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west side of the intersection of Swift Creek Road and NC Hwy 210. The property is
further identified as Johnston County Tax ID# 15109015H.
{Planning Director — Paul Embler) See attached information........ccccoceeinininiininnn 53

Citizens Comments: Please limit all comments to 3 minutes each.

Consent Agenda:

1. Approval of Minutes:
February 3, 2015 — Regular Meeting.........cccccvvininiviinniii s e 99

2. Special Event — First Missionary Baptist Church “3on3” Basketball Tourney to be held
on May 16, 2015

(Planning Director — Paul Embler) See attached information.........ccoovcvininnnniininnnnns 107

3. Career ladder Promotion — Police Department. The Police Department is requesting
approval to promote a Police Officer | to the rank of Police Officer II.
{Chief of Police — Mike Scott) See attached information...........ccovivnnniniiininn, 109

4. Bid Award and purchase approval of a 2015 Chevrolet 1500 service truck to be
utilized by the Public Works Department in the amount of $24,3332.72. This is a
FY2014-2015 budgeted item.

(Public Works Director — Lenny Branch) See attached information...........ccccennnene, 121

5. Bid Award and purchase approval of a 2015 F350 Flatbed Truck to be utilized by the
Public Works Department in the amount of 32,801.00 and to allow staff to move
2,801.00 from the sanitation line item 10-5800-3400. $30,000 was budgeted in
FY2014-2015 for this purchase.

{(Public Works Director — Lenny Branch) See attached information............c.ccocooevenn 123

6. New Hire Report
{Human Resources Director / PIO — Tim Kerigan) See attached information.................... 125

Business ltems:

1. Consideration and approval to allow a Girls 5cout Project to Paint a Mural on
under Bridge of Highway Business 70 on the Buffalo Creek Greenway.
(Interim Parks and Recreation Director — Gary Johnson) See attached information......... 127

2. Consideration and Approval for a Lease Agreement with Prosource of New Fitness
Equipment for the Smithfield recreation and Aquatics Center.
(Interim Parks and Recreation Director — Gary Johnson) See attached information........ 129



3. Police Department Promotion and Change in structure - Consideration and
approval to authorize a change in department structure by eliminating the patrol
commander position and approve the necessary promotions to two Captain’s
positions. It is also requested the Council approve the necessary sergeant and
fieutenant back-fills created by the two Captain’s promotions. It is requested these

changes take effect upon the Chief promoting these positions, but not before March
09. 2015.

(Chief of Police — Mike Scott) See attached INformation..........ceoveviivereiercreeerreeeeaeneenns 131

4. Budget Advisement for reallocation of $41,000 in the Water & Sewer Department
Capital Projects line for AMOS Asset Management and Geographic Information
System (GIS).

{Public Utilities Director — Ken Griffin) See attached information..........ccccoevevvevevevrennn... 135

5. Budget Advisement for reallocation of $29,688 in the Water & Sewer Department
Capital Projects line for purchase of a Grinder for Lift Station #3.
(Public Utilities Director ~ Ken Griffin) See attached information..........cocecoveeveevecvneenennn. 137

6. Discussion regarding compensation for Volunteer Fire Department Personnel
(Finance Director — Greg Siler) See attached information..........coeeeeveceveeececrrereveseeneseens 139

Councilmember’'s Comments

Town Manager's Report

¢ Financial Report (See attached information).........ccccuveeeeeeeeeeeiis s 145
¢ Department Reports (See attached information)...........ccccceecvivvine e 151
¢ Manager’s Report (Will be provided at the meeting)

Adjourn












Town of Smithfield
Town Council

Action Form
Item: Recognition
Date of Meeting: March 03, 2015 Date Prepared: February 09, 2015
Staff Work By: Chief Michael L. Scott Presentation: Town Manager’s Discretion

Presentation;

The police department recognizes one officer annually as “Officer of the Year.” This
employee is nominated by secret ballot, completed by every member of the police
department. The officer receiving the most votes is then reviewed by a recognition
- committee consisting of four lieutenants and the Patrol Commander. The committee
then makes a recommendation for Officer of the Year to the Police Chief, who has the

final say as to this award. The Officer of the Year for the Smithfield Police Department,
2014 is Officer Sean Cook.

Action Requested:

Officer Cook is a member of Patrol Team “A”. Officer Cook has been extremely
dedicated to the department and its mission during 2014. Officer Cook often gives
freely of his personai time to attend recognition announcements for new hires, as well
as other officers. He has been very active in community policing events and has been
an outstanding representative of the Smithfield Police Department. It is requested he be
issued a plaque identifying him as the 2014 Police Officer of the Year and have his

name placed on the annual plaque in the lobby of the police department, proclaiming
him as the 2014 Smithfield Police Officer of the Year.












Nell Howell Estate, ETAL
RZ-15-01

For Properties Located at:

The land that is bound to the north by Buffalo Road, to
the south by Ava Gardner Avenue to the east by US 70
Bypass and to the west by Booker Dairy Road. The
properties and further identified as Johnston County Tax
ID# 14057009 and 14054010F.

Property Owner:
Hope Panara & Allen Wellons
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ADJACENT ZONING AND LAND USES:

North: Zoning: R-20A and B-3 (Business)
Existing Use: Professional Office

South: Zoning: B-3
Existing Use: Commercial / Retail

East: Zoning: US Hwy 70
Existing Use: Limited Access State Highway

West: Zoning: R-10 and R-20
Existing Use: Residential subdivisions and undeveloped R-20A zoned property

STAFF ANALYSIS AND COMMENTARY:

The property considered for rezoning is a large area of undeveloped land adjacent to, and west of,
US Highway 70. The southem-most portion of the property is accessed from Ava Gardner Avenue
while the north side of the property is accessed from Buffalo Road. The bulk of the property will be
intersected by the proposed Booker Dairy Road Extension which will provide access to the subject
property from the west. As proposed, the western most portions of the properties are to be zoned for

medium density residential while the remainder of the property will be zoned for commercial land
uses,

o Consistency with the Strategic Growth Plan

The Strategic Growth Plan has identified this property as being suitable for low density
residential land uses. However, the Booker Dairy Road extension is identified on the plan and

it is reasonable to assume that upon its construction this land will be attractive to commercial
development.

o Consistency with the Unified Development Code

The rezoning will be consistent with the Town of Smithfield Unified Development Ordinance
provided that all proposed future land uses construct the minimum required parking and meet

ADA accessibility standards. Any use requiring outdoor storage will require conditional use
permit approval by Town Council.

o Compatibility with Surrounding Land Uses

The portion of the property considered for a rezoning is north of, and adjacent to, Smithfield
Plaza and any future commercial development along the proposed Booker Dairy Road
extension will be a logical expansion of this existing commercial district. The properties
fronting on Booker Dairy road will remain zoned for residential and will serve as a buffer from
any future commercial development to the east. The northern most portion of the property will
be better served by the B-3 (Business) zoning district and will be positioned to capitalize on its
close proximity to the US Highway 70 and Buffalo Road interchange.
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OTHER:

FIRE PROTECTION: The Town of Smithfield Fire Department will provide fire protection.
SCHOOL IMPACTS: NA

PARKS AND RECREATION: NA

ACCESS/STREETS: Access from Ava Gardener Ave, Booker Dairy Rd and Buffalo Rd
WATER/SEWER PROVIDER: Town of Smithfield

ELECTRIC PROVIDER: Town of Smithfield

FINDINGS:

In connection with a legislative decision for a rezoning request, the Town Council may consider
certain approval criteria. Please refer to attached "Approval Criteria”. Planning Staff generally
accepts these findings as fact as part of a complete application submitted by the petitioner.

Planning Department Recommendations: The Planning Department recommends approval of the
request to rezone approximately 238.5 acres of land adjacent to US Hwy 70 from the R-20A
(Residential-Agricultural, R-8 (Residential), and (Light-Industrial) zoning districts to the B-3 (Business)
and R-8 (Residential) zoning districts.

Planning Board Recommendations: The Planning Board at its February 5, 2015 meeting
unanimously voted to recommend approval of the request to rezone approximately 238.5 acres of
land adjacent to US Hwy 70 from the R-20A (Residential-Agricultural, R-8 (Residential), and (Light-
Industrial) zoning districts to the B-3 (Business) and R-8 (Residential) zoning districts.

Town Council Action Requested: The Smithfield Town Council is requested to review the proposal
and make a decision in accordance with the approval criteria for the rezoning of 238.5 acres of land.
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Approval Criteria
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Town of Smithfield
Rezoning Permit Application

Approval Criteria

Application No. RZ-15-01 Name: Neli Howell Estates, ETAL

Request: Zoning reclassification from R-20A (Residential-Agricultural), R-8 (Residential) and LI {Light-
Industrial) to B-3 (Business) and R-8 (Residential).

Article 13 Section 13-17 of the Town of Smithfield Unified Development Ordinance requires all
applications for a zoning map amendment to address the following eight findings. The burden of proof
is on the applicant and failure to adequately address the findings may result in denial of the application.

The Council has the responsibility to determine if the zoning map amendment is warranted. The Town
Councit of the Town of Smithfield shall decide the matter of this rezoning application by motion and
vote on each of the following eight findings of fact. Any motion to find against the application must be
supported by statement of specific reason or conclusions reached in support of the motion.

1. Finding One of Eight:

...The zoning petition is in compliance with all applicable plans and policies of the Town of
Smithfield....

Circle One

A. Agree

The rezoning request from the low density residential and industrial zoning to a commercial driven
zoning district all the while retaining the residential component along the North-South portion of Booker
Dairy Road seems a reasonable response to the Booker Dairy Road extension project. The Future land
use plan has identified this property as being suitable for low density residential development and open
space. The plan, while identifying the need for the Booker Dairy Road Extension, does not address the
demand for additional commercial zoned property that such a road project can support.

B. Disagree

1of5
RZ-15-01
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The Future land use plan has identified this property as being suitable for low density residential
development and open space. The additional commercial activity and the traffic generated by such

intensive uses offered by the B-3 (Business) zoning district will allow for harmful and adverse impacts on
the area in general.

2. Finding Two of Eight

...The rezoning petition is compatible with established neighborhood patterns of the surrounding
area....

Circle One

A. Agree

The west most portion of the property considered for rezoning to residential is consistent with existing
residential zoning and development patterns on the west side of Booker Dairy Road. The commercial
component is a logical extension of an existing of an existing commercial district to the south. Rezoning
the naorthern most portions of the property from an industrial zoning district to a commercial zoning

district will better serve the community and may help pave the way for north-south connection between
Book Dairy Road and Buffalo Road.

B. Disagree

Although no known compatibility issues with adjacent land uses have occurred in the past, rezaning the
bulk of the property to the B-3 (Business) zoning district could create the potential fora new commercial

corridor adjacent to US Highway 70 and bring with it additional retail shopping centers, restaurants, gas
stations and urban sprawl in general.

3. Finding Three of Eight

....The rezoning petition is compatible with the changing neighborhood conditions that might warrant
a rezoning....

Circle One

A. Agree

The rezoning request from the low density residential and industrial zoning to a commercial driven
zoning district all the while retaining the residential component on along the north-South portion of

Booker Dairy Road seems a reasonable response to the changing conditions in the area, namely the
Booker Dairy Road extension.

B. Disagree
20f5
RZ-15-01
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The rezoning petition is NOT compatible with the changing neighborhood conditions that might warrant
a rezoning because the rezoning request will contribute to urban sprawl through the commercialization
of every corridor entering and leaving the city.

4. Finding Four of Eight
-..The rezoning request is in the community interest....

A, Agree

The rezoning will allow for a wider range of commercial and residential uses and provide additional
areas for consideration of large scale commercial developments. The development that will occur from
the rezoning will increase the tax base as an additional benefit.

B. Disagree

The denial of the rezoning will be in the best interest of Smithfield because it will maintain a reservoir of
low density residential and industrial properties for future development.

5. Finding Five of Eight
....The request does not constitute “Spot Zoning”....

A. Agree

Given the large area proposed for rezoning, it is unlikely an argument could be made for “spot zoning”
or “small scale” zoning,

B. Disagree

Since the rezoning does not meet the definition of spot zoning then there is no valid basis for denial.

6. Finding Six of Eight
...Present regulations deny or restrict the economic use of the property....

A. Agree

The property is currently zoned for residential and light industrial uses. However, additional office and

commercial uses such as those permitted in the B-3 (Business) zoning district cannot occur unless the
property is rezoned.

B. Disagree

30of5
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There are limited considerations for residential development in the B-3 (Business) zoning district except

for high density multi-family developments, these residential uses should be pursued in more depth
ptior to rezening to commercial.

7. Finding Seven of Eight
....the availability of public services allows consideration of this rezoning request....

A. Agree

In addition to public water and sewer being available near the site, the property can be served with
electricity by the Town of Smithfield. Centurylink and Time Warner also serve the area with phone and
cable respectively.

B Disagree

Since all the above utilities serve the area then there can be no justification to deny the petition.

8. Finding Eight of Eight

....Physical characteristics of the site prohibit development under present regulations....

A. Agree

There are no physical restraints to the area considered for rezoning such as wetlands, stream buffers,
potential flood hazard areas and storm water that would outright prohibit development of the property.

There is no limiting geological and hydrological formation that would prohibit development (rock
outcrops, lakes, etc.).

B. Disagree

Since there are no physical features such as rock out crops that would render the rezoned area

undevelopable and given the fact that proper permits more than likely be obtained then there is no basis
for denial based on physical characteristics.

4 0f5
RZ-15-01
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9. Once all findings have been decided one of the two following motions must be made.

Motion to Approve: Based upon satisfactory compliance with the above stated eight findings and fully
contingent upon full incorporation of all statements entered into the record by the testimony of the
applicant and applicant’s representative | move to approve the Rezoning Petition RZ-15-01.

Motion to Deny: Based upon the failure to adequately address all of the above stated eight findings and
for the reasons stated therein, | move to deny the Rezoning Petition RZ-15-01.

10. Record of Decision:

Based on a motion and majority vote of the Town of Smithfield Town Council, Rezoning Petition RZ-
15-01 is hereby:

Check one

Approved for the following reasons:

Denied for the following reasons:

Decision made this day of , 20 while in regular session.

John H. Lampe |l, Mayor

Attest:

Shannan L. Williams, Town Clerk

50f5
RZ-15-01
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Planning Board Report for
RZ-15-01
Nell Howell Estate, ETAL

Public hearing held on February 5, 2015

(Excerpt from draft minutes)

After all persons giving testimony were duly sworn, Mr. Foy opened the public hearing.

Mr. Helmer stated the applicant is requesting to rezone a 50.4 acre portion of a 66 acre tract of
land from LI {Light Industrial) to B-3 {Business) and a 15.6 acre portion of a 66 acre tract of land
from LI (Light Industrial) to R-8 (Residential). The request also includes the rezoning of a 28.8
acre portion of a 238.57 acre tract of land from R-6 (Residential) to B-3 (Business) and a 6.6 acre
portion of a 238.57 acre tract of land from R-10 {Residential) to R-8 (Residential) and a 4.3 acre
portion of a 238.57 acre tract of land from R-20A {Residential-Agriculture) to R-8 (Residential)
and a 132.8 acre portion of a 238.57 acre tract of land from R-8 (Residential) to B-3 (Business).
These properties are bound to the north by Buffalo Road, to the south by Ava Gardner Avenue
to the east by US 70 Bypass and to the west by Booker Dairy Road. The properties considered
for rezoning include only the portions of properties located within the Town of Smithfield
Planning and Zoning Jurisdiction and are further identifled as a 173.8 acre portion Johnston
County Tax ID#14057009 and the entire 66 acres of Johnston County Tax ID# 14054010F.

Mr. Helmer stated the applicant is requesting to rezone approximately 238.5 acres of land from
predominantly residential and light industrial zoning districts to the B-3 (Business) district and
R-8 (Residential) zoning districts. The property considered for a rezoning has been identified by
the Town of Smithfield Future Land Use Plan as containing a few acres of wetlands and a
regulated stream. The property considered is a large area of undeveloped land adjacent to, and
west of, US Highway 70. The southern-most portion of the property is accessed from Ava
Gardner Avenue while the north side of the property is accessed from Buffalo Road. The bulk
of the property will be intersected by the proposed Booker Dairy Road Extension which will
provide access to the subject property from the west. As proposed, the western most portions

of the properties are to be zoned for medium density residential while the remainder of the
property will be zoned for commercial land uses.

Mr. Helmer stated the Strategic Growth Plan has identified this property as being suitable for
low density residential land uses. However, the Booker Dairy Road extension is identified on
the plan and it is reasonable to assume that upon its construction this land will be attractive to
commercial development. The rezoning will be consistent with the Town of Smithfield Unified
Development Ordinance (UDO) provided that all proposed future land uses construct the
minimum required parking and meet ADA accessibility standards. Any use requiring outdoor
storage will require conditional use permit approval by Town Council. The portion of the
property considered for a rezoning is north of, and adjacent to, Smithfield Plaza and any future
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commercial development along the proposed Booker Dairy Road extension will be a logical
expansion of this existing commercial district. The properties fronting on Booker Dairy road will
remain zoned for residential and will serve a buffer from any future commercial development
to the east. The northern most portion of the property will be better served by the B-3
(Business) zoning district and will be positioned to capitalize on its close proximity to the US
Highway 70 and Buffalo Road interchange. The Town of Smithfield will provide fire protection
as well as water/sewer and electric services.

