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Meeting Date: Tuesday, March 3, 2026

Meeting Time: 7:00 p.m.

Meeting Place: Town Hall Council Chambers
350 East Market Street
Smithfield, NC 27577






TOWN OF SMITHFIELD
TOWN COUNCIL AGENDA
REGULAR MEETING
March 3, 2026
7:00 PM

Call to Order
Invocation
Pledge of Allegiance

Approval of Agenda

Page
Presentations:
1. Administering the Oath of Office to Six Police Officers
(Mayor — M. Andy Moore) See attached iNnformation..............ccooiiiiiiiiiiiecsee e 1
Public Hearings:
1. Comprehensive Map Plan Update Request — CA-25-01: Staff respectfully
requests continuation of the public hearing originally opened at the February 17,
2026 Town Council meeting. Staff proposes amendments to the Town's
Comprehensive Growth Plan and a minor update to the Pedestrian Plan.
(Interim Planning Director — Micah Woodard) See attached information.............cccccevviiieeeiiiiiee e 9

Citizens Comments:

Consent Agenda Items:

1. Approval of Minutes:
a. January 20, 2026 — Closed Session (Under Separate Cover)
b. February 3, 2026 — Regular Session
c. February 3, 2026 — Closed Session (Under Separate COVEN).........coucueeeeriiumeeeniirneeesnneeeeennns 31



2. Temporary Use Permit — Skulls & Shamrocks Event: Bulldog’s Harley
Davidson is requesting approval to conduct an event at 1043 Outlet Center Drive
on March 14, 2026 from 11:00 am until 4:00 pm with amplified sound from 12:00
pm until 3:00 pm. A food and beer truck will also be on site.
(Interim Planning Director — Micah Woodard) See attached information............cccccoecvveeiiiieeennnnee. 41

3. Temporary Use Permit — File & Ride Event: Bulldog’s Harley Davidson is
requesting approval to conduct an event at 1043 Outlet Center Drive on March 21,
2026 from 8:00 am until 4:00 pm. A food and beer truck will also be on site.
(Interim Planning Director — Micah Woodard) See attached information............cccccoecvveeiiiiieeennneee. 47

4. Temporary Use Permit — Throttle & Tacos Event: Bulldog’s Harley Davidson
is requesting approval to conduct an event at 1043 Outlet Center Drive on March
14, 2026 from 11:00 am until 4:00 pm. A food and beer truck will also be on site.
(Interim Planning Director — Micah Woodard) See attached information............cccccoecvveeiiiieeeennneee. 53

5. Temporary Use Permit — River Jam Concert Series: The Parks and Recreation
Department requests approval to conduct the River Jam Concert Series at 150 S.
Front Street on March 27, April 24, May 15, and June 12 with amplified sound
from 3:00 pm to 10:00 pm. Road closure of South Front Street is requested.
Food and alcoholic beverages will be sold during the events.
(Interim Planning Director — Micah Woodard) See attached information............cccccoecveeiiiieeennneen. 59

6. Application for Adopt-A-Street on Outlet Center Drive: Bulldog Harley-
Davidson requests approval to participate in the Town’s Adopt-A-Street Program by
adopting a portion of Outlet Center Drive, extending from the Selma Town limits to
the roundabout.
(Public Works Director — Lawrence Davis) See attached information............ccoccceveeiiieeeiiiieee e, 65

7. Consideration and request for approval of various Budget Amendments
for the Police Department, Fire Department and Parks and Recreation
Department
(Interim Town Manager — Kimberly Pickett) See attached information.............ccccccceeeeiiiiiiiiinnneenn. 71

8. Consideration and request for approval to award a bid in the amount of
$5,280.00 to Clegg’s Pest Control for pest control services for eleven
(11) Town buildings and to authorize the Interim Town Manager to
execute the service agreement
(Public Works Director — Lawrence Davis) See attached information..............ccccoveiiiiiiiiiiinnenn, 75

9. Consideration and request for approval to purchase a UTV and skid unit
to replace a damaged UTV in the amount of $44,670.61
(Fire Chief — Jeremey Daughtry) See attached information.............cccccceeeiv i, 101

10.New Hire Report
(Human Resources Director — Shannan Parrish) See attached information............cccccceeeiiiininnen. 107



Business Items:
1. Consideration and request for approval to rename a section of Dogwood

Street to Oak Street
(Interim Town Manager — Kimberly Pickett) See attached information...............ccccocviiiiiiiiiinnnn. 109

Councilmember’'s Comments

Town Manager’s Report

e Department Reports: See attached information.............cccoeeviiiii e 117

Adjourn/Recess
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RequeSt Presentations: Oath of

f Office

or TO\_Nn Date: 03/03/2026
Council

Action

Subject: Administering the Oath of Office to six Police Officers
Department: Police Department
Presented by: Chief of Police — Pete Hedrick
Presentation: Presentations

Issue Statement
The Smithfield Police Department has hired several officers to fill existing vacancies.

Financial Impact
Salaries for all officers were approved in the FY 2025-2026 budget

Action Needed
Mayor to administer the Oath of Office to Officers Jones, Hughes, Perry, Corry and
Norman and Master Police Officer Cox.

Recommendation
Staff recommends that the Town Council proceed with the ceremonial swearing-in of the
Police Officers.

Approved: M Town Manager OO Town Attorney

Attachments:
1. Staff Report
Oath of Office: Police Officer I Alysha Jones
Oath of Office: Police Officer I Jamie Logan Hughes
Oath of Office: Master Police Officer Shayna Cox
Oath of Office: Police Officer | Zachary Perry
Oath of Office: Police Officer | Kyle Corry
Oath of Office: Police Officer | Kyree Norman

NoRWDN



Staff Presentations: Oath of

Report

Office

The Smithfield Police Department has hired six (6) Police Officers within the past year to fill
vacant positions and strengthen public safety services within the community. While several
of these officers have been actively serving in their roles, their formal swearing-in ceremony
was delayed due to scheduling conflicts and to allow family members the opportunity to be
present at a Town Council meeting.

The administration of the Oath of Office during a public Council meeting provides an
opportunity for the governing body and the community to formally recognize these officers
and their commitment to uphold the Constitution and laws of the United States and the State
of North Carolina.

The Officers to be sworn in are:

Police Officer I: Alysha Jones — Hired August 5, 2024

Police Officer I: Jamie Logan Hughes — Hired December 16, 2024

Master Police Officer: Shayna Cox — Hired March 10,2025

Police Officer I: Zachary Perry — Hired September 22, 2025

Police Officer I: Kyle Corry — Hired January 6, 2026

Police Officer I: Kyree Norman — Hired February 9, 2026

This ceremony provides the Town Council and community the opportunity to formally

welcome and recognize these officers for their service and dedication to the citizens of
Smithfield.



OATH OF OFFICE

SMITHFIELD POLICE DEPARTMENT

“I, Alysha Jones, do solemnly swear or affirm that | will support the Constitution of the
United States; that I will faithfully and bear true allegiance to the State of North Carolina
and to the Constitutional powers and authorities which are, or may be established for the
government thereof; that I will endeavor to support, maintain and defend the Constitution
of said State, not inconsistent with the Constitution of the United States; that | will be
alert and vigilant to enforce the criminal laws of this state; that I will not be influenced in
any manner on account of personal bias or prejudice; and that | will faithfully and
impartially execute the duties of my office as Police Officer according to the best of my

skill, abilities and judgment, so help me God.”

Alysha Jones Date

Oath administered this the
3" day of March, 2026

M. Andy Moore, Mayor



OATH OF OFFICE

SMITHFIELD POLICE DEPARTMENT

"I, Jamie Logan Hughes, do solemnly swear or affirm that | will support the
Constitution of the United States; that I will faithfully and bear true allegiance to the State
of North Carolina and to the Constitutional powers and authorities which are, or may be
established for the government thereof; that | will endeavor to support, maintain and
defend the Constitution of said State, not inconsistent with the Constitution of the United
States; that I will be alert and vigilant to enforce the criminal laws of this state; that | will
not be influenced in any manner on account of personal bias or prejudice; and that | will
faithfully and impartially execute the duties of my office as Police Officer according to

the best of my skill, abilities and judgment, so help me God.”

Jamie L. Hughes Date

Oath administered this the
3" day of March, 2026

M. Andy Moore, Mayor



OATH OF OFFICE

SMITHFIELD POLICE DEPARTMENT

“I, Shayna Cox, do solemnly swear or affirm that | will support the Constitution of the
United States; that I will faithfully and bear true allegiance to the State of North Carolina
and to the Constitutional powers and authorities which are, or may be established for the
government thereof; that I will endeavor to support, maintain and defend the Constitution
of said State, not inconsistent with the Constitution of the United States; that | will be
alert and vigilant to enforce the criminal laws of this state; that I will not be influenced in
any manner on account of personal bias or prejudice; and that | will faithfully and
impartially execute the duties of my office as Master Police Officer according to the best

of my skill, abilities and judgment, so help me God.”

Shayna Cox Date

Oath administered this the
3" day of March, 2026

M. Andy Moore, Mayor



OATH OF OFFICE

SMITHFIELD POLICE DEPARTMENT

“1, Zachary Perry, do solemnly swear or affirm that | will support the Constitution of
the United States; that | will faithfully and bear true allegiance to the State of North
Carolina and to the Constitutional powers and authorities which are, or may be
established for the government thereof; that | will endeavor to support, maintain and
defend the Constitution of said State, not inconsistent with the Constitution of the United
States; that I will be alert and vigilant to enforce the criminal laws of this state; that | will
not be influenced in any manner on account of personal bias or prejudice; and that | will
faithfully and impartially execute the duties of my office as Police Officer according to

the best of my skill, abilities and judgment, so help me God.”

Zachary Perry Date

Oath administered this the
3" day of March, 2026

M. Andy Moore, Mayor



OATH OF OFFICE

SMITHFIELD POLICE DEPARTMENT

"I, Kyle Corry, do solemnly swear or affirm that I will support the Constitution of the
United States; that I will faithfully and bear true allegiance to the State of North Carolina
and to the Constitutional powers and authorities which are, or may be established for the
government thereof; that I will endeavor to support, maintain and defend the Constitution
of said State, not inconsistent with the Constitution of the United States; that | will be
alert and vigilant to enforce the criminal laws of this state; that I will not be influenced in
any manner on account of personal bias or prejudice; and that | will faithfully and
impartially execute the duties of my office as Police Officer according to the best of my

skill, abilities and judgment, so help me God.”

Kyle Corry Date

Oath administered this the
3" day of March, 2026

M. Andy Moore, Mayor



OATH OF OFFICE

SMITHFIELD POLICE DEPARTMENT

"I, Kyree Norman, do solemnly swear or affirm that | will support the Constitution of

the United States; that | will faithfully and bear true allegiance to the State of North
Carolina and to the Constitutional powers and authorities which are, or may be
established for the government thereof; that | will endeavor to support, maintain and
defend the Constitution of said State, not inconsistent with the Constitution of the United
States; that I will be alert and vigilant to enforce the criminal laws of this state; that | will
not be influenced in any manner on account of personal bias or prejudice; and that | will
faithfully and impartially execute the duties of my office as Police Officer according to

the best of my skill, abilities and judgment, so help me God.”

Kyree Norman Date

Oath administered this the
3" day of March, 2026

M. Andy Moore, Mayor



Public Hearing







Public Comp Plan
Request for [ mupynrmm

Planning
Board Action

Date: 03/03/2026

Subject: Comprehensive Plan Update
Department: Planning Department
Presented by: Interim Planning Director — Micah Woodard
Presentation: Public Hearing

Issue Statement
Staff is requesting an amendment to the Town’s Comprehensive Growth Management
Plan and to make a minor update to the Pedestrian Plan.

Financial Impact
None

Action Needed
To review the Comprehensive Growth Management Plan amendments.

