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ITHFIELD

NORTH CAROLINA

TOWN OF SMITHFIELD
TOWN COUNCIL AGENDA
REGULAR MEETING
April 21, 2026
7:00 PM

Call to Order
Invocation

Pledge of Allegiance
Approval of Agenda

Presentations:

Page:

1. Proclamation Honoring the Service and Retirement of Deputy Police
Chief James F. Grady
(Hon. Mayor - M. Andy Moore) See attached information.............cccoceeviiiiiii e,

Public Hearings: None

Citizens’ Comments:

Consent Agenda Items:

1. Consideration and request for approval to unseal Closed Session Minutes
of Deputy Town Clerk Shannan L. Parrish

(Town Clerk — Elaine Andrews) See attached information..............ccccveeviiiiiiee e

2. Consideration and request for approval to unseal redacted Closed
Session Minutes of Town Clerk Elaine Andrews
(Town Clerk — Elaine Andrews) See attached information..............cccooieiiiiie e,

3. Resolution No. 804 (11 — 2026) Awarding Badge and Service Weapon to
a Retiring Police Officer James F. Grady
(Police Chief — Pete Hedrick) See attached information.............c.cccooieiiiii i,

4. Consideration and request for approval of the Water Shortage Response
Plan: Staff is respectfully requesting the Town Council accept and acknowledge
that they have completed the Town of Smithfield’s Source Water Resiliency and
Response Plan (SWRRP) and will upload certification to the NCDEQ website
following Council approval, if granted.
(Public Utilities Director — Ted Credle) See attached information.............cccceeveeeiieiiieccciece.



Page:
5. Consideration and request for approval to renew stamp machine
contract with Pithey Bowes: Staff respectfully requests the review and
approval of a new Pitney Bowes NASPO stamp machine contract for the annual
amount of $1,795.08.
(Interim Town Manager — Kimberly Pickett) See attached information..........c...cccoeeeveeiiieeenenn 14

6. Consideration and request for approval award of contract for use of
ARPA Grant funds for I-95 Gravity Sewer Crossing (Phase I): The Town
received ARPA funds in 2022 to improve and enlarge the gravity sewer crossing
under I-95. The project has been designed, permitted, and approved, and the
lowest construction bid has been received from JYMCO for construction services
for an amount not to exceed $1,752,314.00.
(Public Utilities Director — Ted Credle) See attached information.............cccccoveeiiiiiee i 19

7. Consideration and request for approval of award of contract for use of
State funding for I-95 Gravity Sewer Crossing (Phase II): In 2023, the
Town received state funding to improve the downstream gravity sewer completing
the I-95 crossing to support future development east of the interstate along the
US-70 corridor and Mallard Road. The project has been designed, permitted, and
approved, and the lowest construction bid has been received from TA Loving
Company for construction services for the approved amount of $2,417,415.00.
(Public Utilities Director — Ted Credle) See attached information............c.ccccoveeiiiiiiiicieec e, 30

8. Consideration and request for approval to enter into a Cleaning Contract
with Janitize America of Raleigh, Inc. for the amount of $70,218.96
annually.
(Public Works Director — Lawrence Davis) See attached information.............cccccoooiiiiiiiinenen. 36

9. Consideration and request for approval for Appearance Commission and
Recreation Advisory Commission Board Appointments
(Town Clerk — Elaine Andrews) See attached information.............cccocvveiiieiiee s 63

Business Items:

1. Consideration and request to restructure Smithfield Police Department
Staff: The Police Chief requests approval to restructure command staff by
creating two Captain positions, eliminating the Deputy Chief position, and
promoting two Lieutenants to Captain and one Sergeant to Lieutenant.
(Human Resources Director — Shannan Parrish) See attached information.................ccccoooee 74

Councilmember’'s Comments

Town Manager’s Report

Recess
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Town of Smithfield Proclamation
Honoring Deputy Police Chief James F. Grady
Upon His Retirement

WHEREAS, Deputy Police Chief James F. Grady began his distinguished career with the Town of
Smithfield on June 3, 1998; and

WHEREAS, after nearly three decades of exemplary public service, Deputy Chief Grady will retire
on May 1, 2026, with 30 years of creditable service; and

WHEREAS, throughout his tenure, Deputy Chief Grady has demonstrated unwavering dedication,
professionalism, and leadership while serving the citizens of Smithfield; and

WHEREAS, Deputy Chief Grady has honorably served in multiple leadership roles within the
Smithfield Police Department, including Sergeant, Lieutenant, Captain, Interim Police Chief,
and ultimately Deputy Police Chief; and

WHEREAS, Deputy Chief Grady has been instrumental in securing thousands of dollars in
Governor’s Highway Safety Program (GHSP) grant funding, significantly enhancing the Town’s
public safety resources and initiatives; and

WHEREAS, he established the Town of Smithfield’s first Bike Patrol Unit, expanding community
policing efforts and strengthening relationships between officers and residents; and

WHEREAS, he attended the Graduate Management Development Program, demonstrating his
commitment to professional growth and leadership development within the organization;
and

WHEREAS, his commitment to excellence and innovation has left a lasting impact on the
Smithfield Police Department and the community it serves; and

WHEREAS, the Town of Smithfield is deeply grateful for Deputy Chief Grady’s years of dedicated
service and the legacy he leaves behind;

NOW, THEREFORE, |, M. Andy Moore, Mayor of the Town of Smithfield, do hereby commend and
congratulate Deputy Police Chief James F. Grady upon his retirement, and extend sincere
appreciation for his outstanding service, leadership, and commitment to the Town of
Smithfield.

-------

M. Andy Moore, Mayor

IN WITNESS WHEREOF, | have hereunto set my hand and caused to be affixed the Great Seal of the Town of Smithfield on this Twenty-first Day
of April in the vear of our Lord Two Thousand Twenty-Six.
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Consent Unsealing
RequeSt fOI‘ Agenda of Minutes

Town Item:
Council Date: 04/21/2026
Action

Subject: Unsealing of Closed Session Minutes
Department: General Government
Presented by: Town Clerk — Elaine Andrews
Presentation: Consent Agenda Item

Issue Statement
In accordance with North Carolina General Statute 143-318.10(e), staff has conducted
a review and determined that forty-two sets of Closed Session Meeting Minutes, dated
between October 4, 2016, and August 13, 2024, are eligible to be unsealed. These
minutes were prepared and reviewed for release by former Town Clerk Shannan
Parrish and subsequently approved by Town Attorney Bob Spence.

Financial Impact
There would be no financial impact

Action Needed
Approval or denial of the unsealing of the Closed Session Minutes as listed in the staff
report.

Recommendation
Approve the unsealing of Closed Session minutes as outlined

Approved: M Town Manager O Town Attorney

Attachments:

1. Staff Report
2. Copies of Minutes (Under a separate cover)



Consent Unsealing
Agenda of Minutes

Item:

NORTH CAROLINA

North Carolina General Statute 143-318.10 All official meetings of the public bodies
open to the public states the following:

(e) Every public body shall keep full and accurate minutes of all official meetings, including
any closed sessions held pursuant to G.S. 143-318.11. Such minutes may be in written form
or, at the option of the public body, may be in the form of sound or video and sound
recordings. When a public body meets in closed session, it shall keep a general account of
the closed session so that a person not in attendance would have a reasonable understanding
of what transpired. Such accounts may be a written narrative, or video or audio recordings.

Such minutes and accounts shall be public records within the meaning of the Public Records
Law, G.S. 132-1 et seq.; provided, however, that minutes or an account of a closed session
conducted in compliance with G.S. 143-318.11 may be withheld from public inspection so
long as public inspection would frustrate the purpose of a closed session.

Based on staff review, the following closed session meeting minutes, prepared by Town Clerk
Shannan L. Parrish, have been determined eligible for release and may be unsealed:

October 4, 2016
February 7, 2017
March 7, 2017

April 4, 2017

June 6, 2017

July 11, 2017
August 1, 2017
November 14, 2017

January 5, 2021
April 6, 2021
September 7, 2021
November 9, 2021
January 18, 2022
February 1, 2022
February 24, 2022
March 1, 2022

February 6, 2018 April 5, 2022
February 12, 2018 May 3, 2022
February 20, 2018 June 7, 2022

March 6, 2018

May 1, 2018

June 5, 2018
September 4, 2018
April 2, 2019
November 12, 2019
November 14, 2019
March 3, 2020
September 1, 2020
December 1, 2020

July 12, 2022
August 2, 2022
September 6, 2022
October 4, 2022
August 29, 2023
September 13, 2023
March 5, 2024
March 11, 2024
May 7, 2024
August 13, 2024



Request 5} g Consent Unsealing

Agenda of Minutes

Town Item: Redacted
Council Date: 04/07/2026
Action

Subject:
Department:
Presented by:
Presentation:

Unsealing of Closed Session Minutes Redacted
General Government

Town Clerk — Elaine Andrews

Consent Agenda Item

Issue Statement

In accordance with North Carolina General Statute 143-318.10(e), staff has conducted
a review and determined that four sets of redacted Closed Session Meeting Minutes,
dated between August 19, 2025, September 2, 2025, January 6, 2026 and January
20, 2026, are eligible to be unsealed. These minutes were prepared and reviewed for
release by Town Clerk Elaine Andrews and subsequently approved by Town Attorney

Bob Spence.

Financial Impact

There would be no financial impact

Action Needed

Approval or denial of the unsealing of the redacted Closed Session Minutes as listed in

the staff report.

Recommendation

Approve the unsealing of Closed Session minutes as outlined

Approved: M Town Manager O Town Attorney

Attachments:

1. Staff Report

2. Copies of Redacted Minutes (Under a separate cover)



Consent Unsealing
Agenda of Minutes

Item: Redacted

North Carolina General Statute 143-318.10 All official meetings of the public bodies
open to the public states the following:

(e) Every public body shall keep full and accurate minutes of all official meetings, including
any closed sessions held pursuant to G.S. 143-318.11. Such minutes may be in written form
or, at the option of the public body, may be in the form of sound or video and sound
recordings. When a public body meets in closed session, it shall keep a general account of
the closed session so that a person not in attendance would have a reasonable understanding
of what transpired. Such accounts may be a written narrative, or video or audio recordings.

Such minutes and accounts shall be public records within the meaning of the Public Records
Law, G.S. 132-1 et seq.; provided, however, that minutes or an account of a closed session
conducted in compliance with G.S. 143-318.11 may be withheld from public inspection so
long as public inspection would frustrate the purpose of a closed session.

Based on staff review, the following redacted closed session meeting minutes, prepared by
Town Clerk Elaine Andrews, have been determined eligible for release by, and may be
unsealed:

August 19, 2025 (Redacted Minutes)
September 2, 2025 (Redacted Minutes)
January 6, 2026 (Redacted Minutes)
January 20, 2026 (Redacted Minutes)



Request for Consent Awarding

Agenda Service

Town Item Badge and
- Firearm
Council Date: 04/21/2026

Action

Subject: Deputy Chief Grady Service Weapon and Badge
Department: Police Department
Presented by: Police Chief - Pete Hedrick
Presentation: Consent Agenda Item

Issue Statement
Deputy Chief Grady will be retiring on May 1, 2026, with 30 years of creditable service
with the Smithfield Police Department. I am requesting he be allowed to purchase his
service weapon and badge.

Financial Impact
No financial Impact, other than one dollar credited to the General Fund.

Action Needed
Council to approve Officer Grady to be allowed to purchase his service weapon, a
Glock45, Serial number CCEP523 and service badge for $1.00

Recommendation
Adopt Resolution No. 804 (11-2026) allowing Officer Grady to purchase his service
weapon and badge.

Approved: M Town Manager O Town Attorney

Attachments:
1. Staff Report
2. Resolution 804 (11-2026)



Consent Awarding
Agenda Service

Item Badge and
Firearm

Deputy Police Chief James F. Grady’s official retirement date will be May 1, 2026. He is
retiring with 30 creditable years in law enforcement with the Town of Smithfield. I am
requesting he be allowed to purchase his service weapon (Glock 45/Serial number: CCEP523)
and department issued badge for $1.00, through the Council’s adoption of Resolution 804
(11-2026)

Further, the department wishes to thank Officer Grady for his hard work and dedication to
the department and the town, and to congratulate him on his upcoming retirement.