Mr. Helmer stated in connection with a legislative decision for a rezoning request, the Planning
Board may consider certain approval criteria. Planning staff generally accepts these findings as
fact as part of a complete application submitted by the petitioner. The Planning Department
recommends approval of the request to rezone approximately 238.5 acres of land adjacent to
US Hwy 70 from the R-20A (Residential-Agricultural, R-8 (Residential), and LI (Light industrial)
zoning districts to the B-3 (Business) and R-8 (Residential) zoning districts. The Planning Board

is requested to review the proposal and make a recommendation to Town Counci! for the
rezoning of 238.5 acres of land.

Mr. Foy asked if anyone wanted to speak for or against the proposal.

Mr. Foy asked if the NCDOT Booker Dairy Road extension project is where the road turns
towards Bright Leaf Boulevard out to 70 bypass.

Mr. Helmer stated the NCDOT road project would extend Booker Dairy Road further east and it
would then curve to the south and tie into Ava Gardner Avenue.

Mr. Foy asked if there was any indication when this would start.

Mr. Helmer stated he hoped NCDOT would begin right-of-way acquisition within the next year
or two.

Jack Matthews asked if Bayhill Drive would be extended as part of the NCDOT roadway project.
Mr. Helmer stated there are no plans to extend Bayhill Drive at this time.

Mark Lane asked who the property owners are.

Mr. Helmer stated Nell Howell Estate and Roberts and Wellons are the owners.

Teresa Daughtry asked how much of the property would be affected by the proposed Flood
Insurance Rate Maps.

Mr. Helmer stated the proposed flood maps show some 100 year floodplain near the existing
blue line stream located on the very southeast portion of the property. Mr. Helmer stated he
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was confident that any future development proposal would be able to design and engineer
around this environmentally sensitive area of the property.

Teresa Daughtry asked if NCDOT have been in contact with the land owners as far as purchasing
land and what their plans are. ‘

Mr. Helmer stated he did not know what the NCDOT schedule was for right-of-way acquisition
but stated Ron Sutton is present and maybe able to shed some light on NCDOT timelines.

Daniel Sanders asked if Army Corp Engineer has anything to do with this development.

Mr. Helmer stated the Army Corp will be the regulatory agency responsible for permitting
development proposals affected by delineated wetlands and are a part of the development
review process. However, there is no development proposal at this time and only a change in
the zoning classification is being considered at this time.

Daniel Sanders asked how big the proposed highway is supposed to be.

Mr. Helmer stated the plans that he has been shown looks like a four lane divided highway on
the extended portion of Booker Dairy Road.

Mark Lane asked what is the difference is between R-8 and R-10 zoning district.

Mr. Helmer stated that the R-10 zoning district is a medium density residential zoning district
that is suitable for single family homes. The R-8 zoning district allows for a slightly smaller lot
and allows for multi-family housing such as duplexes and apartment complexes.

Teresa Daughtry asked if the applicant is requesting all of this to be rezoned at one time.
Mr. Helmer stated that one petition is adequate to amend the official zoning map.

Ron Sutton, with Herring-Sutton Associates, is representing Nell Howell Family Trust as well as
Mr. Wellons and partners who own the property being considered for rezoning. He stated he

agrees with the recommendations that staff has presented and asked the Board if they had any
questions he may answer for them.

Mr. Foy asked Mr. Sutton if he had anything he would like to add to what has already been said.

Mr. Sutton stated that NCDOT has delayed completion of the Booker Dairy Road plan about 180
days. They were supposed to be completed by December 31 of 2015 but that has not been
confirmed to date. Once the plan is completed, a right-of-way acquisition has to be made but

at this time there hasn’t been one initiated. It is understood, in discussion, that NCDOT is
looking to build two lanes at this time.
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Teresa Daughtry asked if NCDOT is planning on making the proposed road a controlled road.

Mr. Sutton stated the environmental review that was approved for this project on Booker Dairy
Road actually called for one point of access which crosses the Howell property.

Teresa Daughtry asked if a water main was being installed on the Wellons property.
Mr. Sutton stated he is not familiar with any utility expansion in that area.

Daniel Sanders asked Mr. Sutton if this would have to be presented back to the Board if NCDOT
does not approve.

Mr. Sutton stated that NCDOT does not have any authority over how a piece of property is
zoned.

Teresa Daughtry asked if changing the zoning would affect the price that NCDOT would have to
pay the property owners.

Mr. Sutton stated he does not have that answer as he is not a real estate broker.
Mr. Foy closed the public meeting for RZ-15-01 and asked for a mation.
Stephen Upton made a motion, seconded by Daniel Sanders, to move to the Finding of Fact.

In connection with a legislative decision for a rezoning request, the Planning Board may
consider certain approval criteria. Planning staff generally accepts these findings as fact as part
of the complete application submitted by the petitioner,

Article 13 Section 13-17 of the Town of Smithfield Unified Development Ordinance requires all
applications for a zoning map amendment to address the following eight findings. The burden

of proof is on the applicant and failure to adequately address the findings may result in denial
of the application.

The Planning Board has the responsibility to determine if the zoning map amendment is
warranted. The Planning Board shall recommend and Town Council of the Town of Smithfield
shall decide the matter of this rezoning application by motion and vote on each of the following
eight findings of fact. Any motion to find against the application must be supported by
statement of specific reason or conclusions reached in support of the motion.

1. The zoning petition is in compliance with all applicable plans and policies of the Town
of Smithfield:

The existing land use plan of the Town of Smithfield indicates the property to be
developed as commercial, office and institutional/high density residential, medium
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density residential, and open space low density residential. It should be noted that the
open/space low density residential area as shown on the future land use plan was zoned
industrial in recent years and is located adjacent to US Highway 70. In discussions with
the Town of Smithfield officials it was indicated that commercial land uses were
compatible with current visions of the Town of Smithfield. All members stated true.

The rezoning petition is compatible with established neighborhood patterns of the
surrounding area:

It is our opinion that the proposed rezoning request is compatible with established
neighborhood patterns due to existing and proposed highway patterns and proposed

buffering of commercial zoning adjacent to existing residential land uses. All members
stated true.

The rezoning petition is compatible with the changing neighborhood conditions that
might warrant a rezoning:

The rezoning request as proposed is compatible with changing neighborhood patterns

that will result from the proposed extension of Booker Dairy Road. All members stated
true.

The rezoning request is in the community interest:

It is our opinion that this rezoning is in the communities best interest by providing
opportunities for both commercial and multi-family land uses where the highway
infrastructure can best support these types of land uses. All members stated true.

The request does not constitute “Spot Zoning”:

In our opinion the proposed rezoning request does not in any way constitute “spot
zoning” All members stated true.

Present regulations deny or restrict the economic use of the property:

While present regulations do not deny or restrict economic use of the property, the
majority of the current zoning is not compatible with the presences of an/extensive
multi-lane highway system or soil conditions that are not conducive to residential
development on an economic or quality of life view point. All members stated true.

The availability of public services allows consideration of this rezoning request:

As previous stated the area of the proposed zoning request is bounded by an extensive

highway system both existing and proposed. Also water, sewer, electrical and gas
utilities are readily available to the site. All members stated true.
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8. Physical characteristics of the site prohibit development under present regulations:

Due to the nature of the soils in the area and its properties proximity to existing US
Highways and existing commercial land uses, the property is not conducive to being
developed in a residential land use pattern, All members stated true.

Based upon satisfactory compliance with the above stated eight findings and fully contingent
upon full incorporation of all statements entered into the record by the testimony of the
applicant and applicant’s representative;

Stephen Upton made a motion, seconded by Jack Matthews, to recommend approval to

rezone approximately 238.5 acres of land from predominantly residential and light industrial
zoning districts to the B-3 (Business) district and R-8 (Residential) zoning districts.

Duly adopted this the 19" day of February 2015. %
Eddie Foy, Planning Bddrd Chairman

?‘ﬂ(E Helmer AICP, CZO

Senior Planner
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Exhibit E
Rezoning Application
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NELL HOWELL REVOCABLE TRUST PROPERTY
REZONING DESCRIPTION
TRACTS 1-C, 1-D & 1-G
FROM B-3, R-6, R-8 AND R-20A
TO B-3

Beginning at the common property corner of the property of Nell Howell Revocable
Trust Property Deed Book 3334, Page 883 Johnston County Registry and property of
Robert and Wellons as recorded in Deed Book 1898 Page 361 Johnston County
Registry said common corner also being located in the westerly right of way of US
Highway 70 running from Buffalo Road o US Highway 301 and thence from the POINT
OF BEGINNING thus described as follows: along and with the westerly right of way line
of US Highway 70 4952 feet +/- to the northerly most corner of the property of Lee 1986
Family LTD Partnership as recorded in Deed Book 2994, Page 746 Johnston County
Registry, cornering; thence leaving the westerly right-of-way of US Highway 70 along
and with the easterly property line of said Lee 1996 Family LTD Partnership 56.8 +/-
feet to the northerly most corner of property of HOI Limited Partnership as recorded in
Deed Book 1292, Page 464 Johnston County Registry, cornering; thence along and
with said HO! Limited Partnership northerly and westerly property lines 1268 .4 +/- feet
to a point located in northerly property line of property of HLK Commercial LLC as
recorded in Deed Book 3587, Page 627 Johnston County Registry, cornering; thence
along and with the northerly property line of said HLK Commercial LLC and the
northerly property line of William S. Ragsdale lll recorded in Deed Book 1654 Page 124
Johnston County Registry 214.5 +/- feet to the easterly right of way line of Ava Gardner
Avenue, cornering; thence along and with the easterly right of way line of Ava Gardner
Avenue in a northerly direction 624.3 +/- feet to the end of the dedicated right of way of
Ava Gardner Avenue, cornering; thence in a westerly direction along with the end of the
Ava Gardner Avenue and the northerly property line of Walmart Real Estate as
recorded in Deed Book 1751 Page 775 Johnston County Registry 1154.7 +/- feet to the
easterly property line of Ana Lucia Milazzotto, recorded in Deed Book 4105, Page 207
Johnston County Registry, cornering; thence along and with the Milazzotto easterly
property line 60.6 +/- linear feet to point in Milazzotto northerly property line, cornering;
thence along and with the northerly line of the Booker Dairy Plantation Park
Subdivision, recorded in Plat Book 60 , Page 323 Johnston Gounty Registry 764.1 +/-
feet to a point in property of Clifton Jackson Piikington recorded in Deed Book 2538,
Page 14 Johnston County Registry, cornering; thence along and with the easterly
property line of said Clifton Jackson Pilkington and property of Thomas E. Sullivan,
Deed Book 1075, Page 328 476.3 +/- feet to a point in the northerly property line of said
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Sullivan property, cornering; thence along a new line across the property of the
aforemention Nell Howell Revocable Trust in both a easterly and northerly direction
989.9+/- feet to a point in the southerly property line of Margie B. Olsen recorded in
Deed Book 929, Page 45 Johnston County Registry; thence along and with the easterly,
northerly and westerly property lines of said Margie B. Qlsen and the westerly property
lines of Paul A. Olsen Deed Book 1269, Page 467 and Carl Thomas Stancil recorded in
Deed Book 2465 Page 27 Johnston County Registry 1239 +/- feet to a point in the
northeasterly right of way of East Booker Dairy Road, cornering: thence along and with
the northeasterly right of way of East Booker Dairy Road 355.6 +/- feet to a point in the
southerly property line of the property of Edward J. Walker recorded in Deed Book 1815
Page149 Johnston County Registry, cornering; thence along with the southwesterly
property line of said Edward J. Walker Property and the southeriy property line of E&F
Properties Inc. recorded in Deed Book 4377 Page 880 Johnston County Registry 884.6
+/- feet to a point in the easterly property line of said E&F Properties Inc., cornering;
thence along and with the easterly property line of said E&F Properties, Inc. and
property of Thomas E Sulfivan Deed Book 968 Page 486 Johnston County Registry
2362 +/- feet to a point in the southerly property line of Robert and Wellons, Deed Book
1898, Page 361 Johnston County Registry, cornering; thence along and with the
southerly property line of said Robert and Wellons Property 968.3 +/- feet to the
westerly right of way of US Highway 70 the point and place of beginning containing 171
acres more or less and being a portion of the property having PIN # 260407-57-1688.
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NELL HOWELL REVOCABLE TRUST PROPERTY
REZONING DESCRIPTION
TRACTS 1-E & 1-F
FROM R-10 AND R-20A TO R-8

BEGINNING at the westerly common property corner of the property of Nell Howell Revocable
Trust Property Deed Book 3334, Page 883 Johnston County Registry and the property of
Thomas E. Sullivan as recorded in Deed Book 527 Page 126 Johnston County Registry, said
common corner being located along the easterly right-of-way of Booker Dairy Road and thence
from the POINT OF BEGINNING thus described as follows: Along and with the easterly right-
of-way of Booker Dairy Road 953 +/- feet to a point in the southerly property line of Lois B. Ray
as recorded in Deed Book 1204 Page 655 Johnston County Registry, cornering, thence along and
with the southerly property line of Lois B. Ray and Margie B. Olsen as recorded in Deed Book
929 Page 45 Johnston County Registry 509.6 /- feet to a point, cornering, thence along and with
a new line across the property of Nell Howell Revocable Trust Property 989.9 +/- feet to a point
in the northeasterly property corner of Thomas E. Sullivan as recorded in Deed Book 1075 Page
328 Johnston County Registry, thence along and with the northerly property line of Thomas E.
Sullivan 471.8 +/- feet to point and place of BEGINNING containing 10.9 acres more or less and
being a portion of the property having NC PIN # 260407-57-1688.
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ROBERTS AND WELLONS PROPERTY
REZONING DESCRIPTION
TRACT 1-A
FROMLITO B-3

Beginning at the common property corner of the property of Nel! Howell Revocable
Trust Property Deed Book 3334, Page 883 Johnston County Registry and property of
Roberts and Wellons as recorded in Deed Book 1898 Page 361 Johnston County
Registry said common corner also being located in the westerly right of way of US
Highway 70 running from Buffalo Road to US Highway 301 and thence from the POINT
OF BEGINNING thus described as follows: Along and with the northerly property line of
Nell Howell Revocable Trust as recorded in Deed Book 3334, Page 883 Johnston
County Registry 968.3 +/- fest to a point in the easterly property line of Thomas E.
Sullivan Deed Book 968, Page 488 Johnston County Registry, cornering; thence along
a new line across the property of Roberts and Wellons 936.2 +/- feet to a point in the
southerly property of Helen Jean Miller Deed Book 857, Page 359 Johnston County
Registry, cornering; thence along and with the easterly property line of said Helen Jean
Miller 1535 +/- feet to the southerly right of way line of Buffalo Road, cornering; thence
along and with the southerly right of way line of Buffalo Road 466.4 +/- feet to the
westerly right of way of US Highway 70, cornering; thence leaving the southerly right of
way of Buffalo Road in a southerly direction along and with the westerly right of way of
US Highway 70 2601.1 +/- feet to the point and place of beginning containing 50.4 acres
more or less and also being a portion of the property having NC PIN # 260503-42-3243,
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ROBERTS AND WELLONS PROPERTY
REZONING DESCRIPTION
TRACT 1-B
FROM LI TO R-8

Beginning at the northerly common property corner of the property of Nell Howell Revocable
Trust Property Deed Book 3334, Page 883 Johnston County Registry and property of Thomas
E. Sullivan as recorded in Deed Book 968 Page 486 Johnston County Registry, said comimon
corner being located along the southerly property line of Roberts and Wellons as recorded in
Deed Book 1898 Page 361 Johnston County Registry and thence from the POINT OF
BEGINNING thus described as follows: Along and with the northerly property line of Thomas

E. Sullivan 753.2 +/- feet to a point, cornering, thence along and with the easterly property lines
of Thomas E. Sullivan and Miles Haywood as recorded in Deed Book 1288 Page 401 Johnston
County Registry 854.9 +/- feet to a point, cornering, thence along and with the southetly property
lines of Miles Haywood, Kathie L. Worley as recorded in Deed Book 857 Page 358 Johnston
County Registry and Helen Jean Miller as recorded in Deed Book 857 Page 359 Johnston
County Registry 772.6+/- feet to a point, cornering, thence along and with new line across the
property of Roberts and Wellons 936.2 +/- feet to the point and place of BEGINNING containing
15.6 acres more or less and being a portion of the property having NC PIN # 260503-42-3243,
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Automobile Sales Lot
CUP-15-01

For Properties Located at:

West side of the intersection of Swift Creek Road and
NC Hwy 210 and further identified as Johnston County
Tax ID# 15109015H.