Recommendation
Staff recommend the Planning Board to recommend approval of CA-25-01 to amend
the Comprehensive Growth Management Plan.

Approved: M Town Manager O Town Attorney

Attachments:
1. Staff Report
2. Final Draft Amendment Presentation Map



Staff Public Comp Plan
Report

Hearing Update

OVERVIEW:

There have been an increasing number of changes to the Comprehensive Growth
Management Plan through rezoning’s. The town is growing through annexations and new
areas opening to sewered growth. Many of these changes were not anticipated in the 2019
Town Plan. The proposed changes are the result of a meeting between Public Utilities,
Planning and Parks and Recreation Departments, and the Assistant Town Manager.

INITIAL STAFF-PROPOSED TOWN PLAN AREAS OF CHANGE:

Area 1. The Town Plan envisions a large area of light industrial in West Smithfield which is
now anchored by the Amazon facility and Johnston County Regional Airport. Further to the
north there is a pocket of light industrial uses where Tk Studio and Advantech are located.
When the Town Plan was prepared, Staff were unaware of the County’s sewer policy which
reserved sewer capacity for industrial development. Staff believed sewer to be unavailable
in this area, so the area was guided for low density residential (septic system-residential).
The County has a sewer policy to provide sewer for industry, and the County has guided the
land north of Smithfield’s ETJ along US 70 Business West or Employment uses. The Town
Council recently rezoned a parcel north of TK Studio to Light Industrial and correspondingly
amended the Comprehensive Plan. This proposed amendment would guide all the land in
this area for industrial/employment uses.

Industrial in this area makes sense given the US 70 Business designation and easy access to
I1-42 on US 70 Business W and Swift Creek Road.

Since the Town Plan was adopted, it has guided low density residential septic development
in this area. However, the County has constructed a large pump station on the JNX Airport
property. There is developable land to the north of the pump station that could feasibly be
sewered. And has been of interest to the development community for some time. With the
pump station now operational, Medium Density Residential is feasible. Medium density
translates to residential densities as high as 9.61 units per acre and can include townhouses
and multifamily apartment development.

After several meetings with the Planning Board a consensus was reached, and the Industrial
areas were kept and a few tracts of Medium density were [eft.

10



Area 2. Within this area the Bellamy Subdivision is being proposed which could bring sewer
to the north side of Poplar Creek. Sewer is also feasible to the east of Swift Creek Road,
potentially by being bored under the Neuse River from the Buffalo Road area. Therefore,
staff recommended guiding all this area for Medium Density Residential.

After several meetings with the Planning Board a consensus was reached to leave everything
north of Spring Branch Low Density, and the areas to the south along Barbour Road to
increase from Low to Medium density.

Area 3. Area 3 includes the existing Local 70 Mixed Use PUD. The PUD area will be
developed for light industrial or commercial uses. The Town Plan had envisioned a mixed-
use center around Buffalo Road at the interchange to future 1-42, and some office/residential
to the south. The update recommends moving the mixed-use center to the north side of
Buffalo Road and creating a larger area for industrial/employment. This makes sense given
easy access to future 1-42 and the need for industrial growth in the town.

After several meetings with the Planning Board a consensus was reached and in essence the
idea of creating some Industrial and Mixed-Use areas was kept but was re-arranged from
the initial staff proposal.

Area 4. Area 4 encompasses the entire area east of 1-95. The Town Plan did not envision
sewered growth in this area, but the Mallard Crossing subdivision changes that.

e Industrial. Given the need for industrial growth and the proximity to 1-95, Staff is
recommending a larger Light Industrial area near the Brogden Road interchange.

e Mixed use. The Town Plan envisioned mixed use around the US 70 Business East/I-
95 interchange. With the completion of the connector road and elimination of Mallard
Road connection to the Ramp, Staff are envisioning an even larger commercial/mixed
use area.

e Low and Medium Density Residential. Mallard Crossing is a medium density project
and with sewer on the east side of 1-95, Staff recommends guiding all the land to
medium and low density residential.

After several meetings with the Planning Board a consensus was reached and except for a

few pockets of areas guided for commercial this area did not differ much from the original
staff proposal.

11



Minor Pedestrian Plan Update:
e NCDOT has asked staff that the proposed Sidewalk and Multiuse Path be switched
along Brogden Rd.

All four (4) Map Areas are in order as follows:

Current Future Land Use Map (last updated April 15", 2025)
Initial Staff Proposal

Planning Board Revision

Final Draft

PO RE

RECOMMENDATION:

Staff recommend the Planning Board recommend approval of the comprehensive plan
amendment, CA-25-01, and minor change to Town Pedestrian Plan.

RECOMMENDED MOTION:

“Move to recommend approval of the comprehensive plan amendment, CA-25-01, and
subsequent minor change to Town Pedestrian Plan.”

12
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The Smithfield Town Council met on Tuesday, February 3, 2026 at 7:00 pm in the Council Chambers of the

Smithfield Town Hall, Mayor M. Andy Moore presided.

Council Members Present: Councilmen Absent
Mayor Pro Tem Sloan Stevens

Gettys Cohen, Jr. District 1

Roger Wood, At-Large

John Dunn, At-Large

Travis Scott, District 3

Doris Walllace, District 4

Stephen Rabil, At-Large

Administrative Staff Present

Assistant Town Manager, Kim Pickett
Elaine Andrews, Town Clerk

Jeremey Daughtry, Fire Chief

Pete Hedrick, Chief of Police

Gary Johnson, Parks & Rec Director
Shannan Parrish, HR Director

Micah Woodard, Int. Planning Director

Ted Credle, Public Utilities Director
Lawrence Davis, Public Works Director

Also Present Administrative Staff Absent
Attorney Robert A. Spence, Jr.

CALL TO ORDER:

Mayor M. Andy Moore called the meeting to order at 7:00 pm.
INVOCATION:

The invocation was given by Councilman Travis Scott, followed by the Pledge of Allegiance.
APPROVAL OF AGENDA:

Councilman John Dunn made a motion, seconded by Councilman Roger Wood to approve the
agenda, amended as follows. Unanimously approved.

Add:
o Closed Session pursuant to NC G.S. 143-318.11 (a)(5) and (a)(6)
e The Consideration of the Appointment of Councilwoman Doris Wallace to the Appearance
Commission as Council Liaison
Remove:

e Business Item No. 2 — The Consideration and Request for approval of Advisory Board
Appointments

PRESENTATIONS:

1. Proclamation — All in Red Month — February 2026

Mayor M. Andy Moore read the following proclamation for All in Red Month. He made personal note of the
impact of heart disease on his mother, and encouraged the Board to wear an item of red, to commemorate
their support of All in Red Month for heart disease awareness.

PROCLAMATION
Recognizing February as “All in Red Month”
In the Town of Smithfield

WHEREAS, the well-being of our community is of paramount importance, and maintaining excellent
health among our citizens remains a top priority; February marks the month-long, county-wide heart
health awareness campaign entitled “4LL IN RED”, organized by UNC Health Johnston and the
Johnston Health Foundation; and
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WHEREAS, in the United States, North Carolina, and Johnston County, heart disease is a leading
cause of death among both men and women; and

WHEREAS, according to the Centers for Disease Control and Prevention (CDC), up to 80% of
premature deaths from heart disease and stroke could be prevented through increased physical activity,
improved diet, education, and proper management of medical conditions such as high blood pressure,
high cholesterol, and diabetes; and

WHEREAS, the ALL IN RED campaign provides an opportunity to raise awareness about heart health
while addressing the growing needs of local cardiology patients; and

WHEREAS, the ALL IN RED campaign encourages all Johnston County residents, business owners,
and visitors to participate in this initiative by wearing red on February 6, 2026, National Wear Red
Day, and/or running a RED promo or fundraiser throughout February; and

WHEREAS, recognizing the financial challenges faced by heart patients, all funds raised during this
campaign will benefit local heart patients through the Johnston Health Foundation’s Heart Fund; and

WHEREAS, on this day, we recognize heart disease and stroke survivors, those battling the disease,
their families who are their source of love and encouragement, and applaud the efforts of our medical
professionals who provide quality care;

NOW, THEREFORE, I, M. Andy Moore, Mayor of the Town of Smithfield along with members of
the Town Council do hereby proclaim February 2026 as “4LL IN RED MONTH” and encourage
businesses, industries, and citizens in our community to support and participate in this event.

Duly proclaimed this 3™ day of February 2026.

PUBLIC HEARINGS:

1. Zoning Amendment Request — ZA-25-03: The Town Council is respectfully
requested to hold a public hearing and review a proposed zoning text amendment to
the Unified Development Ordinance (UDO), Article 6, Section 6.51, and Article 10,
Section 10.94, to repeal the Rowhouse Overlay District and replace it with the Downtown
Overlay District and associated regulations (ZA-25-03), and to take action to approve,
approve with modifications, or deny the amendment.

Councilman Roger Wood made a motion, seconded by Councilman John Dunn
to open the public hearing. Unanimously approved.

Interim Planning Director, Micah Woodard presented a zoning text amendment (ZA-25-03) and
related map amendment to repeal the obsolete Row House Overlay District and establish a new
Downtown Overlay District along East Market Street from approximately Fourth Street to U.S.
301, affecting just over 20 parcels. He explained that the new overlay is intended to support and
grow the downtown area by encouraging zero lot line commercial buildings, parking to the side
or rear, mixed-use development using B-1 and B-2 uses, wider sidewalks, architectural
standards, and common sign standards, while allowing the UDO Director flexibility to reduce
parking minimums when appropriate. Woodard noted that the underlying B-2 zoning and
permitted uses would remain unchanged, that existing lots and structures would not become
nonconforming, and that the overlay standards would apply only to new or infill development,
thereby complying with recent state restrictions on downzoning. He concluded that staff and the
Planning Board find the amendments consistent with the Town’s Comprehensive Growth
Management Plan, reasonable, and in the public interest, and both bodies recommend approval.
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Woodard provided staff's report and a power point presentation which were incorporated in the
record and provided to the Town Council as part of their February 3, 2026 meeting agenda
packets.

Mayor Andy Moore asked if there were any questions for staff.

Councilman Travis Scott questioned whether the changes in any way affected the tax district,
noting the three different taxes, downtown development, county and town taxes. Interim Planning
Director Woodard answered he did not believe so.

Councilman Stephen Rabil asked had the twenty-two neighboring property owners have been
notified. Woodard stated they have been natified, and an ad was run in the paper. Rabil asked
if there was any opposition. Woodard answered no, there was no opposition.

Attorney Bob Spence asked if the request was mostly directed at vacant lots. Woodard stated it
would benefit vacant lots, and also any redevelopment in town would benefit from it. He noted
the intent is to extend the downtown core from Fourth street to US Hwy 301 allowing the zero-lot
line development. He deferred further explanation to Downtown Development Director, Heidi
Gilmond—stating that the amendment request was spear-headed by Gilmond and former
Planning Director, Stephen Wensman.

Heidi Gilmond, Director of the Smithfield Downtown Development Corporation addressed the
Council. She provided a handout, which outlined her points for the proposed request. Gilmond
stated that Market Street is the spine of downtown but that the section from Fourth Street to U.S.
301 looks very different from the historic core. She said the proposed downtown overlay is
intended to create a continuous, recognizable downtown streetscape from the bridge to U.S. 301
by encouraging buildings to be placed close to the sidewalk with active storefronts, rather than
large open parking areas. This, she noted, would improve sightline continuity, provide clearer
visual cues to drivers that they are in a downtown area, and make the corridor more inviting and
walkable as infill and redevelopment occur. Gilmond iterated that the overlay would extend the
B-1 standard of a zero-building setback across the existing B-2 district from Fourth Street to U.S.
301, so that as infill and redevelopment occur, new buildings can be placed to reinforce that
continuous downtown streetscape and create a consistent downtown look and feel.