TOWN OF SMITHFIELD
RESOLUTION NO. 804 (11-2026)
AWARDING BADGE AND SERVICE WEAPON TO
RETIRING DEPUTY POLICE CHIEF JAMES F. GRADY

WHEREAS, NC G.S. §17F-20(a)(2) provides that retiring members of municipal law
enforcement agencies may receive, at the time of their retirement, the badge worn, and
firearm carried by them during their service with the municipality; and

WHEREAS, NC G.S. §17F-20(a)(2) further provides that the governing body of the municipal
law enforcement agency may, in its discretion, award to a retiring member the badge and
service weapon of such retiring member; and

WHEREAS, Deputy Chief James F. Grady has served as a sworn law enforcement officer in
North Carolina as a member of the Smithfield Police Department for thirty years; and

WHEREAS, Officer Grady will be retiring from the Smithfield Police Department on May 1,
2026.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Town Council of the Town of
Smithfield that the badge and service firearm (Glock 45, Serial Number CCEP523) used by
Officer Grady during his service with the Town of Smithfield be declared as surplus property
and be awarded to him at a cost of $1.00 upon his retirement.

Duly adopted this the 21st day of April, 2026.

M. Andy Moore, Mayor

ATTEST:

Elaine S. Andrews, Town Clerk
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Request 75 @ Consent Accept

Agenda Notification

TOWI1 Item:
Council Date: 04/21/2026
Action

Subject: Approve the Resolution Accepting the Water Shortage
Response Plan for the Town of Smithfield
Department: Public Utilities Department
Presented by: Public Utilities Director - Ted Credle
Presentation: Consent Agenda Item

Issue Statement

The creation of a Source Water Resiliency and Response Plan (SWRRP) for the Town
of Smithfield has been completed. Certification of this plan will be uploaded to the
NCDEQ website, once the Town Council is notified that the plan is complete.

Financial Impact

None — the SWRRP is complete and there is no financial impact to this notification.

Action Needed

No action is required

Recommendation

Staff recommends that the Town Council accept the notification

Approved: M Town Manager O Town Attorney

Attachments:
1. Staff Report
2. SWRRP Certification Form

11



Consent Accept
Agenda Notification

Item:

By law (NCGS 130A-320), every supplier of water, operating a public water system, treating
and furnishing water from a water source shall create and implement a Source Water
Protection Plan. For the purposes of this Rule, the Source Water Protection Plan required by
G.S. 130A-320 shall be referred to as a Source Water Resiliency and Response Plan (SWRRP).
Per 15A NCAC 18C .1305 (i), the supplier of water shall certify that a SWRRP has been
created and implemented, and that the water system’s governing body has been advised of
the SWRRP creation and implementation.

Staff is asking the Council to accept this notification that the SWRRP was created and is
being implemented.

b3 3

12



State of North Carolina
Department of Environmental Quality

Source Water Resiliency and Response Plan (SWRRP) Certification Form

In accordance with 15A NCAC 18C .1305 (a): in compliance with G.S. 130A-320, every
supplier of water operating a public water system treating and furnishing water from a
surface water source shall create and implement a Source Water Protection Plan. For
the purposes of this Rule, the Source Water Protection Plan required by G.S. 130A-320
shall be referred to as a Source Water Resiliency and Response Plan (SWRRP). Per
15A NCAC 18C .1305 (i), the supplier of water shall certify that a SWRRP has been
created and implemented, and that the water system’s governing body has been
advised of the SWRRP creation and implementation. The certification shall be
submitted fo the Department by the deadlines specified in Paragraphs (¢}, (d),

(e), or {f) of this Rule. Per 15A NCAC 18C .1305 (j), the supplier of water shail certify
that a SWRRP has been revised and that the water system's governing body has been
advised of the revision. The certification shall be submitted to the Depariment by the
revision deadline specified in Paragraph (g) of this Rule.

By my signature below, | certify on behalf of the public water system named below, that
(check one):

[X) in accordance with all requirements of 15A NCAC 18C .1305, a SWRRP has
been created and implemented, and that the water system’s governing body
has been advised of the SWRRP creation and implementation.

In accordance with all requirements of 15A NCAC 18C .1305, a SWRRP has
been revised and that the water system's governing body has been advised
of the revision.

Signature: e W/\

e

Name: Ted Credle

Title: Public Utilities Director

Date: March 31, 2026

System Name: __ Smithfield, Smithfield South

System ID: 03-51-010, 40-51-007

Certifications can be sent by mail to Source Water Protection Program, 1634 Mail Service
Center, Raleigh, NC 27899
__or attachment to an email message to SWAP@deq.

13



Request for ESUELEY

T Item: Bowes
own Date: 04/21/2026

Council
Action

Subject:
Department:
Presented by:
Presentation:

Pitney Bowes NASPO Lease Renewal
Administration

Kimberly Pickett - Interim Town Manager
Consent Agenda Item

Issue Statement

To renew lease agreement with Pitney Bowes — NASPO Stamp machine

Financial Impact

60 Months at $149.59 a month — billed quarterly

Action Needed

Council to approve or deny the renewal

Recommendation

Staff recommends approval.

Approved: ¥ Town Manager OO Town Attorney

Attachments:

1. Staff Report
2. Lease Agreement

14
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Consent Pitney
L STAFF Item: Bowes
_ REPORT Date:  04/21/2026

NORTH CAROLINA

This is a request for the renewal of the contract for the stamp machine in the administration
department of Town Hall. The lease is for 60 months, billed quarterly at $448.77 and is
already built into the budget. Total cost for the five-year lease is $8,957.40.

15



pitney bowes \@\w

NASPO ValuePoint FMV Lease Agreement (Option C) L1 1] ||

Agreement Number
Your Business Information |

Full Legal Name of Lessee / DBA Name of Lessee Tax ID # (FEIN/TIN)
TOWN OF SMITHFIELD 566001335

Sold-To: Address
350 E MARKET ST, SMITHFIELD, NC, 27577-3920, US

Sold-To: Contact Name Sold-To: Contact Phone # Sold-To: Account #
KIMBERLY PICKETT 919-934-2116 0011742261

Bill-To: Address
350 E MARKET ST, SMITHFIELD, NC, 27577-3920, US

Bill-To: Contact Name Bill-To: Contact Phone # Bill-To: Account # Bill-To: Email
TRACY STUBBLEFIELD 919-934-2116 0011742261 tracy.stubble@smithfield.com

Ship-To: Address

350 E MARKET ST, SMITHFIELD, NC, 27577-3920, US

Ship-To: Contact Name Ship-To: Contact Phone # Ship-To: Account #
KIMBERLY PICKETT 919-934-2116 0011742261
PO #

Y O U T B U SN ES'S N @ (]S 1500000000000

Qty Item Business Solution Description
1 SENDPROCALL _
SendPro C Sending Technology

1 1FXA _

Interface to InView Dashboard
1 7HO0

C Series IMI Meter
1 APAC ) _

Connect+ Accounting Weight Break Reports
1 APAX

Cost Acctg Accounts Level (100)
1 APKG o

SendPro 360 Shipping Feature
1 APKN )

Account List Import/Export
1 C5CC

Sendpro C Auto 95
1 CAAB _ .

Basic Cost Accounting
1 COVER-SPCA )

Protective Dust Cover - SendPro C Auto
1 FOPG2 .

PowerGuard LE Service Package
1 ME1A _ )

Meter Equipment - C Series
1 MP81 )

C Series Integrated Scale
1 PAB1 ) )

C Series Premium App Bundle
US174885.4 2/23 Page 1 of 3 Y103770256
©2023 Pitney Bowes Inc. All rights reserved. See Pitney Bowes Terms for additional terms and conditions

Pitney Bowes Confidential Information

16



1 PTJ1
SendPro Online-PitneyShip
1 PTJA
PitneyShip Basic 1 User
1 PTJIN )
Single User Access
1 PTK1
Web Browser Integration
1 PTK2 . o .
SendPro C Series Shipping Integration
1 SJS2
Softguard For SendPro C500
1 SPACRL
Return Lbl/Instr - SendPro Auto C
1 STDSLA . . .
Standard SLA-Equipment Service Agreement (for SendPro C Sending Technology)
1 ZH24 .
Manual Weight Entry
1 ZH29
HZ03 95 LPM Speed
1 ZHC5
SendPro C500 Base System Identifier
1 ZHD5
USPS Rates with Metered Letter
1 ZHD7
E Conf Services for Metered LTR. BDL
1 ZHWL o .
5Ib/3kg Weighing Option for MP81

Your Payment P Y

Initial Term: 60 months

Initial Payment Amount:

Number of Months

Monthly Amount Billed Quarterly at*

60

$149.59 $448.77

*Does not include any applicable sales, use, or property taxes which will be billed separately.

If the equipment listed above is replacing your current meter, your current meter will be taken out of service once this lease commences.

US174885.4 2/23
©2023 Pitney Bowes Inc. All rights reserved.

Pitney Bowes Confidential Information

17

() Tax Exempt Certificate Attached
(') Tax Exempt Certificate Not Required

() Purchase Power® transaction fees included
(X) Purchase Power® transaction fees extra

Y103770256

See Pitney Bowes Terms for additional terms and conditions
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By signing below, you agree to be bound by your State’s/Entity’s/Cooperative’s contract, which is available at http://www.pb.com/states and is incorporated by reference. The terms and
conditions of this contract will govern this transaction and be binding on us after we have completed our credit and documentation approval process and have signed below. If software is
included in the Order, additional terms apply which are either (i) included in your State’s contract which is available at http://www.pb.com/states or (ii) available by clicking on the hyperlink
for that software located at https://www.naspovaluepoint.org/search/?term=pitney+bowes&page_ref=contractors. Those additional terms are incorporated by reference.

NASPO VALUEPOINT CTR058808;
State/Entity's Contract#

Lessee Signature - -
Pitney Bowes Signature

Print Name Print Name
Title Title
Date Date

Email Address

SA1ES 1111 AT O 1 1500000000000

Louise White louise.whitel@pb.com

Account Rep Name Email Address PBGFS Acceptance

US174885.4 2/23 Y103770256

©2023 Pitney Bowes Inc. All rights reserved. See Pitney Bowes Terms for additional terms and conditions

Pitney Bowes Confidential Information
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Consent Award of
RequeSt fOI‘ Agenda Contract

Town Item:
Council Date: 04/21/2026
Action

Subject: Award of Contract for I-95 Gravity Sewer Crossing and
PS#11 Improvements
Department: Public Utilities Department
Presented by: Public Utilities Director -Ted Credle
Presentation: Consent Agenda Item

Issue Statement
In 2022, the Town was awarded American Rescue Plan funds to assist with the
improvements for the gravity sewer that crosses under I-95 and serves the east side
of the interstate. This enlargement of the crossing is necessary so the town can serve
whatever may develop east of I-95, along the US-70 corridor and along Mallard Road.
Plans were designed, permitted, and approved. Proposals were received, and the low
bidder for construction is now being submitted for Council approval.

Financial Impact
The funds ($1,752,314.00) to pay for these services come from the ARPA grant of
$1,500,000; as well as Town funds which were budgeted over the course of multiple
years, for a total project budget of $1,992,614.00.

Action Needed
Town Council approval of the proposed bidder (Jymco Construction Company, Inc.),
and to authorize the Town Manager to execute the proposed agreement

Recommendation

Staff recommends the approval of Jymco Construction Company, Inc. as the low bidder
and that the Town Council authorizes the Town Manager to execute the contract.

Approved: M Town Manager O Town Attorney
Attachments:

1. Staff Report
2. Signed Bid Tab & Summary

19



Consent Award of
Agenda Contract

Item:

b33

As part of the American Rescue Plan, the Town applied for and was granted funding for
the improvements to the gravity sewer line that serves east of I-95, along the US-70 and
Mallard Road corridor. The design process was delayed for many years due to the on-
going NCDOT project at the intersection of US-70 and I-95. Eventually, the consultant has
finalized design and obtained all necessary approvals for this improvement project to move
forward. The goal of this project is to serve whatever develops east of I-95, in the Town
ETJ.

A total of six (6) proposals for the construction services were received on April 2, 2026.
The proposals were read aloud, evaluated and the low-bid, responsive contractor was
selected.