Property Owner:
Charles Phillip & Jamie Tyler
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ADJACENT ZONING AND LAND USES:

North: Zoning: R-20A (Residential-Agricultural)
Existing Use: Residential

South: Zoning: R-20A (Residential-Agricultural}
Existing Use: Residential

East: Zoning: B-2 (Business)
Existing Use: Residential

West: Zoning: R-20A (Residential-Agricultural)
Existing Use: Residential

STAFF ANALYSIS AND COMMENTARY: The proposed automobile sales lot is a permitted use
within the B-3 (Business) zoning district with a Town Council approved conditional use permit. The
applicant has provided a sketch plan of the 3.228 acre site showing improvements to the property to
include a gravel parking area for 30 automobiles and 5 required parking spaces. A 30 foot wide
driveway is proposed allowing access from NC Highway 210. Landscaping wili be provided in
accordance with the Unified Development Ordinance and will include a 40 foot landscape buffer and
no privacy fence along southwestern property line. A location for a modular constructed building is
shown on the plan. No building elevations have been provided by the applicant at this time. A lighting
plan will be required showing all lamp fixture locations with required full cutoff design. This required
lighting plan must also show that no more than 2 foot candles of light wili be leaving the property at
any given time. All areas for the storage of automobiles that can accommodate more than 5 vehicles
must be paved in accordance with minimum development standards of the Town of Smithfield Unified
Development Ordinance. A variance to the parking requirement must be requested and granted by
the Town of Smithfield Board of Adjustment prior to staff approving a site plan with gravel parking.
Staff recommends that the street yard landscaping be planted adjacent to the parking area and that
vehicular screening be installed around all areas containing vehicular surface areas. On February 15,

2015 the applicant submitted a revised site plan that has labeled all improved surfaces as being
paved.

o Consistency with the Strategic Growth Plan

The proposed automobile sales lot is inconsistent with the recommendations of the
Comprehensive Growth Management Plan which calls for low density residential development
and uses near the intersection of NC Hwy 210 and Swift Creek Road.

o Consistency with the Unified Development Code

An automobile sales lot is a permitted use within the B-3 (Business) zoning district with a valid
conditional use permit. The applicant will be responsible for submitting a preliminary site plan
that shows all applicable minimum development standards can and will be met prior to site

plan approval and issuance of a valid zoning permit to include paved parking and vehicular
storage.

o Compatibility with Surrounding Land Uses

An automobile sales lot at this location will pose a compatibility issue with surrounding land
uses given that it is in a rura! setting and adjacent to establish residential homes.
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o Signs

Signs shall be permitted in accordance with the Town of Smithfield Unified Development
Ordinance which will alfow for a maximum height of 6 feet and 75 square feet in area.

OTHER:
FIRE PROTECTION: Town of Smithfield
SCHOOL IMPACTS: NA

PARKS AND RECREATION: NA
ACCESS/STREETS: NC Hwy 210
WATER/SEWER PROVIDER: Town of Smithfield allocation

ELECTRIC PROVIDER: Duke / Progress

Planning Department Recommendations:

The Planning Department recommends approval of the proposed automobile sales lot providing that
all parking spaces are paved and landscaping is installed in accordance with minimum developments
standards and that vehicular surface screening is installed adjacent to all vehicular surface areas.

Planning Board Recommendations:

The Planning Board at its February 5" 2015 meeting unanimously voted to recommend approval of
the Conditional Use Permit for an automobile sales lot at the west side of the intersection NC Hwy
210 and Swift Creek Road with the following conditions of approval:

An 8 foot white vinyl fence is installed on the west side of a reduced buffer yard.
Street trees nearest the intersection are set back an additional 10 feet.
Vehicular Surface Area is moved towards the public right-of-way.

All VSA’s be screened with a continuous row of shrubs planted 5 foot on center.

All other minimum requirements of the UDO are met to include paving of all areas to be
used for automobiles.

R Wb

Town Council Requested Action:

The Town Council is requested to review the petition for a for Conditional Use Permit to allow for an
automobile sales lot on property located with a B-3 (Business) zoning district and make a decision in
in accordance with the Finding of Fact for a Conditional Use Permit.
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Exhibit B

Finding of Fact/Approval Criteria
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Town of Smithfield
Conditional Use Permit Application
Finding of Fact/ Approval Criteria

Application Number: CUP-15-01 Name: NC Hwy 210 car lot

Request: Applicant seeks a CUP for an automotive sales lot.

The Smithfield Planning Board shall recommend and the Town Council of the Town of
Smithfield shall decide the matter of this Conditional Use Permit Application by motion and
vote on each of the following four findings of fact. Any motion to find against the application

must be supported by statement of specific reasons or conclusions reached in support of the
motion.

1. Finding One of Four:
Circle One

A. Approval:

Based on the evidence and testimony presented it is the finding of the Town Council
that the application, if approved, will not materially endanger the public health or safety
if located where proposed and developed according to the plans as submitted and
approved or is approved with the following stated conditions.

The proposed automobile sales lot at this location will not materially endanger the

public were shown because the site has adequate parking available and layout of the
site facilitates safe movement of automobiles and pedestrian traffic with little
additional congestion.

B. Denial: (If denied, must include facts supporting denial)
Based on the evidence and testimony presented it is the finding of the Town Council
that the application, if approved, will materially endanger the public health or safety if
located where proposed and developed according to the plan as submitied and approved
for the following stated reasons: (Applicant fails to meet the criteria for approval.)

The proposed automobile sales lot at this location may endanger the public were shown
if more automobiles exist on the lot than what the site is designed to safely hold
resulting in automobiles parking within the public right-of-way and within
designated landscape yards and required buffer yards.

CUP-15-01
Page 1 of 5
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2. Finding Two of Four:

Circle One

A, Approval:

Based on the evidence and testimony presented it is the finding of the Town Council
that the application, if approved, meets all required specifications and conforms to the
standards and practices of sound land use planning and the Town of Smithfield Unified

Development Ordinance or other applicable regulations or is approved with the
following additional stated conditions.

The proposed automobile sales lot at this location conforms to standards and
practices of sound land use planning and the Town of Smithfield Unified
Development Ordinances providing the applicant submits a detailed site plan for
planning staff approval that shows required landscaping, lighting, paved parking
and utility connections prior to issuance of site plan approval and issuance of a
valid zoning permit for an automobile sales lot.

B. Denial: (If denied, must include facts supporting denial)
Based on the evidence and testimony presented it is the finding of the Town Council
that the application, fails to meet all required specifications or fails to conform to the
standards and practices of sound land use planning and the Town of Smithfield Unified

Development Ordinance or other applicable regulations in the following ways or for the
following reasons:

The proposed automobile sales lot at this location does not conform to standards
and practices of sound land use planning and the Town of Smithfield Unified
Development Ordinances because the applicant has not provided a detailed site
plan that shows required paved parking that meets minimum development

standards and a lighting plan with utility connections. Furthermore, _the
landscaping provided will not adequately protect adjacent land owmers from
adverse impacts due to increased light, noise and traffic.

CUP-15-01
Page 2 of 5
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3. Finding Three of Four:

Circle One

A. Approval:

Based on the evidence and testimony presented it is the finding of the Town Council
that the application, if approved, will not substantially injure the value of adjoining or
abutting property and will not be detrimental to the use or development of adjacent

properties or other neighborhood uses or is approved with the following additional
stated conditions.

The proposed automobile sales lot at this location will not substantially injure the
value of adjoining or abutting property and will not be detrimental to the use or
development of adjacent properties or other neighborhood uses providing required
landscape buffers and street yards are installed and maintained in accordance with
minimum development standards and that no more than 30 automobile sales for
sale are on the lot at any given time. Automobiles for sale shall be no closer than
50 feet from the right-of-way of NC Hwy 210 and Swift Creek Road in accordance
with the Town of Smithfield Unified Development Ordinance. All parking areas

shall be paved or the applicant shall request a variance by the Town of Smithfield
Board of Adjustment.

B. Denial: (If denied, must include facts supporting denial)
Based on the evidence and testimony presented it is the finding of the Town Council

that the application, if approved, will substantially injure the value of adjoining or
abutting property and/or will be detrimental to the use or development of adjacent

properties or other neighborhood uses in the following ways or for the following
reasons.

The proposed automobile sales lot at this location may be detrimental to the
adjacent residential land use to the south due to increased traffic and noise
generated by activities associated with automobiles sales.

CUP-15-01
Page 3 of 5
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4. Finding Four of Four:

Circle One

A. Approval:

Based on the evidence and testimony presented it is the finding of the Town Council
that the application, if approved, would not adversely affect the adopted plans and
policies of the Town of Smithfield, or violate the character of existing standards for

development of the adjacent properties or is approved with the following additional
stated conditions.

The proposed automobile sales lot at this location will not adversely affect the
adopted plans and policies of the Town of Smithfield, or violate the character of
existing standards for development proving all minimum development standards

arc met to include landscaping, lighting, paved parking and all other minimum
development standards.

B. Denial: (If denied, must include facts supporting denial)
Based on the evidence and testimony presented it is the finding of the Town of
Smithfield that the application, if approved, would adversely affect the adopted plans
and policies of the Town of Smithfield, or violate the character of existing standards for
development of the adjacent properties in the following ways or for the following stated
reasons: (Applicant fails to meet the criteria necessary for approval.)

The proposed automobile sales lot at this location will adversely affect the
adopted plans and policies of the Town of Smithfield, and violate the character of
existing standards for development if automobile sales occur without minimum
development standards being met to_include paved parking, landscaping and
lighting,

CUP-15-01
Page 4 of 5
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3. Once all findings have been decided one of the two following motions must be made:

Motion to Approve: Based upon satisfactory compliance with the above four stated findings
and fully contingent upon acceptance and compliance with all conditions as previously noted
herein and with full incorporation of all statements and agreements entered into the record by

the testimony of the applicant and applicant’s representative I move to recommend approval of
Conditional Use Permit Application # CUP-15-01.

Motion to Deny: Based upon failure to meet all of the above four stated findings and for
reasons stated therein, I move to recommend denial of Conditional Use Permit Application #
CUP-15-01 for the following stated reason:

6, Record of Decision:

Based on a motion and majority vote of the Town of Town Council for the Conditional
Use Permit Application Number CUP-15-01 is hereby:

recommended for approval upon acceptance and conformity with the following
conditions; or,

recommended for denial for the noted reasons.

Decision made this day of » 20 ___ while in regular session.

John H. Lampe II, Mayor
ATTEST:

Shannan L. Williams, Town Clerk

CUP-15-01
Page 5 of 5
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Exhibit C
Planning Board Minutes/Actions
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Planning Board Report for
CUP-15-01
NC 210 Car Lot

Public hearing held on February 5, 2015

{Excerpt from draft minutes)

After all persons giving testimony were duly sworn, Mr. Foy opened the public hearing.

Mr. Helmer stated the applicant is requesting a conditional use permit to construct and operate
an automotive sales lot on property located within a B-3 (Business) zoning district. The
property considered for approval is located on the west side of the intersection of Swift Creek

Road and NC Hwy 210. The property is further identified as Johnston County Tax ID#
15109015H.

Mr. Helmer stated the applicant requesting a conditional use permit to operate an automotive
sales lot is designed to accommodate 30 cars for sale and located on property located within a
B-3 {Business) zoning district. There does not appear to be any environmentally sensitive areas
on the property considered for Conditional Use Permit to include flood plains or designated
wetlands. The proposed facility will be required to comply with Town of Smithfield water
regulations to include detention and nitrogen offset payments.

Mr. Helmer stated the proposed automobile sales lot is a permitted use within the B-3
(Business) zoning district with a Town Council approved conditional use permit. The applicant
has provided a sketch plan of the 3.228 acre site showing improvements to the property to
include a gravel parking area for 30 automobiles and 5 required parking spaces. A 30 foot wide
driveway is proposed allowing access from NC Highway 210. Landscaping will be provided in
accordance with the Unified Development Ordinance (UDO) and will include a 40 foot
landscape buffer and no privacy fence along southwestern property line. A location for a
modular constructed building is shown on the plan. No building elevations have been provided
by the applicant at this time. A lighting plan will be required showing all lamp fixture locations
with required full cutoff design. This required lighting plan must also show that no more than 2
foot candles of light will be leaving the property at any given time. All areas for the storage of
automobiles that can accommodate more than 5 vehicles must be paved in accordance with
minimum development standards of the Town of Smithfield UDO. A variance to the parking
requirement must be requested and granted by the Town of Smithfield Board of Adjustment
prior to staff approving site plan with gravel parking. Staff recommends that the street yard
landscaping be planted adjacent to the parking area and that vehicular screening be installed
around all areas containing vehicular surface areas.

Mr. Helmer stated the sales lot is inconsistent with the recommendations of the
Comprehensive Growth Management Plan which calls for low density residential development
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and uses near the intersection of NC Hwy 210 and Swift Creek Road. An automobile sales lot is
a permitted use within the B-3 (Business} zoning district with a valid conditional use permit.
The applicant will be responsible for submitting a preliminary site plan that shows all applicable
minimum development standards can and will be met prior to site plan approval and issuance
of a valid zoning permit to include paved parking and vehicular storage. An automobile sales lot
at this location will pose a compatibility issue with surrounding land uses given that it is in a
rural setting and adjacent to establish residential homes. Signs shall be permitted in
accordance with the Town of Smithfield UDO which will aliow for a maximum height of 6 feet
and 75 square feet in area. The Town of Smithfield wili provide fire protection as well as
water/sewer services. Duke Energy Progress will provide electric.

Mr, Helmer stated the Planning Department recommends approval of the proposed automobile
sales lot providing that all parking spaces are paved and landscaping is installed in accordance
with minimum development standards and that vehicular surface screening is installed adjacent
to all vehicular surface areas. The Planning Board is requested to review the application and

make a recommendation to Town Council based on the Finding of Fact for a conditional use
permit for an automobile sales lot.

Mr. Foy asked if anyone wanted to speak for or against the proposal.
Daniel Sanders asked if this proposed property was zoned residential in the past.

Mr. Helmer stated the proposed project was rezoned to R-20A (Residential) and was rezoned to
commercial a few years ago.

Mark Lane asked if the site plan shows a gravel driveway.

Mr. Helmer stated the site plan does show a gravel driveway however, Dan Simmons was
notified earlier in the week that the driveway needs to be paved.

Daniel Sanders asked if NCDOT was in charge of the driveway.

Mr. Helmer stated NCDOT is the permitting authority since NC Hwy 210 is a State maintained
highway.

Stephen Upton asked if a trailer will be used for the office building.

Mr. Helmer stated a modular constructed buitding built to State building code is proposed.

Dan Simmons, Triangle Civil Workers, stated the owner has no intentions of leaving the
driveway gravel and will be paved. He stated he objected to moving the site forward towards
the road because he does not agree with the UDO Article 17 item 7a which states “Vehicular

surface areas used for parking and circulation, or commercial display or storage of motor
vehicles which are located within 50 feet of a street right-of-way must have a planting screen
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consisting of shrubs a minimum of 18 inches to 24 inches in height when installed with a
minimum expected mature height of 36 inches. Shrubs shall be planted with gaps no greater
than five feet. Forty percent of the shrubs may be deciduous. When practicable, plans to meet

this requirement may be formulated in conjunction with the requirement of subsection (6){b)
above.”

Dan Simmons stated if this project is moved towards the road, a hedge needs to be placed

which will prevent anyone from seeing the cars from the lot. There will be no maintenance on
site; this is strictly a sales lot.

Stephen Upton asked about lighting.

Mr. Simmons stated lighting would basically be security lighting after dark. A lighting plan will
be submitted to staff that would meet code requirements of 2ft candles. No lighting will flood
neighboring properties.

Teresa Daughtry stated that dealerships have been increasing landscape.

Mr. Helmer stated that is correct.

Mr. Helmer pointed out that staff disagrees with the applicant. Planning staff requests that
vehicular surface screening be installed around the entire perimeter of the vehicle surface area
regardiess whether it is within 50 feet of the right-of-way or not.

Mr. Helmer stated that prior to adoption of the UDO, car lots were exempt from vehicular
surface screening while all other commercial properties were required to install it. Car lots
began to take advantage of the policy and began moving vehicles into the planted areas near
the street. With vehicular surface screening installed, this is not possible because the hedge
that is formed creates a barrier between the paved area and landscaped area while blocking

the view of the pavement. if the hedge row is maintained to a proper height, cars for sale will
be seen from the public right-of-way.

Mr. Helmer reminded the Board that the standards found in the UDO are minimums and that

conditions can be placed on the Conditional Use Permit that will hold the development to a

higher standard if it will help reduce adverse impacts on adjacent properties and the area in
general.

Mr. Helmer stated that proposed car lot looks as though it could benefit from vehicle surface
screening since no parking lot landscaping is shown on the plan.

Teresa Daughtry stated she agreed with the vehicle surface screening due to heavy traffic on
Highway 210 and Swift Creek Road that could pose dangerous.

