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TOWN OF SMITHFIELD
TOWN COUNCIL AGENDA

REGULAR MEETING 
May 5, 2026

7:00 PM  

Call to Order

Invocation

Pledge of Allegiance

Approval of Agenda
Page:

Presentations:  

1. Oath of Office – Administering Oath of Office to Three Newly Promoted 
Police Officers
(Mayor – M. Andy Moore) See attached information…………………………………………………………….1

2. Proclamation – Declaring May 3-9, 2026 as Municipal Clerk’s Week 
(Mayor – M. Andy Moore) See attached information…………………………………………………………..10

3. Proclamation – Declaring May 11-17, 2026 as National Police Week 
(Mayor – M. Andy Moore) See attached information…………………………………………………………..11

4. Proclamation – Declaring May 17-23, 2026 as Public Works Week
(Mayor – M. Andy Moore) See attached information…………………………………………………………..12

Public Hearings: NONE

Citizens Comments

Consent Agenda Items:

1. Approval of Minutes
a. March 17, 2026 – Regular Session……………………………………………………………………………….13
b. March 17, 2026 – Closed Session (Under a Separate Cover)
c. April 7, 2026 – Regular Session……………………………………………………………………………………34
d. April 7, 2026 – Closed Session (Under a Separate Cover)
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2. Special Event – Bulldog Harley-Davidson Waffles and Wins – May 9,
2026:  This event will be held at 1043 Outlet Center Drive from 11:00 am to 4:00
pm. A food truck will be on site selling food and two free beers will be given away
to customers age 21 and older.
(Planning Director – Brent Reck) See attached information………………………………………………….53 

3. Special Event – Bulldog Harley-Davidson Spice Up Your Ride – May 16,
2026: This event will be held at 1043 Outlet Center Drive from 11:00 am to 4:00
pm. A food truck will be on site selling food and two free beers will be given away
to customers age 21 and older.
(Planning Director – Brent Reck) See attached information………………………………………………….63 

4. Special Event – Bulldog Harley-Davidson Indoor Poker Run – May 23,
2026: This event will be held at 1043 Outlet Center Drive from 11:00 am to 4:00
pm. A food truck will be on site selling food and two free beers will be given away
to customers age 21 and older.
(Planning Director – Brent Reck) See attached information………………………………………………….71 

5. Special Event – Bulldog Harley-Davidson Bike Night – May 28, 2026: This
event will be held at 1043 Outlet Center Drive from 5:00 pm to 8:00 pm. A food
truck will be on site selling food and two free beers will be given away to customers
age 21 and older.
(Planning Director – Brent Reck) See attached information…………………………………………………..79 

6. Special Event – Bulldog Harley-Davidson Unchained Rally – May 30,
2026: This event will be held at 1043 Outlet Center Drive from 10:00 am to 9:00
pm. A live band will perform. ood truck  will be on site selling food and alcohol
will be available for purchase for customers age 21 and older.
(Planning Director – Brent Reck) See attached information…………………………………………………..86 

7. Special Event – Michael’s Amusements, Inc. Spring Carnival (Carolina
Premium Outlets) May 14-24, 2026: This event will be held at 1025 Outlet
Center Drive during the hours of 5:00 pm to 11:00 pm on weekdays and from 1:00
pm to 11:00 pm on weekends.  Over 100 people are expected to attend and food
will be sold.
(Planning Director – Brent Reck) See attached information…………………………………………………102 

8. Consideration and request for approval of a Career Ladder Promotion of
one Employee from Water Plant Operator Trainee to Water Plant
Operator 1: In keeping with stated Town goals of retaining highly qualified
employees, staff respectfully requests approval of a career ladder promotion for a
Water Plant employee.
(Public Utilities Director – Ted Credle) See attached information…………………………………………111 

9. Consideration and request for approval of a Career Ladder Promotion of
one Employee from Police Officer II to Master Police Officer
(Police Chief – Pete Hedrick) See attached information………………………………………………………115 
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10. Consideration and request for approval of Resolution No. 805 to Adopt a
Local Water Supply Plan in accordance with NC G.S. 143-355 (l): This
official plan has been created, submitted and accepted by NCDEQ.  Official
acceptance will be finalized once the Town Council adopts Resolution 805,
updating the Town’s Local Water Supply Plan.
(Public Utilities Director – Ted Credle) See attached information………………………………………….127

11. Consideration and request to enter into an agreement with Lane’s
Landscaping for a Grounds Maintenance Contract in the amount of
$55,985.00, annually
(Public Works Director – Lawrence Davis) See attached information…………………………………….136 

12. New Hire Report
(Human Resources Director – Shannan Parrish) See attached information……………………………18  

Business Items:  NONE  

Councilmember’s Comments 

Town Manager’s Report 

Department Reports………………………………………………………………………………………………18  

Closed Session – Pursuant to NC G.S. 143.318.11 (a)(3) 

Recess  
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Request 
for Town
Council 
Action

Presentations: 

Police 
Promotion
Oath of 
Office

Date: 05/05/2026

Subject: Promotion to Captain
Department: Police Department

Presented by: Chief of Police – Pete Hedrick
Presentation: Presentations

Issue Statement
The Police Department has recently promoted Police Lieutenant David Tyndall to the 
rank of Police Captain  

Financial Impact

Captain Tyndall’s promotion and increase in salary was approved by Council at the 
April 21, 2026 Town Council meeting.

Action Needed

Mayor Moore to administer the Oath of Office to Captain Tyndall

Recommendation

Administer the Oath of Office to Captain Tyndall

Approved: Town Manager Town Attorney

Attachments:  

1. Oath of Office

1



Staff 
Report 

Presentations: 

Police 
Promotion
Oath of 
Office

OATH OF OFFICE
SMITHFIELD POLICE DEPARTMENT

I, David A. Tyndall , the undersigned, do solemnly swear or affirm that I will support the 

Constitution of the United States; that I will faithfully and bear true allegiance to the State 

of North Carolina and to the Constitutional powers and authorities which are, or may be 

established for the government thereof; that I will endeavor to support, maintain and defend 

the Constitution of said State, not inconsistent with the Constitution of the United States; 

that I will be alert and vigilant to enforce the criminal laws of this state; that I will not be 

influenced in any manner on account of personal bias or prejudice; and that I will faithfully 

and impartially execute the duties of my office as Police Captain according to the best of my 

skill, abilities and judgment, so help me God.