Mayor Andy Moore and the Council discussed the proposed downtown overlay with Heidi
Gilmond and staff. Mayor Moore asked whether an infill project within the overlay would be
required to use a zero-lot line design; Interim Planning Director Micah Woodard responded that
such a design would not be mandatory but would be strongly encouraged as the goal of the
district. Mayor Moore expressed concern that the Town not “box itself in,” citing the example of
the First Citizens Bank downtown, which has front parking yet is considered an attractive building,
and he sought confirmation that the overlay would not prohibit similar projects. Woodard and
Gilmond confirmed that the underlying B-2 zoning would remain in place, that the zero lot line
standard would function as an overlay option rather than a strict requirement, and that property
owners would still retain flexibility.

Councilman Travis Scott then asked staff to display and zoom in on the mapped overlay area so
he could confirm which parcels were included and how it related to the existing downtown
municipal service (tax) district. Woodard and Gilmond indicated that the overlay extends along
East Market Street from Fourth Street toward U.S. 301, including the area near Cricket Grill and
an R-8 parcel behind it, while Interim Town Manager Kim Pickett clarified the zoning on that
specific piece. Councilman Scott emphasized the distinction between the zoning overlay and the
separate downtown development tax district, and Mayor Moore confirmed on the record that the
proposed action would not expand the boundaries of the existing downtown development
municipal tax district or change its tax obligations, a point staff affirmed.

Town Attorney Bob Spence asked for clarification on the architectural standards included in the
proposed downtown overlay, specifically referencing Section 10.94.7.12. Interim Planning
Director Micah Woodard read and explained the provision stating that all new buildings must be
placed and designed so that their primary facade faces the block frontage of highest precedence,
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in order to provide human scale and visual interest along the street, which in this context means
orienting buildings toward Market Street. Spence further questioned whether this effectively
requires buildings to front on the street, and Woodard confirmed that the intent is for new
buildings, especially on corner lots, to present primary facades to both intersecting streets where
applicable. Mayor Moore related this to an existing example downtown, noting that the standard
would produce a corner building similar in form to the one located across from the Little Brown
Jug, with an active street-facing frontage.

Councilman John Dunn asked how the proposed provision allowing the UDO Director to waive
parking minimums would work in practice and voiced concern about reducing required parking
given existing downtown parking pressures. Interim Planning Director Micah Woodard confirmed
that required spaces could be reduced where appropriate, and Councilman Sloan Stevens added
that this flexibility is intended to be used on a project-by-project basis, particularly for uses with
lower parking demand, so that strict parking requirements or regulations do not unnecessarily
block otherwise desirable development. Councilman Dunn agreed, noting he just wanted
clarification.

Mayor Andy Moore asked if there were any questions from the audience, and the Board. There
were none.

Mayor Moore made note of the similarities between the current and upcoming map amendment
request.

Councilman Travis Scott made a motion, seconded by Councilman Roger Wood to
close the public hearing. Unanimously approved.

Mayor Pro Tem Sloan Stevens made a motion, seconded by Councilman Roger
Wood to approve Zoning Text Amendment ZA-25-03, finding the amendment
consistent with the Town of Smithfield’s Comprehensive Growth Management, and
other adopted plans, and that the amendment is reasonable and in the public interets.
Unanimously approved.

Zoning Map Amendment Request — RZ-25-02: The Town Council is respectfully
requested to hold a public hearing on the zoning map amendment, RZ-25-02, to
establish the boundaries of the Downtown Overlay Zoning District associated with text
amendment ZA-25-03, and to take action to approve, approve with modifications, or
deny the amendment.

Councilman John Dunn made a motion, seconded by Councilwoman Doris Wallace
to open the public hearing. Unanimously approved.

Mayor Andy Moore confirmed with Attorney Bob Spence that since this case has been stated in
the initial public hearing, it was not necessary to restate this item.

Mayor Andy Moore asked if there was anyone in the audience wishing to speak on the issue.

Sonny Howard of Woodlawn Drive, Smithfield, asked for clarification of the specific ordinance
sections related to the proposed district and, in particular, the provision about wider sidewalks.
After confirming that the sidewalk language was contained in the text amendment already
approved, he stated his opposition to widening sidewalks in the affected area. He argued that
there is not much room to begin with and that increasing sidewalk width, for example from four
feet to five or six feet, would create more pedestrian traffic directly in front of homes or structures
built there. In his view, this would be a nuisance and could devalue adjacent properties. He added
that while wider sidewalks might be appropriate along U.S. 301, a simple sidewalk would be more
sufficient, along Fourth Street, noting he is not in favor of anything larger than the standard.
Woodard noted his concern.

Mayor Andy Moore asked if there was anyone else wishing to speak on the matter. There was
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no one.

Councilman Roger Wood made a motion, seconded by Councilman John Dunn to
close the public hearing. Unanimously approved.

Councilman Travis Scott made asked that the notes from the Downtown Development
Director be added to the record. The Board concurred.

Councilwoman Doris Wallace made a motion, seconded by Councilman John Dunn
to approve Zoning Map Amendment RZ-25-02, finding the map amendment
consistent with the Town of Smithfield’s Comprehensive Growth Management and
other adopted plans, and that the Amendment is reasonable and in the public interest.
Unanimously approved.

CITIZENS’ COMMENTS:

e Stephanie Avery of Meadowbrook Drive, Smithfield inquired about the Town implementing an
emergency alert system to keep citizens up to date regarding opening, closures and delays due
to inclement weather via a texting service.

o Jeff Holland of Clayton, NC addressed the Council. He stated he was the president of a nonprofit
organization called My Forever Home, which permanently housed citizens with disabilities, and
allowed them to develop a sense of community. He asked the mayor for his attendance at a
groundbreaking ceremony for the first three of ten single family homes to be constructed for this
purpose—uwith the remaining homes to be completed by mid-2027. He stated the location of the
groundbreaking would be at the Finley Landing subdivision on Friday February 20, 2026 at 1:00
pm. Holland noted that this first effort of their nonprofit is with a development in Smithfield, and
that he would be honored for Smithfield’s mayor, or one of his designees to be in attendance.

Mayor Andy Moore asked Jeff Holland whether the nonprofit’s planned homes at Finley Landing
were connected to an earlier inquiry he had received by email from a builder or contractor about
that subdivision. Holland explained that his nonprofit, My Forever Home, will not be constructing
the houses itself but will instead take possession of the homes and rent them to individuals with
disabilities, while the actual builder is Harbinger Homes of Four Oaks. On that basis, the Mayor
concluded the earlier email he received was likely from Harbinger Homes, the general contractor
for the project, and that it referred to the same Finley Landing effort.

Councilwoman Wallace then asked about the ages of the intended residents, and Holland
responded that the homes are designed for adults with intellectual and developmental disabilities
who are 18 years of age or older, and that applicants of varying adult ages are welcome to apply
through the nonprofit’s application process.

CONSENT AGENDA ITEMS:

Councilman John Dunn made a motion, seconded by Councilman Roger Wood to approve
the consent agenda as submitted. Unanimously approved.

1. Approval of Minutes:
a. January 6, 2026 — Regular Session
b. January 6, 2026 — Closed Session

2. Special Event: Johnston County Building and Industries Discover Construction
Day: The applicant respectfully requests approval of a Temporary Use Permit to hold Discover
Construction Day on April 1, 2026, from 7:00 a.m. to 2:30 p.m. The event is intended to
engage students and promote interest in vocational careers. The request includes the
temporary closure of the 300 block of Bridge Street between Third and Fourth Streets.

35



Attendance is expected to exceed 100 participants, with event cleanup completed by 3:30

p.m.

Consideration and request for approval to adopt Resolution 798 (06-2026)
authorizing the disposition of certain surplus property and the auctioning of that
property by the electronic service of GovDeals.com: The Planning Department wishes
to dispose of a 2003 Ford F150 Truck. Staff respectfully requests approval of Resolution 798
(06-2026) authorizing sale of surplus property in accordance with NC G.S. 160A-270.

TOWN OF SMITHFIELD RESOLUTION NO. 798 (06-2026)
AUTHORIZING THE SALE OF CERTAIN
PERSONAL PROPERTY AT PUBLIC AUCTION

WHEREAS, the Town Council of the Town of Smithfield desires to dispose of certain surplus

property of the Town in accordance with NC GS 160A-270; and

WHEREAS, the Town Council of the Town of Smithfield desires to utilize the auction services of

a public electronic auction service.

NOW, THEREFORE, BE IT RESOLVED by the Town Council that:

1.

The following described property is hereby declared to be surplus to the needs of the
Town:

Department: Planning Department / Vin#: 2FTRX17W03CB114062003 / Description: Ford F-
150 Truck

The Town Manager or his designee is authorized to receive, on behalf of the Town Council,
bids via public electronic auction for the purchase of the described property.

The public electronic auction will be held beginning no earlier than February 13, 2026.

The Town Council further authorizes the disposal of Town surplus property by use of a
public electronic auction system provided by GovDeals Inc. The property for sale can be
viewed at www.govdeals.com. Citizens wanting to bid on property may do so at
www.govdeals.com. The terms of the sale shall be: All items are sold as is, where is,
with no express or implied warranties; All items will be sold for cash or certified check
only; Payment must be received for all items sold before they may be removed from the
premises; All items sold must be paid for and removed from the site of the sale within 5
business days of the sale, or they will be subject to resale.

The Town Clerk shall cause a notice of the public auction for surplus property to be noticed
by electronic means in accordance with G.S. 160A-270(c), available on the Town of
Smithfield website www.smithfield-nc.com.

The highest bid, if it complies with the terms of the sale, may be accepted by the
Finance Director or his designee and the sale consummated.

Adopted this the 3™ day of February, 2026.
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4. New Hire Report

Filled Positions

The Town Council is informed that the following positions have been successfully filled in
accordance with the Adopted FY 2025-2026 Budget. This information is provided to formally
acknowledge staffing updates and to maintain transparency in the hiring process.

Full Time — Position Department Budget Line Rate of Pay
Police Officer Police 10-20-5100-5100-0200 $61,221.68/yr
Waste Water Systems Tech PU — W/S 30-71-7220-5100-0200 $53,497.60/yr

Current Vacancies

The Town Council is informed of the following current vacancies within the organization, which
remain unfilled. These vacancies are reported to ensure transparency in staffing levels and to keep
the Council apprised of ongoing recruitment efforts.

Position Department Budget Line
Finance Director Finance 10-10-4200-5100-0200

30-71-7220-5100-0200
31-72-7230-5100-0200

Planning Director Planning 10-10-4900-5100-0200
Deputy Police Chief Police 10-20-5100-5100-0200
Police Officer (SRO 1 position) Police 10-20-5100-5100-0200
Firefighter (1 position) Fire 10-20-5300-5100-0200
Facility Maintenance Worker Appearance 10-30-5600-5100-0700
*Sanitation Equipment Operator (2 positions) PW — Sanitation 10-40-5800-5100-0200
Utility Line Mechanic (2 positions) PU - WIS 30-71-7220-5100-0200

* Vacancy due to retirement
Note — Only 1 Sanitation Equipment Operator Vacancy is due to retirement

BUSINESS ITEMS:

1. Consideration and request for approval to initiate contract for CMAC Grant for
Sidewalks on Venture Drive: Staff respectfully requests the Town Council’s consideration
of updated contract cost estimates for the Venture Drive sidewalk project, totaling
approximately $1,525,375, with a required 20 percent local match of $305,075. Due to the
increased cost, staff recommends funding the Town’s match over two fiscal years by
allocating half in each year.