Mark Lane asked if the landscaping is in the UDO or if that was a recommendation.
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Mr. Helmer stated that vehicle surface screening {VSA} is required when the vehicular surface is
within 50 feet of a public right-of-way. The applicant is attempting to avoid having to install the
VSA landscaping by creating a grass strip between the street yard and vehicular surface area.
Mr. Helmer stated that it can be anticipated that cars will be parked in this unpaved strip and
that the property will be in violation of the permit from day one.

Mark Lane asked if the purpose of the screening is for safety.

Mr. Helmer stated that is correct and, that having cars all over the property is a safety concern.
Mr. Simmons stated he disagrees with staff regarding bushes being planted 5ft apart. They will
need to be trimmed constantly to maintain 36” in height and will eventually grow together
creating a solid screen. No other car lot in Smithfield is that way.

Mr. Helmer stated that every modern parking lot in Town has VSA screening except for car lots.

Teresa Daughtry stated she has concern with the height of the landscaping and site distances
near the intersection of Swift Creek Road and Highway 210.

Mr. Helmer stated the applicant has submitted a plan showing small groupings of shrubs
around the trees.

Dan Simmons stated unless the UDO is changed, those plantings have to be there.

Mr. Helmer stated if the Board wanted to place a condition to the corner of the lot and plant
bushes instead of trees that could be done.

Teresa Daughtry asked if the tree on the corner can be removed and have bushes in its place.

Mr. Helmer stated the UDO requires street trees.

Teresa Daughtry stated trees are environmentally good but the safety of the intersection is also
a concern. :

Mr. Helmer stated that a typical 10 foot by 70 site distance triangle is required and appears to
be met but the plan could be modified by moving landscaping even further back.

Teresa Daughtry asked if NCDOT would have a problem with not having a second driveway
located on Swift Creek Road.

Mr. Simmons stated he spoke with NCDOT and they do not see this project as generating
additional traffic and does not see the need for an additional driveway.
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Teresa Daughtry asked how wide the driveway will be.

Mr. Helmer stated 30ft.

Mike Caporale, 2190 NC Highway 210, stated he has spent the last three years building his
home and originally the proposed project was zoned as residential. He wouldn’t have built such
a large expensive home if he knew that land would be changed to commercial. His main

concerns is having a used car lot right next door to him and have potential break-ins or people
cutting through his property.’

Mr. Foy asked where Mr. Caporale’s house is in reference to the car lot.

Mr. Caporale stated he is right beside the proposed lot on the left. He stated he would like to
see a white vinyl fence go up to separate the properties like the Family Doilar and State
Employees Bank had done. Trees do nothing for his property and will be staring at this car lot
from his home. The plantings look great on paper but it will take at least 10 years for the trees
to mature. And as far as the traffic on Highway 210, tractor trailers hum by his home. He
believes the intersection of Swift Creek Road and Highway 210 will be dangerous and feels the
driveway should be moved to Swift Creek Road.

Ashley Spain asked if the applicant would be willing to accept the fence as a condition of
approval.

Dan Simmons stated he would think they would if the standard reduction in buffer yard width
applied.

Teresa Daughtry asked what the standard reduction is.

Mr. Helmer stated as much as 50% in area and plant materiai if a berm and a fence were
installed. Only 20% if just a fence.

Teresa Daughtry asked what the height the fence would have to be.

Mr. Helmer stated 8ft.

Teresa Daughtry asked if the Town required the Family Dollar and State Employees buildings to
install a white vinyl fence.

Mr. Helmer stated there is no particular code that states it has to be vinyl, wood, or any other
material however, vinyl has more longevity and is more attractive.

Cathy Caporale, 2190 NC Highway 210, stated there is in fact heavy traffic on Highway 210 and
can be very dangerous. She would like to see the driveway of the proposed site be accessed on
Swift Creek Road as well as having the white vinyl fence installed.
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Franklin Watson, 2267 Highway 210, stated he lives directly across the street from the
proposed project. He stated he will see this car lot from his front door and there are single
family homes surrounding this property. This project may not increase traffic but cars coming

in and out of the lot will definitely affect traffic. He requests the Board to just think about the
home owners.

Antonette Griffin, 363 Clayton Point Drive, stated her concern for decrease in property values
and for possible traffic issues. She feels the driveway should be accessed on Swift Creek Road.

Daniel Sanders asked if the water was from the Town or County.
Mr. Helmer stated water was provided by the County.
Ashley Spain asked if the public sewer is available or would a septic tank system be used.

Mr. Helmer stated that public sewer is not available and that Johnston County Environmental
Health would have to approve a septic system for the development.

Mr. Foy ask if anyone else wished to speak. There was none.
Mr. Foy closed the public meeting for CUP-15-01 and asked for a motion.
Stephen Upton made a motion, seconded by Teresa Daughtry, to move to the Finding of Fact.

The Smithfield Planning Board shall recommend and the Town Council of the Town of
Smithfield shall decide the matter of this Conditional Use Permit Application by motion and
vote on each of the following four findings of fact. Any motion to find against the application

must be supported by statement of specific reasons or conclusions reached in support of the
motion.

1. Based on the evidence and testimony presented it is the finding of the Planning Board
that the application, If approved, will not materially endanger the public health or
safety if located where proposed and developed according to the plans as submitted
and approved or is approved with the following stated conditions.

The proposed use does not materially endanger the public health, safety or general

welfare. Emergency services access is fully provided to the developed site. All members
stated true.

2. Based on the evidence and testimony presented it is the finding of the Planning Board
that the application, if approved, meets all required specifications and conforms to the
standards and practices of sound land use planning and the Town of Smithfield UDO or
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other applicable regulations or is approved with the following additional stated
conditions.

The proposed use shall meet all required conditions resulting from the application for
conditional use authorization. All other applicable requirements of the Town of
Smithfield UDO shall be met. All members stated true.

3. Based on evidence and testimony presented it is the finding of the Planning Board that
the application, if approved, will not substantially injure the value of adjoining or
abutting property and will not be detrimental to the use or development of adjacent

properties or other neighborhood uses or is approved with the following additional
stated conditions.

The proposed use does not restrict the existing uses or future development potential of
adjacent properties. All members stated true.

4. Based on the evidence and testimony presented it is the finding of the Planning Board
that the application, if approved, would not adversely affect the adopted plans and
policies of the Town of Smithfield, or violate the character of existing standards for

development of the adjacent properties or is approved with the following additional
stated conditions.

The proposed use is in conformance with other uses within the Town of Smithfield
zoned B-3 highway entrance and abutting corridors bringing traffic into the Town of
Smithfield. This use conforms to the commercial nodes designated in the future land
use plan, at NC 210 and SR 1010. Due to that node’s partial location in a flood plain, the
intersection of Swift Creek Road and NC Hwy 210. Al members stated true.

Based upon satisfactory compliance with the above four stated findings and fully contingent
upon acceptance and compliance with all conditions as previously noted herein and with full
incorporation of all statements and agreements entered into the record by the testimony of the
applicant and applicant’s representative;

Teresa Daughtry made a motion, seconded by Jack Matthews to recommend approval of a
conditional use permit to operate an automotive sales lot designated to accommodate 20

cars for sale and located on property located within a B-3 (Business) zoning district with the
following conditions:

A vinyl fence is installed on the west side buffer yard at 8ft high.
Street trees nearest the intersection are set back an additional 10 feet.
Vehicular Surface Area is moved towards the public right-of-way.

All VSA’s be screened with a continuous row of shrubs planted 5 foot on
center.

b o
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5. All other minimum requirements of the UDO be met to include paving of all
areas to be used for automobiles,

Motion unanimous.

Duly adopted this the 19™ day of February 2015.

G Ty

Eddie Foy, Planning BoaMl Chairman

AW,% % //ﬂw

Mafk'E. Helmer, AICP, CZO
Senior Planner
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Exhibit D
Adjoining Property Owner Certification
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Exhibit E
Conditional Use Permit Application
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Name: Charles Phillip and Jamie Tyler

Maiting Address: 5194 US Hwy 70 Bus., W Clayton, NC 27520

Phane Number: (919) 550-7714 Tax:

Email Address: phillip@carolinacomfortair.com

(APPLICANTINFORMATION: | . o o

Applicant:  SAME AS OWNER

Mailing Address:

Phone Number: Fax:

Contact Person: Chad 8immeons, PE Triangle CivilWorks, PA

Email Address: chad.simmons @tricivil.com

- REQUIRED PLANS AND SUPPLEMENTAL INFORMATION

The following items must accompany a Condifional Use Permit application. This informalion is required fo
be present on all plans, except where ofherwise noted:

[:I All required plans (please see the plan requirements checklist).

I:I A signed and sealed traffic impact analysis,

[ Verification of wastewater allocation (eranted or requested).

I:I Driveway permits (Town of Smithfield or NCDOT encroachment with associated documentation).

D Other applicable documentation:

_STATEMENT OF JUSTIKICATION

Please provide detailed information concerning all requests. Aftach additional sheets if necessary,
ATTACHED

Page 2 of 5

1172012
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Article 13, Section 13-17 of the Town of Smithifield Unified Development Ordinance requires applications

Jor a Conditional Use Pennif to address the folloewing findings. The burden of proof is on the applicant
and failture to adequately address the findings may result in denial of the application.

FPlease attach
additionol pages if necessary.

1. That the use will not materially endanger the public health, safety, or general welfare if located
where proposed and developed according to the plan as submitted and approved;

THE PROPOSED USE DOES NOT MATERALLY ENDANGER THE PUBLIC HEALTH, SAFETY OR GENERAL WELFARE.
EMERGENCY SERVICES ACCESS IS FULLY PROVIDED TO THE DEVELOPED SITE.

2. That the use meets all required conditions and specifications;

THE PROPOSED USE SHALL MEET ALL REQUIRED CONDITIONS RESULTING FROM THE APPLICATION FOR CONDITIONAL
USE AUTHORIZATION. ALL OTHER APPLICABLE REQUIREMENTS OF TOWN OF SMITHFIELD UDO SHALL ME MET.

3. That the use will not adversely affect the use or any physical atiribute of adjoining or abutting

property, or that the use is a public necessity; and

THE PROPOSED USE DOES NOT RESTRICT THE EXISTING USES OR FUTURE DEVELOPMENT POTENTIAL OF ADJACENT
PROPERTIES,

4. That the location and character of the use, if developed according to the plan as submitted and

1172012

approved, will be in harmony with the area in which it is to be located. The conditional use shall

demonstrate conformance to the Land Use Plan or other plan in effect at the time and address
impacts of the project as required by GS 160A-382(b).

THE PROPOSED USE I8 IN COMFORMANCE WITH OTHER USES WITHIN THE TOWN OF SMITHFIELD ZONED 8-3 HIGHWAY
ENTRANCE AND ABUTTING CORRIDORS BRINGING TRAFFIC INTO THE TOWN OF SMITHFIELD. THIS USE CONFORMS TO
THE COMMERCIAL NODES DESIGNATED IN THE FUTURE LAND USE PLAN, AT NC 210 AND SR 1010. DUE TO THAT NODE'S
PARTIAL LOCATION IN A FLOOD PLAIN, THE INTERSECTIGN OF SWIFT CREEK ROAD AND NC HWY 210,

Page 3 of 5
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I/We, the undersigned, do hereby make application and petition to the Town Council of the Town of
Smithfield to approve the subject Conditional Use Permit. I hereby certify that I have full legal right to
request such action and that the statements or information made in any paper or plans submitied herewith
are frue and correct o the best of my knowledge. I understand this application, relafed material and all

attachinents become official records of the Planning Department of the Town of Smithfield, North Carolina,
and will not be refirned.

! B F{:_::‘m_"ﬁ.._-;.—.-::ﬁ-'- i e )
P Tilos e g -ty
Print Name Signature of Applicant Duate
Page 4 of 5
11/2012
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Town of Smithfield

Planning Department

350 E. Market St Smithfield, NC 27577
NORTH O—\ROLINA P.0O. Box 761, Smithfield, NC 27577
Phone: 919-934-2116
Fax: 919-934-1134

OWNER'S CONSENI FORM

Name of Projeet: NC HWY 210 CAR LOT Submittal Date: JANUARY 2, 2015

OWNERS AUTHORIZATI()N

| hereby give CONSENT toAIVIC)S D SlMMONS JR (type, stamp or print

clearly full name of agent) to act on my behalf, to subinit or have submitted this application and all
required material and documents, and to attend and represent me at all meetings and public hearings
pertaining to the application(s) indicated above, Furthermore, 1 he1eby give consent to the party

designated above to agree to all terms and conditions which may arise as part of the approval of this
application.

| hereby certify I have full knowledge the property I have an ownership interest in the subject of this
application. I understand that any false, inaccurate or incomplete information provided by me or my
agent will result in the denial, revocation or administrative withdrawal of this application, request,
approval or permits. 1 acknowledge that additiona! information may be required to process this
application. I further consent to the Town of Smithfield to publish, copy or reproduce any copyrighted
document submitted as a part of this application for any third party. 1 further agree to all terms and
conditions, which may be imposed as part of the approval of this application.

pr ity Tofor i>-d>-LY
""" S:gmttme of Ownel Print Name Date

. CERTIFICATION OF APPLICANT AND/OR PROPERTY OWNER

| hereby cettify the statements or information made in any paper or plans submitted herewith are true
and correct to the best of my knowledge. | understand this application, related material and all

attachments become official records of the Planning Department of the Town of Smithfield, North
Carolina, and will not be returned.

C,Sflgnatme of Owner/Applicant Print Name Date

.. FOROFFICEUSEONLY ... . .0 .,

File Number: Date Received: Parcel ID Number: 167400-914-1487

Page 5 of 5
1172012
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December 31, 2014

STATEMENT OF JUSTIFICATION

RE: NC Hwy 210 Car Lot
Conditional Use Permit Application

PROPERTY DESCRIPTION:

This property is located in the southwest quadrant of the intersection of Swift Creek Road
{NCSR 1501) and NC Highway 210 and is currently zoned B-3. Directly across Swift Creek Road
isa 1.73 acres parcel zoned B-2 owned by Henry T. Howley and Lara Deloy of North Port,
Florida. The current owner of the subject 3.228 acres parcel is seeking to conditional use
authorization to provide an automobile sales lot. The adjoining property to the west is a mobile
home subdivision and the property adjoining it is a mobile home park. The property to the
south is a single family residence. We believe conditional use authorization will allow this
property to be utilized at its highest and best use.

PROTECTION OF ADJOINING PROPERTIES:

The adjoining properties will be adequately protected by the current buffer requirements of the
Town'’s Unified Development Ordinance which requires a 40 foot buffer adjoining residential
zoned property. The current planting reguirements for the buffer are 2 trees per 1000 square
feet with a minimum of 50% evergreen and 12 three foot high shrubs at planting per 1000
square feet. The shrubs are required to be a minimum of six feet high at maturity. Using these
requirements the buffer would contain 58 frees and 345 shrubs, Adjacent parcels will be
further protected through compliance with the Town of Smithfield’s requirements for site
lighting. See the attached Preliminary Landscape Pian, L-1, for a layout of how the required
landscape plantings might appear for this project.

CONFORMANCE WITH UDO:

All other standards required by the Town of Smithfield’s Unified Development Ordinance will
be met through approval of the final construction plans at the time of site permitting,
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The Smithfield Town Council met in regular session on Tuesday, February 3, 2015 at 7:00 p.m. in the Council
Chambers of the Smithfield Town Hall. Mayor John H. Lampe . presided.

Councilmen Present Councilmen Absent Administrative Staff Present

M. Andy Moore, Mayor Pro-Tem Paul Sabiston, Town Manager

Marlon Lee, District 1 Lenny Branch, Public Works Director

J. Perry Harris, District 2 Paul Embler, Planning Director

Travis Scott, District 3 Kenneth C. Griffin, Public Utilities Director
Roger A. Wood, District 4 Patrick Harris, Emergency Services

Emery D. Ashley, At-Large Gary Johnson, Interim Parks & Rec Director
Charles A. Williams, At-Large Tim Kerigan, Human Resources/PIQ

Mike Scott, Police Chief
Greg Siler, Finance Director
Shannan Williams, Town Clerk

Present: Staff Absent:
Bob Spence, Town Attorney

The invocation was given by Councilman Scott followed by the Pledge of Allegiance.

APPROVAL OF AGENDA:

Councilman Harris made a motion, seconded by Mayor Pro-Tem Moore to move the following items
from the Business Items to the Consent Agenda:

2. Bid Award and purchase approval of a commercial lawnmower to be utilized by the Public
Works Department in the amount of $8,910.00. This is a FY2014-2015 budgeted item.

3. Bid Award and purchase approval of a 2015 Chevrolet Tahoe four whee! drive utility vehicle to
be utilized by the Fire Department in the amount of $33,134.82. This is a FY 2014-2015
budgeted item.