Administered this the 5th day of May 2026  
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Request 
for Town
Council 
Action

Presentations: 

Police 
Promotion
Oath of 
Office

Date: 05/05/2026

Subject: Promotion to Captain
Department: Police Department

Presented by: Chief of Police – Pete Hedrick
Presentation: Presentations

Issue Statement
The Police Department has recently promoted Police Lieutenant Jason Beyer to the 
rank of Police Captain  

Financial Impact

Captain Beyers’s promotion and increase in salary was approved by Council at the 
April 21, 2026 Town Council meeting.

Action Needed

Mayor Moore to administer the Oath of Office to Captain Beyer

Recommendation

Administer the Oath of Office to Captain Beyer

Approved: Town Manager Town Attorney

Attachments:   

1. Oath of Office
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Staff 
Report 

Presentations: 

Police 
Promotion
Oath of 
Office

OATH OF OFFICE
SMITHFIELD POLICE DEPARTMENT

I, Jason S. Beyer , the undersigned, do solemnly swear or affirm that I will support the 

Constitution of the United States; that I will faithfully and bear true allegiance to the State 

of North Carolina and to the Constitutional powers and authorities which are, or may be 

established for the government thereof; that I will endeavor to support, maintain and defend 

the Constitution of said State, not inconsistent with the Constitution of the United States; 

that I will be alert and vigilant to enforce the criminal laws of this state; that I will not be 

influenced in any manner on account of personal bias or prejudice; and that I will faithfully 

and impartially execute the duties of my office as Police Captain according to the best of my 

skill, abilities and judgment, so help me God.

Administered this the 5th day of May 2026  
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Request 
for Town
Council 
Action

Presentations: 

Police 
Promotion
Oath of 
Office

Date: 05/05/2026

Subject: Promotion to Lieutenant
Department: Police Department

Presented by: Chief of Police – Pete Hedrick
Presentation: Presentations

Issue Statement
The Police Department has recently promoted Police Sergeant David Johnson to the 
rank of Police Lieutenant   

Financial Impact

Lieutenant Johnson’s promotion and increase in salary was approved by Council at 
the April 21, 2026 Town Council meeting.

Action Needed

Mayor Moore to administer the Oath of Office to Lieutenant Johnson

Recommendation

Administer the Oath of Office to Lieutenant Johnson

Approved: Town Manager Town Attorney

Attachments:   

1. Oath of Office
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Staff 
Report 

Presentations: 

Police 
Promotion
Oath of 
Office

OATH OF OFFICE
SMITHFIELD POLICE DEPARTMENT

I, David R. Johnson , the undersigned, do solemnly swear or affirm that I will support the 

Constitution of the United States; that I will faithfully and bear true allegiance to the State 

of North Carolina and to the Constitutional powers and authorities which are, or may be 

established for the government thereof; that I will endeavor to support, maintain and defend 

the Constitution of said State, not inconsistent with the Constitution of the United States; 

that I will be alert and vigilant to enforce the criminal laws of this state; that I will not be 

influenced in any manner on account of personal bias or prejudice; and that I will faithfully 

and impartially execute the duties of my office as Police Lieutenant according to the best of 

my skill, abilities and judgment, so help me God.

Administered this the 5th day of May 2026
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WATER TREATMENT PLANT CAREER LADDER 

TITLE     PAY GRADE            EXPERIENCE/QUALIFICATION 
 
Water Plant Trainee    Pay Grade 11  Beginner 
Water Plant Operator I   Pay Grade 12  “C” Certification & 6 months 
Water Plant Operator II   Pay Grade 13  “B” Certification & 18 months 
Water Plant Operator III   Pay Grade 14  “A” Certification & 30 months 
Water Plant Mechanic/Operator  Pay Grade 13  (As Vacancies arise) 
Chief Water Plant Operator    Pay Grade 20  (As Vacancies arise) 
Water Plant Chemist    Pay Grade 20  (As Vacancies arise) 
Water Plant Supervisor   Pay Grade 22  (As Vacancies arise) 

EXPLANATION OF ELIGIBILITY FOR CAREER LADDER POSITIONS: 

Water Plant Trainee: is the title given to a worker who is coming on board with little, or no, 
experience. This is granted to someone looking to begin their career in the Water Plant Division. 
This individual will have no certification and 0-12 months experience. This title has been given 
the pay grade of 11. 
 
Water Plant Operator I: is the title given to a worker who has obtained the first level of 
certification, the completion of “Operator C” licensure. This certification will only be granted by 
the State of North Carolina after the candidate has a minimum of 6 months of work experience, 
has attended the appropriate training class, and has successfully passed the required, written 
exam. This title has been given the pay grade of 12. 
 
Water Plant Operator II: is the title given to a worker who has obtained the second level of 
certification, the completion of “Operator B” licensure. This certification will only be granted by 
the State of North Carolina after the candidate has obtained the “Operator C” licensure, has a 
minimum of 18 months of work experience, has attended the appropriate training class, and has 
successfully passed the written exam. This title has been given the pay grade of 13. 
 
Water Plant Operator III: is the title given to a worker who has obtained the third level of 
certification, the completion of “Operator A” licensure. This certification will only be granted by 
the State of North Carolina after the candidate has obtained the “Operator B” licensure, has a 
minimum of 30 months of work experience, has attended the appropriate training class, and has 
successfully passed the written exam. This title has been given the pay grade of 14. 
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Chapter 500 Personnel Policy 504

However, in accordance with NCGS 160A-168(C1), testing or examination materials may 
be withheld from disclosure to the employee or other persons if the material was used 
solely to determine qualifications for promotion and in the opinion of the agency the  
disclosure of such material would compromise the objectivity or the fairness of the testing 
or examination process. 

2. Candidates may contest any results filed by requesting a meeting with the Chief of
Police or designee administering the process.  The Chief of Police or designee will
conduct a review of the report(s) and discuss findings with all staff in the supervisory
chain of command.

3. The Chief of Police or designee will inform the contesting employee of the final
decision at the completion of the review.

4. If an employee feels that fair treatment has not been received during any portion of
the promotion
contained in Policy 507.