Staff is asking the Council to approve the proposed contractor. Further, to authorize the
Town Manager to execute a contract with the proposed contractor, to perform construction
services. Lastly, that the amount of this construction contract for these services is not to
exceed the approved amount of $1,752,314.00, for a total project budget of
$1,992,614.00.

20



v 120 N. Boylan Avenue
00 en Raleigh, NC 27603

(919) 828-0531

April 8, 2026

Mr. Ted Credle, PE
Public Utilities Director
Town of Smithfield
230 Hospital Road
Smithfield, NC 27577

Re: Recommendation for Award
I-95 Gravity Sewer Crossing and PS No. 11 Replacement
TWC No.: 2698-CF
NC DWI No.: SRP-W-ARP-0063.2 — Contract 2

Dear Mr. Credle:

Enclosed is the Bid Tabulation and Bid Summary for the bids received on April 2, 2026, for the
above referenced project. There were a total of six (6) bids received for the project. The Low
Bidder is JYMCO Construction Company, Inc. (“JYMCQO”), with a Base Bid amount of
$1,752,314.00.

In addition, there was one Bid Alternate received, in the amount of $172,662.00. JYMCO was not
the low bidder for the Bid Alternate, however they remain the low bidder when the Base Bid and
Alternate are totaled, in the amount of $1,925,003.00.

We understand the Town has funding through ARPA for this project. If we can be of assistance
with DWI coordination, please let us know.

The Lowest, Responsive Bidder is properly licensed to perform the work based on the license
information obtained from the NC Licensing Board for General Contractors’ web site (attached).
Furthermore, the Contractor has performed similar work on numerous projects in its history. We
are satisfied that JYMCO be considered a responsible contractor for this project — they meet the
criteria laid out in the bid documentation and, based on review of the documentation provided in
their bid, they have the necessary qualifications, financial resources, and operational capacity to
fulfill the contract requirements. The bid was submitted in accordance with the Instructions to
Bidders and Advertisement for Bids. The quoted work in the submitted bid is responsive to the
Scope of Work and all required information accompanied the submitted bid. Thus, in addition to
being responsible, the bid is also responsive.

v
/

ik -
TheWootenCompany.com A /’»/Zi «/ DESIGNING THE FUTURE »
/ / f
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Mr. Ted Credle

Public Utilities Director, Town of Smithfield
Page 2 of 2

April 8, 2026

Please be aware that this project needs to be awarded by July 7, 2027, unless a bid extension is
requested from the contractor.

We recommend the Town accept the Base Bid plus Alternate No. 1 and award the Contract for
the construction of the project to JYMCO.

Once the Town Council has awarded the contract, Wooten will provide the Notice of Award to be
signed and returned to our office. Upon receipt, we will immediately send the Notice of Award
and the Contract Documents to the contractor for execution. In the meantime, should you have
any questions concerning this recommendation or need additional information please let us know.

Sincerely,

THE WOOTEN COMPANY

B B

Brian J.P. Oschwald, P.E.
Enclosures: As stated.

cc: R. Shane Stanley, Town of Smithfield Engineering Technician
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NCLBGC

Verify License/Qualifier Search

Contact

Name
JYMCO Construction Company, Inc.
Address

1586 Yelverton Grove Rd
Smithfield, NC 27577

Phone
(919) 202-5659

License

License #
L.76371
Account Type
License

First Issued Date
01/12/2016
Expiration Date
12/31/2026
Status

Active

License Limitation

Unlimited

© 2026 - ARL Systems, LLC.
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Active Classifications

Highway
PU(Electrical-Ahead of P.O.D.)
PU(Water Lines & Sewer Lines)

Qualifiers

Name Qualifier # Status
James Michael Hair Q.33847 Active

[ Close Details j

© 2026 - ARL Systems, LLC.
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icial website of the State of North Carolina Here's how you know
n,  Secretary of State

[ Elaine F. Marshall

Home  Business Registration  Search  Business Corporation

Business Corporation

Actions

e File an Annual Report/Amemd Order a Document Online e Print a Pre-Populated

an Annual Report e Add Entity to My Email Annual Report form
e Online Filing Notification List e Printan Amended a
e View Filings Annual Report form

Legal name: JYMCO Construction Company, Inc.

Secretary of State Identification Number (SOSID): 1451295
Status: Current-Active

Citizenship: Domestic

Date formed: 6/10/2015

Fiscal month: December

Registered agent: Bobbie Jo Hales

Mailing address

1586 Yelverton Grove Road
Smithfield, NC 27577

Principal Office address

1586 Yelverton Grove Road
Smithfield, NC 27577

Registered Office address

27


https://www.sosnc.gov/
https://www.sosnc.gov/
https://www.sosnc.gov/divisions/business_registration
https://www.sosnc.gov/online_services/search/by_title/search_Business_Registration
https://www.sosnc.gov/online_services/search/Business_Registration_registered_agent/14642267
https://www.sosnc.gov/online_services/business_registration/flow_annual_report/10832522
https://www.sosnc.gov/online_services/business_registration/flow_annual_report/10832522
https://www.sosnc.gov/online_filing/business_registration?id=10832522
https://www.sosnc.gov/online_services/business_registration/order_a_document/10832522
javascript:void(0)
javascript:void(0)
https://www.sosnc.gov/online_services/search/profile_filings/10832522
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);

393 Heath Road
Four Oaks, NC 27524

Registered Mailing address

393 Heath Road
Four Oaks, NC 27524

Officers

¢ Vice President
Garland S Whitley.

5500 Brogden Road
Smithfield NC 27577

e Secretary

Jimmy Whitley

725 Pollard Road

Smithfield NC 27577
e President

Jimmy R Whitley, Jr

725 Pollard Road
Smithfield NC 27577

e Treasurer
Sylvia N Whitley.

2308 Yelverton Grove Church Road
Smithfield NC 27577

Stock:

e Class: Common
Shares: 100000

No par value: Yes

Return to top

Other Agencies Links of Interest
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https://www.sosnc.gov/online_services/search/Business_Registration_official/8959516
https://www.sosnc.gov/online_services/search/Business_Registration_official/8959523
https://www.sosnc.gov/online_services/search/Business_Registration_official/8959517
https://www.sosnc.gov/online_services/search/Business_Registration_official/8959518

NC Gov

State Board of Elections

North Carolina Birth Certificate Information

North Carolina State Bar

North Carolina Department of Commerce

North Carolina Department of Revenue

All North Carolina Government Organizations

SOSKB

Secretary of State Knowledge Base

North Carolina Secretary of
State's Office

29

National Association of Secretaries of State

Intellectual Property

NASAA - North American Securities
Administrators Association

North Carolina Consular Corps

Secretary of State Disclaimer & Privacy,

Hours of Operation Monday - Friday 8:00 am -
5:00 pm

Oy oo

Contact Us
919-814-5400 Support Division Directory



https://www.nc.gov/
https://www.nc.gov/
https://www.ncsbe.gov/
https://www.ncsbe.gov/
https://vitalrecords.nc.gov/
https://vitalrecords.nc.gov/
https://www.ncbar.gov/
https://www.ncbar.gov/
https://www.nccommerce.com/
https://www.nccommerce.com/
https://www.dor.state.nc.us/
https://www.dor.state.nc.us/
https://www.nc.gov/all-nc-government-organizations
https://www.nc.gov/all-nc-government-organizations
https://www.nass.org/
https://www.nass.org/
https://www.iprcenter.gov/disclaimer/
https://www.iprcenter.gov/disclaimer/
https://www.nasaa.org/
https://www.nasaa.org/
https://www.nasaa.org/
https://www.ncconsul.org/
https://www.ncconsul.org/
https://www.sosnc.gov/Home/Disclaimer
https://www.sosnc.gov/
https://www.facebook.com/North-Carolina-Secretary-of-State-1486148038370888/
https://twitter.com/NCSecState
http://tinyurl.com/ycy49ksl
tel:919-814-5400
https://www.sosnc.gov/contact/contact_support
https://www.sosnc.gov/contact/division_directory

Consent Award of
RequeSt fOI‘ Agenda Contract

Town Item:
= Date: 04/21/2026

Council /2l
Action

Subject: Award of Contract for I-95 Gravity Sewer Crossing (Phase

IT) and PS#10 Improvements

Department: Public Utilities Department

Presented by: Public Utilities Director -Ted Credle

Presentation: Consent Agenda Item

Issue Statement

In 2023, the Town was granted funds directly from the North Carolina state legislature
to assist with the improvements for the down-stream gravity sewer that completes the
gravity crossing under I-95 and serves the east side of the interstate. This enlargement
of the crossing is necessary so the Town can serve whatever develops east of 1-95,
along the US-70 corridor and along Mallard Road. Plans were designed, permitted, and
approved. Proposals were received, and the low bidder for construction has been
submitted for Council approval.

Financial Impact
The funds to pay for the construction services ($2,417,415.00) come from North
Carolina state-directed funds in the approved NC budget of FY 2023, for the amount
of $2,548,201, for a total project budget of $2,600,000.00.

Action Needed
Approve the proposed bidder (TA Loving Company), as recommended by staff, and
authorize the Town Manager to execute the proposed agreement

Recommendation
Staff recommends the approval of TA Loving Company as the low bidder and authorize
the Town Manager to execute the contract.

Approved: M Town Manager O Town Attorney

Attachments:
1. Staff Report
2. Signed Bid Tab
3. Recommendation of Award

30



Consent Award of
Agenda Contract

Item:

b33

As part of the approved FY 2023 North Carolina state budget, the legislature approved
funds to individual towns to assist with the construction of necessary utility improvements.
Part of this funding was directed to Smithfield for the completion of the downstream
gravity sewer to increase the size of the conveyance system under I-95.

The State awarded the Town $2,500,000 and later increased that amount up to
$2,548,201. This funding amount will be used to pay for the engineering design,
construction services, and inspections of the construction, in accordance with the original
application submitted to NCDEQ for funding and construction law.

A total of three (3) proposals for the construction services were received on March 19,
2026. The proposals were read aloud, evaluated and the low-bid, responsive contractor
was selected.

Staff is asking the Council to approve the proposed contractor. Further, to authorize the
Town Manager to execute a contract with the proposed contractor, to perform construction
services. Lastly, that the amount of this construction contract for these services is not to
exceed the approved amount of $2,417,415.00, for a total project budget of
$2,600,000.00.