4. Bid award and purchase approval of three squad cars for the Police Department in the amount
of $23,865 per vehicle. This is a FY 2014-2015 budgeted item.

Unanimously approved.

Councilman Scott made a motion, seconded by Councilman Harris, to move the following item from
the Consent Agenda to the Business ltems:

5. Renewal of FY 2015-2016 Employee Benefits/Broker

* Approval of an agreement renewal with Mark lll as the broker of record for Employee
Pnmary Health Insurance, Dental Insurance & Life/AD&D

« Approval of an agreement renewal with Municipal Benefits, Inc. as the broker of record for
Employee Voluntary Insurance Options

Unanimously approved.

PRESENTATIONS: None

PUBLIC HEARING:

1. Public Input and Consideration to Close the Right of Ways on Two Alleys enclosed
by South Brightieaf Blvd., Massey Street, Ninth Street and East Johnston Street and
adoption of Resolution # 655 (04-2015)

Councilman Scott made a motion, seconded by Councilman Harris, to open the Public
Hearing. Unanimously approved.
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Planning Director Paul Embler addressed the Council on a request by Cathy that the Town Council
take under consideration the closing of two alley ways on property located internal to the block bound
on the north by Massey Street, to the east by 9th Street, to the south by East Johnston Street and to
the west by South Brightleaf Blvd. Mr. Embler explained that if the Council elects to close the alley
ways, then they must direct staff to file a record of the closing with the Register of Deeds and a map of
reversion of vested rights to adjacent property owners must also be filed.

Mayor Lampe asked if there were any questions/comments from anyone in the audience. There were
none.

Mayor Lampe asked if there were any questions/comments from the Council. There were none,

Councilman Harris made a motion, seconded by Mayor Pro-Tem Moore, to close the Public
Hearing. Unanimously approved.

Councilman Harris made a motion, seconded by Councilman Williams, to approve the closing
of the right of ways on two alleys enclosed by South Brighileaf Bivd., Massey Street, Ninth

Street and East Johnston Street and adoption of Resolution # 555 (04-2015). Unanimously
approved.

RESOLUTION # 555 (04-2015)
ORDERING THE CLOSING OF THAT ALL ALLEYS BOUND BY THE CITY BLOCK OF
MASSEY STREET, E. JOHNSTON STREET, S. BRIGHT LEAF BOULEVARD, AND NINTH
STREET.

WHEREAS, on the 6TH day of January, 2015, the Town Council of the Town of Smithfield
directed the Town Clerk to publish the Resclution of Intent of the Town Council to consider
closing the alleys bound by the city block of Massey Street, E. Johnston Street, S. Bright Leaf
Boulevard, and Ninth Street, in the Smithfield Herald newspaper once each week for four
successive weeks, such resolution advising the public that a meeting would be conducted in

Council Chambers at the Town Hall, 350 E Market Street, Smithfield, NC 27577 on February
3, 2015; and

WHEREAS, the Town Council on the 6th day of January, 2015, ordered the (Town) Clerk to
notify all persons owning property abutting that portion of alleys bound by the city block of
Massey Street, E. Johnston Street, S. Bright Leaf Boulevard, and Ninth Street, as shown on

the county tax records, by registered or certified mail, enclosing with such notification a copy
of the Resoiution of Intent; and

WHEREAS, the Town Clerk has advised the Town Council that she sent a letter to each of the
abutting property owners advising them of the day, time and place of the meeting, enclosing a
copy of the Resolution of Intent, and advising the abutting property owners that the question
as to closing all of the alleys in the city block bound by Massey Street, E. Johnston Street, S.

Bright Leaf Boulevard, and Ninth Street would be acted upon, said letters having been sent by
registered or certified mail; and

WHEREAS, the Town Clerk has advised the Town Council that adequate notices were posted
on the applicable streets as required by G.S. 160A-299; and

WHEREAS, after full and complete consideration of the matter and after having granted full
and complete opportunity for all interested persons to appear and register any objections that

they might have with respect to the closing of said street in the public hearing held on
February 3, 2015; and

WHEREAS, it now appears to the satisfaction of the Town Council that the closing of said
alleys is not contrary to the public interest, and that no individual owning property, either
abutting the street or in the vicinity of the street or in the subdivision in which the street is
located, will as a result of the closing be thereby deprived of a reasonable means of ingress
and egress to his or her property;
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NOW, THEREFORE, alleys that are bound by Massey Street, E. Johnston Street, S. Bright
Leaf Boulevard and Ninth Street are hereby ordered closed, and all right, title, and interest
that may be vested in the public to said area for street purposes is hereby released and

quitclaimed to the abutting property owners in accordance with the provisions of G.S. 160A-
299,

The Mayor and the Town Clerk are hereby authorized to execute quitclaim deeds or other
necessary documents in order to evidence vesting of all right, title and interest in those
persons owning lots or parcels of land adjacent to the street or alley, such title, for the width of
the abutting land owned by them, to extend to the centerline of the herein closed alleys.

The Town Clerk is hereby ordered and directed to file in the Office of the Register of Deeds of
Johnston County a certified copy of this resolution and order.

Upon motion duly made by Councilman Harris and duly seconded by Councilman
Williams the above resolution was duly adopted by the Town Council at a
meeting held on the 3rd day of February, 2015, in the Town Hall.

Upon call for a vote the following Councilmembers voted in the affirmative:

Councilman Harris Councilman Williams
Mayor Pro-Tem Moore Councilman Ashley
Councilman Lee Councilman Scott

Councilman Wood

Duly adopted this the 3rd day of February, 2015, at 7:10 pm

CITIZENS COMMENTS: None
CONSENT AGENDA:

Councilman Ashley made a motion, seconded by Councilman Wiliams, to approve the following items as
listed on the Consent Agenda:

1. Approval of Minutes:

January 6, 2015 ~ Regular Meeting
January 6, 2015 — Closed Session
January 20, 2015 - Work Session

2. Special Event — Approval to allow the South Campus Middle School to conduct a community
“Walk to School” event on February 18, 2015. This was approved as an annual event in 2014.

3. Special Event — Approval to allow Hope Floats NC-Kayak Club to hold its 4" annual fund raising
event in association with Relay for Life. The club plans to stay overnight in Srithfield on the Town

Commons and also utilize the amphitheater for a Bluegrass Concert. The event will be held on
April 4-5, 2015.

4. Bid award and contract approval with “It's Gotta Go Tree Service" to remove five trees in the
amount of $7,675.00. This was a FY 2014-2015 budgeted project.
Bids received are as follows:

s |t's Gotta Go Tree Service $7,675.00

¢  Mamie Stewart and Sons $10,750.00
o Stephenson Stump & Tree $13,950.00
+ Town & Country $16,025.00

5. Advisory Board /Committee Appointments:
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Board of Adjustments: Stephen R. Upton was appointed to serve a 2™ Tem
Planning Board: Teresa Daughtry was appointed to serve a 2" Term
Parks & Recreation Advisory Commission: G. Eart Marett was appointed to serve a 4"

Term

» Parks & Recreation Advisory Commission: David Lasater was appointed to serve a 2™
Term

e Parks & Recreation Advisory Commission: Timothy Johnson was appointed to serve a 1%
Term

6. New Hire Report - The following position was recently filled resulting from a vacancy in
accordance with the Adopted FY 14-15 Budget.

Position Department Budget Line Rate of Pay
P/T Firefighter Fire 10-5300-0210 $10.00

7. Bid Award and purchase approval of a commercial John Deer lawnmower from East Coast

Equipment to be utilized by the Public Works Department in the amount of $8,910.00. This is a
FY2014-2015 budgeted item.

The estimates are as follows:

¢ East Coast Equipment (John Deere) - $8,910.00
e Warren Lawn Supply (ExMark) - $9,172.00
o Bullock Brothers (Scag) - $10,399.20

8. Bid Award and purchase approval of a 2015 Chevrolet Tahoe four wheel drive utility vehicle from
Bobby Murray Chevrolet (State Contract Price) to be utilized by the Fire Department in the amount
of $33,134.82. This is a FY 2014-2015 budgeted item.

Bids were solicited from the following vendors:
» Deacon Jones Chevrolet - $34,011.32

s Bobby Murray Chevrolet - $33,134.82 (State Contract Price)

9. Bid award and purchase approval of three squad cars from Deacon Jones Dodge for the Police
Department in the amount of $23, 865 per vehicle. This is a FY 2014-2015 budgeted item.
The two quotes are as follows:
» |fiderton Dodge $24,014 (1) vehicle (State Contract Dealership)
s Deacon Jones Dodge $23,865 (1) vehicle

Unanimously approved.

BUSINESS ITEMS:

1.

ESA Acknowledgement of acquisition of the ESA Smithfield NC 1, LLC Solar Farm
contract by BayWa RE from ESA Renewables; Acceptance of Scope of Services from
Power Services for Design, Construction and Construction Inspection and
Administration of the construction of the ESA Smithfield NC 1, LLC intertie with the
Town of Smithfield’s Brogden Road Substation; Setting of a monthly 1.0% of the
Facilities Charge for the Town to maintain and replace the intertie components as
needed; and approval of a budget amendment

Publi¢ Utilities Director Ken Griffin addressed the Council on several requests relating to the solar farm
project near Brogden Road. Mr. Griffin explained that during the September 3, 2013 Council Meeting,
the Town Council approved an Interconnection Agreement between the Town and ESA Smithfield 1
NC, LLC. BayWa, RE has acquired the ESA Smithfield 1 NC, LLC from ESA Renewables and
approval of this change of ownership is requested from the Town Council. He further explained that
BayWa RE has given the Town a check in the amount of $190,620.00 to cover the cost of design,
construction, inspection and administration of the construction of the intertie between the ESA
Smithfield 1 NC, LLC Solar Farm and the Town’'s Brogden Road Substation. Town staff requested a
proposal from Power Services to provide these services and Power Services has agreed to do so for
$190,582.50. Town staff requests authorization for the Town Manager to execute the agreement with
Power Services to provide these serves for the proposed amount. Mr. Griffin explained that the
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Town’s electric rate schedule calls for a 1-2% excess facilities charge for maintenance and
replacement of additional facilities beyond normally required equipment installed to service a
customer. The Town will be installing an intertie at a cost $190,582.50 that has been paid for by the
applicant, but the Town is responsible for maintenance, repair and replacement of the intertie
components. The Town is hereby requiring a monthly 1% Excess Facilites Charge of $1,905.82 per
month to be billed to and paid by BayWa RE for its ESA Smithfield NC 1, LLC intertie with the Town's
Brogden Road Substation, commencing with completion of the construction of the intertie.

Councilman Scott questioned if the contractor was bonded. Mr. Sabiston explained that there is a lot
of protection for the Town in the contract.

Councilman Ashley questioned if staff expects any surprises. Mr. Griffin responded that there shouldn't
be any additional costs incurred and there should be no surprises.

Councilman Harris questioned if there was a certain time frame that the project must be complete. Mr.
Sabiston responded that a schedule must be given to the Town that outlines the construction process.

Councilman Harris also questioned if staff felt the 1% excess facilities charge was adequate. Mr.
Griffin responded that it was a fair charge.

Councilman Ashley made a motion, seconded by Councilman Wood, to 1) Approve the
change in ownership of the ESA Smithfield 1 NC, LLC from ESA Renewables to BayWa RE.
2) Authorize the Town Manager to execute an agreement with Power Services to design,
construct, inspect and administer the construction of the intertie between the ESA Smithfield 1
NC, LLC solar farm with the Town' Brogden Road Substation. 3) Require a monthly 1%
Excess Facilities Charge of $1,905.82 to be billed and paid by BayWa RE for its ESA
Smithfield NC 1, LLC intertie with the Town's Brogden Road Substation, commencing with the
completion of construction of the intertie. And 4) Approve the budget amendment to
establish and fund revenues and expenses with the Solar Farm Agreement.

Unanimously approved.

ELECTRIC FUND BEFORE ADJ AFTER
1. Revenue
$ 003 ]
31-3590-0002 ESA-BAYWA SOLAR S 190,620 1906
Expenditure
31-7230-3504 ESA-BAYWA SOLAR
$ .03 3

2. Update regarding the West Smithfield Beautification Project

Planning Director Paul Embler gave the Council an update on the West Smithfield Beautification
Project. Mr. Embler stated that all information has been sent to NCDOT for review and consideration.

Mr. Embler further stated that he has and will continue to follow up with NCDOT staff regarding this
project.

3. Update on potential repair to Venture Drive

Public Works Director Lenny Branch updated the Council on the conditions of the roadway on Venture
Drive. Mr. Branch explained that the Public Works Department had core test of the road structure
performed. Ten different locations were drified to depths of approximately 2 to 3 feet below the
pavement surface. As expected, it was discovered that the base under the road is in poor condition.
Two recommendations were offered by the engineering firm that conducted the core test. Mr. Branch
recommended that Venture Drive be fotally reconsiructed. Mr. Branch further stated that the yearly
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resurfacing project will begin in the near future and he will ask the contractor that is awarded the
project to also look at Venture Drive,

Mayor Lampe suggested that good asphalt be considered. Mr. Branch stated that he does not

recommend that approach for fear that the base would continue to be the source of the roadway’s
problems.

Councilman Williams questioned if the base of the road was the problem. Mr. Branch responded that
the base is the problem and if the Town is going to fix it then it should be done right this time.

Mayor Lampe asked if concrete was a less expensive option. Mr. Branch responded that he is looking
at every option for this project.

Mayor Pro-Tem Moore reminded the Council that this will be a very expensive but necessary project.

No action taken.

4. Renewal of FY 2015-2016 Employee Benefits/Broker
* Approval of an agreement renewal with Mark Il as the broker of record for
Employee Primary Health Insurance, Dental insurance & Life/AD&D
+ Approval of an agreement renewal with Municipal Benefits, Inc. as the broker of
record for Employee Voluntary Insurance Options

Town Manager Paul Sabiston addressed the Council on a request by staff to renew the agreement
with Mark 1ll as the broker of records for Employee Primary Health Insurance, Dental Insurance &
Life/AD&D and to renew the agreement with Municipal Benefits, Inc. as the broker of record for
employee voluntary insurance options. Mr. Sabiston explained that Mark lll and Municipal Benefits
have both done an excellent job for the Town and the employees.

Human Resources Director Tim Kerigan explained that the broker is soliciting bids from the insurance
carriers for health and dental quotes. Mr. Kerigan stated that he is very pleased with the services that

Mark Il has provided and would like to remain with Mark Il because of the continuity of services
staying with them provides.

Councilman Williams questioned if Mr. Kerigan has received any negative feedback .Mr. Kerigan
responded that 99% of the feedback has been positive.

Councilman Scott questioned if Mark Ill assisted the Town with understanding the Affordable Care Act.
Mr. Kerigan responded that they have done an excellent job of keeping the Town abreast of all
changes due to the affordable Health Care Act.

Councilman Ashley made a motion, seconded by Counciiman Wood, to approve the
agreement renewal with Mark lil as the broker of record for employee primary health
insurance, dental insurance & life/AD&D and to approve the agreement renewal with
Municipal Benefits, Inc. as the broker of record for employee voluntary insurance options.
Unanimously approved. '

Councilmembers Comments:

¢ Councilman Ashley expressed his appreciation to Town Manager Paul Sabiston and Interim Parks and
recreation Director Gary Johnson for providing Council with a cost analysis for athletic programs.

e Councilman Scott questioned when the next Budget Session would be held. Mayor Lampe directed
the Clerk to poll the Council for dates.
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Town Manager’s Report:
* Department Reports

o Anhighlight of each department's monthly activities was given to the Council.

+ Financial Report

o General Fund revenues for the month ending December 31, 2014 were $ 2,456,875 and YTD
revenues were §$ 6,125,030. The general fund expenditures for the month ending December
31, 2014 were $ 933,857 and YTD expenditures were $ 5,464,578.

« Manager’s Updates

Mr. Sabiston gave the Council a brief update on the following issues:
o Parks and Recreation cost analysis for programs.
o Complimented staff for the implementation of the-online utility bill payments.
o NCEMPA asset sale and the need to do a Cost of Services study. The Towns of Benson,
Clayton. Selma and Smithfield may be able to work together with ElectriCities to complete the
study and rate recommendations for each Town.

Adjourn

There being no further business, Mayor Pro-Tem Moore made a motion, seconded Councilman Harris, to
adjourn. Unanimously approved.

The meeting adjourned at approximately 7:49 pm.

John H. Lampe Il., Mayor
ATTEST:

Shannan L. Williams, Town Clerk
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TOWN OF SMITHFIELD
Town Council
Information Form

Overview:

First Missionary Baptist Church at 403 Caswell Street will be conducting a special event (3on3

Basketball Touney) to be conducted in the church property and on a portion of Caswell Street
between Fourth Street and Fifth Street.