F. Career Ladder

1. The career ladder program will include the following classifications.

a) Police Officer I

b) Police Officer II

c) Master Police Officer

2. Each level in the career ladder will have certain minimum requirements necessary to
qualify for advancement or promotion to the next level. Upon fulfilling the requirements
necessary for advancement to Police Officer II and Master Police Officer the officer will
submit a memorandum to the Chief of Police containing the following information:

a) Hire date

b) Date of last advancement, if applicable

c) Level of education

d) Complete list of required classes and dates attended

e) Date awarded applicable law enforcement certificate(s)

3. This memorandum must be endorsed by the officer's Team Commander and the
appropriate Division Commander. The Division Commander will forward the
memorandum to the Chief of Police after having verified the information contained
therein.

4. An officer who is not recommended for advancement will receive a written
recommendation for improvement and a follow-up date for review by the supervisor. The
officer has the right to appeal through the appropriate chain of command to the Chief of
Police.

5. After consideration of all factors deemed relevant by the Chief of Police, the officer will
be notified of the advancement decision within 30 days following receipt of the
memorandum by the Chief of Police.

)
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TOWN OF SMITHFIELD
RESOLUTION NO. 805 (12-2026) 

FOR APPROVING LOCAL WATER SUPPLY PLAN 
 
 
WHEREAS, North Carolina General Statute 143-355 (l) requires that each unit of local 

government that provides public water service or that plans to provide public water service 
and each large community water system shall, either individually or together with other units 
of local government and large community water systems, prepare and submit a Local Water 
Supply Plan; and  

 
WHEREAS, as required by the statute and in the interests of sound local planning, a Local Water 

Supply Plan for the Town of Smithfield, has been developed and submitted to the NCDEQ   
for approval; and  

 
WHEREAS, the NCDEQ finds that the Local Water Supply Plan is in accordance with the 

provisions of North Carolina General Statute 143-355 (l) and that it will provide appropriate 
guidance for the future management of water supplies for   the Town of Smithfield, as well as 
useful information to the Department of Environmental Quality for the development of a state 
water supply plan as required by statute; 

 
NOW, THEREFORE, BE IT RESOLVED by the   Town Council   of   the Town of Smithfield   that 

the Local Water Supply Plan entitled, Town of Smithfield dated May 5, 2026, is hereby 
approved and shall be submitted to the Department of Environmental Quality, Division of 
Water Resources; and 

 
BE IT FURTHER RESOLVED that the Smithfield Town Council intends that this plan shall be 

revised to reflect changes in relevant data and projections at least once every five years or as 
otherwise requested by the Department, in accordance with the statute and sound planning 
practice. 

 
This the 5th day of MAY, 2026. 
 
 
 
 
 
 

 M. Andy Moore, Mayor 
 Town of Smithfield, NC 

 
ATTEST: 

 
 
 

Elaine Andrews, Town Clerk 
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Public Notice – Rejection of Grounds Maintenance Bids and Intent to Rebid
Town of Smithfield – Grounds Maintenance Services

The Town of Smithfield hereby notifies the public and all bidders that all bids received for 
the Grounds Maintenance Services contract have been formally rejected.

This decision was made in the best interest of the Town to ensure proper alignment with 
specifications that needed to be revised, project requirements, and service expectations.

The Town has revised the bid specifications, and the changes are listed in the bid packet as 
well provided on the Towns Of Smithfield’s website. 

The Town reserves the right to reject any and all bids in accordance with applicable 
procurement laws and regulations.

We appreciate the interest and participation of all vendors and encourage qualified 
contractors to participate in the upcoming rebid process.

Rebid Date: April 23, 2026, Thursday at 2:00pm  
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TOWN OF SMITHFIELD 
       231 Hospital Rd. 
        PO Box 761 
Smithfield, NC 27577 
      (919) 934-2596 
 

FY 2026-2028 Grounds Maintenance Services 
Public Works Department 

 
RFP Opening – (April 23, 2026, 2:00 pm) 

COMPANY BID AMOUNT 

Lion Group Services $74,016.00 

Lane Landscaping and 
Greenhouse, LLC

$55,985.00 

Russel Landscape Group $115,800.00 

 

 

 

 

 

 

 

 

 

 

139



 
140



 
141



 
142



 
143



 
144



 
145



 
146



 
147



 
148



 
149



 
150



 
151



 
152



 
153



 
154



 
155



 
156



 
157



 
158



 
159



 
160



 
161



 
162



 
163



 
164



 
165



166



167



168



169





TOWN OF SMITHFIELD

REQUEST FOR PROPOSAL

FOR

FY 2026-2027 
      2027-2028 

GROUNDS MAINTENANCE SERVICE 

Bid Opening: 2:00pm on Thursday, April 23, 2026 

by 

Lawrence Davis, Public Works Director
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General Information & Bid Submission Requirements: 

Submit Sealed bids to:  
Town of Smithfield
Attn: Lawrence Davis
231 Hospital Rd 
PO Box 761 
Smithfield, NC 27577 

 Submit all bids by 2:00pm on Thursday, April 23, 2026.  At that time bids will be 
publicly opened within the Public Works Facility. 

 The Town of Smithfield (herein called the “OWNER”) will not consider bids 
received after the date listed above for any reason. Owner reserves the right to 
reject any and all bids and to waive informalities if the contractor(s) fails to meet 
all terms and conditions of the contract award. 

 The contractor is responsible for all errors, omissions, and deviations from the 
contract requirements. 

 All bids must be made on the required bid form.  All blank spaces for bid prices 
must be filled in, in ink or typewritten.  The bid form must be fully completed and 
executed when submitted.  Only one copy of the bid form is required. 

 Bidders must satisfy themselves with the Scope of Work requested by the Owner, 
by careful examination of the site and thorough review of the Scope of Work.  
After bids have been submitted, the bidder shall not assert that there was a 
misunderstanding concerning the Scope of Work to be provided. 

 All bids must be firm and not subject to any increases.  (Unless approved by 
appropriate personnel). 

 The Town reserves the right to hold bids open for a period of thirty days after bid 
opening before making awards. 

 In accordance with State Law GS 143-129, the award will be given to the lowest 
most responsible bidder, taking into consideration quality, performance and time 
specified in the proposal for the performance of the contract. 
Bid tabulations will be provided upon request.  All bidders are welcome to attend 
the bid opening. 
Please direct all technical questions regarding this bid to Lawrence Davis, Public 
Works Director, at 919-934-2580. 