31



00°06.'92$ 00°Lv$ 00°006'6£$ 000.$ 00°0G.2¥$ 00'6/$ 0.§ 41 Juswieoe|day JORN9 B qINY 8}8I0U0D Ll
00°G0E‘61$ 00°ZL1$ 00°0v¥'22$ 009¢L$ 00626'8L$ 00GHL$ ete] AS jJuswaoe|dey Y[emeplS 8}eIouo) 9l
L . o . e ) . (DG'6S 40 9G°6S "UlW ,Z pue DO'6Z9 40 40°529
000LLV8LS 00°LELS 00°0LL°€6L$ 00°2€L$ 00°00€'€81$ 00°0¢}$ oLl AS /) (S101 BuBjiEd) S90S UMOL Uo1ed % 1D 1eudsy Gl
a|qibiiau| Buipund - (Aesno 95°6S
00°0v8'vZ$ 00'¥5$ 00°0v£'9e$ 006.$ 00°0GL've$ 05°25% 09¥ AS . 9oepnsay ‘dead g IN) (LOAON) 1o uswaened| gyl
JO apIs Yoea uo }99)-Gg 0} Bul|ji Juswaned pusix3
9|q1b1|3 Buipun4 - (AepanQ 9G°6S 42 UM 80eHNSay
00°00%'G$ 00'+5$ 00°006°2$ 00'6.$ 00°052'S$ 05'25$ 00l AS ‘dea@ ,z IIN) (LOQON) Udual} Jo sulIsjusd JoAol Vil
BpIM J98)-0| pue desp youi-z Juswaned Bunsix3 I
) . e . e ) (DG'6S 10 gG°6S "ulw ,Z pue
00°052°0£$ 00°G02$ 00°000°€9% 00°02¥$ 00°06.'22$ 00681$ 0S1 AS 00628 10 50528 .2) LOUON Yored 3 3N eudsy el
YIOM B}S
00°00%'901L$ 00°00.$ 00°009'€8% 00°05S 00'088°99% 00°0v7$ Zsh EN 8loyue ‘eiq G - buneod Axod3 14 W 001 IIEISU| zl
00°000°€L$ 00°000°€L$ 00°00%'€$ 00°00%'€ 00°000°9% 00°000'9% l va | uley James meN O} [elsje James J0euu0d8y / pusixy L
00°00£'8.$ 000S€°L$ 00°008‘L2L$ 000042 00°00Z'6£L$ 00°00¥'2$ 8G 41 alog g yoer Ag uonejelsu| Buise) 981S ,0€ ol
00°000°G99$ 00°000'G99% 00°000°85Z$ 00°000'852 00°000°005$ 00°000°005$ l S Buidwnd ssedAg 6
00°000°0L$ 00°000'G$ 00°002'9% 00°00L°€ 00°000°9% 00°000'c$ 4 v3 aoe(d ul djoyuepy Buisix3y uopueqy 8
N e e e e N (deaq
00°005°251$ 00°005°21$ 00°00€'981$ 0000202 00°005°991$ 00°005'8L$ 6 V3 | 91-0L) HIN B0 .G MBU Y SjoyuEl Bunsixg eoeidey L
Y e . . . . (deag
00°000°G¥$ 00°000°GL$ 00°008'67$ 000099} 00°000'¥5$ 00°000'8L$ € v3 O1-01) UOHESO| MOU Ul SIOYUEN “BI] .G MOU IEISul 9
00°000°8$ 00°000°8$ 00°00Z°€L$ 00°002'€l 00°000'G$ 00°000'6$ L ST |lIBM 19M Buisix3 0} JoMeg g MaU J0BUUOD pue 8100 S
A [ [ [ [ e 119 19 Jo ssedAg
00°000°22$ 00°000°22$ 00°005°22$ 0000522 00°000'62$ 00°000°62$ b S Areiodwe | 10} IOM 1OM 1 uonenzisu] Buidid / BUmEA 4
N . e ) e ) . (desp 9}
00°006°079$ 00°062$ 00°02€'579$ 00'262 00°009'v25$ 00092$ 012z 41 -01) (.01 ‘[dox g BiQ) Jomes ANAEIS 81 ¥d 0063 .81 €
00°000°c$ 00°000°c$ 00°005°2$ 00°00§° 00°00S°L$ 00°005°L$ L S (000°0z$) puog souewWIONad | OAON z
00°G0S‘0EL$ 00°G0S‘0EL$ 00°000°021$ 00°000°0Z} 00°000°001$ 00°000°001$ L S (wnwixew %5) UoRezI|IqoN b
juswaoe|day ulely Jamas
aolid pig o2ld aolld pig 92ld aoud pig 92ld Aipuend nun uonduosag ‘ON wa}|
e jun pig e jun pig e jun pig pajewns3 ’ i

66V¥0 "ON 9su9d1q
09522 ON ‘@llASILION
PY IH 19deyd 01201

*au| 09 Buioesuon uosIN|IM 4

906/S 'ON 9sud21

18G/Z ON ‘10104 oYepM

aAlIQ soyeT JebulH 102
"ou| ‘adid JeyjolN

GZ€00 "ON asuadiq
€€G/¢ ON ‘0logsp|o
peoy umoisied 001
Auedwo9 Buino v1

INd 00:2 9202 ‘61 HOYVIN :ONIN3dO aig

¢°CL00-PEL-M-duS
NOILVINGvl dig
Q731dH1INS 40 NMOL

LININIOVIdTd ¥IMIS 133ULS LIMAVIN - SINIINIAOULINI TTVALNO ® LI NOILVLS dANd

32



Jd ‘seyAs "y uopuelg

oL

920z-2-v ¢

:Ag payia) spig

00°000°15.°2$ 00'8¥5°1€9'2$ 00°GLY LL1'e$ sjejo] pig

00°000°02$ 00°000°02$ 00°000°02$ 00°000°02$ 00°000°02$ 00°000°02$ VN MV sjuswisnipy AN snoeuejjeosyy Joy souemolly|  zg
00°000°G}$ 00°000°G}$ 00°000°G1$ 00°000°G}$ 00°000°G}$ 00°000°G}$ VN MY Buideospuer Joj eouemolly|  Lg
00°00002$ 00°000'02$ 00°000'02$ 00°000°02$ 00°000°02$ 00°000°02$ VN MV uopeio}say 107 Buptied 10} SouBMOIY| e
00°000°0¥$ 00°000°0%$ 00°000°95% 00°000°95% 00°000°05% 00°000°05% L s1 (8-c# swa)| pig 40 %G "UIN) Buipssg pue dnuesp| 6z
00°000°68% 00°000°G8$ 00°000°69% 00°000°69% 00°000°05% 00°000°05% L s1 Buiganio g Buesp| 8z
00°000°6}4$ 00°000°6}4$ 00°000°88% 00°000°88% 00°000°G.$ 00000°G.$ L s1 lonuog owedt| sz
00°000°7% 00°7% 00°000°2$ 00°2$ 00°0S27% SLv$ 000't 41 Buioue uoooloid vauL 9z
00°000°7% 00°7% 00°000°2$ 002$ 00°052°7$ szv$ 000't 41 sousqs| sz
00°057$ 00°522$ 00°002$ 00°05€$ 00°007% 00°002$ z v3 uogosjoid lell| ¥z
00°059°+$ 00051$ 00°856°+$ 00°82L$ 00°059°+$ 00°051$ L v3 omem| ez
00°00£°G$ 00°592$ 00028°2$ 00°L7L$ 00°005°+$ 00°62$ 0z AD dey diy ysm yoyq obeureiq aioisey| 2z
00°000°0€$ 00°00€$ 00°009°22$ 009/2% 00°000°0$ 00°00€$ 004 AD poUIaW [EDIUBYOS UOEABOXT Yoo | Lz
00°000°05+$ 0005% 00°000°8}€$ 00'901$ 00°0L0°6+1$ 19°6€% 000'€ AD Ipioeg wops| oz
00°000°6.$ 00°62$ 00°000°06$ 00°06% 00°00572$ 05v2$ 000'L A | auorg 9 ‘0N i soeidey pue %“M_mwmﬂms%%“w 6L
00°002°0+$ 00°007°€$ 00°0012€$ 00°002°04$ 00°0057$ 00005°+$ € v3 duwey semspis Vay llelsul / eoeided| g1

20ud pig 9oMd ooud pig 9okd oud pig oHd Kuuend nun uopnduosaq "ON way|

nun pig nun pig nun pig pejewns3

66710 "ON 9suadi
09522 ON ‘BllIAsLIoN
PY IIH [edeyd 01201
*au| 09 Buioesuon uosIN|IM 4

906/S 'ON 9sud21

18G/Z ON ‘10104 oYepM

aAlIQ soyeT JebulH 102
"ou| ‘adid JeyjolN

GZ€00 "ON asuadiq
€€G/¢ ON ‘0logsp|o
peoy umoisied 001
Auedwo9 Buino v1

INd 00:2 9202 ‘61 HOYVIN :ONIN3dO aig

¢CL00-YEL-M-dAS
NOILVINgVvLl aig

Q7314HLINS 40 NMOL
LNINIDVIdIY ¥IMIS LIFULS LIMHVIN - SLININIAOUdINI TTVALNO ®? LI NOILVLS dIANd

33



SEE, PLLC

Sykes Environmental Engineering, PLLC

" April 2, 2026

Ted Credle, P.E.
Director of Public Utilities
Town of Smithfield

| 230 Hospital Road
Smithfield, NC 27577

| Re: PS#11 & Outfall Inprovements — Market Street Sewer Replacement
| SRP-W-134-0012.2
Recommendation of Award

Dear Mr. Credle:

Sealed bids for the PS#11 & Outfall Improvements — Market Street Sewer Replacement
Project were opened at 2 p.m. on March 19, 2026. Three bids were received and are
tabulated on the attached Certified Bid Tabulation. A summary of the bids follows:

| BIDDER TOTAL BID PRICE
\ TA Loving Company $ 2,417,415.00
| Moffat Pipe, Inc. $ 2,631,548.00

J.F. Wilkerson Construction Co., Inc. $ 2,751,000.00

TA Loving Company (NCGC# 325) is currently licensed in North Carolina. The required
submittals outlined in the bid proposal appear to be in order and contain no deviations.
TA Loving has been a North Carolina based contracting company for over 100-years
delivering quality linear infrastructure replacement projects. Sykes Environmental
Engineering, PLLC recommends award of this project to TA Loving Company in the
amount of $2,417,415.00.

Sykes Environmental Engineering, PLLC
7242 ACC Bivd, Suite 106
Raleigh, NC 27617
License # P-2436
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Sincerely,

A A

Brandon A. Sykes, P.E.
President

Attachments: Certified Bid Tabulation
Bid Package from TA Loving Company

Sykes Environmental Engineering, PLLC
7242 ACC Bivd, Suite 106
Raleigh, NC 27617
License # P-2436
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REQUESt for Consent Janitorial

Agenda Agreement
Town Item:

Council Date: 04/21/2026
Action

Subject: FY 26/27 Janitorial Agreement
Department: Public Works Department
Presented by: Lawrence Davis — Public Works Director
Presentation: Consent Agenda Item

Issue Statement
The Public Works Department is requesting to enter into an agreement with Janitize
America of Raliegh. The Agreement between the Town of Smithfield and Janitize
America of Raliegh is for the FY 2026-2027. This agreement is renewable for one year
on an annual basis.

Financial Impact
Amount of contract Bid: $70,218.96

Action Needed
A motion to approve the agreement with Janitize America of Raliegh for Janitorial
Services in the attached agreement and authorize the Town Manager to execute the
agreement on behalf of the Town.

Recommendation
Public Works Department recommends Janitize America of Raliegh for Janitorial
Services. Barnes Cleaning Company has had the contract for the past four years and
while they were previously the lowest bidder, certain requirements outlined in the
existing contract were not consistently met. As a result, staff is recommending a
change in service provider.

Staff recommends awarding the FY 26-27 Janitorial Service to the Second lowest
bidder.

Attachments:

Staff Report

Bid Proposal
Vendor Bid Forms
Draft Contract

N
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Consent Janitorial
Agenda Agreement

Item:

This Janitorial agreement is renewable for 1 year on an annual basis. Our contract consists
of four (4) facilities; Town Hall, Operation Center, Public Works and Police Department. The
Operation Center portion of the contract is paid out of the utility fund. Bid packets were sent
out to area contractors as well as everyone on our bidders list. We received proposals from
six (6) companies as follows:

1. Barnes Cleaning Company $56,278.56
2. Janitize America of Raleigh $70,218.96
3. Blink Facility Solutions $103,320.00
4. C & S Exteriors, LLC $114,335.80
5. Parrish Cleaning Services $213,528.00
6. Michelle’s Pro Cleaning $245,273.52

If approved Funds for all the above services will be budgeted in the FY 2026-2027 Adopted
budget.
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TOWN OF SMITHFIELD

REQUEST FOR PROPOSAL
FOR

JANITORIAL SERVICE FOR FY 2026-2028

Bid Opening: March 4, 2026, at 9:00 am

by

Lawrence Davis, Public Works Director
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REQUEST FOR PROPOSAL
JANITORIAL SERVICE
TOWN OF SMITHFIELD

The Town of Smithfield Public Works Department is seeking bids for Janitorial Services
in 4 facilities. Each facility will be cleaned and serviced Monday, Wednesday & Friday
within the hours of 8:00 am — 4:00 pm with the exception of Town Hall and Police
Department which is required to be cleaned daily Monday through Friday. All paper
products, cleaning supplies, trash liners and hand soaps are to be included in your BID.
BIDS will be received by the OWNER, TOWN OF SMITHFIELD, at the Smithfield
Public Works Building at 231 Hospital Road, Smithfield, NC 9:00 AM EST, on Wed.,
March 4, 2026, and then at said office, publicly opened and read. Each bid must be
submitted in a sealed envelope, addressed to: Town of Smithfield, Attn: Lawrence Davis,
Public Works Director, 231 Hospital Road, PO Box 761, Smithfield NC 27577. BID
must be plainly marked on the outside envelope as BID for Janitorial Service, the name
and address of the BIDDER. Please direct technical questions to: Lawrence Davis,
Public Works Director at 919-934-2580. All Bids must be made on the required BID
FORM with all blank spaces for BID prices filled in.