Interim Town Manager Kim Pickett addressed the Council. She stated that presented a request for
Council approval to initiate a contract for a CMAQ grant to construct approximately 2,500 linear feet of
five-foot-wide sidewalk along the west side of Venture Drive, connecting to the existing sidewalk on
Peedin Road. She explained that staff had received prior Council authorization in October 2024 to
apply for the grant and have since been notified of award, but updated cost estimates have increased,
with total project cost now estimated at $1,525,375 and the Town’s required 20 percent local match at
$305,075, which is $102,225 higher than the match amount originally discussed, but budgeted over
the next two fiscal years. She noted that the project scope includes design, environmental
documentation, right-of-way acquisition, and construction, and that the Town will have five years from
contract execution to complete the project.
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Mayor Moore asked if there were any questions.

The Council discussed clarification of the location of the sidewalks, and received confirmation from
Interim Manager Pickett that the sidewalks would be located on the west side of Venture Drive from
Outlet Center Drive to Peedin Road.

Following the presentation, Councilman Travis Scott sought clarification from Asst. Town Manager
Kim Pickett on the increased local match and budget impact, asking whether any funds had already
been set aside and how staff proposed to cover the additional $102,225. Pickett explained that no
money is currently budgeted for this project because the October 2024 action only authorized staff to
apply for the grant; now that the grant is awarded with revised cost estimates, staff recommends
spreading the Town'’s total 20 percent match of $305,075 across the next two fiscal years and paying
it upon project completion. Scott then asked which departmental budget would carry the project,
expressing concern about placing a large capital item in the already lean streets fund; Pickett
responded that while she viewed it as a street project, it could be budgeted under Planning if Council
preferred, and in any event would be accounted for as a capital project.

Councilman John Dunn and other members, discussed and confirmed the project location, noting that
it would run from (the North side of) Outlet Center Drive to Peedin Road along the side of Venture
Drive previously identified as most beneficial. Mayor Moore and Councilman Scott recalled earlier
discussions about which side of the road should receive the sidewalk, and Pickett confirmed the
alignment shown on the grant map is consistent with that direction. Scott emphasized the importance
of clearly identifying the side of the street, given differing demographic and practical impacts, and the
Mayor agreed, noting that the revised plan reflects Council’s prior feedback.

Councilman Roger Wood made a motion, seconded by Councilman John Dunn to
approve the request as submitted by Interim Town Manager, Pickett. Unanimously
approved.

2. Consideration and request for approval to appoint Councilwoman Doris Wallace
to the Appearance Commission as Council Liaison representative.

Mayor Andy Moore asked for a motion and a second to appoint Councilwoman Doris Wallace as
Council Liaison representative for the Town’s Appearance Commission.

Councilman Gettys Cohen, Jr. made a motion, seconded by Councilman John Dunn
to approve the appointment. The appointment was unanimously approved by the
Board.

Mayor Andy Moore thanked Councilwoman Wallace for agreeing to serve.

COUNCILMEMBER COMMENTS:

e Mayor Andy Moore thanked all Town staff, including Public Works, Electric, Police, Fire, and
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administrative personnel, for their strong preparation and response during recent severe weather
events, and he praised Asst. Town Manager Kim Pickett for clear communications with the public. He
acknowledged citizen suggestions for better alerts, noting that while some residents post questions
on social media without first checking the Town’s official channels, the Town should still explore
improved communication tools such as text notifications during the upcoming budget process.

e Councilman Roger Wood offered condolences to Mayor Moore and his family on the passing of the
Mayor’s father, James “Blackie” Moore, and spoke at length about Mr. Moore’s lasting impact on
Smithfield’s youth baseball programs and the exceptional condition of the Smithfield Little League park
and field, crediting the Moore family’s years of service and pride in the facility. Mayor Moore thanked
him and recounted his own experience maintaining the ballfield by hand under his father’s standards.
Wood also thanked the staff for their response to recent weather events.

e Councilwoman Doris Wallace reported attending a Boys & Girls Club art show in Raleigh, describing
it as an impressive display of work by children from Wake and Johnston counties and praising the
program’s positive influence.

e Councilman Gettys Cohen, Jr. echoed her comments, stating he was also impressed by the quality of
the artwork and noting that the Wake County Boys & Girls Club serves youth in Johnston County as
well.

TOWN MANAGER’S REPORT:
Interim Town Manager Kim Pickett highlighted the following items:

e MLK Parade: On Saturday the 21st at 11:00 a.m.; Town Hall will be open with cookies, hot chocolate,
and restrooms for the public.

e Allin Red Month: Staff will wear red on Friday; Council is invited to join, send photos to Kim Pickett
for Facebook, and participate in a later Council group photo.

e Sarah Yard Center Meeting: Community meeting on Thursday, February 5 at 6:00 p.m. to discuss a
potential Boys & Girls Club location; Kim Pickett and Gary Johnson will attend for the Town.

o Daddy-Daughter Dance: Scheduled for February 21 at the Smithfield Recreation and Aquatics
Center.

Councilwoman Wallace expressed concern that the citizens in the community may not be aware of the
upcoming Sarah Yard Center meeting, asking how this communication was advertised to the public. Interim
Manager Pickett stated the communication was put on Facebook, given to members of the Parks and
Recreation Board, and that the Boys and Girls Club was passing it out in the community. Councilman Gettys
Cohen, Jr. echoed Wallace’s concern, noting that some District One citizens expressed to him that they had
no idea until last Monday that this meeting was going to occur. Councilwoman Wallace added that she would
assist in trying to get the word out before the scheduled meeting date. Pickett stated she would provide her
with the flyers to make sure word gets out to inform the public.

Councilman Sloan Stevens added that this was just an informational meeting, where no decisions will be
made--and that more meetings regarding the issue were to come.

Closed Session:

e Pursuant to NC G.S. 143-318.11 (a)(5) and (a)(6)

Councilman Roger Wood made a motion, seconded by Councilman John Dunn to go
into closed session Pursuant to NC G.S. 143-318.11 (a)(5) and (a)(6) at approximately
8:06 p.m. Unanimously approved.

Councilman Gettys Cohen, Jr. made a motion, seconded by Councilman Travis Scott
to reconvene into open session at approximately 8:56 pm. Unanimously.

Adjourn:

Councilwoman Doris Wallace made a motion, seconded by Councilman John Dunn
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to adjourn the meeting at approximately 9:01 p.m. Unanimously approved.

M. Andy Moore, Mayor

ATTEST:

Elaine Andrews, Town Clerk
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Request for [t

Town Agﬁgﬂf} Temporary
) " Use Permit
Council Date: 03/03/2026

Action

Subject:
Department:
Presented by:
Presentation:

Bulldog Harley-Davidson

Planning Department

Interim Planning Director — Micah Woodard
Consent Agenda Item

Issue Statement

The Council is being asked to allow Bulldog Harley-Davidson to hold Skulls &
Shamrocks on March 14, 2026.

Financial Impact
N/A

Action Needed Council approval of the Temporary Use Permit Application

Recommendation Staff recommends approval of the Temporary Use Permit Application

Approved: M Town Manager O Town Attorney

Attachments:
1. Staff Report

2. Temporary Use Permit Application
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Application
Consent
Staff Agenda for
Temporary
Report

Item:

Use Permit

Bulldog Harley-Davidson is requesting to hold Skulls & Shamrocks at 1043 Outlet Center
Drive on March 14th, 2026. This event will run from 11:00 am to 4:00 pm. Two beers will be
given away to customers age 21 and older. Live music will be provided between 12:00 pm-

3:00 pm.
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Request for [t

Town Agﬁgﬂf} Temporary
) " Use Permit
Council Date: 03/03/2026

Action

Subject:
Department:
Presented by:
Presentation:

Bulldog Harley-Davidson

Planning Department

Interim Planning Director — Micah Woodard
Consent Agenda Item

Issue Statement

The Council is being asked to allow Bulldog Harley-Davidson to hold File & Ride on

March 21, 2026.

Financial Impact
N/A

Action Needed Council approval of the Temporary Use Permit Application

Recommendation Staff recommends approval of the Temporary Use Permit Application

Approved: M Town Manager O Town Attorney

Attachments:
1. Staff Report

2. Temporary Use Permit Application
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Application

Consent
Staff Agenda fl_orm rar
ltem: empo ay
Repo rt Use Permit

Bulldog Harley-Davidson is requesting to hold File & Ride at 1043 Outlet Center Drive on
March 21, 2026. This event will run from 8:00 am to 4:00 pm. Two beers will be given away
to customers age 21 and older. Waffle Wagon food truck will be on-site selling food.
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Consent Application

Request for

Agenda for
Town ltem: Temporary
) Use Permit
Council Date:  03/03/2026

Action

Subject: Bulldog Harley-Davidson
Department: Planning Department
Presented by: Interim Planning Director — Micah Woodard
Presentation: Consent Agenda ltem

Issue Statement
The Council is being asked to allow Bulldog Harley-Davidson to hold Throttle &

Tacos on March 28, 2026.

Financial Impact
N/A

Action Needed Council approval of the Temporary Use Permit Application

Recommendation Staff recommends approval of the Temporary Use Permit Application

Approved: M Town Manager O Town Attorney

Attachments:
1. Staff Report
2. Temporary Use Permit Application
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Application

Consent
Staff Agenda fl_orm rar
ltem: empo ay
Repo rt Use Permit

Bulldog Harley-Davidson is requesting to hold Throttle & Tacos at 1043 Outlet Center Drive
on March 28, 2026. This event will run from 11:00 am to 4:00 pm. Two beers will be given
away to customers age 21 and older. Taco Tigress food truck will be on-site selling food.
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Request for [t

Town Agﬁgﬂf} Temporary
) " Use Permit
Council Date: 03/03/2026

Action

Subject: River Jam Concert Series
Department: Planning Department
Presented by: Interim Planning Director — Micah Woodard
Presentation: Consent Agenda ltem

Issue Statement
Smithfield Parks and Recreation is requesting to hold River Jam Concert Series at 150

S. Front Street.

Financial Impact
N/A

Action Needed Council approval of the Temporary Use Permit Application

Recommendation Staff recommends approval of the Temporary Use Permit Application

Approved: M Town Manager O Town Attorney

Attachments:
1. Staff Report
2. Temporary Use Permit Application
3. Food Truck Vendor Information
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Application
Consent
Staff Agenda for
Temporary
Report

Item:

Use Permit

Smithfield Parks and Recreation is requesting to hold River Jam Concert Series at 150 S.
Front Street. The dates are as follows: March 27th, April 24", May 15", June 12%". The
events would start at 7:00 pm and end at 10:00 pm. Amplified sound will be used between
3:00pm-10:00pm. South Front Street has been requested to be closed. Food and alcohol

will be sold.
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Consent Application
RequeSt for Agenda for Adopt-

Town Item: A- Street
Council
Action

Subject: Bulldog Harley-Davidson
Department: Public Works Department
Presented by: Public Works Director — Lawrence Davis
Presentation: Consent Agenda ltem

Date: 03/03/2026

Issue Statement
The Council is being asked to allow Bulldog Harley-Davidson to Adopt -A-Street
on Outlet Center Drive from the Selma Town limits to the roundabout.

Financial Impact
No financial impact at this time

Action Needed
Council approval needed

Recommendation
Staff recommends approval of the adoption of highway

Approved: M Town Manager O Town Attorney

Attachments:
1. Staff Report
2. Adopt-A-Street Program Information
3. Adopt-A-Street Application

65



C t
St aff :gnesnega Street

Report em.

Adoption

Litter pickup - Keep Smithfield Beautiful - Adopt-A-Street Program!

Bulldog Harley-Davidson is requesting to Adopt-A-Street and sign in memory of fallen
bike rider “Joe Wagner”. Staff has completed the background check and he has received
a favorable recommendation for a sign to be made in his memory. Bulldog Harley-
Davidson has requested to adopt and clean the section of the street between the
roundabout to the Selma Town limits on Outlet Center Drive.