Description of Work 

 Weekly mowing and associated landscape maintenance at various facilities and 
rights of ways within the Town of Smithfield on an annual term. 

Date of Availability

 Contract period July 1, 2026 – June 30, 2028 

Contract Renewal 

 No renewals 
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Work Times

Unless otherwise approved by the Public Works Director, no work shall be 
performed on Saturdays, Sundays, and Legal State Holidays.  Work shall be 
performed only during daylight hours. 

Mowing/Maintenance Cycles

Intent of this contract is to provide maintenance to all sites in a range of every ten 
(10) days from March 15 to November 1, to allow for time to accommodate days 
that are not conducive to mowing and landscape work.  If days beyond ten (10) 
are needed, the contractor is expected to adjust to get back on a regular schedule.   

Locations 

Maintenance must be performed at the following locations every ten (10) days: 

A. Right–of–Ways 
a. Railroad Underpass, on Hwy 70 Business, between Futrell Way and Hwy 

301(Brightleaf Blvd.) 
b. Hwy 70 Business from the Neuse River Bridge to the western Town 

Limit, all landscape beds including median and sides, island between 210 
Hwy and 70 Hwy split and Welcome to Smithfield sign 

c. Traffic Islands at Hwy 301 and Third Street including tree orchard beside 
BP Station       

d. Martin Luther King Jr. Blvd., from College Road and Furlong Drive 
e. Market Street, from Hwy 301 to the Neuse River Bridge 
f. South side of Brogden Road from Railroad track to I-95 right of ways  
g. I-95 Entry and exit right of ways and grounds within the median triangles. 
h. 230 Hospital Road Operation center  
i. 231 Public Works Building 
j. Towne Centre Pl. landscape beds including median and sides  

B. I-95 Exits (Exit 93 and 95) 
a. Note Exit 95 is under construction until the summer 2027. Note: the 

dollar amount associated with Exit 95 will not be invoiced or paid 
until Exit 95 is officially reopened and accessible for Exit 95 will be 
added upon the reopening of I-95 in the summer of 2027. 

 
Pruning and Fertilizing  

 Shrubbery shall be pruned to maintain an acceptable size and shape not less than 
once from April 1 through August 15 of the growing season, and not less than 
once during the dormant season. Prior to pruning operations, the contractor shall 
meet with the Owner.  

 Shrubbery shall be fertilized not less than once each year at a rate not less than 10 
lbs/1000 square feet utilizing a fertilizer with a ratio rating of 10-10-10. 
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 Street trees shall be trimmed and trunked as needed to maintain acceptable shape 
throughout the growing season. Limbs shall be pruned from sidewalk walking 
areas, traffic, buildings and signs.  

Weed Control  

 Plant beds, sidewalks, curb/gutter, and parking lots shall be maintained in a weed 
free condition.  This includes plant beds on ROW’s and NCDOT interchanges.  
Weeds can be removed manually or spot spraying with non-selective herbicide 
will be allowed.  Non-selective herbicide shall be provided by contractor upon 
approval of Public Works Director.   

Herbicides 

 All herbicides must be approved by the Public Works Director.  List of 
herbicides, rates, and intended use shall be submitted in writing/email prior to 
application.  Herbicide applications must be conducted by or with oversight from 
license holder.  Company must have a valid NCDA pesticide applicator license 
with endorsements for Turf/Ornamental and ROW 

 License must be held by company. No second party is  
 Herbicides shall be applied as needed to maintain the shrub beds, around trees, 

fence lines, curbing, sidewalk and signs in a weed free condition 

Mowing 

 Mowing height shall be set between 2” and 4” on all turf areas.  Mowing height 
shall be uniform at each site.  Scalping, gapping, or sprigging will not be allowed 

Fertilization and Fire Ant Treatments

Granular fertilizer and or pelletized lime shall be applied to turf areas as requested 
Spring and Fall each year – materials provided by Owner 

Equipment  

 Contractor must maintain all necessary equipment in good working order.  
Equipment must be suitable for commercial work.  Contractor shall provide 
quantity of equipment suitable for the scope of work set forth in this proposal 

Personnel  

 All personnel should be identifiable by a shirt/jacket/safety vest with company 
logo 

 All personnel shall wear reflective safety green vest/shirt when on public 
transportation ROW 
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Reporting / Inspection of Work 

All mowing areas are to be inspected by Contractor Mowing Supervisor, and a 
Checklist must be turned in at the end of each Mowing Interval to Public Works 
Director for final inspection by Town of Smithfield.  See Attachment C 

 Failure to submit inspection reports will impact payment of invoice.

Retainage Fee

 Retainage of 5% each month will be withheld as a guarantee of performance.  
Satisfactory performance will allow for contractor to invoice for return of 
retainage after the final month of service annually (June) 

Invoicing and Finance 

 Inspection reports must be provided with invoices for remittance of payment 
 Invoices are to be turned into the Public Works department either by email to 

accountspayable@smithfield-nc.com or by mailing to PO Box 761, Smithfield, 
NC 27577 

 Town of Smithfield remits payment on a net 30 basis 
 One invoice per month will be processed for payment 

Required Submittals 

 List of equipment to be used to perform work 
Copy of NCDA Pesticide License
All pesticide applications and related services must be performed under a 
valid pesticide license held directly by the primary contracting company. Use 
of a secondary, subcontracted, or third-party company’s license to fulfill this 
requirement is not permitted. The primary company is solely responsible for 
maintaining proper licensing, compliance with all applicable regulations, and 
oversight of all pesticide-related activities.
Evidence of insurability 
Signed Certificate of Non-Collusion
Submittal of Bid Form based on an Annual Total Price and unit prices for each 
Item outlined - Attachment A
References (3) – Attachment B

 
After Approval  

 Following approval by the Town Council, the party to whom the contract is 
awarded will be required to execute an Agreement within fourteen (14) calendar 
days from the date when notice of award is delivered or mailed to the bidder 
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Optional Note 

 An optional walk-through of sites will be held Tuesday, April 14, 2026, at 
11:00am at the Public Works Facility, 231 Hospital Road. Bidders unable to 
attend must contact Lawrence Davis at (919) 934-2580 to schedule a walk-
through prior to bid opening. Questions will be addressed at that time. 