NOTE: It is important that prospective bidders be familiar with all locations at which
services are required. For that reason, a mandatory walk-through at all locations has been
scheduled for Weds. Feb. 25, 2026, beginning at 9:00 am in the Public Works Facility,
located at 231 Hospital Road. If for some reason you will be unable to attend at the noted
time, you are advised to call immediately and schedule another time for a walk-through
prior to date and time of bid opening. To schedule another time/date for your walk-
through, contact Lawrence Davis at (919) 989-6570. Questions concerning the services
required will be answered at the time of the Walk-through.
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See attached specifications for work required at each facility. The Owner reserves the
right to reject and waive any and all BIDS.

Janitorial Services Required at Municipal Bldg. - Town Hall, 350 E. Market St.

$ per month
Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at Police Department, 110 S 5" Street

$ per month
Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at the Public Works Facility, 231 Hospital Road.

$ per month
Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at Public Utilities - Operation Center, 230 Hospital Road

$ per month
Including all paper products, cleaning supplies, trash liners
and hand soaps.
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Prices quoted on the BID FORM will be in effect for the complete term of the contract.
The contract will be in effect for a period of 12 months following the date of award. The
Town reserves the right to extend this contract for an additional one (1) year period, with
an option to renew year to year pending successful completion of the contract and with
the agreement of both Parties. This contract may be canceled at any time by either party
for any reason upon submission of a sixty (60) day written notice advising intent to
cancel contract.

In compliance with the enclosed request for proposal, the undersigned offers and agrees,
if this proposal be accepted to furnish the services as described herein at the prices quoted

for a period of twelve (12) months beginning July 1, 2026.

Name of Company

Address

Phone

Signature of Authorized Official

Name Printed or Typed

Title

Date

Bidder shall sign and return one copy of this form and all other required documents in a
sealed envelope marked as shown in the following page:

Lawrence Davis, Public Works Director

The Town of Smithfield Public Works Building
231 Hospital Road, P.O. Box 761

Smithfield, North Carolina 27577

“Request for Proposal: Janitorial Services. To be opened

(SEAL)

41



Specifications for Services at:
Municipal Building-Town Hall - 350 E. Market St
Police Dept. — 110 S. 5™ St,

The following services are to be completed between (7:00 am - 4:00 pm)
Services required daily:

1.
2.

W

LW

Empty all waste receptacles and remove trash to dumpster located on site.
Sweep front and back porches including steps. Blow off sidewalks in area
immediately surrounding building. Remove all cigarette butts, litter,

etc. from this area.

Sweep lobby, steps and hallway.

Clean and sanitize rest rooms and disinfect toilets and urinals. Clean all wash
basins and wet mop bathroom floors daily or as needed.

Clean and sanitize drinking fountains.

Refill all paper towels, toilet paper, and soap supplies as necessary.

Clean all glass entrance doors.

Kitchen area wipe down counters, tables and appliances.

Meeting rooms — Conference Room and Council Chambers check and dust
furniture as needed, empty trash daily.

Services required twice each week:

1.

2.

3.

Dust office furniture and equipment; collection office counter, ledges, sills,
pictures, clocks, partition tops, departmental signs, etc.

Spot clean and remove stains on carpeted mats and carpeted areas as necessary;
spot clean walls and

doors as necessary.

Vacuum floors and mats.

Services required once every work week

1.

2.

3.

Apply furniture polish to all tables and desks that have been cleaned off and
counter tops in collection office and offices.

Clean and sanitize all light switches and all telephones, door knobs, handles,
and push plates.

Sweep and damp mop all tiled floor areas. Do not leave slick and dangerous
coating on floor in order to prevent falling.

Services required once a month

Nk W=

Wash all restroom ceramic wall tiles and wipe down hall walls.
Vacuum/dust all chair seats and spot clean as require or necessary.
Wipe down vents and returns.

Wipe down door jams and baseboards in the buildings.

Wipe overhead light covers and clean bugs from inside the light cover.

Services required once a year

1.

Wax floors.

Note: Buffing floors out as needed to maintain shine.
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Specifications for Services at:
Public Works Bldg. — 231 Hospital Rd.,
Public Utilities Bldg. -Operations Center — 230 Hospital Rd.

The following services are to be completed between (7:00 am - 4:00 pm)
Services required three times a week:

1.
2.

W

AR SRR

Empty all waste receptacles and remove trash to dumpster located on site.
Sweep front and back porches including steps. Blow off sidewalks in area
immediately surrounding building. Remove all cigarette butts, litter,

etc. from this area.

Sweep lobby, steps and hallway.

Clean and sanitize rest rooms and disinfect toilets and urinals. Clean all wash
basins and wet mop bathroom floors daily or as needed.

Clean and sanitize drinking fountains.

Refill all paper towels, toilet paper, and soap supplies as necessary.

Clean all glass entrance doors.

Kitchen area wipe down counters, tables and appliances.

Meeting rooms — Conference Room and Council Chambers check and dust
furniture as needed, empty trash daily.

Services required twice each week

1.

2.

3.

Dust office furniture and equipment; collection office counter, ledges, sills,
pictures, clocks, partition tops, departmental signs, etc.

Spot clean and remove stains on carpeted mats and carpeted areas as necessary;
spot clean walls and

doors as necessary.

Vacuum floors and mats.

Services required once every work week

1.

2.

3.

Apply furniture polish to all tables and desks that have been cleaned off and
counter tops in collection office and offices.

Clean and sanitize all light switches and all telephones, door knobs, handles,
and push plates.

Sweep and damp mop all tiled floor areas. Do not leave slick and dangerous
coating on floor in order to prevent falling.

Services required once a month

MRS

Wash all restroom ceramic wall tiles and wipe down hall walls.
Vacuum/dust all chair seats and spot clean as require or necessary.
Wipe down vents and returns.

Wipe down door jams and baseboards in the buildings.

Wipe overhead light covers and clean bugs from inside the light cover.

Services required once a year

1.

Wax floors.

Note: Buffing floors out as needed to maintain shine.

43



00°02e'€0+S 0L9's$ 0s0'c$ 0.£'¢€$ 00L°LS 060°L$ YV NYIHg SNOILNT0S ALITIOV4 YNITg
08'GEE LIS 59'625'6% 08'.,9%'C$ 62'668'Te 0£'€0L'c$ 0e'e0l'cs AO4 S11LYNO 2771 SHOMILX3I S B O
95°8.2'95% 89°689'v$ zerer'Ls zever'ls 7TZe0'LS 22'608% SIANHVYE ION3HY3L ANYdJNOD ONINYITO SIANYVE
2S'€LT'SPTS oF'6EY 0CS €.°90€'9% €2°90€°9% 00°ELB'ES oocle'es NVINIIH4 3T13HOIN ONINYITO "‘0dd S3ITIIHOIN
96'8L2'0L$ 8G°158'GS$ 05'29L'L$ 85'ChL'ZS 00°050'}$ 05°926% SS3HO 14¥380d HOIFTVY 40 VOI4d3NY FZILNVT
0o'geseLes 00 ¥6L'LLS 00'865'S$ 00'656'G$ 00°ZES'ES 00°50L'C$ HSIHYVd YMNVYYHd S3IDINGFS ONINYITO HSIHYVd
JoB1UOD 12301 yuouw Jad yuow Jag yjuoul 1ad Iuow Jog
[enuuy Ayzuom [IBH umo L qdaqg 921j0d| 10 suonesado|  SHJOAA dlgnd uosiad JOBU0D auweN Jopuap

8¢20¢ - 9202 Ad
29IAleg |ello}uE

PISUYIIWS JO UMO]

VNITOAVD HILION

g

44



Prices quoted on the BID FORM will be in effect for the complete term of the contract.
The contract will be in effect for a period of 12 months following the date of award. The
Town reserves the right to extend this contract for an additional one (1) year period, with
an option to renew year to year pending successful completion of the contract and with
the agreement of both Parties. This contract may be canceled at any time by either party
for any reason upon submission of a sixty (60) day written notice advising intent to
cancel contract.

In compliance with the enclosed request for proposal, the undersigned offers and agrees,
if this proposal be accepted to furnish the services as described herein at the prices quoted
for a period of twelve (12) months beginning July 1, 2026.

Name of Company Parr'lsh C'ean'lnj Seruicef,. Inc
Address PO Box 1023

Smi thfield NC 21577

Phone ql19-934-589¢%
Signature of Authorized Official ;/ ?77/ M
Name Printed or Typed Frank H. Parrish
Title vice Fmsiclewf
Date 3|3|a0a6

Bidder shall sign and return one copy of this form and all other required documents in a
sealed envelope marked as shown in the following page:

Lawrence Davis, Public Works Director

The Town of Smithfield Public Works Building
231 Hospital Road, P.O. Box 761

Smithfield, North Carolina 27577

“Request for Proposal: Janitorial Services. To be opened

(SEAL)
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See attached specifications for work required at each facility. The Owner reserves the
right to reject and waive any and all BIDS,

Janitorial Services Required at Municipal Bldg. - Town Hall, 350 E. Market St.
$ 5598° © per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at Police Department, 110 S 5* Street

$ 5959 vl per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at the Public Works Facility, 231 Hospital Road.

$_ 2105°° per month
Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at Public Utilities - Operation Center, 230 Hospital Road

$ 353 2.2° per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.

Powrish Cleamng Services, The, 46



Prices quoted on the BID FORM will be in effect for the complete term of the contract.
The contract will be in effect for a period of 12 months following the date of award. The
Town reserves the right to extend this contract for an additional one (1) year period, with
an option to renew year to year pending successful completion of the contract and with
the agreement of both Parties. This contract may be canceled at any time by either party
for any reason upon submission of a sixty (60) day written notice advising intent to
cancel contract,

In compliance with the enclosed request for proposal, the undersigned offers and agrees,
if this proposal be accepted to furnish the services as described herein at the prices quoted
for a period of twelve (12) months beginning July 1, 2026.

Name of Company TANTI2E Aaie Riph ot fﬁ/ 6!&‘: 4 Zale.

Address &3 Sy Lokke £, fa e Jo9

/(4/3({}4;4/ NE 2745

Phone

Signature of Authorized Official M %——-

Name Printed or Typed /éoéeer V) _/,Zes_c
Title /A’es/m;/ CEo

Date Maket 3 LoD

Bidder shall sign and return one copy of this form and all other required documents in a
sealed envelope marked as shown in the following page:

Lawrence Davis, Public Works Director

The Town of Smithfield Public Works Building
231 Hospital Road, P.O. Box 761

Smithfield, North Carolina 27577

“Request for Proposal: Janitorial Services. To be opened ANaLe it ;g A0

(SEAL)

47



See attached specifications for work required at each facility. The Owner reserves the
right to reject and waive any and all BIDS.

Janitorial Services Required at Municipal Bldg. - Town Hall, 350 E. Market St.
$ 4__'7_'@4;_L per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at Police Department, 110 S 5™ Street
$2,103.5 per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at the Public Works Facility, 231 Hospital Road.

$ 994 .50 per month
Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at Public Utilities - Operation Center, 230 Hospital Road
$4. 080 D> per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.
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FREEDOM
o\ : f —

)
IHOUSTRIES

Miche\les Fro @léanmd@

Prices uoted on the BID FORM will be in effect for the complete term of the contract.
"The contract will be in effect for a period of 12 months following the date of award. The
Town reserves the right to extend this contract for an additional one (1) year period, with
an option to renew year to year pending successful completion of the contract and with
the agreement of both Parties. This contract may be canceled at any time by cither party
for any reason upon submission of a sixty (60) day written notice advising intent to
cancel contract.

In compliance with the enclosed request for proposal, the undersigned ofters and agrecs,
if" this proposal be accepted to fumish the services as described herein at the prices quoted
tor a period of twelve (12) months beginning July 1, 2026.

Name of Company Freedom Industries, LLC
Address 244 Minter St.