Date of Meeting: March 3, 2015 Date Prepared: February 11,2015

Staff Work By: Paul Embler Presentation By: N/A

Presentation Description:

The First Missionary Baptist Church will be conducting its third annual 3on3 Basketball Tourney
to be held May 16, 2015 from 10am to Spm. Set up will begin at 8am on the 16" and all
activities are anticipated to be completed and cleaned up by 5pm. There will be food and drinks
served. The Church will be utilizing a PA/music system for the event. A street closing is
required for the event by the closing of Caswell Street between Fourth Street and Fifth Street.

Approval letters by neighbors impacted by the street closing will be provided before the street is
closed by the Public Works Department.

Action Requested:

The Council approved the event as an annual event on March 5, 2013. This information is
submitted for informational purposed only; no action is required by Council.
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Town of Smithfield
Town Council
Action Form

Item: Promotion

Date of Meeting: March 03, 2015 Date Prepared: February 09, 2015
Staff Work By:  Chief Michael L. Scott
Presentation: New Business

Presentation:

This is a request to promote one police officer from the rank of Police Officer One (PO
I} to Police Officer II (PO II). Under the Town’s Employee Handbook, all promotions to
a higher pay grade will be accompanied by an increase to the next pay grade minimum
salary or a 5% increase, whichever is greater. In this case the required salary increase
for the current budget year will be $510.00 (annually starting next year-$1,892).

This officer has followed the attached career ladder policy found in the support
documentation and has eamed this promotion. The police chief recommends this
promotion and a five percent salary increase, moving him to the next pay grade in the
current Town salary schedule (also attached). This salary increase is an approved
budgeted increase and will not require a budget amendment to the current salary line
item for the police department, 10-5100-0200.

Action Requested:

It is requested this Officer be allowed this promotion.
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TO: Paul Sabiston Town Manager
FROM: Michael L. Scott, Chief of Police
SUBJECT: Promotion

DATE: February 09, 2015

The police department is requesting permission to promote one officer. This
promotion is from Police Officer One (PO I) to Police Officer Two (PO II). This
promotion will move the officer from Pay Grade 16 to Pay Grade 17 in the current salary
schedule (attached). It is recommended a five percent salary increase accompany this
promotion. This equates to an annual increase of $1,892. The promotion is requested to
become effective March 09, 2015. The effect on the current annual budget will be $510.

It is anticipated that one additional career ladder increase will be requested during
the current fiscal year. (See attached policy on career ladder), However officers
completing college degrees could advance the number. This career ladder increase was
budgeted and approved for this budget cycle.

Thank you for your consideration regarding this promotion.
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' Town of Smithfield

Salary Schedule
July 1, 2009 thru June 20, 2010
(Mo COLA, NaMurik for BY 63-10) 153
F Thige
L THIOBPROB || THABPROB MiN THRAMIN | THIOSNAN
18] Poa ||Houtly Rate]] Annual Hoully Annwal | Anoust
Grade JOBTITLE A| Code +3% Salary Rate Salary Salary
6  |General Maintenance Worker - Public Works 1003 0.65 10884,00| | 10.03 208682.40 3ta1o.dar
Beneral Maintanancs Worker - Fire 3010 [
7  |Fadlity Maintenance Speclalist - Pesks & Reo 1002 1003 20862 40| | 10.84 2182320 33542 50
Fagifity Maintenance Specialist - Publlc Worke l
Senltation Worksr 1004
8  |Strest Mainlenance Worker 1005 10.54 2isza.20| | 1107 um.enl 35229.9Y
#  [Gollectiona Assistant 1" 1107 2302660} 183 24180 40| 37011.32
Mater Readsr 1061
Adminisiretive Secretary/Recaptionist - Gen Govt %)
Administretive Secretary/Recoplicnist -Pollca
10 |Meter Techniclan 1080 1183 24100.40| | 1222 26417.60] 3888893
Gireet Bigna Spacialiat 1031
Uttty Lina Maghanic 1046
8r. Collections Assistant 13
11 |Sanitation Equipment Operator 1013 122 2641760 | 1204 26707 20| 40882.02,
Equipment Oparator Trainee
12  [Administretive Supporl Spacisllst - Fra 3018 1284 20707.20) | 1349 zmm# 4203088
Administrafive Support Specistist - GenGovt 22
Adminiatzative Support Speclatiet -Parke/Rec 2005
Adminisirative Support Spaclaint - Planning
Administrative Support §pectaliat - Polloa 3045
Administretive Guppoit Speciatist - C8 - PubUtl 1085
Adminisirative Support Speclalst - Public Worke 1008
o Cta o s |
Cusiomer Senvice Rephasenietive 1097
Equipment Operalor 1011
Fingnoa Assistant 12
Mty ReaderPC Spacialist 1062
Patient Accounts Ropresentative - GMB 2059
Palica Clerk 3040
Pump Station Mechanic 1041
Waier Plan Operator | 1051
Water Maintenance Techniclan 1048
13  jEguipment Mechenic 1021 13.49 28089 20| | 1417 20473 80| 45084 &1
Parks & Grounds Crew Leadar 2012
Public Worka Grew Leader 1012
8r Cuslomer Sarvice Rep 1096
Water Plant Oparator il 1052
14 |Facillisa/Streets Maintenance Supsivisor 2008 1447 26473.60| | taea 30050.40] 4T334.12
1010
107
1053
1049
1047
1043

Copy of Selary Scheduls 07-01-2008 - 08-30-2010 PINAL
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F THIBB THitE
L THI08 PROB[| PROB MIN THOB MIN |THID8 BIAX
S| Pos ||HouryRatai]l Ammual Hourly Annual Annual
Grade JOB TITLE A| Cotte +3% Salary Rete Sslary Sala
1§ |Elaciric Line Technidan 1664 1488 085040 | 1683 32510 40| 4974092
Engineering Techniclan 1070
Firefighter | {Day Shift) 013
Firefightar1 {ABC Shift --42/nrs wi) 3012 1447 || o7 28] | t4ce 32407.92| 48721.52
18 [Acoounts Payable Techniclan 31 15.63 32510.40| | 1042 34153.60| 522585.01
Zoning Enforeement Officer 51
rMwy) [EMT-Paremetic] 3001
EMT-Farsmedic | (Pert-Time Hrly Pay) 3004
oy |Flrafightar H {Day Shiity 3017
Firgfghiter 0 (AHC:SHH 42 Hrwk) 13015 14.68 32497:92| | 1663 || 3413592 52227.58
ez |Pefies Officar | (43 hrwk) 3043 14.54 22841.44| | 15.27 84143.72] 5223530
17 |Athletic Programs Supervisor 2008 1642 34153 60 1726 356580 00} 6408640
Customar Sarvicas Buparvisor 1008
EMT Paramsdic I 3006
Fire Enginaer (Day Shit() 3018
Minimum Housing Code Enforcament Officer 62
Payra!liAscounting Technialan il 14
Purchasing Agent 48
Recrestion Programa Supenisor 2011
Fire, er {42 “lans. 1] 1663 34133.82°| | 4642 ‘|| 35881.28 |'54007.76;
Palice Officer Ii (43 hrwk) 3049 1521 | 3414372 || 004 || 3s86.0 | 6467413 ]
18 |Aquatics Center 2016 17.28 35880.00] | 18.42 37848.60| 57885.00
Elactrio Line Crew Lexdar 1066
Fires Inspector | 3006
Plannet/GI8 Technlolan (]
Polica Support Seivicea Manager E 3041
Serior EMT-Paramedio 3008
Master Polipe Offfcar (43 hriwk) 3047 18.04 3586544 | 1885 37676.60| 67046.20
12 [I8r Planna' 61 1812 a7588.80 19,03 39582.40| 6056108
. |EMS Capla 2008
Fira. cammu NNk ABC;BHIRY -]3046 17:20 37895.84):| 16:123- || - ~30506.82¢ 605878
Felico Sergeant (43 hr wk) 044 16.88 37878.60| | 11.70 385677.20| 6075912
20 [ChiefWawr Plant Oparator 1055 10.03 3958240 | 19.00 41679.20] 63816.18
(T AnalysVBilling Bupaniaar 36
ler Plant Chemist 1057
21 [Recraation Center Bupervisor 2013 1999 41579 20| | 20480 43060 20| 64798 58
Police Lieutanant {43 hr wk) 3048 18.89 41687.24] | 1952 43640 72} 68770.49
22  |Fire Marzhal) 3007 20.68 43859.20] | 2204 45843.20| T0140.10
Watar Plant Superintandant E |1059
23 |Electic Distibution Superniandent € 11089 2204 4894320 | 2315 || 48152.00 | 7207254
Emergency Servicas Divielon Chlef ! Fire Marshall 2087
Emargency Services Division Chief f EMS Div izoss
Polica Captain £ |3057 ,ﬁ
Public Works Suparintendant E|1038
Ragreation & Aquetica Center Director E 2015
8r Athietios Programs Superviscr & E [2004
Ass! PIR Director
24 [Water/Sewer Line Superirtendent E 10580 2316 4&152110‘ 431 50564.00 71364.15'

Copy of Salary Scheule 07-01-2009 - 08-30-2010 FINAL
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F “ T8 TATE
L w108 PROB]|  PROB ¥N IR | TH0MAX
#| Pox ]|HowelyRate]l Amunml Hountyy || M Aanunl | ABBUS1
Grede JOB TITLE k| Codo *3% Salgry & Salury Salary
25  |Aasixtant Fire Chief/ Ceputy Chist E |3002 24 3¢ 50884.80] | 2553 63102 40| 9124668
23 |Town ClasHuman Repcuncas Dirattor E |25 28.0% 53102.40] | 2884 65T84.60| 6B320.15
Planning Dlrector !Fss
21 |Finance Directar Eld4n 20.81 8578400 | 2315 §8562.00] 86584.66)
Parka/Racteation Director E {2019
28 |Polics Chief E |3089 28,16 EMODJ 20.68 61484.80] £4071.74
Public Utiiles Director E {1089
Fife Chio¥Dir. Emamancy Services E|3009
City Maneger E|:e

Copy of Salery Bchadule 07-01-2000 - 08-30-2010 FINAL
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Chapter 500 Personnel Policy 504
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Chapter 500
Personnel Policy 504: Promotlons & Career Development
Effective Date: January 1, 2014 Revised Date: August 1, 2014
~ Approved by: Chief Michael L. Scott

ok 27t

l. POLICY STATEMENT

It shall be the policy of the Department to select the most qualified candidates to fulfill the duties and
responsibilities of each position within the agency. All aspects of this policy are in keeping with the
Department's goals as an equal opportunity employer.

Il. COMMENTARY

The purpose of this directive is to establish guidelines for the administration of the Department's
promotion process.

A career ladder program will provide for the advancement of police officers who demonstrate increasing
levels of knowledge, skills, and abilities. Advancement and promotional processes will be administered

fairly and impartially, using testing and evaluation mechanisms that evaluate past performance as well as
future potential through the use of job-related criteria.

ll. PROCEDURES

A Administration

1. The Smithfield Police Department is responsible for the administration of the
promotion process. When deemed necessary, assistance may be utilized from other
entities within or outside of Town government.

2. The Chief of Police has the authority and responsibitity for administering the

Department's promotion process. All promotione! materials will be maintained and
secured in the Chief's offica,

3. Responsibilities of the Chief of Police include:

a) Maintaining authority over all phases of the process

b} Determining the skills, knowledge, and abilities required for each position
c) Initiating prometional processes on an as-needed basis

d) Selecting a candidate for promotion at the completion of the process
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Chapler 500 Personnel Policy 504

4. The Chief of Police may delegate selected duties to other Deparimentai employees to
facilitate the promotional process.

5. When it is deemed in the best interest of the Department, the Chief of Police' may
waive any of the prescribes qualifications or eligibility requirements, except those
astablished by the North Carolina Criminal Justice Education and Training Standards
Commission or other legal authority.

Vacancy Announcements

1. Prior to the commencement of any promotional process, the Depariment witl post
written notices announcing the following information:

a) Description of the position to be filled:
b) Description of eligibility requirements;
c) Closing date ‘

2. Personnel eligible to participate in the promotional process will submit a letter of intent
through the chain of command to the Chief of Police. The candidate's supervisor and
each person in the chain of command will indicate approval or disapproval of the
candidate’s suitability o participate in the process. Disapprovals must be justified in
writing and forwarded 1o the Chief of Police.

3. Once the application period for the given position has been officially closed, all eligible
applicants who meet the minimum requirements for the position will be considered for the
Department's promotional process. The Chief of Police or designee will ensure the
eligibility of the applicants prior to the beginning of the promotion process.

4. When deemed necessary, the Chief of Police has the authority to order & writien test
for any promotional process. Written tests given will be standardized, validated, and
approved by the Town Human Resources Department.

5. An officer who is not recommended for promotion by his/her supervisor will receive a
written recommendation for improvement and a follow-up date for review by the

supervisor. The officer has the right to appeal through the appropriate chain of command
to the Chief of Police. A

Promotional Procedures

1. Chief of Police or designee will conduct a review of applicable Human Resources

and Departmental personnel records in order to evaluate the promotional potential of the
candidates. This review serves to verify law enforcement credentials, certifications, and
work performance history of the applicants to ensure that the minimum qualifications
have been met for each applicant. Candidates are not ranked at this point of the process;
however, candidates who do not meet all the preferred qualifications for the position may
be eliminated at this stage of the process. Candidates are ranked according to their

promotional potential only at the completion of the assessment center phase of the
promotion process.
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2. The promotional process wil consist of an assessment designed to measure each
candidate’s ability to perform the specific job; The assessment will evaluate each
candidate’s performance in handling job-related problems and situations through
specially-developed simulation exercises; Promotional assessments may include, but are
hot limited to, written projects, oral presentations, orai interviews, conflict role plays, and
counseling role plays.

3. Prior to each promotional process, promotional procedures will be reviewed to

determine current applicability. A description of the selection process will be provided to
each candidate.

4, The Chief of Police will evaluate the Department's promotional process as needed.
The process will be evaluated for validity and effectiveness. All componenis of the
promotion process will be job related and non-discriminatory. Tests used in the
process will be purchased from a commercial vendor that have completed validity
studies for job relatedness and non-discriminatory practicas.

5. For general promotional purposes, lateral entry from other agencies for supsarvisory
positions will not be commonly practiced. However, prior experience at another law
enforcement agency may be used toward meeting the requirements for a higher lavel
position after initial entry requirements (inciuding probaticnary period) are met. Prior
experience with another agency will be assessed and a lateral-entry candidate’s efigibility
for hire above the classification of entry level officer will be evaluated by the Chief of
Police on a case-by-case basis.{ Exception to this is the position of Chief of Police and
any other senior management positions as determined by the Town Manager).

6. Newly hired and newly promoted personnel will serve a probationary period of six
months as required by the Town of Smithfield Personnel Policy. An evaluation of
performance will be conducted after the completion of six months for newly promoted

personnel. Newly hired personnel will be evaluated in accordance with Departmental
standards.

Minimum Qualifications for Promotion

1. Sergeant

To be eligible for promotion to the position of Sergeant, candidates must:

a) Have served as a Police Officar |l for fwo years;
b) Have completed a total of 172 training hours;

¢) Within 12 months of promation to Sergeant, an officer must complete 40
hours of supervisory training;

d} Have been awarded the Intermediate Law Enforcement Certificate by the
North Carolina Criminal Justice Education and Training Standards Commission;

e) Have received a rating of "Better than Satisfactory” or higher on the last two
annual performance appraisals or a rating of "Outstanding" on the last annual
petformance appraisal;

f) The effect of disciplinary action on eligibility for advancement is at the
supervisors discretion.
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2. Lisutenant

To be eligible for promation to the position of Lieutenant, candidetes must:

a) Have served as a Sergeant for two years;
b) Have completed a total of 80 hours of Management/Supervision Training;

¢) Heve been awarded the Intermediate Law Enforcement Certificate by the
North Carolina Criminal Justice Education and Training Standards Commission:

d) Have received a rating of “Better than Satisfactory" or higher on the last two

annual performance appraisals or a rating of "Outstanding” on the last annual
performance appraisal;

e) The effect of disciplinary action on eligibility for advancement is at the
supervisor's discretion.

3. Captain
To be eligible for promotion to the position of Ceptain, candidates must:

a) Have served as a Lieutenant with the Smithfield Police Department for two
years; '

b) Have been awarded the Advanced Law Enforcement Certificate by the North
Carolina Criminal Justice Education and Training Standards Commission;

c) Have received a rating of "Better than Satisfactory” or higher on the last two
annual performance appraisals or a rating of "Outstanding” on the last annual
performance appraisal;

d) The effect of disciplinary action on eligibility for advancement is at the
supervisor's discretion.

7. Newly hired and newly promoted personnel wiil serve a probationary period of six
months as required by the Town of Smithfield Personnel Policy. An evaluation of
performance will be conducted after the completion of six months for newly promoted

personnel. Newly hired personnel will be evaluated in accordance with Departmental
standards.