Certificate of Non-Collusion 

The undersigned certifies under penalties of perjury that this bid of proposal has been 
made and submittal in good faith and without collusion or fraud with any other person.  
As used in this certification, the work “person” shall mean any natural person, business, 
partnership, corporation, union, committee, club, or other organization, entity, or group of 
individuals. 

________________________________________ 

Signature of individual submitting bid or proposal 

_________________________________________ 

Name of Business
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Attachment A –  
BID FORM 

GROUNDS MAINTENANCE SERVICES  

FOR THE PURPOSE OF DETERMINING BID PROPOSAL AMOUNTS, THE WORK UNDER 
THE AWARDED CONTRACT WILL BE CONDUCTED IN ACCORDANCE WITH THE 

ATTACHED SPECIFICATIONS. 

FROM: _______________________________________________________________ 

BIDDER: _____________________________________SUBMITTED: ____________ 

ADDRESS: _____________________________________PHONE: _______________ 

The annual lump sum amounts and prices listed below include all labor, materials, overhead, profit, 
insurance, taxes, etc. to cover the work outlined in the scope of work attached. Note: in the Scope of 
Services the dollar amount associated with Exit 95 will not be invoiced or paid until Exit 95 is officially 
reopened and accessible for Exit 95 will be added upon the reopening of I-95 in the summer of 2027.  

Scope of Services offered by the BIDDER shall be provided for the period from July 1, 2026, through 
June 30, 2028. The OWNER reserves the right to extend or eliminate service scope by 
negotiation. 

 
ITEM # 1:   Right-of-Ways $_______________________________ 

ITEM # 2:   I-95 Exits  $_______________________________ Exit 93 
(Exit 93 & 95)           $_______________________________ Exit 95 

TOTAL BID:   $_______________________________ 

The undersigned, as BIDDER, hereby declares that the only person, or persons, interested in this BID as 
principal(s) is, or are, named herein; that no other persons have any interest in the BID or in the Agreement 
to be entered into:  that this BID is made without connection with any person, company or parties making a 
BID; and that it is in all respects fair and in good faith without collusion or fraud. 

The BIDDER further declares that he has examined the Scope of Services and informed himself fully in 
regard to all conditions pertaining to the place where the work is to be done; and that he has satisfied 
himself as to the work to be performed. 
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The BIDDER further proposes and agrees, if this BID is accepted, to contract with the OWNER, the Town 
of Smithfield, in the attached form to contract, to furnish all materials, equipment, tools, apparatus, means 
of transportation, and labor necessary thereto, and to complete the Scope of Services in full and complete 
satisfaction of the OWNER at the prices listed hereafter. 

Signature of Bidder: ________________________________________________ 

Proposed Subcontractor (s) (if any will be used: 

Name Address     Type and Extent of Work 

Attachment B – 

REFERENCE PAGE
(MUST BE COMPLETED BY BIDDER) 

 

Please list at least three (3) current or past clients 

Name_____________________________________Years Known________________ 

Address___________________________________Phone______________________ 

Services Provided______________________________________________________ 

Name______________________________________Years Known_______________ 

Address____________________________________Phone_____________________ 

Services Provided______________________________________________________ 

Name_______________________________________Years Known______________ 

Address_____________________________________Phone____________________ 

Services Provided______________________________________________________
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Town of Smithfield
Attachment C -- Mowing & Grounds Maintenance Checklist 

 
A. Right-of-Ways 

Location Mowed Trimmed Edged 
Beds 

Maintained 
Debris 

Removed
Date Initials

Railroad Underpass – Hwy 70 
Business (Futrell Way to Hwy 

301/Brightleaf Blvd.) 
    

Hwy 70 Business – Neuse River 
Bridge to Western Town 

Limits (All beds, medians, 
sides, island at 210/70 split, 

Welcome Sign)

    

Traffic Islands – Hwy 301 & 
Third Street (Including tree 

orchard beside BP)
    

Martin Luther King Jr. Blvd. –
College Rd. to Furlong Dr.     

Market Street – Hwy 301 to 
Neuse River Bridge     

South side of Brogden Rd. – 
Railroad track to I-95 ROW     

I-95 Entry/Exit ROW and 
Median Triangles     

230 Hospital Road Operations 
Center     

231 Public Works Building     
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Location Mowed Trimmed Edged
Beds 

Maintained 
Debris 

Removed
Date Initials

Towne Centre Place – 
Landscape beds, medians, sides

B. I-95 Exits 
Location Mowed Trimmed Edged Beds Maintained Debris Removed Date Initials

Exit 93

Exit 95     

Supervisor Sign-Off
Mowing Supervisor Signature: _________________________  Date: __________  
Public Works Director Signature: ______________________  Date: __________  
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AGREEMENT 

THIS AGREEMENT, made this 5th day of May, 2026, by and between the Town of Smithfield 
hereinafter called “Owner” and Lane Landscaping & Greenhouse, LLC doing business as (an 
individual,) or (a partnership,) or (a corporation) hereinafter called “Contractor”. 

WITNESSETH:  That for and in consideration of the payments and agreements hereinafter 
mentioned: 

The CONTRACTOR will commence work on July 1, 2026. 

The CONTRACTOR will furnish all of the material, supplies, tools, equipment, labor and other 
services necessary for the completion of the SERVICES described herein.

The CONTRACTOR will maintain and keep current a monthly service report to document all 
maintenance functions performed by the contractor’s personnel. This report will be submitted 
monthly to the Public Works Department by email. This report will be used to verify completed 
work and coordinate invoices. 

The CONTRACTOR will report any noticed issues or concerns to the Town of Smithfield Public 
Works Department when performing SERVICES described herein.     

The CONTRACTOR will commence the work required by the CONTRACT DOCUMENTS 
within 1 calendar day after the date of the NOTICE TO PROCEED or PURCHASE ORDER unless 
the period for completion is extended otherwise by the CONTRACT DOCUMENTS. 

The CONTRACTOR agrees to perform all of the WORK described in the CONTRACT 
DOCUMENTS and comply with the terms therein for the sum of $55,985 for 12 months (July 1, 
2026 until June 30, 2027. 