Buena Vista, GA 31803

Phone (706) 576-1214
Signature of Authorized Official p%ﬂ/b Uit -
Name Printed or Typed Dexter White

Title CEO

Date 2/26/2026

Bidder shall sign and return one copy of this form and all other required documents in a
sealed envelope marked as shown in the following page:

Lawrence Davis, Public Works Director

The Town of Smithfield Public Works Building
231 Hospital Road, P.0. Box 761

Smithficld, North Carolina 27577

“Recuest for Proposal: Janitorial Services. To be opened

(SEAL)

10. Commitment to the Town of Smithfield

Freedom Industries and MPCS are committed to delivering dependable, high-quality janitorial services
that keep Town facilities clean, safe, and presentable for employees and the public. Our combined
strengths—professional management and expert cleaning execution—ensure the Town receives
exceptional value and consistent performance throughout the contract term.
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9. Pricing (To Be Inserted on Official Bid Form)

Pricing will be provided on the Town’s required BID FORM and submitted in a sealed envelope as
instructed.

See attached specifications for work required at each facility. The Owner reserves the
right to reject and waive any and all BIDS.

Janitorial Services Required at Municipal Bldg. - Town Hall, 350 E. Market St.

$ 6,306.73 per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at Police Department, 110 S 5" Street

$6,306.73 per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at the Public Works Facility, 231 Hospital Road.

$3,913 per month
Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at Public Utilities - Operation Center, 230 Hospital Road

$3,913 per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.
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Prices quoted on the BID FORM will be in effect for the complete term of the contract.
The contract will be in effect for a period of 12 months following the date of award. The
Town reserves the right to extend this contract for an additional one (1) year period, with
an option to renew year to year pending successful completion of the contract and with
the agreement of both Parties. This contract may be canceled at any time by either party
for any reason upon submission of a sixty (60) day written notice advising intent to
cancel contract.

In compliance with the enclosed request for proposal, the undersigned offers and agrees,
if this proposal be accepted to furnish the services as described herein at the prices quoted
for a period of twelve (12) months beginning July 1, 2026.

7

Name of Company ”Ba e s C /f ani r:qj CCyn?Da

Address OZ ?j L,DCJ(WOQ o ]Dm'vt,_/
(W3+mv NC X757

Phone CQ/Q)\jZO-deD (1,3

~
Signature of Authorized Official / NS e a O_"g{}a@m 8

Name Printed or Typed _}_;_r rence " ;ar e S

Title OWhe(/ O{DM:\‘/‘ <t ol
Date Marcl\, 17//, =R,

Bidder shall sign and return one copy of this form and all other required documents in a
sealed envelope marked as shown in the following page:

Lawrence Davis, Public Works Director

The Town of Smithfield Public Works Building
231 Hospital Road, P.O. Box 761

Smithfield, North Carolina 27577

“Request for Proposal: Janitorial Services. To be opened

(SEAL)
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See attached specifications for work required at each facility. The Owner reserves the
right to reject and waive any and all BIDS.

Janitorial Services Required at Municipal Bldg. - Town Hall, 350 E. Market St.
22
$ / 4 X 4 per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at Police Department, 110 S 5™ Street

R
s/ 4 4 per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at the Public Works Facility, 231 Hospital Road.
o S
$ 8o 9 per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at Public Utilities - Operation Center, 230 Hospital Road
EEY
$ / Q32 per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.
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Prices quoted on the BID FORM will be in effect for the complete term of the contract.
The contract will be in effect for a period of 12 months following the date of award. The
Town reserves the right to extend this contract for an additional one (1) year period, with
an option to renew year to year pending successful completion of the contract and with
the agreement of both Parties. This contract may be canceled at any time by either party
for any reason upon submission of a sixty (60) day written notice advising intent to
cancel contract.

In compliance with the enclosed request for proposal, the undersigned offers and agrees,
if this proposal be accepted to furnish the services as described herein at the prices quoted
for a period of twelve (12) months beginning July 1, 2026.

Name of Company (’ :5[ (j f);/ C Ll Z/ 7

Address 0?7 ' Y 5Y f'uo.-.u.é’e,mdc, Z»\/

0, G
Sadtfiefd, Ve £7577

Phone Zo7 "é//d’ 1,?(/}/4
Z~ A

Signature of Authorized Official W\

Name Printed or Typed é/é/ /3 %7
Title %ypf L

Date 5’/ 6’}7/ dA é

Bidder shall sign and return one copy of this form and all other required documents n a
sealed envelope marked as shown in the following page:

Lawrence Davis, Public Works Director

The Town of Smithfield Public Works Building
231 Hospital Road, P.O. Box 761

Smithfield, North Carolina 27577

“Request for Proposal: Janitorial Services. To be opened

(SEAL)
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See attached specifications for work required at each facility. The Owner reserves the
right to reject and waive any and all BIDS.

Janitorial Services Required at Municipal Bldg. - Town Hall. 350 E. Market St.

$¢7)’7 y{ 7 ’di") ~_per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at Police Department, 110 S 5™ Street

$ 0?6»? 5")/. 2;5- per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at the Public Works Facility, 231 Hospital Road.
ZO
$ '27 /¢ 3.7 per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.

Janitorial Services Required at Public Utilities - Operation Center, 230 Hospital Road
Zo
$ /?/6’ g per month

Including all paper products, cleaning supplies, trash liners
and hand soaps.
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10. REQUIRED BID FORM

In compliance with the enclosed Request for Proposal, the undersigned offers and agrees, if this proposal be
accepted, to furnish the services as described herein at the prices quoted for a period of twelve (12) months
beginning July 1, 2026.

Janitorial Services Required at Municipal Bldg. - Town Hall, 350 E. Market St.
$3,050.00 per month
Including all paper products, cleaning supplies, trash liners and hand soaps.

Janitorial Services Required at Police Department, 110 S. 5th Street
$3,370.00 per month
Including all paper products, cleaning supplies, trash liners and hand soaps.

Janitorial Services Required at the Public Works Facility, 231 Hospital Road
$1,090.00 per month
Including all paper products, cleaning supplies, trash liners and hand soaps.

Janitorial Services Required at Public Utilities - Operations Center, 230 Hospital Road
$1,110.00 per month
Including all paper products, cleaning supplies, trash liners and hand soaps.

Name of Company Blink Facility Solutions
Address Raleigh, NC 27601
Phone (919) 803-7408

Signature of Authorized Official

Name Printed or Typed Brian Bare

. - A
Title Commercial Facilities Advisor
Date

Bidder shall sign and return one copy of this form and all other required documents in a sealed envelope marked:
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Lawrence Davis, Public Works Director

The Town of Smithfield Public Works Building
231 Hospital Road, P.O. Box 761

Smithfield, North Carolina 27577

"Request for Proposal: Janitorial Services. To be opened March 5, 2026 at 9:00 AM."

BLINK |

ACILITY SOLUTIONS | P
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NORTH CAROLINA

State of North Carolina

County of Johnston County

This agreement made and entered into this 21* day of April, 2026, by and between the
Town of Smithfield (hereinafter "Smithfield" or "Town") and Janitize America of
Raleigh, Inc. doing business as (an individual,) or (a partnership,) or (a corporation)
hereinafter called “Contractor".

I.

DUTIES

For and in consideration of the covenants and agreements of Janitize America of
Raleigh, Inc. as contained herein, SMITHFIELD hereby covenants and agrees with
Janitize America of Raleigh, Inc. as follows:

SMITHFIELD agrees to pay Janitize America of Raleigh, Inc.for Janitorial Services in
Town Hall, Police Dept, Public Works building and Public Utilities Operation Center
$5.851.58 per month for a one-year term, beginning the 1st day of July, 2026. Each
Facility will be cleaned and serviced Monday, Wednesday and Friday within the hours
of 8:00 am - 5:00 pm, with the exception of Town Hall which is required to be cleaned
(same times) Monday through Friday. Janitize America of Raleigh, Inc. is required to
supply all paper products, cleaning supplies trash liners and hand soaps in above
mentioned facilities.

All facilities shall be cleaned in a reasonable manner and to a high commercial standard
of cleanliness as reasonably determined by Town.

The obligation is to keep facilities clean and presentable at all times. In the event of an
emergency, Janitize America of Raleigh, Inc. is required to have a representative
address the said emergency within the same day of the call between the hours of 8:00
am - 5:00 pm. Janitize America of Raleigh, Inc.will be required to complete
specifications for services at each facility according to the included specifications that
are outlined in this agreement.

Payment for services by the Town to Janitize America of Raleigh, Inc. will be made

following receipt of monthly billing within 30 days unless a charge or bill is disputed,
in which case the non-disputed portion will be paid within 30 days.
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II. SPECIFICATIONS

The specifications set forth below shall be followed for each facility:

Specifications for Services at:
Municipal Building-Town Hall - 350 E. Market St
Police Dept. — 110 S. 5% St,

The following services are to be completed between (7:00 am - 4:00 pm)
Services required daily:

1.
2.

P w

AR SRR

Empty all waste receptacles and remove trash to dumpster located on site.
Sweep front and back porches including steps. Blow off sidewalks in area
immediately surrounding building. Remove all cigarette butts, litter,

etc. from this area.

Sweep lobby, steps and hallway.

Clean and sanitize rest rooms and disinfect toilets and urinals. Clean all wash
basins and wet mop bathroom floors daily or as needed.

Clean and sanitize drinking fountains.

Refill all paper towels, toilet paper, and soap supplies as necessary.

Clean all glass entrance doors.

Kitchen area wipe down counters, tables and appliances.

Meeting rooms — Conference Room and Council Chambers check and dust
furniture as needed, empty trash daily.

Services required twice each week:

1.

2.

3.

Dust office furniture and equipment; collection office counter, ledges, sills,
pictures, clocks, partition tops, departmental signs, etc.

Spot clean and remove stains on carpeted mats and carpeted areas as necessary;
spot clean walls and

doors as necessary.

Vacuum floors and mats.

Services required once every work week

1.

2.

3.

Apply furniture polish to all tables and desks that have been cleaned off and
counter tops in collection office and offices.

Clean and sanitize all light switches and all telephones, door knobs, handles,
and push plates.

Sweep and damp mop all tiled floor areas. Do not leave slick and dangerous
coating on floor in order to prevent falling.

Services required once a month

MRS

Wash all restroom ceramic wall tiles and wipe down hall walls.
Vacuum/dust all chair seats and spot clean as require or necessary.
Wipe down vents and returns.

Wipe down door jams and baseboards in the buildings.

Wipe overhead light covers and clean bugs from inside the light cover.

Services required once a year

1.

Wax floors.

Note: Buffing floors out as needed to maintain shine.
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Specifications for Services at:
Public Works Bldg. — 231 Hospital Rd.,
Public Utilities Bldg. -Operations Center — 230 Hospital Rd.

The following services are to be completed between (7:00 am - 4:00 pm)
Services required three times a week:

1.
2.

W

LR W

Empty all waste receptacles and remove trash to dumpster located on site.
Sweep front and back porches including steps. Blow off sidewalks in area
immediately surrounding building. Remove all cigarette butts, litter,

etc. from this area.

Sweep lobby, steps and hallway.

Clean and sanitize rest rooms and disinfect toilets and urinals. Clean all wash
basins and wet mop bathroom floors daily or as needed.

Clean and sanitize drinking fountains.

Refill all paper towels, toilet paper, and soap supplies as necessary.

Clean all glass entrance doors.

Kitchen area wipe down counters, tables and appliances.

Meeting rooms — Conference Room and Council Chambers check and dust
furniture as needed, empty trash daily.

Services required twice each week

1.

2.

3.

Dust office furniture and equipment; collection office counter, ledges, sills,
pictures, clocks, partition tops, departmental signs, etc.

Spot clean and remove stains on carpeted mats and carpeted areas as necessary;
spot clean walls and

doors as necessary.

Vacuum floors and mats.

Services required once every work week

1.

2.

3.

Apply furniture polish to all tables and desks that have been cleaned off and
counter tops in collection office and offices.

Clean and sanitize all light switches and all telephones, door knobs, handles,
and push plates.

Sweep and damp mop all tiled floor areas. Do not leave slick and dangerous
coating on floor in order to prevent falling.