Applicant would have to pay a $25.00 application fee to adopt the street.

66



Keep Smithfield Beautiful!

Sign up for the Adopt-A-Street Program!

Please read all the information below before you get started. If you have any questions regarding the Adopt-A-Street program, contact our Public Works
Department at 919-934-2956.

Check out the map of available City streets

» Only Town of Smithfield maintained streets can be adopted.
» On the map, the streets outlined in red and blue are NOT eligible for adoption.

o Check with the N.C. Adopt-A-Highway Program to determine if they can be adopted through the state's program.

1. Please pick a segment that is at least .25 miles (approximately 1300 feet) long.
2. Pick a name for the group that is adopting a street.
Complete the Application Form. If a participant is between the ages of 12 - 17, please complete the Youth Participation Release Form. This form requires a
signature. Please save all forms as a .pdf and return to the Planning Department.
3. Once the application is reviewed and approved, you will be notified and your group name will be confirmed for the signs. The notification process takes 2-4 weeks.
4. You will be notified when signs are made and installed on your segment of roadway.
5. Schedule your first litter pickup day!

Guidelines and Recommendations for your Litter Pickup Event

Wear light colored clothing

Work facing traffic (one side of the road only)
Wear sunscreen

Pick-up litter during daylight hours in good weather
Wear closed toe shoes

Wear long pants

Do not wear headphones

Do not work around bridges or work zones

* Please DO NOT PICK UP the following items:

Broken Glass
Chemicals

Dead Animals
Medical Items
Weapons

Toxic Substances

*If these items are identified, please email info@smithfield-nc.com for proper disposal.

(Upon request, vests and gloves will be provided by the Town of Smithfield)
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Request for BRI e:
Agenda

ITFIED

Town Council Amendments

Action

NORTH CAROLINA Item:

Date: 0370372026

Subject: Budget Amendments - Police, Fire & Parks and Recreation
Department: General Government
Presented by: Interim Town Manager — Kimberly Pickett
Presentation: Consent Agenda Item

Issue Statement
Amendments are often required during the fiscal year to balance and adjust the budget
due to unknown circumstances at the time of the budget. In the following budget
amendments, insurance checks have been received and the budget needs adjusted
accordingly to pay for repairs.

Financial Impact

These amendments will increase the revenue line items for insurance proceeds and
increase the expense line items for vehicle repairs and maintenance.

Action Needed
Approval or denial of budget amendments

Recommendation

Staff recommends approval of the proposed budget amendments

Approved: M Town Manager OO Town Attorney

Attachments:
1. Staff Report

2. Amendment to the FY 2025-2026 Budget Ordinance
3. Budget Amendment Attachment
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Consent Budget

STAFF Agenda Amendments

Item:

REPO RT Date: 03/03/2026

IHFID

NORTIH CAROLINA

Amendments are often required during the fiscal year to balance and adjust the budget
ordinance due to unknown circumstances at the time of budget ordinance preparation.
These amendments are needed to account for insurance proceeds and related expenses in
the Police Department, Fire Department and Parks and Recreation Department.
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AMENDMENT TO BUDGET ORDINANCE
TOWN OF SMITHFIELD

BE IT ORDAINED by the Town Council of the Town of Smithfield, North Carolina, that the following
amendment is made to the budget ordinance for the fiscal year ending June 30, 2026:

Section 1: To amend the General Fund, the appropriations and estimated revenues are to be changed due
to the following:

a) Insurance Proceeds being collected to repair 2020 Dodge Durango

b) Insurance Proceeds being collected prior year and repair just being completed on 2019 Ladder
Truck #1

c) Insurance Proceeds being collected to repair 2023 GMC Sierra Crew Cab

Section 2: To amend the General Fund, the appropriations and estimated expenditures are to be changed
as follows:

a) Completed repairs on the 2020 Dodge Durango Vin 83749 assigned to the Police Department

b) Completed repairs on the 2019 Ladder Truck #1 assigned to the Fire Department

c¢) Completed repairs on the 2023 GMC Sierra Crew Cab Vin 51276 assigned to the Parks and
Recreation Department

Section 3: Copies of the budget amendment shall be furnished to the Town Clerk, the Budget Officer and
the Finance Officer for their direction.

Adopted on this 3rd day of March, 2026 by the Smithfield Town Council.

M. Andy Moore, Mayor

Attest:

Elaine S. Andrews, Town Clerk
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Attachment A

Acct # Description Decrease Increase
Revenues:
10-10-3900-3900-0770 Insurance Proceeds - 1,748
Expenditures: Police
10-20-5100-5300-3100 Vehicle Supplies/Maint - 1,748
Check: Decrease Increase
Revenues - 1,748
Expenditures - 1,748
Totals - -
Check Figure -
Acct # Description Decrease Increase
Revenues:
10-00-3900-3900-0000 Fund Balance Appropriation - 14,558
Expenditures: Fire
10-20-5300-5300-3100 Vehicle Supplies/Maint - 14,558
Check: Decrease Increase
Revenues - 14,558
Expenditures - 14,558
Totals - -
Check Figure -
Acct # Description Decrease Increase
Revenues:
10-10-3900-3900-0770 Insurance Proceeds - 2,849
Expenditures: Parks & Recreation
10-60-6200-5300-3100 Vehicle Supplies/Maint - 2,849
Check: Decrease Increase
Revenues - 2,849
Expenditures - 2,849

Totals

Check Figure
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Consent FY 2026-2027
ITHFIEL RequeSt Agenda Pest Control
) for Town Item: Agreement

Date: 0370372026

NORTH CAROLINA Council
Action

Subject: FY 2026-2027 Pest Control Agreement
Department: Public Works Department

Presented by: Public Works Director — Lawrence Davis
Presentation: Consent Agenda

Issue Statement

The Public Works Department is requesting to enter into an Agreement between the Town
of Smithfield and Clegg’s Pest Control for the FY 2026 -2027; this agreement is renewable
for two years on an annual basis.

Financial Impact
Approve contract amount for FY 2026 - 2027: $5,280.00 total.

Action Needed

A motion to approve the agreement with Clegg’s Pest Control for Pest Control Services in
attached agreement and authorize the Town Manager to execute the agreement on behalf
of the Town.

Recommendation
Staff recommends awarding the FY 26-27 Pest Control Service to the lowest bidder Clegg’
Pest Control in the amount of $5,280.00

Approved: M Town Manager O Town Attorney

Attachments:
1. Staff Report
2. Bid Document
3. Bid Tabulation Sheet
4. Clegg's Pest Control Agreement
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Consent 26/27 Pest Control

Agreement

Agenda
Item:

This Pest Control agreement is renewable for 2 years on an annual basis. Our contract
consists of eleven (11) facilities; Town Hall, Operation Center, Water Plant, Public Works,
Fire Station 1, Fire Station 2, Hastings House, Legion Hut, Girl Scout Hut, Sarah Yard
Community Center and Police Department.

Bid packets were sent out to area contractors as well as everyone on our bidders list. We
received proposals from three (3) companies as follows:

1. Clegg’s Pest Control $ 5,280.00
2. Bugout $ 8,016.00
3. “"RFP” Pest Control Services** $ 4,356.00

Note** Although RFP pest control services were the lowest bidder, they failed to provide
Proof of insurance licenses which had to be notarized and returned on the day of the bid.
See bid package titled: GENERAL TERMS AND CONDITIONS
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State of North Carolina

County of Johnston County

This agreement made and entered into this day of , 2026 by and between the
Town of Smithfield (hereinafter “Smithfield” or “Town”) and Clegg’s Termite & Pest
Control, LLC

I. DUTIES

For and in consideration of the covenants and agreements of Clegg’s Termite &
Pest Control, LLC as contained herein, SMITHFIELD hereby covenants and
agrees with Clegg’s Termite & Pest Control LLC as follows:

SMITHFIELD agrees to pay Clegg’s for Termite & Pest Control, LLC for
services in: Town Municipal Bldg. /Town Hall, Smithfield Operation Ctr., Water
Treatment Plant, Public Works Bldg./Garage, Fire Station #1, Fire Station #2,
Hastings House, Legion Hut/Neuse Little Theater, Girl Scout Hut, Police Dept.,
Sarah Yard Community Center for a total of $440.00 a month for a one-year
term (total $5,280.00), beginning the 1% day of July, 2026. Each Facility will
require monthly pest control service within the hours of 8:00 am — 5:00 pm.

All facilities shall be serviced in a reasonable manner and to a high commercial
standard as reasonably determined by Town.

The obligation is to keep facilities termite and pest free and presentable at all
times. In the event of an emergency, Clegg’s Termite & Pest Control, LLC is
required to have a representative address the said emergency within the same day
of the call between the hours of 8:00 am — 5:00 pm. Clegg’s Termite & Pest
Control, LLC will be required to complete specifications for services at each
facility according to the included specifications that are outlined in this
agreement.

Payment for services by the Town to Clegg’s Termite & Pest Control, LLC will

be made following at least monthly billing within 30 days unless a charge or bill
disputed in which case the non-disputed portion will be paid within 30 days.
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Il. SPECIFICATIONS

The specifications as set forth below shall be followed for each facility:

Provide services for the control of roaches, ants, silverfish, German roaches, rats,
mice, and subterranean termites.

Furnish all labor, materials, tools and equipment to comply with all federal, state,
and local health, welfare, sanitation, fire and police laws, rules and regulations.

Provide once a month service to the facility, and all callbacks free when deemed
necessary. The price is as follows:

1. Town Municipal Bldg./Town Hall, 350 East Market St. $40.00/month

2. Smithfield Operations Ctr., 230 Hospital Road $40.00/month
3. Water Treatment Plant, 515 N. 2" Street $40.00/month
4. Public Works Bldg./Garage, 231 Hospital Road $40.00/month
5. Fire Department, 111 S. 4™ Street $40.00/month
6. Fire Department Station #2, 1200 W. Market St. $40.00/month
7. Hastings House, 200 S. Front St. $40.00/month
8. Legion Hut/ Neuse Little Theater, 104 Front St. $40.00/month
9. Girl Scout Hut, 306 S. 2" St. $40.00/month
10. Smithfield Police Dept., 110 S. 5" Street $40.00/month
11. Sarah Yard Community Center, 909 E. Lee St. $40.00/month

The following services are to be completed between 8:00 am - 5:00 pm, Mon. -
Fri. unless set forth by a separate schedule below.

1. TERM

SMITHFIELD and Clegg’s Termite & Pest Control LLC further covenant and
agree that this agreement will be in effect from July 1, 2026 through June 30,
2027. The Town of Smithfield reserves the right to extend this agreement for an
additional two (2) year period pending successful completion of the said
agreement. This agreement may also be canceled at any time by either party for
any reason upon submission of a sixty (60) day written notice advising intent to
cancel agreement.
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IV.OTHER REQUIREMENTS

Clegg’s Termite & Pest Control LLC agrees to maintain comprehensive liability
and insurance in an amount no less than $500,000 for all activities it conducts on
the premises of for the Town under this agreement or as otherwise performed by
its employees while on Town property or while servicing the Town. Evidence of
such coverage shall be provided to the Town upon request. Clegg’s Termite &
Pest Control LLC further warrants that it meets all workers compensation
requirements set forth by the laws of North Carolina and agrees to hold harmless
the Town in the case of any claim made against the Town by one of its employees
while working under this agreement while at a town facility in in any capacity.

Clegg’s Termite & Pest Control LLC fully acknowledges that it is an independent
contractor hired for specific services by the Town and Clegg’s Termite & Pest
Control LLC taxes and related charges and that the Town is not responsible for
any of these costs or charges in any manner whatsoever. Clegg’s Termite & Pest
Control LLC will hold the Town harmless for any such charges or claims made
against it by employees or other parties related to Clegg’s Termite & Pest Control
LLC employees or services.