The OWNER will pay to the CONTRACTOR in the manner and at such times as set forth by the 
submission of invoices.  The Town of Smithfield distributes payments bimonthly.  This Agreement 
shall be binding upon all parties. 
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Description of Work 

Weekly mowing and associated landscape maintenance at various facilities and rights of
ways within the Town of Smithfield on an annual term.

Date of Availability

Contract period July 1, 2026 – June 30, 2028

Contract Renewal

No renewals

Work Times

Unless otherwise approved by the Public Works Director, no work shall be performed on
Saturdays, Sundays, and Legal State Holidays.  Work shall be performed only during
daylight hours.

Mowing/Maintenance Cycles

Intent of this contract is to provide maintenance to all sites in a range of every ten (10) days
from March 15 to November 1, to allow for time to accommodate days that are not
conducive to mowing and landscape work.  If days beyond ten (10) are needed, the
contractor is expected to adjust to get back on a regular schedule.

Locations 

Maintenance must be performed at the following locations every ten (10) days: 

A. Right–of–Ways
a. Railroad Underpass, on Hwy 70 Business, between Futrell Way and Hwy

301(Brightleaf Blvd.)
b. Hwy 70 Business from the Neuse River Bridge to the western Town Limit, all

landscape beds including median and sides, island between 210 Hwy and 70 Hwy
split and Welcome to Smithfield sign

c. Traffic Islands at Hwy 301 and Third Street including tree orchard beside BP
Station

d. Martin Luther King Jr. Blvd., from College Road and Furlong Drive
e. Market Street, from Hwy 301 to the Neuse River Bridge
f. South side of Brogden Road from Railroad track to I-95 right of ways
g. I-95 Entry and exit right of ways and grounds within the median triangles.
h. 230 Hospital Road Operation center
i. 231 Public Works Building
j. Towne Centre Pl. landscape beds including median and sides

18



B. I-95 Exits (Exit 93 and 95)
a. Note Exit 95 is under construction until the summer 2027. Note: the dollar

amount associated with Exit 95 will not be invoiced or paid until Exit 95 is
officially reopened and accessible for Exit 95 will be added upon the reopening
of I-95 in the summer of 2027.

Pruning and Fertilizing 

Shrubbery shall be pruned to maintain an acceptable size and shape not less than once from
April 1 through August 15 of the growing season, and not less than once during the dormant
season. Prior to pruning operations, the contractor shall meet with the Owner.
Shrubbery shall be fertilized not less than once each year at a rate not less than 10 lbs/1000
square feet utilizing a fertilizer with a ratio rating of 10-10-10.
Street trees shall be trimmed and trunked as needed to maintain acceptable shape
throughout the growing season. Limbs shall be pruned from sidewalk walking areas, traffic,
buildings and signs.

Weed Control 

Plant beds, sidewalks, curb/gutter, and parking lots shall be maintained in a weed free
condition.  This includes plant beds on ROW’s and NCDOT interchanges.  Weeds can be
removed manually or spot spraying with non-selective herbicide will be allowed.  Non-
selective herbicide shall be provided by contractor upon approval of Public Works
Director.

Herbicides

All herbicides must be approved by the Public Works Director.  List of herbicides, rates,
and intended use shall be submitted in writing/email prior to application.  Herbicide
applications must be conducted by or with oversight from license holder.  Company must
have a valid NCDA pesticide applicator license with endorsements for Turf/Ornamental
and ROW
License must be held by company. No second party is
Herbicides shall be applied as needed to maintain the shrub beds, around trees, fence lines,
curbing, sidewalk and signs in a weed free condition

Mowing 

Mowing height shall be set between 2” and 4” on all turf areas.  Mowing height shall be
uniform at each site.  Scalping, gapping, or sprigging will not be allowed

Fertilization and Fire Ant Treatments

Granular fertilizer and or pelletized lime shall be applied to turf areas as requested Spring
and Fall each year – materials provided by Owner

18



Equipment 

Contractor must maintain all necessary equipment in good working order.  Equipment must
be suitable for commercial work.  Contractor shall provide quantity of equipment suitable
for the scope of work set forth in this proposal

Personnel 

All personnel should be identifiable by a shirt/jacket/safety vest with company logo
All personnel shall wear reflective safety green vest/shirt when on public transportation
ROW

Reporting / Inspection of Work 

All mowing areas are to be inspected by Contractor Mowing Supervisor, and a Checklist
must be turned in at the end of each Mowing Interval to Public Works Director for final
inspection by Town of Smithfield.  See Attachment C
Failure to submit inspection reports will impact payment of invoice.

Retainage Fee

Retainage of 5% each month will be withheld as a guarantee of performance.  Satisfactory
performance will allow for contractor to invoice for return of retainage after the final month
of service annually (June)

Invoicing and Finance 

Inspection reports must be provided with invoices for remittance of payment
Invoices are to be turned into the Public Works department either by email to
accountspayable@smithfield-nc.com or by mailing to PO Box 761, Smithfield, NC 27577
Town of Smithfield remits payment on a net 30 basis
One invoice per month will be processed for payment

Litter shall be removed at each location as necessary prior to any mowing operation and as 
necessary during the intervals between each mowing. 

In WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly 
authorized officials, this AGREEMENT in 2 each of which shall be deemed an original on the date 
first above written.         

OWNER: Town of Smithfield       __ 

BY: _____________________________ 

NAME: Kimberly Pickett  __ 

TITLE: Interim Town Manager __ 

18



(SEAL) 

ATTEST: __________________________ 

NAME: Elaine S. Andrews  ____ 

TITLE: Town Clerk   ____ 

CONTRACTOR: 
LANE LANDSCAPING & GREENHOUSE, LLC 

BY: Mark Lane_______ __ 

NAME:         __ 

ADDRESS________________________ 

ATTEST: _________________________ 

NAME___________________________ 

TITLE___________________________ 

This instrument has been pre-audited in the manner required by the NC Local Government Budget 
and Fiscal Control Act. 