Services required once a month

Nk W=

Wash all restroom ceramic wall tiles and wipe down hall walls.
Vacuum/dust all chair seats and spot clean as require or necessary.
Wipe down vents and returns.

Wipe down door jams and baseboards in the buildings.

Wipe overhead light covers and clean bugs from inside the light cover.

Services required once a year

1.

Wax floors.

Note: Buffing floors out as needed to maintain shine.
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I11.

Iv.

TERM

SMITHFIELD and Janitize America of Raleigh, Inc. further covenant and agree
that this agreement will be in effect from July 1, 2026 through June 30, 2027. The
Town of Smithfield reserves the right to extend this agreement for an additional one
(1) year period pending successful completion of the said agreement. This
agreement may also be canceled at any time by either party for any reason upon
submission of a sixty (60) day written notice advising intent to cancel agreement.

OTHER REQUIREMENTS

Janitize America of Raleigh, Inc. agrees to maintain comprehensive liability and
insurance in an amount no less than $500,000 for all activities it conducts on the
premises of for the Town under this agreement or as otherwise performed by its
employees while on Town property or while servicing the Town. Evidence of such
coverage shall be provided to the Town upon request. Janitize America of Raleigh,
Inc. further warrants that it meets all workers compensation requirements set forth
by the laws of North Carolina and agrees to hold harmless the Town in the case of
any claim made against the Town by one of its employees while working under this
agreement while at a town facility in in any capacity.

Janitize America of Raleigh, Inc. fully acknowledges that it is an independent
contractor hired for specific services by the Town and Janitize America of Raleigh,
Inc. is responsible for its own hired employees for all payment, wages, salary,
income taxes and related charges and that the Town is not responsible for any of
these costs or charges in any manner whatsoever. Janitize America of Raleigh, Inc.
will hold the Town harmless for any such charges or claims made against it by
employees or other parties related to Janitize America of Raleigh, Inc. employees
Or services.

Janitize America of Raleigh, Inc. is required to comply with, and agrees to comply
with, the current E-Verify requirements for contractors and its sub-contractors
working with local governments as set forth in NCGS Chapter 64 Article 2.

V. MISCELILANEOUS

a. Merger and Modification. This instrument constitutes the entire
agreement between the parties and supersedes any and all prior
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agreements, arrangements and understandings, whether oral or written,
between the parties. All negotiations, correspondence and memorandums
passed between the parties hereto are merged herein and this agreement
cancels and supersedes all prior agreements between the parties with
reference thereto. No modification of this instrument shall be binding unless
in writing, attached hereto, and signed by the party against whom or which
it is sought to be enforced.

Waiver. No waiver of any right or remedy shall be effective unless in
writing and nevertheless shall not operate as a waiver of any other right or
remedy or of the same right or remedy on a future occasion.

Caption and Words. The captions and headings contained herein are solely
for convenience and reference and do not constitute a part of this instrument.
All words and phrases in this instrument shall be construed to include the
singular and plural number, and the masculine, feminine or neuter gender,
as the context requires.

Binding Effect. This instrument shall be binding upon and shall insure to
the benefit of the parties and their heirs, successors and permitted assigns.
North Carolina Law. This instrument shall be construed in accordance with
the laws of North Carolina without giving effect to its conflict of laws
principles.

Forum Selection. In any action arising from or to enforce this agreement,
the parties agree (a) to the jurisdiction and venue exclusively of the state
courts in Johnston County, North Carolina.

Limitation of Liability. No party will be liable to another party, or to the
extent this agreement may limit the same to any third party, for any special,
indirect, incidental, exemplary, consequential or punitive damages arising
out of or relating to this agreement, whether the claims allege tortuous
conduct (including negligence) or any other legal theory.

F. Two Originals. This instrument may be executed in two (2) or more
counterparts as the parties may desire, and each counterpart shall constitute
an original.

i. Follow Through. Each party will execute and deliver all additional

documents and do all such other acts as may be reasonably necessary to
carry out the provisions and intent of this instrument.

Authority. Any corporate party or business entities and its designated
partners, venturers, or officers have full and complete authority to sell,
assign and convey the contracts and assume the obligations referred to
herein; said corporations or entities are in good standing under North
Carolina law.

Severability. If any one or more of the terms, provisions, covenants or
restrictions of this agreement shall be determined by a Court of competent
jurisdiction to be invalid, void or unenforceable, the remainder of the terms,
provisions, covenants and restrictions of this Contract shall remain in full
force and effect and shall in no way be affected, impaired or invalidated. If,
moreover, any one or more of the provisions contained in this Contract shall
for any reason be determined by a Court of competent jurisdiction to be
excessively broad as to duration, geographical scope, activity or subject, it
shall be construed, by limiting or reducing it, so as to be enforceable to the
extent compatible with the then applicable law.
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1. Notice. All notices, demands or writings in this Contract provided to be
given or made or sent that may be given or made or sent by either party
hereto to the other, shall be deemed to have been fully given or made or
sent when made in writing and deposited in the United States Mail,
registered and postage prepaid, and addressed as follows:

To Town of Smithfield: Town of Smithfield
Attn: Town Manager
350 East Market Street
PO Box 761
Smithfield, NC 27577

To Janitize America of Raleigh, Inc.:

8311 Six Forks Rd. Suite 109
Raleigh, NC 27615

The address to which any notice, demand or writing may be given or made or sent to any
party as above provided may be changed by written notice given by such party as above
provided.

In Witness Whereof, the parties hereto have executed this agreement in duplicate
originals, one of which is retained by each of the parties, the day and year above written.

By: Town of Smithfield, NC By: Janitize America of Raleigh, Inc.
Title: Interim Town Manager Title: Owner
Signature: Signature:

Name: Kimberly Pickett
(Print) Name: Robert W. Chess

(Print)

This instrument has been preaudited in the manner required by the NC Local
Government Budget and Fiscal Control Act.

Finance Director

Town of Smithfield, NC
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Consent Advisory
RequeSt Agenda Board

for Town Item: Appointments
COL!“C“ Date: 04/21/2026
Action

Subject: Advisory Board Appointments
Department: General Government

Presented by: Town Clerk — Elaine Andrews
Presentation: Consent Agenda Item

Issue Statement
The Town Council is asked to consider appointments to the Appearance Commission
and to the Recreation Advisory Committee. Staff has reviewed and confirmed that all
Boards have adequate available vacancies to accommodate these appointments, if
granted. All applicants have been recently contacted to verify on-going expressed
interest in serving on the Town’s advisory Boards.

Financial Impact
N/A

Action Needed
The Town Council is asked to consider Appearance Commission applications for first
term appointments for Barbara J. Meyer, Kelsey D. Stevens, and Boo Carver. The
Council is also being asked to consider a first term appointment of Michaelina Mezzina
to the Recreation Advisory Committee.

Recommendation
Staff recommends the appointments of Barbara J. Meyer, Kelsey D. Stevens and Boo
Carver for first terms on the Appearance Commission, as well as the first term
appointment of Michaelina Mezzina to the Recreation Advisory Committee.

Approved: M Town Manager O Town Attorney

Attachments:

1. Staff Report
2. Board Applications
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Consent Advisory
Agenda Board

Item: Appointments

Board Appointment

Appearance Commission:

The Town of Smithfield’s Appearance Commission has four (4) vacancies. The following
residents have submitted applications to be considered for first-term appointments:

e Barbara J. Meyer

e Kelsey D. Stevens

e Boo Carver
Recreation Advisory Committee:
The Town of Smithfield’s RAC has two regular member vacancies, and one high school liaison
vacancy available. The following applicant wishes to be considered for a first term
appointment as a regular member:

e Michaelina Mezzina

Current reqular Advisory Board vacancies are as follows:

e Appearance Commission — 4 vacancies

e Planning Board - No regular member vacancies

e Board of Adjustment — No regular member vacancies

e Historic Preservation Commission — No regular member vacancies

e Parks and Recreation Advisory Commission — 2 vacancies/1 High School Liaison
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Elaine Andrews

From: noreply@smithfield-nc.com

Sent: Wednesday, January 28, 2026 5:49 PM
To: Elaine Andrews

Follow Up Flag: Flag for follow up

Flag Status: Flagged

Name (Last, First, Middle Initial):
Meyer, Barbara )

Home Address:
2064 Galilee Rd, Smithfield, NC 27577

Business Name & Address:
N/A

Home Telephone:
989-280-4447

Mobile Telephone:
989-280-4447

Email:
barb.meyer@nutrien.com

Board which you are submitting an application:
Appearance Commission

Interests and Skills:
Gardening, Flowers, Landscape Crafting, Painting Accounting

Recent Job Experiences:
Credit Manager

Civic or Service Organization Experience:
Colquitt County (GA) Arts Council

Previous Town Board Experience:
N/A

Current Board/Committee Service:
N/A

Why are you interested in serving on this Board/Commission/Committee?
| recently moved to Smithfield & would like to meet some new people & do some good.
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Has any formal charge of professional misconduct, criminal misdemeanor or felony ever been filed
against you in any jurisdiction?
NO

If "YES" to above question, please explain in the box below:

Is there any conflict of interest or other matter that would create problems or prevent you from fairly and
impartially discharging your duties as an appointee of the Smithfield Town Council?

NO

If "YES" to above question, please explain in the box below:

| understand this application is public record and | certify that the facts contained in this application are
true and correct to the best of my knowledge. | authorize and consent to background checks and to the
investigation and verification of all statements contained herein as deemed appropriate and if
necessary. | further authorize allinformation concerning my qualifications to be investigated and release
all parties from all liability for any damages that may result from this investigation. | understand and
agree that any misstatement may be cause for my removal from any Board/Commission/Committee. |
understand regular attendance to any Council Board/Commission/Committee is important and,
accordingly, | further understand that if my attendance is less than the standards established for any
such body that this is cause for removal. Lacking any written standards for attendance by any
Board/Commission/Committee, it is expected that | will attend at least 75% of all meetings during any
one calendar year to maintain my seat on any Board/Commission/Committee to which | may be
appointed. This form will remain on file in the Office of the Town Clerk and requests for updates will be
sought prior to any consideration for reappointment (or future appointment) to any
Board/Commission/Committee.

Barbara June Meyer

kkkkkhkkk Ema'l Details k*khkkhkkkhkkikk
From IP address: 207.229.111.14
Submitted date: 1/28/2026 5:06:34 PM ID: 1511

66



Elaine Andrews

From: noreply@smithfield-nc.com
Sent: Friday, March 20, 2026 9:01 AM
To: Elaine Andrews

Follow Up Flag: Follow up

Flag Status: Flagged

Name (Last, First, Middle Initial):
Stevens, Kelsey D.

Home Address:
1206 Chestnut Drive

Business Name & Address:
N/A

Home Telephone:
919-889-3229

Mobile Telephone:
919-889-3229

Email:
kdstevens14@gmail.com

Board which you are submitting an application:
Appearance Commission

Interests and Skills:

I have a stronginterestin community aesthetics and creating welcoming, family-friendly environments.
Through my experience designing event materials and supporting local school initiatives, I've developed
an eye for visual presentation and community engagement. As a resident and parent, | value spaces that
are both beautiful and functional, and I’m passionate about contributing to efforts that enhance the

overall appearance and character of our town.

Recent Job Experiences:

-Barre Instructor at AIMPAC -Tutor at South Smithfield Elementary

Civic or Service Organization Experience:

-Down to Earth Garden Club -First Baptist Church of Smithfield Children & Families Committee -South

Smithfield Elementary PTO President

Previous Town Board Experience:
N/A
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Current Board/Committee Service:
N/A

Why are you interested in serving on this Board/Commission/Committee?

| aminterested in serving on this committee because | care deeply about the look, feel, and overall
character of our community. As a resident and parent, | value clean, welcoming, and thoughtfully
designed spaces that make people proud to live here and invite others to visit. | enjoy being involved in
local initiatives and would love the opportunity to contribute my perspective, creativity, and attention to
detail to help enhance and maintain the appearance of our town.

Has any formal charge of professional misconduct, criminal misdemeanor or felony ever been filed
against you in any jurisdiction?
NO

If "YES" to above question, please explain in the box below:

Is there any conflict of interest or other matter that would create problems or prevent you from fairly and
impartially discharging your duties as an appointee of the Smithfield Town Council?

