
Agenda 

A very warm welcome to Councilwoman Doris Wallace from the Appearance Commission! 

Regular meeting proceedings 

I. Call to Order
II. Motion to approve prior meeting minutes from 11/18/2025 & 01/13/26
III. Review of financials (additional: discuss spreadsheet for expenditure tracking.)

Old Business 

I. Flood Line Mural

New Business 

I. Appearance Commission Items:

 Commission organization & developing Rules and Regulations
 Creating and maintaining an Annual Plan
 Developing an official street tree species list [Sec. 2-242. – Public Trees (5)]

II. Town/Community Projects:

 Grey Town: Garden Area, Bench, & Shade structure.
 Greenway Signs – Count of replacements needed & their locations.
 Greenway Fence – $8,000.00 allotted for project by town.
 Volunteer to reach out to Parks & Recreation for collaboration on projects.
 An Earth Day Event
 5th Street Community Garden
 Day to meet at Community Garden & Grey Town

III. Donate – a – Tree Program:

 Tree Locations (places trees can enhance aesthetic & also where it can be seen by loved ones)
 Are the families told where the tree is planted so they may visit it?

IV. 95 on 95 Project:

 Train Truss cleaning & staining (opens opportunity for art later).
 Refreshing of landscaping around Train Truss.

V. Questions, Ideas, Comments, or proposed projects?

VI. Adjournment

Agenda date 2/10/26