________________________________
Tracy Stubblefield, Finance Director 
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- -2116
- -

M 2026  

Final Plat Application for Minor, Exempt and Recombination:
Minor Subdivision 2 220
Total Final Plat Application for Minor, Exempt and 2 220
Site Plan:
Minor Site Plan 2 50
Total Site Plan 2 50
Zoning:
Sign 1 50
Total Zoning 1 50
Zoning Permit Application:
Wall Sign 5 250
New Construction 23 575
Driveway 1 100
Food Truck 2 200
Ground Sign 2 100
Land Use 19 1600
Total Zoning Permit Application 52 2825

57 $
371

 1st – M 31st

Final Plat 
Application for 
Minor, Exempt and 
Recombination Plats

Minor Subdivision PMI26-
000002

03/03/2026 110

Final Plat 
Application for 
Minor, Exempt and 
Recombination Plats

Minor Subdivision PMI26-
000001

1171 PACKING 
PLANT Road

03/12/2026 110
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Final Plat 
Application for 
Minor, Exempt and 
Recombination Plats 
Total 

Minor Subdivision Total   2 220

Final Plat 
Application for 
Minor, Exempt and 
Recombination Plats 
Total 

   2 220

Site Plan Minor Site Plan SP24-
000150

619 South Third 
Street Unit B

03/10/2026 25

Site Plan Minor Site Plan SP23-
000265

1197 Packing 
Plant Road

03/20/2026 25

Site Plan Total Minor Site Plan Total   2 50
Site Plan Total    2 50
Zoning Sign Z25-

000009 
1515 South 
Brightleaf 
Boulevard

03/10/2026 50

Zoning Total Sign Total   1 50
Zoning Total    1 50
Zoning Permit 
Application

Driveway SZD26-
000058

37 Peedin Road 03/04/2026 100

Zoning Permit 
Application Total 

Driveway Total   1 100

Zoning Permit 
Application

Food Truck SZD26-
000101

826 South Third 
Street

03/26/2026 100

Zoning Permit 
Application 

Food Truck SZD26-
000074 

1230 North 
Brightleaf 
Boulevard

03/16/2026 100

Zoning Permit 
Application Total 

Food Truck Total   2 200

Zoning Permit 
Application 

Ground Sign SZD26-
000088 

1150 North 
Brightleaf 
Boulevard

03/24/2026 50

Zoning Permit 
Application 

Ground Sign SZD26-
000051 

1250 North 
Brightleaf 
Boulevard

03/20/2026 50

Zoning Permit 
Application Total 

Ground Sign Total   2 100

Zoning Permit 
Application 

Land Use SZD26-
000102 

404 North 
Brightleaf 
Boulevard

03/26/2026 100

Zoning Permit 
Application 

Land Use SZD26-
000103 

308 
Components 
Drive

03/26/2026 100
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Zoning Permit 
Application

Land Use SZD26-
000086

193 Willow 
Lane

03/23/2026 25

Zoning Permit 
Application 

Land Use SZD26-
000087 

1150 North 
Brightleaf 
Boulevard

03/23/2026 100

Zoning Permit 
Application

Land Use SZD26-
000105

204 Sunrise 
Avenue

03/27/2026 25

Zoning Permit 
Application

Land Use SZD26-
000106

331 East 
Market Street

03/27/2026 100

Zoning Permit 
Application 

Land Use SZD26-
000107 

3300 West US 
70 Business 
Highway W 

03/30/2026 100

Zoning Permit 
Application

Land Use SZD26-
000082

227 East 
Market Street

03/20/2026 100

Zoning Permit 
Application

Land Use SZD26-
000083

324 New Twin 
Branch Court

03/20/2026 25

Zoning Permit 
Application 

Land Use SZD26-
000055 

1691 South 
Brightleaf 
Boulevard

03/02/2026 100

Zoning Permit 
Application

Land Use SZD26-
000080

711 East Rose 
Street

03/19/2026 100

Zoning Permit 
Application 

Land Use SZD26-
000076 

1025 Outlet 
Center Drive 
Suite 520 

03/16/2026 100

Zoning Permit 
Application

Land Use SZD26-
000077

118 North 
Seventh Street 

03/18/2026 100

Zoning Permit 
Application 

Land Use SZD26-
000071 

724 North 
Brightleaf 
Boulevard

03/13/2026 100

Zoning Permit 
Application

Land Use SZD26-
000059

447-F Venture 
Drive

03/05/2026 100

Zoning Permit 
Application 

Land Use SZD26-
000061 

1025 Outlet 
Center Drive 
Suite 230 

03/09/2026 100

Zoning Permit 
Application

Land Use SZD26-
000062

135 North Third 
Street

03/09/2026 100

Zoning Permit 
Application 

Land Use SZD26-
000056 

1025 Outlet 
Center Drive 
Suite 870 

03/03/2026 100

Zoning Permit 
Application

Land Use SZD26-
000068

221 Whitley 
Drive

03/12/2026 25

Zoning Permit 
Application Total 

Land Use Total   19 1600

Zoning Permit 
Application

New Construction SZD26-
000104

107 Caitlyn 
Parkway

03/26/2026 25
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Zoning Permit 
Application 

New Construction SZD26-
000090 

226 North 
Finley Landing 
Parkway

03/24/2026 25

Zoning Permit 
Application 

New Construction SZD26-
000091 

232 North 
Finley Landing 
Parkway

03/24/2026 25

Zoning Permit 
Application

New Construction SZD26-
000092

235 North 
Finley Landing 
Parkway

03/25/2026 25

Zoning Permit 
Application

New Construction SZD26-
000093

235 North 
Finley Landing 
Parkway

03/25/2026 25

Zoning Permit 
Application 

New Construction SZD26-
000094 

238 North 
Finley Landing 
Parkway

03/25/2026 25

Zoning Permit 
Application 

New Construction SZD26-
000095 

241 North 
Finley Landing 
Parkway

03/25/2026 25

Zoning Permit 
Application 

New Construction SZD26-
000096 

244 North 
Finley Landing 
Parkway

03/25/2026 25

Zoning Permit 
Application 

New Construction SZD26-
000097 

247 North 
Finley Landing 
Parkway

03/25/2026 25

Zoning Permit 
Application 

New Construction SZD26-
000098 

250 North 
Finley Landing 
Parkway

03/25/2026 25

Zoning Permit 
Application 

New Construction SZD26-
000099 

253 North 
Finley Landing 
Parkway

03/25/2026 25

Zoning Permit 
Application 

New Construction SZD26-
000100 

256 North 
Finley Landing 
Parkway

03/25/2026 25

Zoning Permit 
Application

New Construction SZD26-
000067

102 Shady Lane 03/11/2026 25

Zoning Permit 
Application

New Construction SZD26-
000063

142 Caitlyn 
Parkway

03/09/2026 25

Zoning Permit 
Application

New Construction SZD26-
000064

156 Caitlyn 
Parkway

03/09/2026 25

Zoning Permit 
Application

New Construction SZD26-
000065

113 Caitlyn 
Parkway

03/09/2026 25

Zoning Permit 
Application

New Construction SZD26-
000066

101 Caitlyn 
Parkway

03/09/2026 25

Zoning Permit 
Application

New Construction SZD26-
000073

1479 Wilson's 
Mills Road 

03/13/2026 25

Zoning Permit 
Application

New Construction SZD26-
000075

704 South 
Crescent Drive 

03/13/2026 25
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Zoning Permit 
Application