NO

If "YES" to above question, please explain in the box below:

I understand this application is public record and | certify that the facts contained in this application are
true and correct to the best of my knowledge. | authorize and consent to background checks and to the
investigation and verification of all statements contained herein as deemed appropriate and if
necessary. | further authorize all information concerning my qualifications to be investigated and release
all parties from all liability for any damages that may result from this investigation. | understand and
agree that any misstatement may be cause for my removal from any Board/Commission/Committee. |
understand regular attendance to any Council Board/Commission/Committee is important and,
accordingly, | further understand that if my attendance is less than the standards established for any
such body that this is cause for removal. Lacking any written standards for attendance by any
Board/Commission/Committee, it is expected that | will attend at least 75% of all meetings during any
one calendar year to maintain my seat on any Board/Commission/Committee to which | may be
appointed. This form will remain on file in the Office of the Town Clerk and requests for updates will be
sought prior to any consideration for reappointment (or future appointment) to any
Board/Commission/Committee.

Kelsey Donahue Stevens

*hkkkkkk Emall Detalls *hkkhkkhkkkkk
From IP address: 75.182.194.225
Submitted date: 3/20/2026 8:19:44 AM ID: 1545
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Elaine Andrews

From: noreply@smithfield-nc.com
Sent: Tuesday, March 24, 2026 1:14 PM
To: Elaine Andrews

Follow Up Flag: Follow up

Flag Status: Flagged

Name (Last, First, Middle Initial):
Carver, Boo

Home Address:
515 Rosewood Dr

Business Name & Address:
N/A

Home Telephone:
9192159518

Mobile Telephone:
9192159518

Email:
jeffandboo@hotmail.com

Board which you are submitting an application:
Appearance Commission

Interests and Skills:
Reading, gardening, pickleball, art, organization, beautification of things.

Recent Job Experiences:
Property manager, real estate

Civic or Service Organization Experience:
Downtown Development of Smithfield 2000 Downtown Development of Clayton 2010 Arts Council

Harbor Women's Club of Clayton

Previous Town Board Experience:
See above

Current Board/Committee Service:
N/A

Why are you interested in serving on this Board/Commission/Committee?
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I'm interested in serving on the appearance committee because | enjoy creating spaces that feel
welcoming and well cared for. | take pride in details and would love to help enhance the overall look of
our community in a thoughtful and practical way.

Has any formal charge of professional misconduct, criminal misdemeanor or felony ever been filed
againstyou in any jurisdiction?
NO

If "YES" to above question, please explain in the box below:

Isthere any conflict of interest or other matter that would create problems or prevent you from fairly and
impartially discharging your duties as an appointee of the Smithfield Town Council?

NO

If "YES" to above question, please explain in the box below:

 understand this application is public record and | certify that the facts contained in this application are
true and correct to the best of my knowledge. | authorize and consent to background checks and to the
investigation and verification of all statements contained herein as deemed appropriate and if
necessary. | further authorize all information concerning my qualifications to be investigated and release
all parties from all liability for any damages that may result from this investigation. | understand and
agree that any misstatement may be cause for my removal from any Board/Commission/Committee. |
understand regular attendance to any Council Board/Commission/Committee is important and,
accordingly, | further understand that if my attendance is less than the standards established for any
such body that this is cause for removal. Lacking any written standards for attendance by any
Board/Commission/Committee, it is expected that | will attend at least 75% of all meetings during any
one calendar year to maintain my seat on any Board/Commission/Committee to which | may be
appointed. This form will remain on file in the Office of the Town Clerk and requests for updates will be
sought prior to any consideration for reappointment (or future appointment) to any
Board/Commission/Committee.

Boo Carver

XAk kA kkk Ema|l Details K, AhkkAAkA k%
From IP address: 75.182.208.168
Submitted date: 3/24/2026 12:32:52 PM ID: 1549
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Elaine Andrews

From: noreply@smithfield-nc.com

Sent: Thursday, March 12, 2026 9:44 AM
To: Elaine Andrews

Follow Up Flag: Flag for follow up

Flag Status: Flagged

Name (Last, First, Middle Initial):
Michaelina Mezzina

Home Address:
124 Sunfish Street Smithfield, NC 27577

Business Name & Address:
124 Sunfish Street Smithfield, NC 27577

Home Telephone:
9104940011

Mobile Telephone:
9104940011

Email;
Michaelinamezzina@yahoo.com

Board which you are submitting an application:
Board of Adjustment (In-Town Resident)
Parks/Recreation Advisory Commission
Planning Board (In-Town Resident)

Interests and Skills:

I have a strong interest in responsible community development, land use planning, and maintaining the
guality of life for residents in Smithfield. Through my work in commercial asset and property
management, | regularly evaluate property performance, oversee improvements, and coordinate
projects that involve zoning considerations, site planning, and long-term property stewardship. | have
also worked directly with a developer and alongside structural engineers and architects during planning
and improvement projects. This experience has given me valuable insight into the development process,
including how projects move from concept through design and into execution while balancing regulatory
requirements and community impact. In addition to my professional background, | am also a parent and
have a strong interest in ensuring Smithfield continues to provide safe, engaging spaces and
opportunities for youth and families. | believe parks, recreation programs, and thoughtful community
planning play an important role in supporting the next generation and strengthening neighborhoods. My
strengths include problem solving, project coordination, reviewing development plans, and working
collaboratively with contractors, engineers, architects, and community members. | am particularly
interested in supporting thoughtful growth while preserving the character of the community and
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enhancing opportunities for families and youth.

Recent Job Experiences:

My current role focuses on commercial asset and property management, where | oversee the operations
and performance of commercial real estate properties. My responsibilities include coordinating capital
improvement projects, managing vendors and contractors, ensuring regulatory compliance, reviewing
property improvements, and maintaining strong tenant relationships. Through this work | regularly
collaborate with developers, contractors, structural engineers, and architects on building improvements
and development-related projects. This provides hands-on exposure to site planning, construction
considerations, and how development decisions impact both property owners and the broader
community. This experience has allowed me to develop a practical understanding of land use, property
maintenance, development planning, and long-term asset stewardship, which | believe would allow me
to contribute a balanced and informed perspective when serving on town boards or advisory
commissions.

Civic or Service Organization Experience:
N/A

Previous Town Board Experience:

While | have not previously served on a municipal town board, | have served in board-level roles within
professional organizations. | was a board member with the Pennsylvania Apartment Association and also
served with the Women’s Business Council. In these roles, | participated in leadership discussions,
helped guide initiatives within the industry, and collaborated with other professionals to support housing
and business-related efforts. Through these positions, | gained experience in board collaboration,
program planning, and contributing to initiatives that supported professional development and
community engagement.

Current Board/Committee Service:
N/A

Why are you interested in serving on this Board/Commission/Committee?

| am interested in serving because | care about the continued growth and well-being of the Smithfield
community. Through my work in commercial asset and property management, | regularly see how
planning, zoning decisions, and community investments impact both residents and businesses. In
addition to my professional background, | am also a parent and value the importance of safe, engaging
spaces and opportunities for youth and families. | believe parks, recreational opportunities, and
thoughtful planning play an important role in strengthening communities and supporting future
generations. My experience working alongside developers, structural engineers, and architects has also
provided insight into how projects are designed and implemented. | believe this perspective, combined
with my experience in property management and prior board service within professional organizations,
would allow me to contribute a balanced and practical viewpoint when reviewing matters that affect the
town. | would welcome the opportunity to give back to the community and support decisions that help
Smithfield continue to grow in a thoughtful and positive way.

Has any formal charge of professional misconduct, criminal misdemeanor or felony ever been filed

againstyou in any jurisdiction?
NO
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If "YES" to above question, please explain in the box below:
Is there any conflict of interest or other matter that would create problems or prevent you from fairly and

impartially discharging your duties as an appointee of the Smithfield Town Council?
NO

If "YES" to above question, please explain in the box below:

| understand this application is public record and | certify that the facts contained in this application are
true and correct to the best of my knowledge. | authorize and consent to background checks and to the
investigation and verification of all statements contained herein as deemed appropriate and if
necessary. | further authorize all information concerning my qualifications to be investigated and release
all parties from all liability for any damages that may result from this investigation. | understand and
agree that any misstatement may be cause for my removal from any Board/Commission/Committee. |
understand regular attendance to any Council Board/Commission/Committee is important and,
accordingly, | further understand that if my attendance is less than the standards established for any
such body that this is cause for removal. Lacking any written standards for attendance by any
Board/Commission/Committee, it is expected that | will attend at least 75% of all meetings during any
one calendar year to maintain my seat on any Board/Commission/Committee to which | may be
appointed. This form will remain on file in the Office of the Town Clerk and requests for updates will be
sought prior to any consideration for reappointment (or future appointment) to any
Board/Commission/Committee.

Michaelina Mezzina

kAkhkkkkikk*k Ema'l DetallS AAAAAAAK
From IP address: 75.182.204.168
Submitted date: 3/12/2026 9:02:01 AMID: 1536
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Agenda Department
Town Item Restructuring

L Request for Business Police

g

\ ] Council
NORTH CAROLINA A Cti on

Date: 04/21/2026

Subject: Police Department Administrative Staff Restructuring
Department: Police Department
Presented by: Chief of Police — Pete Hedrick
Presentation: Business Agenda Item

Issue Statement

The Police Chief is requesting approval to restructure the Police Department’s command
staff by establishing two Captain positions to oversee the Patrol Division and the Special
Operations Division and eliminating the Deputy Chief position.

Financial Impact

The net impact to the budget is an annual savings of $3,053.44. These promotions will be

funded through salary savings resulting from the retirement of a Deputy Chief and an
existing vacant Captain position.

Action Needed

Council is respectfully asked to consider this restructuring and the promotions of two Police
Lieutenants to the ranks of Police Captain and one Police Sergeant to the rank of Police
Lieutenant and to approve or deny the request

Recommendation

It is recommended by the Chief of Police that the Council approve the proposed

restructuring and the promotions of two Police Lieutenants to the rank of Police Captain
and the promotion of a Police Sergeant to the rank of Police Lieutenant.

Approved: M Town Manager O Town Attorney

Attachments:
1. Staff Report
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Busine Police
L Staff :;Ienn:: De|l;;rtmen_t
/ Report Item Restructuring

NORTH CAROLINA

The Police Chief is recommending a restructuring of the Smithfield Police Department’s
command staff to enhance operational efficiency, strengthen supervision, and better align
leadership responsibilities with the needs of the Town.

Under the proposed structure, two Captain positions will be clearly defined by division. The
Captain of Special Operations will oversee specialized units, including the School Resource
Officer (SRO) program, Community Oriented Policing Services (COPS) initiatives, K-9 Unit,
and the Traffic Unit. These units require dedicated leadership due to their direct interaction
with the community, coordination with Johnston County Schools and other partner agencies,
and the specialized nature of their assignments.

The Patrol Captain will oversee the Patrol Division, including patrol officers and civilian staff
assigned to support daily operations. As the Patrol Division represents the largest and most
visible component of the department, this structure will provide consistent supervision and
oversight of day-to-day operations, calls for service, and emergency response throughout
the Town.

As part of this restructuring, two current Lieutenants will be promoted to the rank of Captain,
allowing the department to fill these leadership roles with experienced personnel who are
already familiar with the Town’s operations, policies, and community needs. These
promotions will create a resulting vacancy at the Lieutenant level. Approval is also requested
to fill this Lieutenant vacancy to maintain appropriate supervisory coverage and ensure
continued operational effectiveness within the department.

This restructuring will create a more balanced distribution of personnel and supervisory
responsibilities, improve communication within the chain of command, and enhance
accountability across divisions. It will also allow the Police Chief to focus more on strategic
initiatives, community engagement, and long-term planning for the department.

Additionally, this proposal supports succession planning efforts within the organization. With
anticipated retirements in leadership positions, this structure will help ensure continuity of
operations, provide opportunities for internal advancement, and allow for the transfer of
institutional knowledge. Establishing this framework now positions the department to
effectively manage future growth and increasing service demands within the Town of
Smithfield.

Overall, the proposed restructuring is intended to strengthen the Police Department’s ability
to serve the community, improve operational effectiveness, and maintain a high level of
public safety for the citizens of Smithfield.
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