Liquor Law Violation 0 0 0 N.C 0 0 0 N.C
Disorderly Conduct 0 0 0 N.C 0 0 0 N.C
Obscenity 0 0 0 N.C 0 0 0 N.C
Kidnap 1 0 -1 -100% 1 0 -1 -100%
Human Trafficking 0 0 0 N.C. 0 0 0 N.C.
All Other Offenses 29 20 -9 -31% 29 20 -9 -31%
PART II TOTAL: 85 67 -18 -21% 85 67 -18 -21%
GRAND TOTAL: 120 99 -21 -18% 120 99 =21 -18%
N.C. = Not Calculable
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Town of Smithfield

Fire Department

January 2024
L. Statistical Section
Jan.
Confirmed Structure Fires 3
EMS Responses 198
Misc./Other Calls 37
Mutual Aid Calls 10
TOTAL EMERGENCY RESPONSES 289
Jan. YTD
Fire Inspections 88 88
Public Fire Education Programs 0 0
# Of Children Educated 0 0
# Of Adults Educated 0 0
Plans Review Construction/Renovation Projects 18 18
Fire Department Permits reviewed / Issued 31 31
Business Preplans 0 0
Fire Related Injuries & Deaths 0 0
# Of Civilian Deaths 0 0
# Of Civilian Injuries 0 0
II. Major Revenues
Jan. YTD
Inspections $500.00 $500.00
Fire Recovery USA $0.00 $0.00

II1. Personnel Update:

1 vacant Full-time positions (1-Firefighter I), Assistant Fire Chief position was filled. Continuous Part-
time positions available, 18 p/t positions currently filled including the p/t fire inspector.

IVv. Narrative of monthly departmental activities:

Squad was in-service 9 of 21 days

Began the Annual Report for 2023
Continued budget submissions

Fire Investigation Program Development
Fire alarm SOG Completion

Total Training Hours for December = 509.5 hours
Completed the Assistant Fire Chief Assessment Center
Began the 4-week new recruit training process

Amazon Finals begins with Third Party Company
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Jan. 4 — Assistant Chief Assessment Center

Jan. 8, 10, & 11 — Departmental organization training
Jan. 12 — Training Committee meeting

Jan. 12 — Recruitment/Retention meeting

Jan. 29, 30, & 31 — Fire Inspections Level III course

Upcoming Plans

Finish Fire Department Annual Report 2023
Assistant Fire Chief onboarding

Continue budget process
Recruitment/Retention planning (Committee)
Website Updates

Fee Schedule Revisions

Plans Review Scanning

Smoke Alarm Canvasing planning

Fire Investigations Program work
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MONTHLY REPORT FOR JANUARY, 2024

PROGRAMS SATISTICS

NUMBER OF PROGRAMS

TOTAL ATHLETICS PARTICIPANTS

TOTAL NON/ATHLETIC PARTICIPANTS
NUMBER OF GAMES PLAYED

TOTAL NUMBER OF PLAYERS (GAMES)
NYMBER OF PRACTICES

TOTAL NUMBER OF PLAYER(S) PRACTICES

SYCCVISITS

PARKS RENTALS
USERS (PARKS RENTALS)

TOTAL UNIQUE CONTACTS

FINANCIAL STATISCTICS

PARKS AND RECREATION REVENUES

PARKS AND RECREATON EXPENDITURES
(OPERATIONS)

PARKS AND RECREATION EXPENDITURE
(CAPITAL OUTLAY EQUIP)

SYCC EXPENDITURES
(OPERATIONS)

SYCC EXPENDITURES
(CAPITAL OUTLAY EQUIP)

HIGHLIGHTS

JANUARY, 2024

274

14

59

1062

135

1215

127

JANUARY, 2024

15

2,433

JANUARY, 2023

11,828.00

66,897.00

56,559.00

3,549.00

Youth Baseketball (30 teams with 274 players)

Adult League Basketball Registration
Youth Baseball and Softball Registration

174

61
2291
7131

160
5602
408
3741
901

23/24 FY
YTD

253
12903
34,675
22/23 FY
YTD
57,531.00

495,580.00

125,593.00

27,058.00

7,476.00

JANUARY, 2023

10

254

21

55

990

124

1116

137

JANUARY, 2023

10

209

2,473

JANUARY, 2023

10,169.00

57,555.00

6,209.00

2,655.00

22/23 FY
YTD

347

9938

22/23 FY
YTD

60,828.00

470,753.00

49,761.00

17,162.00

21,500.00



SRAC MONTHLY REPORT FOR JANUARY, 2024

PROGRAMS SATISTICS
NUMBER OF PROGRAMS 13 112 14
TOTAL CONTACT WITH PROGRAM 618 17466 2698

PARTICIPANTS

JANUARY, 2024 23/24 FY JANUARY, 2023 22/23 FY
YTD YTD
SRAC MEMBER VISITS 4438 26498 4042 22526
DAY PASSES 990 9404 1170 9329
RENTALS (SRAC) 42 371 77 448
USERS (SRAC RENTALS) 5264 1877 3582 19727
TOTAL UNIQUE CONTACTS 11,310 67,683 11,492 78,047
FINANCIAL STATISCTICS JANUARY, 2024 23/24 FY JANUARY, 2023 22/23 FY
YTD YTD
SRAC REVENUES S 57,033.00 S 436,918.00 S 69,360.00 S 415,161.00
SRAC EXPENDITURES (OPERATIONS) S 71,905.00 S 621,137.00 S 62,807.00 S 588,951.00
CAPITAL OUTLAY S 93,260.00 $ 44,382.00 S - S 1,355.00
SRAC MEMBERS 3727 3156

HIGHLIGHTS
Hosted 9 High School Swim Meets including
Quad County 3A Conference Meet
Greater Neuse 4A Conference Meet
Employee and SSS swimmer Anya Muminovic won NCHSAA 3A State Championship in the 100 Y Breaststroke.
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NORTH CAROLINA
Utilities Department

Monthly Report
January 2024

Statistical Section

(0}

(0}

Electric CP Demand 26,840 Kw relative to December’s demand of 22,649 Kw.

Electric System Reliability was 99.9577%, with three (3) recorded main line outages; relative
to December’s 99.9830%.

Raw water treated on a daily average was 4.529 MG relative to 4.641 MG for December;
with maximum demand of 5.746 MG relative to December’s 5.475 MG.

Total finished water to the system was 92.964 MG relative to December’s 129.565 MG.
Average daily for the month was 2.999 MG relative to December’s 4.180 MG.

Daily maximum was 5.174 MG (January 5™) relative to December’s 4.700 MG.

Daily minimum was 0.779 MG (January 20™), relative to December’s 2.829 MG.

Miscellaneous Revenues

Water sales were $243,955 relative to December’s $256,717
Sewer sales were $412,035 relative to December’s $436,197
Electrical sales were $1,335,140 relative to December’s sales of $1,265,222

Johnston County Water purchases were $195,958 for 77.149 MG relative to December’s
$196,053 for 77.186 MG.

Major Expenses for the Month

(0}

(0]

Electricity purchases were $1,100,183 relative to December’s $1,000,141.

Johnston County sewer charge was $292,119 for 69.222 MG relative to December’s $187,605
for 44.456 MG.

Personnel Changes

(0}

There were no personnel changes this month
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