Clegg’s Termite & Pest Control LLC is required to comply with, and agrees to
comply with, the current E-Verify requirements for contractors and its sub-
contractors working with local governments as set forth in NCGS Chapter 64
Article 2.

V. MISCELLANEOQOUS

1. Merger and Modification. This instrument constitutes the entire agreement
between the parties and supersedes any and all prior agreements,
arrangements and understandings, whether oral or written, between the
parties. All negotiations, correspondence and memorandums passed between
the parties hereto are merged herein and this agreement cancels and
supersedes all prior agreements between the parties with reference thereto.
No modification of this instrument shall be binding unless in writing, attached
hereto, and signed by the party against whom or which it is sought to be
enforced.

2. Waiver. No waiver of any right or remedy shall be effective unless in writing
and nevertheless shall not operate as a waiver of any other right or remedy or
of the same right or remedy on a future occasion.

3. Caption and Words. The captions and headings contained herein are solely
for convenience and reference and do not constitute a part of this instrument.
All words and phrases in this instrument shall be construed to include the
singular and plural number, and the masculine, feminine or neuter gender, as
the context requires.

4. Binding Effect. This instrument shall be binding upon and shall insure to the
benefit of the parties and their heirs, successors and permitted assigns.
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5. North Carolina Law. This instrument shall be construed in accordance with
the laws of North Carolina without giving effect to its conflict of laws
principles.

6. Forum Selection. In any action arising from or to enforce this agreement, the
parties agree (a) to the jurisdiction and venue exclusively of the state courts in
Johnston County, North Carolina.

7. Limitation of Liability. No party will be liable to another party, or to the
extent this agreement may limit the same to any third party, for any special,
indirect, incidental, exemplary, consequential or punitive damages arising out
of or relating to this agreement, whether the claims allege tortuous conduct
(including negligence) or any other legal theory.

8. Two Originals. This instrument may be executed in two (2) or more
counterparts as the parties may desire, and each counterpart shall constitute an
original.

9. Follow Through. Each party will execute and deliver all additional documents
and do all such other acts as may be reasonably necessary to carry out the
provisions and intent of this instrument.

10. Authority. Any corporate party or business entities and its designated
partners, venturers, or officers have full and complete authority to sell, assign
and convey the contracts and assume the obligations referred to herein; said
corporations or entities are in good standing under North Carolina law

11. Severability. If any one or more of the terms, provisions, covenants or
restrictions of this agreement shall be determined by a Court of competent
jurisdiction to be invalid, void or unenforceable, the remainder of the terms,
provisions, covenants and restrictions of this Contract shall remain in full
force and effect and shall in no way be affected, impaired or invalidated. If,
moreover, any one or more of the provisions contained in this Contract shall
for any reason be determined by a Court of competent jurisdiction to be
excessively broad as to duration, geographical scope, activity or subject, it
shall be construed, by limiting or reducing it, so as to be enforceable to the
extent compatible with the then applicable law.

12. Notice. All notices, demands or writings in this Contract provided to be given
or made or sent that may be given or made or sent by either party hereto to the
other, shall be deemed to have been fully given or made or sent when made in
writing and deposited in the United States Mail, registered and postage
prepaid, and addressed as follows:

To Town of Smithfield: Town of Smithfield
Attn: Kimberly Pickett, Interim Town Manager
350 East Market Street
PO Box 761
Smithfield, NC 27577
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To Clegg’s Termite & Pest
Control, LLC:

The address to which any notice, demand or writing may be given or made or sent to any
party as above provided may be changed by written notice given by such party as above
provided.

In Witness Whereof, the parties hereto have executed this agreement in duplicate
originals, one of which is retained by each of the parties, the day and year above written.

By: Town of Smithfield, NC By: Clegg’s Termite & Pest
Control, LLC
Title: Interim Town Manager Title:
Name: Kimberly T. Pickett Name:
(Print) (Print)
Sign: Sign:

This instrument has been preaudited in the manner required by the NC Local
Government Budget and Fiscal Control Act.

Tracy Stubblefield, Finance Director
Town of Smithfield, NC
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for Town Item Replacement
Date: 03/03/2026

ITHFIELD Request KA AN

Council
Action

NORTH CAROLINA.

Subject: UTV Replacement
Department: Fire Department
Presented by: Fire Chief — Jeremey Daughtry
Presentation: Consent Agenda Item

Issue Statement
The Fire Department is requesting the purchase of a UTV and skid unit to replace the
damaged UTV.

Financial Impact
Funds are available from the sale of a property which was donated to the Fire
Department by a citizen.

Action Needed
Approval of quotes supplied by D&J Cycle as well as MTECH Inc. for a total of
$44,670.61 to purchase a UTV and skid unit.

Recommendation
Staff respectfully requests the Town Council to approve the purchase of a UTV from
D&J Cycle and the skid unit from MTECH Inc. at the combined total price of
$44,670.61.

Approved: M Town Manager O Town Attorney

Attachments:
1. Staff Report

2. Quotes from D&J Cycle, Performance East Inc., Crossroads Yamaha, and MTECH
Inc.
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Consent utv/
Staff Agenda  Equipment

Report

Item: Replacement

Last year, the UTV and equipment it was carrying was damaged beyond repair while
responding to an outside fire on a utility right-of-way that runs parallel to the railroad tracks
in North Smithfield. This vehicle is an integral part of the services that we provide in
emergency services. We utilize this type of vehicle to respond to areas throughout the Town
of Smithfield which our larger vehicles cannot. The UTV and equipment being requested has
upgrades which will prove to be advantageous for such emergencies while also improving
services during scheduled events within the Town of Smithfield. Staff is requesting the use
of funds gained by the sale of a property donated to the Fire Department which was sold
last year. This donation of property was intended to be used or sold for the funds to be used
by the Fire Department. The revenue from the sale of this property is greater than the cost
of the UTV and the equipment combined.

Staff received quotes from three (3) reputable dealerships for the UTV and recommends the
purchase from D&J Cycle, a local dealership.

D&J Cycle = $35,450.61
Performance East Inc. = $36,499.99
Crossroads Yamaha = $35,100.00 (with shipping, this price would increase)

Staff received a quote for a skid unit for the bed of the UTV which is a specialized piece of
equipment and recommends the purchase from MTECH Inc.

MTECH Inc. = $9,220.00

The total for both the UTV and the skid unit is $44,670.61.
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QUOTE

D&J CYCLE CENTER
5821 US HWY 70 WEST
CLAYTON, NC 27520
919-934-7853

TO:

Smithfield Fire Department
Chad Ward
cward@smithfield-fire.com

DESCRIPTION QTY AMOUNT
2026 Polaris Ranger XP Crew North Star Premium Red 1 $30,999.00
Vin —
Street Legal Kit 1 $510.00
Labor (for street kit install) 3HR $300.00
Shipping $1,400.00
Subtotal: $33,209.00
NC TAX $2,241.61
Grand Total $35,450.61
Deposit $0
TOTAL AMOUNT DUE: $35,450.61
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PURCHASE AGREEMENT SALES CONTRACT

- DI 1#* )
Name: TAYLOR WILLIAMS Phone: 919-267-1037 Email:

604 CORPORATE DR GOLDSBORO, NC 27534

@ WWW.PERFORMANCEEAST.COM
. 919-731-4288

PEREORTANCERS

Performance East Goldsboro
604 Corporate Drive
Goldsboro, NC 27534
(919) 731-4288

| Buyer information

SMITHFIELD FIRE DEPARTMENT 919-291-8968
WARD, CHAD cward@smithfield-fire.com
SMITHFIELD, NC

TWILLIAMS@PERFORMANCEEAST.COM

New 2026 Polaris RANGER CREW XP 1 QUOTESMITHF

INSTALL TURN SIGNAL KIT (D)

Freight & Dealer Prep

Discount

Unit Subtotal
Document Fee
Tax

Net Selling Price

Amount Financed

Manufacturer Base Price
INSTALL SIDE MIRRORS (D) $270.00| Options Price

Subtotal (Total Before Discount)

$32,999.00
$1,670.00
$1,598.00
$36,267.00
(82,324.97)
$33,942.03
$250.00
$2,307.96
$36,499.99
$36,499.99

Customer

Date

Dealer Representative #1
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2/20/26, 12:15 PM Smithfield Fire Department Mail - Fwd: Ranger Northstar

' Smithfield
Fire Dept.

Jeremey Daughtry <jdaughtry@smithfield-fire.com>

Fwd: Ranger Northstar

1 message

Chad Ward <cward@smithfield-fire.com> Wed, Feb 11, 2026 at 10:43 AM

To: Jeremey Daughtry <jdaughtry@smithfield-fire.com>

---------- Forwarded message ---------

From: marketing@crossroadsyamaha.com <marketing@crossroadsyamaha.com>
Date: Fri, Feb 6, 2026 at 1:23 PM

Subject: Re: Ranger Northstar

To: Chad Ward <cward@smithfield-fire.com>

I do not have a current VIN on a premium however | can send over a quote in writing it just won't
be an official quote like the Ultimate model. The 2026 Ranger Crew 1000 Premium northstar with a
street kit out the door is $35,100

From: "Chad Ward" <cward@smithfield-fire.com>

Sent: Friday, February 6, 2026 12:20pm

To: "marketing@crossroadsyamaha.com" <marketing@crossroadsyamaha.com>
Subject: Re: Ranger Northstar

Can | get a quote like this for the Northstar XP Crew Premium.
Thanks,
Chad

On Fri, Feb 6, 2026 at 11:23 AM marketing@crossroadsyamaha.com
<marketing@crossroadsyamaha.com> wrote:

Attached is buyers order for 2026 Ranger XP 1000 Northstar Crew ultimate, please let me know
if you have any questions

-----Original Message-----

From: "Chad Ward" <cward@smithfield-fire.com>

Sent: Friday, February 6, 2026 9:40am

To: marketing@crossroadsyamaha.com

Subject: Ranger Northstar

Good morning,
I was looking to see if | could get a quote for a Ranger XP Crew Northstar edition for our fire
department here in Smithfield. It would need to include the road ready package as well. If you
could please send me any information and quotes for such units.
Thank you,

Chad Ward

Asst. Fire Chief

Smithfield Fire Department
919-291-8968
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MTECH Inc.

1072 MARAUDER STREET
SUITE 210
CHICO, CA 95973
Phaone: 530-894-5091
Fax: 530-894-5092

Quotation
Quote SMITHFIELD FIRE DEPARTMENT
To: + NC
Quote Number: 18196 Contact: CHAD WARD
Quote Date: 09/25/2025 Expires: 10/25/2025 Inquiry:
Customer: SMITHFIELDFD Terms: To be determined
Salesman: Steve Kleppe Phone: +1(919) 934-2468
Ship Via: LTL FAX:

1. This is an estimate only. Modification to line items may affect final pricing.
2. Price does not include sales tax (if applicable), crating or freight charges.

3. Commercial address with a forklift or loading dock is required to qualify for QTAC UTV skid flat rate shipping.

Part Number -

ltem — Description -

1

2300.005-01

QTAC 85EMS-C High Pressure Pump Build, Manual Hose
Reel, Includes:

- Welded, 85-gallon PolyTough internally baffled tank

- Honda GX200, 5.5 HP manual start engine

- Waterax Versax 6 2-stage pump (Max 105 GPM, 120
PSI)

- Hannay manual hose reel

- Black Commercial Grade Rubber Reel Hose, 3/4" X 75'
- Brass Bullseye Nozzle w/ 1/4" turn shut off, 3/4"

- 1-1/2" drain

- 4" fill tower

- 1" gated auxiliary discharge

- Auxiliary draft suction (draft hose kit sold separately)

- Water level sight tube

- Grab rails and folding, convertible rescue litter platform
- Red with white graphics

2250.006
Viper Nozzle with Pistol Grip, 10-23 GPM, 1" NST X 3/4"
GHT Adapter

FR800

QTAC (Central/Eastern) flat rate shipping fee to a
commercial address within the Contiguous U.S. Additional
services such as lift gate, appointment requests, school,
secure location, military base, or farm delivery will require
additional fees.