New Construction SZD26-
000081

104 East 
Holding Street

03/19/2026 25

Zoning Permit 
Application

New Construction SZD26-
000079

726 Olive 
Branch Drive

03/18/2026 25

Zoning Permit 
Application

New Construction SZD26-
000084

296 Hopewell 
Branch Court

03/20/2026 25

Zoning Permit 
Application

New Construction SZD26-
000085

356 Hopewell 
Branch Court

03/20/2026 25

Zoning Permit 
Application Total 

New Construction Total   23 575

Zoning Permit 
Application 

Wall Sign SZD26-
000072 

724 North 
Brightleaf 
Boulevard

03/13/2026 50

Zoning Permit 
Application

Wall Sign SZD26-
000078

836 South Third 
Street

03/18/2026 50

Zoning Permit 
Application 

Wall Sign SZD26-
000057 

1266 North 
Brightleaf 
Boulevard

03/04/2026 50

Zoning Permit 
Application 

Wall Sign SZD26-
000069 

509 North 
Brightleaf 
Boulevard

03/12/2026 50

Zoning Permit 
Application 

Wall Sign SZD26-
000070 

514 North 
Brightleaf 
Boulevard

03/12/2026 50

Zoning Permit 
Application Total 

Wall Sign Total   5 250

Zoning Permit 
Application Total 

   52 2825

    57 $3 .00
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MONTHLY STATISTICS

MONTH ENDING March 31st, 2026 

MONTHLY TOTAL YEAR TO DATE TOTAL

CALLS FOR SERVICE 2,608 6,752 

INCIDENT REPORTS TAKEN 138 362 

BURGLARY 2 9 

CASES CLOSED 114 288 

ACCIDENT REPORTS 81 201 

ARREST REPORTS TAKEN 99 252 

DRUGS 23 61 

DWI 6 14 

CITATIONS ISSUED 512 1,400 

PARKING/PAID 59/19 65/20 

SPEEDING 191 491 

NOL/DWLR 123 361 

FICT/CNCL/REV REG CARD/TAG 85 202 
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Town of Smithfield

Fire Department
March 2026 

I. Statistical Section 

Mar. YTD
Confirmed Structure Fires 9 20
EMS Responses 206 529
Misc./Other Calls 42 133
Mutual Aid Calls 15 50

TOTAL EMERGENCY RESPONSES 327 872

Mar.           YTD
Fire Inspections 94 209 
Public Fire Education Programs 2 3 

# Of Children Educated 38 238 
# Of Adults Educated 8 108 

Plans Review Construction/Renovation Projects 31 86 
Fire Department Permits reviewed / Issued 72 112 

Business Preplans 3 7 
Fire Related Injuries & Deaths 0 0 

# Of Civilian Deaths  0 0 
# Of Civilian Injuries 0 0 

II. Major Revenues
Mar.                  YTD

Inspections/Permits $1,000.00 $7,340.98
Fire Recovery USA $1,492.93 $7,913.79

III. Personnel Update: 
Continuous Part-time positions available, 12 p/t positions currently filled including the p/t fire inspector.  
1 FT Firefighter vacancy.   

IV. Narrative of monthly departmental activities: 
 Squad was in-service 14 of 22 days
 Training Hours for the month = 539 hours
 Total Training Hours = 1,384.5 hours
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Follow-ups and Re-inspections. 
Continue professional development. 
Budget process continues. 

 Officer’s Meeting. 
 Advertising for the FF vacancy. 
 Smoke Alarm Canvas Prep 
 Specific Challenge Buildings Meeting with Johnston County 
 B Johnson attending NC Fire Prevention School 
 Fire Prevention Material Inventory begins 
 Inspection/Plans Review Fee Invoicing modification  

V. Upcoming Plans
    

 Continue professional development. 
 Budget process continues. 
 Complete the application for FF vacancy. 
 Prepare for the FF assessment center.

Plans Project for Light Duty Personnel 
Preplan for 101 E Market Street Building  
Planning for Ham & Yam Food Truck Inspections 

 Plans Review/Bluebeam Training
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Utilities Department

Monthly Report 
March 2026 

 

Statistical Section 

o Electric CP Demand 21,047 Kw relative to February’s demand of 27,860 Kw. 

o Electric System Reliability was 99.9958%, with one (1) recorded main line outages; relative 
to February’s 99.9989%. 

o Raw water treated on a daily average was 4.803 MG relative to 5.145 MG for February; with 
maximum demand of 5.675 MG relative to February’s 6.645 MG.  

o Total finished water to the system was 140.690 MG relative to February’s 133.938 MG.    
Average daily for the month was 4.538 MG relative to February’s 4.784 MG.   
Daily maximum was 5.107 MG (March 11th) relative to February’s 5.952 MG.   
Daily minimum was 4.024 MG (March 8th), relative to February’s 3.007 MG.  

Miscellaneous Revenues 

o Water sales were $253,870 relative to February’s $256,716  

o Sewer sales were $452,259 relative to January’s $457,436 

o Electrical sales were $1,308,975 relative to January’s sales of $1,650,661  

o Johnston County Water purchases were $212,319 for 83.590 MG relative to February’s 
$202,044 for 79.545 MG.  

 Major Expenses for the Month 

o Electricity purchases were $928,164 relative to February’s $1,147,015 

o Johnston County sewer charge was $272,612 for 55.409 MG relative to February’s $255,475 
for 51.926 MG.   

Personnel Changes   

o There were no changes in March 
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