Review and Appeal

1. Within (5) working days of the conclusion of a promotional process, candidates may
review their performance results in each element of the promotional process 1o inciude:

a) Review of the answer key to any written exams administered, unless
prohibited by the leaseholder of the test

b) Review of the written results of scored elements of the selection process

c) Review of reporis/materials used in the selection process

117



Chapter 500 Personnel Policy 504

Howaver, in accordance with NCGS 160A-188(C1), testing or examination materials may
be withheld from disclosure to the employee or other persons if the material was used
solely to determine qualifications for promotion and in the opinion of the agency the
disclosure of such material would compromise the objectivity or the fairness of the testing
or examination process.

2. Candidates may contest any results filed by requesting a meeting with the Chief of
Police or designee administering the process. The Chief of Police or designee will

conduct a review of the report(s) and discuss findings with all staff in the supervisory
chain of command.

3. The Chief of Police or designee wili inform the contesting employee of the final
decision at the completion of the review.

4. If an employee feels that fair treatment has not been received during any portion of

the promotional process, he/she is urged to use the Department’s grievance procedures
contained in Policy 507.

Career Ladder

1. The career ladder program will include the following classifications.
a) Police Officer |
b) Police Officer It
c) Master Police Officer

2. Each leve! in the career ladder will have certain minimum requirements necessary to
quelify for advancement or promotion to the next level. Upon fulfilling the requirements
necessary for advancement to Police Officer Il and Master Police Officer the officer wili
submit a memorandum to the Chief of Police containing the following information:

&) Hire date

b) Date of last advancement, if applicable

¢) Level of education

d) Complete list of required classes and dates attended
@) Date awarded applicable law enforcement certificate(s)

3. This memorandum must be endorsed by the officer's Team Commander and the
appropriate Division Commander. The Division Commander will forward the

memorandum to the Chief of Police after having verified the information contained
therein,

4. An officer who is not recommended for advancement will receive a written
recommendation for improvement and a follow-up date for review by the supervisor. The

officer has the right to appeal through the appropriate ¢hain of command to the Chief of
Police.

5. After consideration of all factors deemed relevant by the Chief of Police, the officer will
be notified of the advancement decision within 30 days foliowing receipt of the
memorandum by the Chief of Police.
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Chepler 500 Personnel Pollcy 504

G. Minimum Qualifications for Advancement

1. Police Officer |
Entry-level candidates must:

a) Meet the basic requirements established by the North Carolina Criminal
Justice Education and Training Standards Commission

b} Meet minimal requirements for employment with the Town of Smithfield as set
forth in the Town of Smithfield Personnel Policy

¢) Appear before a Department review board made up of officers selected by the
Chief of Police

d} Pass an extensive background investigation and successfully complete a

psychological evaluation, physical examination, drug test, and polygraph
examination

Al finalists wiil be interviewed by the Chief of Police. Within the first two years of

employment, officers are required to attend the following classes after completing Field
Training:

a) Officer Survival (minimum 24 hours)
b) Standardized Field Sobriety Testing
¢) Public Speaking

2. Police Officer |1
To be considered for advancement to Police Officer ll, candidates must:

a) Have completed the following time in grade as a Police Officer |, based on
level of education:

No Degree -3 years ag a Police Officer |
Associate Degree - 2 years as a Police Officer |
Bachelors Degree - 1 year as a Police Officer |

An officer with a minimum of five years full-time previous law enforcement
experience with another agency will be eligible for advancement to Police Officer
Il after one year of service with the Smithfield Police Department, provided that
all other requirements for Police Officer H are met.

b} Have completed a total of 160 training hours, including:
40 hours of Community Policing Training
40 hours of Traffic Enforcement Training
40 hours of Investigations Training
40 hours of training in any law enforcement topic
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Chapter 500 Personnel Policy 504

c) Have been awarded the Basic Law Enforcament Certificate by the North
Carolina Criminal Justice Education and Training Standards Commission

d) Have received a rating of "Satisfactory" or higher on the last annual
performance appraisal

€) The effect of disciplinary action on eligiblity for advancement is at the
supervisor's discretion.

3. Master Police Officer
To be considered for advancement to Master Police Officer, candidates must:

a} Have served as a Police Cfficer | for two years

An officer with a minimum of five years previous full time law enforcement
experience with another agency will be eligible for advancement to Master Police
Officer after one year of service with the Smithfield Police Department as a

Police Officer Il, provided that all other requiramaents for Master Police Officer are
met.

b) Have completed a total of 280 training hours, including:
40 hours of Management/Supervision Training

80 hours of Community Policing Training (includes 40 hours as Police
Officer I}

160 hours of training in any law enforcement topic

c) Have bean awarded the Intermediate Law Enforcement Caertificate by the
North Carolina Criminal Justice Education and Training Standards Commission

d) Have received a rating of "Better than Satisfactory” or higher on the last two

annual performance appraisals or a rating of "Outstanding” on the last annual
performance appraisai

e) The effsct of disciplinary action an eligibility for advancement is at the
supervisor's discretion.
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Town of Smithfield
Town Council
Information Form

Item: Filled Vacancies

Date of Meeting: March 03, 2015 Date Prepared: February 24, 2015
Staff Work By: Tim Kerigan, HR Director

Background

Per Policy, upon the hiring of a new or replacement employee, the Town Manger or Department
Head shall report the new/replacement hire to the Council on the Consent Agenda at the next
scheduled monthly Town Council meeting.

Action Requested

The Town Council is asked to acknowledge that the Town has successfully filled the following
vacancies in accordance with the Adopted FY 14-15 Budget.

Position Department BudgetLine  Rate of Pay

Water Plant Operator [ PU — Water Plant 30-7200-0200 $14.17/br ($29,473.60/yr)
Police Officer [ Police 10-5100-0200 $16.034/hr ($35,852.02/yr)
Sanitation Equipment PW — Sanitation 10-5800-0200 $12.84/hr ($26,707.20/yr)
Operator
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Town of Smithfield
Town Council
Action form

Item: Girls Scout Project to Paint a Mural on under Bridge of Highway Business 70
on the Buffalo Creek Greenway.

Date of meeting: March 3, 2015 Date prepared: February 16, 2015
Staff work by: Gary Johnson Presentation: Gary Johnson
Presentation:

Sarah Gaskins and Clair McGeough have approached the Parks and Recreation
Department and the Town of Smithfield with the request to paint a mural on the bridge
underneath Business 70 at the Town Commons. This project is to earn their Silver
Award for Girls Scouts. The Parks and Recreation Department is in full support of the
mural and thinks that it would assist in curbing the graffiti problem we are currently
challenged with.

The mural would depict scenes along the Mountains to Sea trail (in which the Buffalo
Creek Greenway is under consideration for designation) including Boone, the Biltmore
estate, Smithfield, Topsail Island and Cape Hatteras. Also included would be the
Cardinal, Dogwood Flower, and Pine Tree (all State Symbols). The Smithfield Scene

would depict the Hastings House, the WW1 Memorial at the Courthouse and the ties to
Ava Gardner.

Action Requested:

Approve the request (upon NCDOT approval) to paint the mural under the 70 Business
Bridge along the Buffalo Creek Greenway.
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Town of Smithfield
Town Council
Action form

Item: Lease of New Fitness Equipment for SRAC

Date of meeting: March 3, 2015 Date prepared: February 16, 2015
Staff work by: Gary Johnson Presentation: Gary Johnson
Presentation:

The Smithfield Town Council appropriated $35,000.00 in the capital outlay line item
(106220.7400) to replace the existing fitness equipment in the SRAC. The existing
equipment has been in service since the opening of the building in 2009 and has far
exceeded its life expectancy. Having equipment in proper working condition is a big key
for new memberships, and more importantly, existing membership retention.

Two options were looked at:

The purchase of new equipment in which we would be able to purchase roughly 6 pieces
of equipment. By doing this, it would take approximately 3 years to replace the existing
equipment and would require a maintenance contract (currently $2,310.00 / yr) to
maintain the equipment in working order.

Enter into a three year lease to replace 16 pieces of equipment at $35,911.00 per year for
three years. The lease would carry an interest rate of 5% and the interest would be less
than the maintenance contract that could be eliminated (3 year warranty on the new
equipment) and all of the equipment could be replaced at the same time with the same
models. Atthe end of the lease agreement, each piece of equipment would be bought for
$1.00 each in which we could continue to use it if still in proper working order, or replace
with a new lease. This would take a three year commitment by the Town. Six Elliptical
Machines were rebuilt earlier this year and would remain in service.

Action Requested:

The Parks and Recreation Depariment requests to enter into a lease agreement for the
lease of 10 Treadmills, 5 Elliptical Machines and 1 Stair Climber in the amount of
$35,911 per year for 3 years with a $1 buy out for each piece a the end of the lease.

The Equipment would be provided by Prosource.
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Town of Smithfield
Town Council
Action Form

Item: Department Promotions

Date of Meeting: March 03, 2015 Date Prepared: February 09, 2015
Staff Work By: Chief Michael L. Scott Presentation: New Business
esentation:

The police department currently has a vacancy at its captain position. The department
is requesting to eliminate its patrol commander position, replace it with a captain’s title
and fill the current captain’s vacancy. The cost of promoting two existing lieutenants to
two captains positions or one lieutenant to a Captain and one lieutenant to Patrol
Commander is the same, each will receive a five percent increase in salary under the
current employee handbook.

The department is also requesting permission to back fill the promoted positions by
promoting one lieutenant and one sergeant position to back fill the future vacancies.

Action Requested:

It is requested the council approve a change in department structure by eliminating the patrol
commander position and approve the necessary promotions to two Captain’s positions. It is also
requested the Council approve the necessary sergeant and lieutenant back-fills created by the
two Captain’s promotions. It is requested these changes take effect upon the Chief promoting
these positions, but not before March 09, 2015.
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Memorandum

TO: Paul Sabiston, Town Manager
FROM: Michael L. Scott, Chief of Police
DATE: February 09, 2015

SUBJECT: Police Administration Reorganization

The police department is in need of an administrative re-organization. Prior to
2009, the department maintained the Chief of Police, two Captains and an
Administrative Assistant to the Chief of Police, an administrative position, as well as two
additiona! support staff. Due to positions not being filled and the Support Services
Administrator leaving the department, the current make-up of the agency includes the
Chief, one Captain, and one Lieutenant who is acting as the Patrol Commander over
four other lieutenants. This structure creates several problems. First it has the obvious
problem of a person of the same rank supervising others of the same rank. This means
that any discipline involved has to be completed by either myself or the other Captain.
This tends to undermine the authority of the Patrol Commander and limits his
effectiveness. It also creates problems during times of personnel evaluations, for similar
reasons. These issues were brought up by the assessors during the exit interview as a
structure that should be adjusted.

With the small numbers of administrators running the organization, we have a
problem with cross training and overall effectiveness. Future planning and analysis is
almost non-existent due to their not being adequate time and staff needed to complete
these tasks. If a current administrator were to leave, we do not have anyone ready to
assume the duties already being performed. This is especially true in the records
function, where only one person is able to perform much of these tasks.

| am recommending a cost effective fix to these issues. Currently the department
is in the promotional process for the vacant Captain position. | recommend the
department eliminate the Patrol Commander Lieutenant position and replace this

position with a Captain’s title. The cost of replacing these two positions will be identical.
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Both positions are salary positions that receive a five percent increase for promotion.
When the patrol commander position was originally created, it received a five percent
increase in salary, however, at that time the Captain position received a ten percent
increase in salary. After the changes in promotional increases approved by the Council,
all promotions now receive a five percent increase. To this end, this change is structure
does not negatively impact the current budget or future budgets at all, when comparing
two captains to one captain and one patrol commander.

| am recommending these changes be implemented on March 09, 2015. The
cost of these changes will have zero impact when compared to the current
administrative structure. These changes do several things, as mentioned. They also
create opportunities for advancement where currently there are few, as well as positive
changes within the organization that should assist with our goals of retention and
recruitment. The department is in need of these significant changes if we wish to
continue moving forward, create additional programs, enhance current ones, and allow
for the needed quality control and authority over existing staff expected in a professional
law enforcement organization.
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Town of Smithfield
Town Council Action Form

Business ltem: Budget Advisement for reallocation of $41,000 in the Water & Sewer Department
Capital Projects line for AMOS Asset Management and Geographic Information System (GIS).

Date of Meeting: March 2, 2015 Date prepared: February 16, 2015

Staff Work by: Ken Griffin, PE, PhD Presentation: Ken Griffin, Director of Public Utilities

Item: Public Utilities staff has continued to work to find the most cost effective solution for developing
an Asset Management System that maximizes the useful life of the Town's assets by providing timely
maintenance, repair and replacement of the Town’s Water Distribution System of: pumps, tanks, lines,
valves, and hydrants and for the Town’s Wastewater Collection System of: lines, manholes, lift stations
and air relief valves and at the same time be able to reference this asset information relative to the
horizontal and vertical location within each system. The Town doesn’t have an asset management
system or a geographic system; but relies on anecdotal information provided by experienced Town
employees and on paper maps that cover most, but not the entire Town.

The current FY 14-15 Budget provides $56,000 for Valve GPS/Digital Mapping. This relies on a
traditional consult-intensive approach that is used by larger utility departments and would only result in
needed information on the valve portion of the Water Distribution System. The remaining assets
(pumps, lines, tanks, hydrants) of the Water Distribution System and all of the assets of the Wastewater
Collection System (lines, manholes, lift stations and air relief valves) would have to be added in future
budget years at substantial cost and would also require expensive software and highly paid technical
staff, not currently on Smithfield’s payroll, nor likely to be.  This Budget Advisement proposes to use
$41,000 to cover the Town's full Water Distribution and Wastewater Collection systems for
substantially less than allocated $56,000 for just Water System Valves, to implement a highly cost
effective asset management and geographic information solution. The recommended system is the
AMOS (Asset Management and GIS) System designed for small utilities. This AMOS system minimizes
use of consultants and make maximum use of existing Smithfield staff, especially its Engineering

Technician (at approx. half the cost of a traditional GIS Technician as employed by larger utility
departments).

Specifically the $41,000 would be expended as follows: 1) AMOS initial set-up and license - $6,700; 2)
$450 monthly cloud based fee for the remaining 4 months of FY 14-15; 3) $22,000 to transfer Public
Utilities old CADD data files into AMOS (2004 software with the last data entry in 2009); input and
geogréphic validation and referencing of all Smithfield Fire Department hydrant pressure, flow and
location data; input of all asset and geographic data assembled for the Town’s recent CBDG application;
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training of the Town’s Engineering technician, Water and Sewer Superintendent and Crew Leader and
other key staff, who will be building and utilizing the AMOS Asset Management and Geographic
Information System and 4} Purchase and ownership by the Town of a Hand held GPS unit with software,
warranty and training that will be adequate for the level of accuracy required for collection of horizontal

coordinates for all of the Town’s Water Distribution System and Wastewater Collection System assets by
the Town’s Engineering Technician.

The AMOS Asset Management and Geographic Information system has been successfully used on a pilot
basis in: Princeville, Robersonville, Windsor and Plymouth; adopted full scale in Ahoskie; and under
consideration for full scale adoption by Selma, Princeville, Windsor, Edgecombe County.

AMOS is cloud-based software developed from the most frequently used Geographic Information
System (GIS) software package in use by large municipalities, Arc Info/ArcView by ESR! (Earth Science
Research Incorporated). The Wooten Company will back-up all Smithfield asset and location files and
provide these annually to Smithfield in an ESRI-compatible format so that Smithfield has the ability to
move to a different asset management/GIS system for any reason it chooses in the future.

Action Requested :

Consent to the Budget Advisement for reallocation of the 541,000 needed to implement AMOS Asset
Management and Geographic Information System (GiS) for the Town’s Water Distribution System and
Wastewater Collection System and authorization for the Town Manager to sign the attached agreement
with the Wooten Company for professional setvices and the AMOS License Agreement.
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Town of Smithfield
Town Council Action Form

Business Item: Budget Advisement for reallocation of $29,688 in the Water & Sewer Department
Capital Projects line for purchase of a Grinder for Lift Station #3.

Date of Meeting: March 2, 2015 Date prepared: February 16, 2015

Staff Work by: Ken Griffin, PE, PhD Presentation: Ken Griffin, Director of Public Utilities

item: As promised in your October 2014 Town Council Meeting, Public Utilities staff has continued to
work to find a cost effective solution for replacement of the grinder for Lift Station 43 and if possible
complete this replacement in FY 14-15. We have found a solution that is significantly less expensive
than the previously quoted price of nearly $50,000. The key breakthrough involves: 1) using the existing
rail system for support of this grinder, 2) using the electrical controls and 3) using a ‘muffin monster”
type grinder that has been highly effective at shredding disposable wipes that are causing Smithfield and
other utilities significant difficulties. Public Utilities staff worked with JWC Environmental and JWC will
custom design a grinder that will fit our existing rail system and electrical control system, thus
elimination costly replacement of both. The cost of this grinder is $29,688, significantly below the

$50,000 quote received in October that required replacement of the rail system and control panel as
well.