Steve Kleppe
skleppe@gqtacfire.com
1-888-797-5100 EXT 166

Revision Quantity

Total:

1

Price

$7,895.0000 /EA

$525.0000 /EA

$800.0000 /EA

$9,220.00
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S

Town Item: Report
Date: 03/03/2026

Consent New Hire/
LD RequeSt for Agenda Vacancy

Council
Action

NORTH CAROLINA.

Subject: New Hire Report
Department: General Government — Human Resources
Presented by: Human Resources Director — Shannan Parrish
Presentation: Consent Agenda Item

Issue Statement
When an employee is hired, the Town Manager or Department Head shall report the
hire to the Town Council by including the item on the Consent Agenda of the next
scheduled monthly Town Council meeting.

Financial Impact
All salaries were budgeted for FY 2025-2026

Action Needed
The Town Council is asked to acknowledge that the following vacancies have been
successfully filled in accordance with the adopted FY 2025—-2026 Budget.

Recommendation
Staff recommends that the Town Council acknowledge the positions that have been
successfully filled in accordance with the adopted FY 2025—-2026 Budget and take
note of the current vacancies.

Approved: M Town Manager O Town Attorney

Attachments:
1. Staff Report
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| ITHFIELD Staff CA(;r;Snedr: Hiervev/Vacancy

RepOrt Item: Report

NORTH CAROLINA

Filled Positions

The Town Council is informed that the following positions have been successfully filled in accordance
with the Adopted FY 2025-2026 Budget. This information is provided to formally acknowledge staffing
updates and to maintain transparency in the hiring process.

Full Time — Position Department Budget Line Rate of Pay
Finance Director Finance 10-10-4200-5100-0200 $125,008.00/yr.

30-71-7220-5100-0200
31-72-7230-5100-0200

Planning Director Planning 10-10-4900-5100-0200 $99,507.20/yr.
Deputy Police Chief Police 10-20-5100-5100-0200 $113,110.40/yr.
Police Officer (SRO) Police 10-20-5100-5100-0200 $61,221.68/yr
Waste Water Systems Tech PU — W/S 30-71-7220-5100-0200 $53,497.60/yr

Current Vacancies

The Town Council is informed of the following current vacancies within the organization, which remain
unfilled. These vacancies are reported to ensure transparency in staffing levels and to keep the Council
apprised of ongoing recruitment efforts.

Position Department Budget Line

Firefighter (1 position) Fire 10-20-5300-5100-0200
Facility Maintenance Worker Appearance 10-30-5600-5100-0700
*Sanitation Equipment Operator (2 positions) PW — Sanitation 10-40-5800-5100-0200
Utility Line Mechanic (2 positions) PU — W/S 30-71-7220-5100-0200

* Vacancy due to retirement
Note — Only 1 Sanitation Equipment Operator Vacancy is due to retirement
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Request BUSINGSS g et

Agenda Renamin
for Town Item: g
Council Date: 03/03/2026
Action

Subject: Renaming of Oak Street
Department: Administration
Presented by: Interim Town Manager — Kimberly Pickett
Presentation: Business Agenda Item

Issue Statement
Interim Town Manager is requesting that a section of Dogwood Street be changed
back to Oak Street.

Financial Impact
Approximately $50.00

Action Needed
Council to approve or deny the name change.

Recommendation
Staff recommends approval.

Approved: M Town Manager O Town Attorney

Attachments:

1. Staff Report
2. Documentation of facts
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Business Street

STAFF Item: Renaming
REPORT Date: 03/03/2026

In a recent council meeting, it was requested by Mrs. Stephanie Avery that the town look
into the wrongful naming of Oak Street to Dogwood Street. Upon investigation, it was
determined that at some point in the past, a street sign was put up and by mistake, Oak
Street was renamed Dogwood Street.

Oak Street should be considered a through street, where Dogwood Street stops at the stop
sign located in front of 304 Dogwood Street.

The change in this correction would not affect any addressed properties and it would cost
roughly $50.00 to update the signage.

Attached, you will see where deeds have been pulled, dated back as far as 1969 and as early
as 2017, where lot 67 of the original plat, was on Oak Street.

Staff has discussed this with Communications, and they have stated we need approval from
Council and then update GIS.
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Drawn by: Wellons & Wellons

THIS DEED, made this 11 day of July, 1969 by Cornelia A Wellons, Widow
of Johnston County, North Carolina, hereinafter called Grantors,

to Dorothy A Frazier of Johnston County, North Carolina, hereinafter
called Grantees.

WITNESSETH: That the Grantors, for and in consideration of the sum of Ten
Dollars, and other good and valuable considerations to them paid by the Grantees,
the receipt whereof 1s hereby acknowledged, have given, granted, bargained, sold
and conveyed, and by these presents do give, grant, bargain, sell, and convey
unto the Grantees, their heirs, and/or successors and assigns, premises in
Smithfield Township, Johnston County, North Carolina described as follows:

That certain lot lying and being on the east slde of Oak Street in the Town of
Smithfield, Johnston County, North Carolina, and more particularly described as
follows: BEGINNING at a stake in the eastern boundary line of Oak Street, said
stake being located at the southwest corner of Lot 7 and sald stake also
being located North 16 degrees 23 minutes East 195 feet from the point where
the eastern boundary line of Oak Street intersects with the northern boundary
line of the 0ld Goldsboro Road; and the line runs thence South 69 degrees 28
minutes East along the southern boundary line of Lot #67 70 feet to a stake,
tlience South 1 degree 56 minutes east 56 feet to a stake; thence North 66
degrees 37 minutes west 88.07 feet to a stake in the eastern boundary line of
Oak Street; thence along the eastern boundary line of Oak Street, North 16
degrees 23 minutes East 47.50 feet to the point of beginning and designated

as Lot #68-A, being a northern portion of Lot #68, as shown on plat designated
as Addition # 1 of Pine Acres, Cornelia Wellons, owner, dated August 15, 1959, .
prepared by Willlam Ragsdale, Jr., Reglstered Civil Engineer, and recorded in
Plat Book 10, page 27, Registry of Johnston County.

The above property 1s conveyed and accepted 8ubject to following restrictions:
1. This property shall be kmown, described and used solely for residential purposes
and shall not be subdivided into a lot less than 120 feet frontage.
2. No buillding shall be erected near than 30 feet to the front property line.
3. No residence shall be erected upon said property embracing less than 1800 square
feet of floor space, exclusive of porches.
4, Only one residence shall be erected upon any one lot and every residence
erected thereon shall be known as a single-type or one-family dwelling. No duplex
nor a bullding intended for more than one family shall be used, occupled or
erected upon saild property.
5. No trailler, basement, tent, shack, garage, barn or other outbuilding erected in
(SEE ATTACHMENT FOR CONTINUATION OF RESTRICTIONS)

Restrictions (continued)
or on this property shall at any time be used as a residence, temporarily or
permanently, nor shall any structure of a temporary character be used as a
resldence; and i1t 1s specifically agreed’ that no building conmonly known as
a garage apartment shall be built or occupled on this property, servants'
guarters excepted,

. It 18 expressly understood and agreed by the parties hereto that the
foregoing covenants, conditions and reservations and restrictions shall. be
covenants running with the land.

STATE OF NORTH CAROLINA REAL ESTATE EXCISE TAX $1.00 PAID,

The above land was conveyed to Grantors by See Book Page

TO HAVE AND TO HOLD the above described premises, with all the appurtenances
thereunto belonging, or in any wise appertaining, unto the Grantees, their heirs
and/or successors and assigns forever,

And the Grantors covenant that they are selzed of sald premises in fee and have the .
right to convey the same in fee simple; that sald premises are free from encumbrances
(with the exceptions above stated, if any) and that they will warrant and defend

the said title to the same against the lawful claims of all persons whomsoever,

The plural number as used herein shall equally include the singihlar. The masculine
or feminine gender as used herein shall equally include the neuter.

IN WITNESS WHEREOF, the Grantors have hereunto set their hands and seals.

Cornelia A Wellons (SEAL)
111
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617 MK229L PMEEG | T

Exclse Tax Recording Time, Book and Page

Tax Lot No,
Verified by ....

Mai) after recording to ..HQL14. forxr Allan. RNeLaine. ... e — e W B oo e

This instrument was prepared by .Allan..C...DeLaine,. Attorney..at. Law..

Brief description for the Index [House & Lot ‘
NORTH CAROLINA GENERAL WARRANTY DEED
THIS DEED made this ..1.3th. day of .September............ ... , 2002. ., by and between
GRANTOR GRANTEE
Dorothy A. Frazier Marilyn F. Garner

1314 Carolina Rest Home Road
Roanoke Rapids, North Carolina

e
\\1". v "'r

w2 :,,
Enter in appropriate block for each parly: name, address, and, it appropriate, charaoter of entity, e.q. corporallon—or pyﬁieraﬁlb‘ ., ,__-,'

T

The designation Grantor and Grantee as used herein shall include said parties, their heirs, succeasqm antt Aasiz f’,’
shall include singular, plural, masculine, feminine or neuter as required by context. <! ,, 0 mg % .; -

.

LI

,.

WITNESSETH, that the Grantor, for a valuable consideration paid by the Grantee, the recetp\‘. o,t w#léh \ig Xereby
acknowledged, has and by these presents does grant, bargain, sell and convey unto the Grantee m fec. slmplq,.all Uiat
certain lot or parcel of land situated in the City of .. .......cocoocoiioiioreiieececee e Smithfield'.,, :'} : Tﬁwnshlp.

................... Johnston . County, North Carolina and more particularly described as follows:

ORI

That certain lot lying and being on the east side of Oak Street in

the Town of Smithfield, Johnston County, Nérth Carolina, and more
particularly described as follows: BEGINNING at a stake in the eastern
boundary line of Oak Street, said stake being located at the southwest
corner of Lot #67 and said stake also being located North 16 degrees

23 minutes East 195 feet from the point where the &astern boundary line
of Oak Street intersects with the northern boundary line of the 0ld
Goldsboro Road; and the line runs thence South 69 degrees 28 minutes
East along the southern boundary line of Lot#67 70 feet to a stake;
thence South 1 degree 56 minutes East*567feet to a stake; thence North
66 degrees 37 minutes West 88.07 feet to a stake in the eastern
boundary line of Oak Street; thence along the eastern boundary line

of Oak Street, North 16 degrees 23 minutes East 47.50 feet to the

point of beginning and designated as Lot #68-A, being a northern portion
of Lot #68, as shown on plat designated as Addition #1 of Pine Acres,
Cornelia Wellons, owner, dated August 15, 1959, prepared by William
Ragsdale, Jr,, Registered Civil Engineer, and recorded in Plat Book

10, page 27, Registry of Johnston County.
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Filed in JOHNSTON COUNTY, NC CRAIG OLIVE, Register of Deeds Filed 03/30/2017 11:02:09 AM
DEED BOOK: 4932 PAGE: 949-951 INSTRUMENT # 2017524656
Real Estate Excise Tax:; $6.00 Deputy/Assistant Register of Deeds: Donna Carter

Excise Tax: $6.00 Recording Time, Book and Page
Parcel Identification Number: 15073046A

Miail after recording to:

Narron, O’Hale and Whittington, PA
Post Office Box 1567

Smithfield, North Carolina 27577

THIS INSTRUMENT WAS PREPARED BY: Jason W. Wenzel

BRIEF DESCRIPTION FOR THE INDEX:_Lot. Smithfield, NC

NORTH CAROLINA GENERAL WARRANTY DEED

AN
THIS DEED IS MADE THIS THE 20 DAY OF MARCH, 2017, BY AND BETWEEN THE FOLLOWING:

GRANTOR:
VIRGINIA L. SANDERS
798 Cedar Mill Drive
Belleville, IL 62221-3476

GRANTEE:
MARILYN F. GARNER (unmarried) .
Post Office Box 1319
Roanoke Rapids, NC 27870

~ The designation Grantor and Grantee as used herein shall include said parties, their heirs, successors, and assigns, and
shall include singular, plural, masculine, feminine or neuter as required by context.

WITNESSETH, that the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is hereby
acknowledged, has and by these presents does grant, bargain, sell and convey unto the Grantee in fee simple, all of Grantor's
interest in that certain lot or parcel of land situated in Johnston County, North Carolina and more particularly described on Exhibit
A attached hereto and incorporated herein by reference.

(NoO34 778 DOC: 2)
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P.O. Box 761, Smithfield, NC

NORTH CAROLINA Phone: 919-934-2116
Fax 919-934-1134

Town of Smithfield
Planning Department
350 E. Market St, Smithfield, NC

Permit Summary Report for January 2026

Permit Type # Issued Permit Fees \
Site Plan Application 3 150
Wall Sign 2 100
Driveway 1 25
Food Truck 1 100
Grading/Filling/Land Alteration 1 25
Land Use 10 775
New Construction 16 550
Report Period Total: 34 $1725.00
FISCAL YTD TOTAL: 289 $19,950.00

Individual Permit Breakdown for January 1t — January 315, 2026

Permit Type Sub Type Permit# Address Issue Date

Site Plan Site Plan Application SIT26- 111 Will Drive 01/22/2026 25
Application 000005

Site Plan Site Plan Application SIT26- 216 South Third Street 01/27/2026 100
Application 000007

Site Plan Site Plan Application SIT26- 418 West Wellons Street 01/23/2026 25
Application 000006

Site Plan Site Plan Application 3 150
Application Total

Total

Site Plan 3 150
Application

Total

Zoning Driveway SZD26- 951 M. Durwood 01/15/2026 25
Permit 000021 | Stephenson Parkway

Application

Zoning Driveway Total 1 25
Permit

Application

Total
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Zoning
Permit
Application
Zoning
Permit
Application
Total
Zoning
Permit
Application
Zoning
Permit
Application
Total
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit

Food Truck

Food Truck Total

Grading/Filling/Land

Alteration

Grading/Filling/Land
Alteration Total

Land Use

Land Use

Land Use

Land Use

Land Use

Land Use

Land Use

Land Use

Land Use

Land Use

Land Use Total

SZD26-
000030

SZD26-
000018

SZD26-
000028

SZD26-
000031

SZD26-
000032

SZD26-
000025

SZD26-
000026

SZD26-
000027

SZD26-
000019

SZD26-
000013

SZD26-
000015

SZD26-
000024

118

1230 North Brightleaf Street

254 West Saltgrass Lane

1541 West Market Street

304 Wilsons Mills Road

412 Hancock Street

415-B North Seventh Street

836 South Third Street

2735 Buffalo Road

2303 NC 210 Highway

7 Noble Street

1327-F North Brightleaf

Boulevard

312 South Fourth Street

01/29/2026

01/08/2026

01/27/2026

01/29/2026

01/30/2026

01/23/2026

01/23/2026

01/23/2026

01/14/2026

01/07/2026

01/08/2026

01/20/2026

10

100

100

25

25

100

25

25

100

100

100

25

100

100

100

775



Application
Total
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application

New Construction

New Construction

New Construction

New Construction

New Construction

New Construction

New Construction

New Construction

New Construction

New Construction

New Construction

New Construction

New Construction

New Construction

New Construction

SZD26-
000016

SZD26-
000017

SZD26-
000014

SZD26-
000022

SZD26-
000023

SZD26-
000001

SZD26-
000002

SZD26-
000003

SZD26-
000004

SZD26-
000005

SZD26-
000006

SZD26-
000007

SZD26-
000008

SZD26-
000009

SZD26-
000010

119

111 East Sanders Street

108 Wildberry Road

110 Willow Lane

113 South Finley Landing

Parkway

202 Strickland Drive

151 Cordgrass Court

163 Cordgrass Court

175 Cordgrass Court

187 Cordgrass Court

199 Cordgrass Court

211 Cordgrass Court

223 Cordgrass Court

235 Cordgrass Court

135 Brook Place

1113 South Second Street

01/08/2026

01/08/2026

01/08/2026

01/15/2026

01/20/2026

01/02/2026

01/05/2026

01/05/2026

01/05/2026

01/05/2026

01/05/2026

01/05/2026

01/05/2026

01/06/2026

01/06/2026

25

25

25

100

25

25

25

25

25

25

25

25

25

25

25



Zoning
Permit
Application
Zoning
Permit
Application
Total
Zoning
Permit
Application
Zoning
Permit
Application
Zoning
Permit
Application
Total

All Permits
Total

New Construction

New Construction Total

Wall Sign

Wall Sign

Wall Sign Total

SZD26-
000011

SZD26-
000029

SZD26-
000020

120

1209-H2 West Market Street

1541 West Market Street

410 East Market Street

01/06/2026

16

01/27/2026

01/15/2026

34

100

550

50

50

100
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MONTHLY STATISTICS

MONTH ENDING JANUARY 31°", 2026

MONTHLY TOTAL YEAR TO DATE TOTAL

CALLS FOR SERVICE 1,750 1,750
INCIDENT REPORTS TAKEN 113 113
BURGLARY 3 3
CASES CLOSED 82 82
ACCIDENT REPORTS 62 62
ARREST REPORTS TAKEN 75 75
DRUGS 12 12
DWI 6 6
CITATIONS ISSUED 414 414
PARKING/PAID 2/1 2/1
SPEEDING 182 182
NOL/DWLR 90 90
FICT/CNCL/REV REG CARD/TAG 34 34

127



User: ICBUDNEY SMITHFIELD POLICE DEPARTMENT 02/10/2026 09:38

REPORTED UCR OFFENSES FOR THE MONTH OF JANUARY 2026

January January Percent Year-To-Date Percent
PART I CRIMES 2025 2026 +/- Changed 2025 2026 +/- Changed
MURDER 0 0 0 N.C. 0 0 0 N.C.
RAPE 0 1 1 N.C. 0 1 1 N.C.
ROBBERY 0 2 2 N.C. 0 2 2 N.C.
Commercial 0 0 0 N.C. 0 0 0 N.C.
Individual 0 2 2 N.C. 0 2 2 N.C.
ASSAULT 8 2 -6 -75% 8 2 -6 ~75%
* VIOLENT * 8 5 5] -38% 8 5 =3 -38%
BURGLARY 6 3 =) -50% 6 3 =] -50%
Residential 4 1 =) -75% 4 1 =) -75%
Non-Resident. 2 2 0 0% 2 2 0 0%
LARCENY 43 18 -25 -58% 43 18 -25 -58%
AUTO THEFT 2 2 0 0% 2 2 0 0%
ARSON 0 0 0 N.C 0 0 0 N.C
* PROPERTY * 51 23 -28 -55% 51 23 -28 -55%
PART I TOTAL: 59 28 -31 -53% 59 28 =31 -53%
PART II CRIMES
Drug 18 18 0 0% 18 18 0 0%
Assault Simple 9 21 12 133% 9 21 12 133%
Forgery/Counterfeit 4 1 =5 -75% 4 1 =8 -75%
Fraud 8 3 =6 -63% 8 3 -5 -63%
Embezzlement 1 1 0 0% 1 1 0 0%
Stolen Property 2 0 =2 -100% 2 0 =7 -100%
Vandalism 3 7 4 133% 3 7 4 133%
Weapons 4 2 = -50% 4 2 =72 -50%
Prostitution 0 0 0 N.C 0 0 0 N.C
All Other Sex Offens 0 0 0 N.C 0 0 0 N.C.
Gambling 0 0 0 N.C 0 0 0 N.C.
Offn Agnst Faml/Chld 2 0 = -100% 2 0 -2 -100%
D. W. I. 7 9 2 29% 7 9 2 29%
Liquor Law Violation 1 0 Shll -100% 1 0 =il -100%
Disorderly Conduct 2 0 =2 -100% 2 0 = -100%
Obscenity 0 0 0 N.C. 0 0 0 N.C
Kidnap 0 0 0 N.C. 0 0 0 N.C.
Human Trafficking 0 0 0 N.C. 0 0 0 N.C.
All Other Offenses 25 23 =2, -8% 25 23 =2 -8%
PART II TOTAL: 86 85 Sl -1% 86 85 ol -1%
GRAND TOTAL: 145 113 =32 -22% 145 113 -32 -22%

N.C. = Not Calculable
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Town of Smithfield

Fire Department

January 2026
l. Statistical Section
Jan. YTD
Confirmed Structure Fires 6 6
EMS Responses 157 | 157
Misc./Other Calls 42 42
Mutual Aid Calls 22 22
TOTAL EMERGENCY RESPONSES 267 | 267
Jan. YTD

Fire Inspections 56 56

Public Fire Education Programs 0 0

# Of Children Educated 0 0

# Of Adults Educated 0 0

Plans Review Construction/Renovation Projects 36 36

Fire Department Permits reviewed / Issued 19 19

Business Preplans 2 2

Fire Related Injuries & Deaths 0 0

# Of Civilian Deaths 0 0

# Of Civilian Injuries 0 0

Major Revenues
Jan. YTD
Inspections/Permits $2,180.98 $2,180.98
Fire Recovery USA $3,060.00 $3,060.00

V.

Personnel Update:

Continuous Part-time positions available, 12 p/t positions currently filled including the p/t fire inspector.

1 FT Firefighter vacancy.

Narrative of monthly departmental activities:

e Squad was in-service 15 of 22 days

e Training Hours for the month = 427.5 hours

o Total Training Hours = 427.5 hours
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Follow-ups and Re-inspections.
Continue professional development.
Budget process.

Officer’s Meeting.

ESO Permitting Documentation Training.

ESO Plans Review Training.

Upcoming Plans

Continue professional development.
Budget process continues.

Programming and Training on new Knox Boxes.

Smoke Alarm Canvas Prep.
Site Plan Review Training.
Fire Inspection Con-Ed.
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NOR iH CAROLINA
Utilities Department

Monthly Report
January 2026

Statistical Section

(0}

(0}

Electric CP Demand 29,237 Kw relative to December’s demand of 27,886 Kw.

Electric System Reliability was 99.997%, with one (1) recorded main line outages; relative to
December’s 99.9764%.

Raw water treated on a daily average was 5.080 MG relative to 3.849 MG for December;
with maximum demand of 6.293 MG relative to December’s 4.983 MG.

Total finished water to the system was 145.972 MG relative to December’s 113.023 MG.
Average daily for the month was 4.709 MG relative to December’s 3.646 MG.

Daily maximum was 5.536 MG (January 29™) relative to December’s 4.827 MG.

Daily minimum was 2.144 MG (January 28™), relative to December’s 2.125 MG.

Miscellaneous Revenues

o

Water sales were $277,125 relative to December’s $276,065
Sewer sales were $488,449 relative to December’s $454,441
Electrical sales were $1,473,011 relative to December’s sales of $1,321,560

Johnston County Water purchases were $278,079 for 107.905 MG relative to December’s
$144,498 for 56.889 MG.

Major Expenses for the Month

(0}

(0}

Electricity purchases were $1,235,692 relative to December’s $1,176,378

Johnston County sewer charge was $190,034 for 40.454 MG relative to December’s $204,656
for 41.597 MG.

Personnel Changes

(0}

There were no changes in January
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