The $29,688 price will be covered using: 1) $14,352 remaining from the initial $25,000 allocation for this
grinder (in October 2014 the Council authorized $10,648 of this $25,000 allocation be used for the
immediate need for replace the submersible pump for Lift Station #3); 2) $4,700 remaining from the -
$340,000 allocated for the purchase of the Vactor Truck; 3) $4,480 remaining from the $35,000

allocated for replacement of the Wilson Street 2” water main; and 4) $6,156 from the $28,000 allocated
to repair Lift Station #9 pump

Action Requested

Consent to the Budget Advisement for reallocation of the $29,688 needed to purchase a grinder for Lift
Station #3
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Town of Smithfield
Town Council
Action Form

item: Volunteer Firemen Stipend

Date of Meeting: March 3, 2015 Date Prepared: February 25, 2015
Staff Work By: Finance Director Presentation: Regular Agenda

Background: The Town Council requested the Finance Director to present two solutions regarding a
year-end tax filing issue and the grossing up of the annual volunteer firemen stipend. The phrase
“Grossing Up” means to increase a net amount to include deductions, such as taxes, that would
otherwise be incurred by the receiver. It is most frequently used in terms of salary: an employee can
receive his salary grossed up, meaning the employee would receive the full salary promised to him
without deductions for tax. The deductions are paid by the employer as an additional benefit.

In the past, the Town of Smithfield paid volunteer firemen an annual stipend based on rank and the
number of emergency calls responded to during the year. The intent of the stipend is to reimburse
volunteer firemen for any cost associated with responding to emergency calls. Fire Chief, Patrick Harris,
determines the net stipend amount paid to each volunteer fireman and gives it to the payroll
department to increase the net amount (gross up). This would include tax deductions incurred by the
receiver. Attached is the stipend payout for the 2013 calendar year (Exhibit A).

Example:

Volunteer Firemen John is to receive a $3,000 stipend. One thousand dollars is added to the stipend
(referred to as “grossing up”) so that the volunteer firemen clear $3,000. A W2 for $4,000 is issued at
year end for tax filing purposes, but the employer paid the taxes.

The issue at hand is how much to gross up the net amount to cover taxes. Simply put, payroll systems
tax income based on annual income, which is how the volunteers are paid. This year, for the first time,
the stipends were grossed up using a pay frequency of annual payment, so the tax liability gross up was
less when compared to prior years were the stipend was grossed up on a percentage basis or the
equivalent of a monthly payment (See Exhibit B). Said another way, if the payroll system is told that

$3000 is paid out once a year, the tax liabiiity is much less than if the system is told that the $3000 is
paid out monthly or biweekly.
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The gross up calculator used in exhibit A for 2013 is no longer available. Gross up calculators available
today are more accurate and allow for greater variable input, like pay frequency and number of
exemptions claimed by each volunteer. The town paid out some 26k less in grossed up stipends (in
taxes) as a result of the current calculator being used. This, however, has caused concern with many of

the volunteer firemen as the end result when filing year end taxes mean a lesser tax refund or some tax
liability.

Shou!d the Town Council decide to use last year's grossed up method, then | offer these two options

Option 1 - Do a one-time adjustment for all volunteer firemen: Use the 2013 grossed up
percentages and pay the difference to each volunteer through payroll. Payments will be taxed,
issued and reported in the 2015 calendar year. While this solution will not alter the 2014 tax
liability, it will provide the volunteers with additional dollars to offset any difference. Going
forward the stipend will be grossed up as directed by Town Council.

Option 2 - Do a one-time adjustment on a case-by-case basis: Have volunteers who have to pay
back Federal or State taxes document their liability with a prepared tax return and the Town will
do a one-time adjustment check up to the same percentages as used in 2013. This check will be
taxed, issued and reported during the 2015 calendar year. While this solution will not alter the
2014 tax liability, it will provide the volunteers with additional dollars to offset some or all of
their tax liability. This will be a more tedious effort.

Following this decision and during the budget process, staff will present viable options for the upcoming
hudget year.

Action Requested: Staff recommends option 1 for now.

Attachments: Exhibit A— 2013 Stipend List
Exhibit B — 2014 Stipend List

Exhibit C — Gross Pay Calculator
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General Fund (Includes P. Bill) 7,390,950

Water and Sewer Fund 4,917,584
Eletric Fund* 5,679,430
Capital Project Fund: Wtr/Sewer (45) 24,008
Capital Project Fund: General (46) (163,550)
Capital Project Fund: Electric (47) 5,836
Firemen Relief Fund (50) 184,825
Fire District Fund (51) 120,821
JB George Endowment (40) 98,451

Total $18,258,355
*Plug

Account Balances Confirmed By Finance Director on 1/15/2015
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st CITIZENS

NCCMT
FOUR OAKS
KS BANK
BB&T

PNC BANK

10,904,666
2,236,245
2,580,270
2,335,717

201,457

$

18,258,355

Interest Rate

0.20%
0.080%%
0.30%

2 & .05%
0.12%
0.10%%
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Finance Department totals for January 2015

Meter Reading
Actual Meters Read
Meters Loaded to Hand Held

Billing/Collections
Bills Mailed
Area Lights Bilied
JoCo Wholesale water
Load Mgmt AC credit
Load Mgmt water heater credit
Adjustments
Delinquent Accts/Late Fees
NSF - Utility Only
Refund Checks Issued
Door Hangers
Disconect for non-pay
Reconnect for payment received
Bank Drafts
Lockbox
ECO Payment Totals
IVR-phone
On-Line (website
Cash Window Transactions/Payments
Accts collected from Debt setoff
Accts submitted to Debt setoff

Service Orders
Requested Orders
Completed Orders
Terminated Accounts
Meters Rechecked

New Turn on Accounts
Meter Tamper / Meter Missing

Phone Call Usage
CSR - Elaine
Inbound
Outbound

CSR/Collections - Audrey
Inbound

10,005
10,226
6,071 $2,410,237.53
929 $36,902.69
38,860,000 $54,408.97
0 $0.00
592 -$3,624.00
99  -$10,092.50
1,870 $36,201.26
13 $6,058.92
19 $2,062.51
49
89
83
675  $390,621.49
1,306  $591,863.17
253 $44,720.18 BOTH
4,535 $3,346,707.56
0 $0.00
13 $4,393.36 utility

64 $14,272.50 Srac

230
230
93
26
82

Duration

1052
320

24:50:42
7:11:33

765 16:55:49
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Outbound 238 3:37:40

Collections - Cash Window#2

Inbound 332 5:25:02
Outbound 23 0:55:26

Switch Board Operator x1101
Inbound 990 7:05:14
Qutbound 110 4:03:13

Total Town (Trunk Lines)

Inbound 6,860 184:54:01
Qutbound 2,856 114:57:51
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User: MSOUTHERLAN

SMITHFIELD POLICE DEPARTMENT

02/05/2015 15:22

REPORTED UCR OFFENSES FOR THE MONTH OF JANUARY 2015

January

January

Percent Year-To-Date Percent
PART I CRIMES 2014 2015 +/- Changed 2014 2015 +/~ Changed
MURDER 0 0 0 N.C 0 0 0 N.C.
RAPE 0 1 1 N.C. 0 1 1 N.C.
ROBBERY 2 3 1 50% 2 3 1 50%
Commercial 2 0 -2 -100% 2 0 -2 -100%
Individual 0 3 3 N.C. 0 3 3 N.C
ASSAULT 2 1 -1 -50% 2 1 -1 -50%
* VIQLENT * 4 5 1 25% 4 5 1 25%
BURGLARY 15 13 -6 -32% 19 13 -6 -32%
Residential 9 B -1 -11% 9 8 -1 -11%
Non-Resident. 3 4 1 33% 3 4 1 33%
Commercial 7 1 -6 -86% 7 -6 -86%
LARCENY 44 57 13 30% 44 57 13 30%
AUTO THEFT 2 1 -1 -50% 2 1 -1 -50%
ARSCON 0 0 0 N.C. 0 0 0 N.C.
* PROPERTY * 65 71 6 9% 65 71 6 9%
PART I TOTAL: 69 76 7 10% 69 76 7 10%
PART II CRIMES
Drug 21 31 10 48% 21 31 10 48%
Agsault Simple 10 20 10 100% 10 20 10 100%
Forgery/Counterfeit 0 2 2 N.C. 0 2 2 N.C
Fraud 6 12 6 100% 6 12 6 100%
Embezzlement 0 1 1 N.C. 0 1 1 N.C.
Stolen Property 2 2 0 0% 2 2 0 0%
Vandalism 9 9 0 0% 9 9 0 0%
Weapons 5 2 -3 -60% 5 2 -3 -60%
Prostitution 0 0 0 N.C 0 0 0 N.C.
All Other Sex Offens 0 1 1 N.C 0 1 1 N.C.
Gambling 0 0 0 N.C. 0 0 0 N.C.
Offn Agnst Faml/Chld 1 1 0 0% 1 1 0 0%
D. W. I. 6 6 0 0% 6 6 0 0%
Liquor Law Violation 2 0 -2 -100% 2 0 -2 -100%
Disorderly Conduct 0 2 2 N.C. 0 2 2 N.C.
Chscenity 0 0 0 N.C. 0 0 0 N.C.
Kidnap 0 0 0 N.C. 0 0 0 N.C.
All Other Offenses 4 6 2 50% 4 6 2 50%
PART II TOTAL: 66 95 29 44% 66 95 29 44%
GRAND TOTAL: 135 171 36 27% 135 171 36 27%
N.C, = Not Calculable
{r_monthl) Page: 1
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IV

Major Expenses for the Month:

We continue to have numerous truck repairs as a result of an aging fleet. Average fire
apparatus age is 14 years old.

Personnel Update:

Narrative of monthly departmental activities:

¢ The Smithfield Firemen’s Relief Fund Board of Trustees held their annual
meeting,

o Staff attended a planning meeting at the Johnston County Airport to discuss plans
for a full scale disaster exercise with Johnston County Emergency Management,
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Town of Smithfield
Public Works Department
January 31, 2015

197 Total Work Orders completed by the Public Works Department

2 Burials, at $700.00 each = $1,400.00

0 Cremation Burial, $400.00 each = $0____
$0  Sunset Cemetery Lot Sales

$0 __ Riverside Extension Cemetery Lot Sales
355.94 tons of household waste collected
82  tons of yard waste coliected

10.1 tons of recycling collected

31 Animal Control work orders completed
12  Cats transported to Animal Shelter

9 Dogs transported to Animal Shelter
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II.

IIL.

V.

V.

Town of Smithfield

Public Works Appearance Division

Cemetery, Landscapes, and Grounds Maintenance
Buildings, Facilities, and Sign Division

Monthly Report

January 31, 2015

Statistical Section '
2 Burials

10 Works Orders - Buildings & Facilities Division

11 Work Orders — Grounds Division

24 Work Orders — Sign Division

Major Revenues

Sunset Cemetery Lot Sales: $0.00
Riverside Ext Cemetery Lot Sales:  $0.00
Grave Opening Fees: $1,400.00

Total Revenue: $1,400.00

Major Expenses for the Month:

$550.00 to Power Mulch System, muich was placed in landscape beds on East Market
Street,

Personnel Update:
None for the month

Narrative of monthly departmental activities:

The overall duties include daily maintenance on cemeteries, landscapes, right-of-ways,
buildings and facilities. The Public Works Safety/Staff Training this month was covering
“Morale Issues, Communication, Being Positive in the Workplace, and Dependability”.
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Town of Smithfield

Public Works Drainage/Street Division
Monthly Report

January 31, 2015

V.

Statistical Section

a. Ali catch basins in problem areas were cleaned on a weekly basis

b.  9- Work Orders — 10.19Tons of Asphait was placed in 8 utility cuts and 2 gator
areas. ‘

C. Removed 7 dead trees along greenway trail,

d. 4 - Work Orders -365 Linear Feet of ditches were cleaned

e, 18- Work Orders — 875lbs. of Cold Patch was used for 28 Potholes.

f. 31 - Work Orders were completed regarding Animal Control related issues.
12 Cats and 9 Dogs were transported to the Animal Control Shelter.

Major Revenues
None for the month,

Major Expenses for the Month:
$3,250 to Barbour Beaver Control, 2" Qtr. for beaver management,.

Personnel Update:
None for the month

Nairative of monthly departmental activities:

The Public Works Safety/Staff Training this month was covering “Morale Issues,
Communication, Being Positive in the Warkplace, and Dependability”.
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Location:
Starting Date:

Completion Date:

Description

Man-hours:
Equipment:
Materials:

Location:
Starting Date:
Completion Date
Description:
Man-hours:
Equipment:
Materials:

Location:

Starting Date:
Completion Date
Description:
Man-hours:
Equipment:
Materials:

Location:
Starting Date:

Completion Date:

Description:
Man-hours;:
Equipment:
Materials:

Location:
Starting Date:

Completion Date:

Description:
Man-hours:
Equipment:
Materials:

Town of Smithfield
Public Works Department

January 2015 Drainage Report

319 Pace Street.

1/6/2015

1/6/2015

Cleaned 480LF of ditch bank for positive drainage, Cleaned
40LF of driveway culvert with jet truck.

19hr.

Jet truck and 402 pickup with hand tools.

N/A

Dirt road that runs between Mill Street and Crump Street.
1/8/2015

1/8/2015

Hauled in 57 stone, scraped path for positive drainage.
7.5hrs.

420 Cat backhoe, 405 dump truck.

28.22 tons of 57 stone,

Bridge and Front, Venture and Outlet Center Drive, 809-633-
259-388- Venture Drive, 910 Berkshire Road, Cambridge and
Berkshire, Vermont and Holding, Crescent and Hood, Rosewood
and Wellons,514 S 2™ Park Ave behind cleaners, Police Dept
parking lot, Front and E Market, Massey and Collier, Collier and
Rogers Cir.

1/8/2015

1/30/2015

Repaired 28 potholes with Perma Patch asphalt.

16hrs.

404 pickup plus hand tools.

17.5 bags of Perma Patch,

Vermont and Holding,

1/13/2015

1713/2015

Repaired large washout ares beside catch basin.
18hrs.

Jet truck, 402 pickup plus hand tools.

1.5 yards of 3000psi concrete.

Market Street at Dots parking lot.
1/15/2015

1/15/2015

Cut dead tree in front landscape bed.
4hrs.

420 Cat backhos, 406 dump truck plus hand tools.
N/A

164



Location:
Starting Date:

Completion Date:

Description:
Man-hours:
Equipment:
Materials:

Location:
Starting Date:

Completion Date:

Description:
Man-hours:
Equipment:
Materials;

Location:

Starting Date:

Completion Date:

Description:
Man-hours:
Equipment:
Materials;

Location:
Starting Date:

Completion Date:

Description:
Man-hours:
Equipment:
Materials:

Location:
Starting Date:

Completion Date:

Description;
Man-hours:
Equipment;
Materials;

Location:
Starting Date:

Completion Date:

Description:
Man-hours:
Equipment:
Materials:

Rose and 6" Street.

1/15/2015

1/15/2015

Cleaned 75LF of ditch and 25LF of storm drain,
15hrs,

420 Cat backhoe, 406 flatbed, jet truck.

N/A

Police dept. and Smithfield Crossing.

1/7/2015

1/28/2015

Removed handicap stencil in Parking lot of PD with grinder.
Crews removed turn arrows at Smithfield Crossing as well.
13hrs.

402 pickup, Paint grinding machine.

N/A

Holding and Walnut, Broadway and Ward, Hancock beside
Social Services, 721 NBL, 610 E Church, 601 E Davis, 412
SBL, Massey and 7™, 350 E Market.

1/20/2015

1/21/2015

Repaired 8 utility cuts and 2 gator areas in roadways.
34hrs.

420 Cat backhoe, 406 dump truck, 402 pickup with roller.
10.19 tons of 12 asphalt,

West and Midway.

1/26/2015

1/26/2015

Cleaned 150LF of storm drain line for positive drainage.
9hrs.

Jet truck, 402 Pickup plus hand tools.
N/A

Greenway.

1/29/2015

1/30/2015

Removed 7 dead trees near path of greenway.
18hrs.

420 Cat backhoe, 402 pickup plus chainsaws.
N/a

Boat Ramp.
1/30/2015
1/30/2015

Put down #4 stone in parking area at boat ramp.
7.5hrs,

420 Cat backhoe, 406 dump truck,
14.85 tons of #4 stone.
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Town of Smithfield

Public Works Fleet Maintenance Division
Monthly Report

January 31, 2015

IL

IIlL.

1V,

Statistical Section
2 _Preventive Maintenances

0 _ North Carolina Inspections

6C Work Orders

Major Revenues
None for the month
Major Expenses for the Month:

Car Quest was paid $2,899.99 for an air compressor. Bana Logic Corp. was paid $960.75
for 1 yr. bumper to bumper maintenance support coverage.

Personnel Update:
None for the month
Narrative of monthly departmental activities:

The shop employee performed preventive maintenances on all Town owned generators.
The Public Works Safety/Staff Training this month was covering “Morale Issues,
Communication, Being Positive in the Workplace, and Dependability”,
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